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The pandemic of covid-19 has degraded business environment and has levied a number of restrictions that reduced profit margins of the automobile industry. A number of different companies have faced issues in their supply chain which have led to market exhaustion and scarcity of raw materials as well. This report shall aim at evaluating issues faced by the automobile industry during the pandemic of covid-19. Moreover, the survival and success factors of this industry shall also be discussed in this report. Similarly, main focus shall be deployed on the company of Aston Martin that has faced significant financial losses during the lockdown phase. Critical analysis of issues shall be done to advise strategies that could have enhanced profit margins of Aston Martin even during lockdown. 
[bookmark: _Toc92212666]Impact of pandemic on Aston Martin
The Covid 19 pandemic has brought significant challenges to companies due to restrictions endowed by the government in operations of businesses. Aston Martin faced issues in their supply chain which have led to market exhaustion and scarcity of raw materials as well. The company has faced challenges due to lockdown regulations provided by the government. It can be considered that assembling and logistics operations of Aston Martin were significantly impacted due to the national lockdown. In this situation, the fear of virus spread with uncertainty and lack of effective data to show future market scopes, the company was forced to follow these restrictions and halt their business processes (Belhadi et al. 2021). In such a situation, employees and staff of Aston Martin were sent home. The operational and non-operational costs with recurring interest were also observed to be rising which impacted the company to incur loss of dividends. In addition to this, there was also a nificant hit on sales rate of automobiles of Aston Martin, credited to pandemic related challenges faced by citizens around the world. This created significant issues for the company to operate in market and maintain their market revenue collection to meet operational demands of the company. The company recorded a £119 million loss incurred due to pandemic related challenges (Autocar, 2020). This led to significant loss of market value and position for the company along with operational challenges for this company. 
The pandemic brought several changes in the external environment which impacted overall business and operation of Aston Martin. Impact of lockdown significantly changed vital operations with the closing of physical stores and operations units (Radic, Radic and Stevanovic, 2020). This impacted the company to generate loss of collaboration and communication amongst departments which thus retained significant loss for the company in the market. Lack of proper digital technologies and data on future prediction of economy and business has increased vulnerability for Aston Martin to operate in a volatile market. Decrease in high prices products were also seen as trends within customer markets which impacted business operations and sales of Aston Martin during pandemic crises. Economies hit an all time low with trade operations along with production halted in fear of virus spread. This damaged lifestyles and impacted overall per capita income of citizens. Aston Martin also undertook decisions to lay down employees in an attempt to cut costs incurred in pandemic times. This led to significant damage to the brand image of the company as an employer along with serving as confusion and chaos within existing employees. Employees’ fear pays loss and hold of employment which results in loss of motivation for them. As influenced by Gibson et al. (2021), this in turn increased their stress levels and impacted their overall performance in the company. This in turn impacted performance and brand value of Aston Martin in pandemic induced market.  
Another glaring issue provided by Covid pandemic can be seen in production and assembling operations of Aston Martin. As influenced by Cai and Luo (2020), restrictions in international trade and make operations impacted Aston Martin to procure and monitor supply chain operations of this company. This created challenges in meeting with delivery and assembling of different items to meet objectives and market demands. Aston Martin has also faced several challenges such as lack of mobility in the supply chain and scarcity of raw materials. This created a prominent challenge for them to deliver timely products to maintain customer experience (Park, Kim and Roth, 2020). This was also a challenge in adequately monitoring quality delivery of products which was a key aspect of Aston Martin cars. This also led to wastage and cost increases for the company. 
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The pandemic brought several changes in the external environment which impacted overall business and operation of Aston Martin. As influenced by Kovács and Falagara Sigala (2021), restrictions in international trade and make operations impacted Aston Martin to procure and monitor supply chain operations of this company. In order to increase their resilience against pandemic and deliver performance, the company has undertaken changes in approaches for increasing profit and overall team collaboration with innovative decision-making. In this approach, digitization has been a significant change undertaken by leaders of Aston Martin in order to steer a sustainable business during pandemic times, in a volatile economy. Proper resource allocation and prioritisation in order to deliver effective crisis management strategies have become crucial at this stage for Aston Martin for recovering their business in a competition-induced market. In this process, as influenced by Wuest et al. (2020), modern digital tools such as Artificial Intelligence and Augmented reality with virtual communicable tools have been introduced in Aston Martin for generating a sustainable and resilient business in crisis times and increasing dividends earned by the company in the near future. These strategies have been also helpful in developing innovation and creative culture within the internal organisation of Aston Martin. This is a significant change which has helped Aston Martin to produce revenues to recover in the pandemic crisis.
Digital tools have also been survival strategies for Aston Martin to increase collaboration and communication within departments and increase engagement and motivation of employees. Technological development also includes strategies that can allow employees to work from home. IT tools can be used so that employers can monitor customer records and customize cars as per their needs (Arribas-Ibar, Nylund and Brem, 2021). Moreover, motoring of data and reports can be used to automatically customize vehicles by use of artificial intelligence tools. Collaboration of IT tools and automatic machines can revolutionize the automobile industry and can digital transform it for enhancement of profit margins. This has also helped in developing innovative ideas for generating a cost efficient business model for Aston Martin. Artificial intelligence is a modern technology that is accurate and prices enough to develop new ideas of design cars. It can attract people from new and old generations and the automobile industry can remove from its losses when it adopts modern technologies and prevents the use of manual work processes (Chowdhury et al. 2021). In addition to reduction of wastage through increased visibility provided by these technological changes, they have been also implemented in order to increase efficiency and performance of Aston Martin in recovering their markets. 
Survival factors shall be effective if they can enhance new opportunities for automobile industries. Lack of opportunities in this pandemic has led to reduction of profit margins and companies like Aston Martin are struggling to meet their organizational objectives and goals. Risk management plans must be formulated by the automobile industry. Disaster recovery plans include prediction of market risks and analysis of market demand. As a consequence, companies shall be ready to handle any marketplace issues and surviving through tough situations becomes easier as well. Digitization has to be adopted and enhancement of speed to manufactory and customize cars shall be enhanced to attract customers and stakeholders from different parts of the world (Kilic and Marin, 2020). Success strategies also include reduction of unnecessary expenses so that profit margins can be recovered at a faster speed. Unnecessary expenses can be reduced by recycling available raw materials and reusing metals from broken car parts to use them in new car models. Similarly, human resources can be replaced by machines (Fischer, et al. 2020) As a consequence, the cost of hiring humane sources can also be reduced. Overall, reduction of workplace expense can be utilized to modify car models and sales margins can be enhanced as well. 
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Major issue that led to decrease in profit margins was lockdown during the pandemic. As a consequence, it was strictly for employees who could not travel to the office. Production losses were faced and slowing of productivity led to huge loss of profit margins as well. As a result, success factors include deployment of artificial intelligence inAston Martin and other companies of the automobile industry so that robots can replace human resources (Nah and Siau, 2020). Contamination is spread from human contact and it can be succeeded by replacing employees with robots. Similarly, robots can work efficiently and can replace more than one employee. Similarly, accuracy of work and production speed could also increase which can help the automobile industry to enhance its sales margins even at time of lockdown. Technological development also includes strategies that can allow employees to work from home. IT tools can be used so that employers can monitor customer records and customize cars as per their needs. Moreover, motoring of data and reports can be used to automatically customize vehicles by use of artificial intelligence tools. Collaboration of IT tools and automatic machines can revolutionize the automobile industry and can digitally transform it for enhancement of profit margins. 
Success Factors also include maintenance of guidelines for pandemics so that health and safety of employees can be maintained at the workplace. Digitization of the workplace and use of modern technologies is necessary during this pandemic. Owing to this, Aston Martin have already used digital marketing strategies so that promotion of new cars can be done in scuola media platform. As a consequence, it helps in reducing the cost of advertisement and social media is used by millions of people from different segments of the world. Therefore, it helps Aston Martin to target different segments of people and enhance their sale margins even during lockdown. It must also be stated that in this epidemic automobile industry is facing financial crisis and social media is a cost-effective mode of marketing new launches. Communication with customers from different  of the world can be initiated through Facebook and Instagram as well (Kingsnorth, 2019). Success of automobile udyr lies in complete digitization of its work culture to reduce its dependency on employees. However, employees need to be tried so that they can handle and monitor a price that is run by machines and tools. Artificial intelligence is a modern technology that is accurate and prices enough to innovate new ideas of design cars. It can attract people from new and old generations and the automobile industry cna remove from its losses when it adopts modern technologies and prevents the use of manual work processes. 
Similarly, success factors can be initiated by reviewing supply chain issues and mitigating them effectively by conducting virtual meetings with stakeholders and board of directors. Supply chain issues can also be solved by deploying modern technologies in them. For example, GPS tracker can be used in supply chain vehicles so that company executives of Aston Martin can predict delays of raw material and impoverished ways to enhance production by using existing raw materials (Frederico, 2021). Similarly, tracking of the supply chain becomes easier when it collaborates with Gps trackers. Drones can also be used to supply light weight raw material in a time-efficient manner. Virtual meetings are necessary to discuss innovative ways to mitigate challenges and evaluate the exact reasons for the crisis in the industry. 
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Overall, it can be concluded that the impact of covid-19 on the automobile industry was challenging enough to diminish its profit margins. Similarly, companies such as Aston Martin have also faced several challenges such as lack of mobility in the supply chain and scarcity of raw materials. Such issues can be solved by complete digitization of supply chain and workplace strategies. Replacement of human resources by artificial intelligence such as robots can reduce cost of hiring employees and can also enhance speed of protection of cars. As a consequence, it must be concluded that there is a need for a change of workplace culture so that innovation can be deployed to mitigate issues deployed by this pandemic of covid 19. 
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