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	HND/C BUSINESS PORTFOLIO ASSIGNMENT SPECIFICATION 


	Student name:
	     
	Student P number:
	

	Programme:
	HND/C Business Portfolio

	Module:
	Management and Organisational Behaviour     
	Module Level (4, 5, 6):
	4

	Module code:
	M1X9043
	Contribution to Overall 

Module Assessment (%):
	50%

	Lecturer:
	Simon Turner
	Internal Verifier:
	David Trenberth

	Assignment Title:
	The recession and its impact on the management of people in organisations 
	Assignment No (x of x):
	2 of 2

	Hand Out Date:
	27/06/2011
	Submission deadline:
	05/09/2011

	Penalties for late submission: Up to one week late, maximum mark of a PASS grade.  Over one week late, Refer.
Only Year Tutors and the Programme Director may grant an extension (see handbook for guidance)

	Referencing:
	In the main body of your submission you must give credit to authors on whose research your work is based (Harvard system of referencing)). Append to your submission a reference list / bibliography that indicates the books, articles, etc. that you have read or quoted in order to complete this assignment (e.g. for books: surname of author and initials,  year of publication, title of book, edition, publisher: place of publication). 

	Disclosure: 

	I declare that this assignment is all my own work and that I have acknowledged all materials used from the published or unpublished works of other people. All references have been duly cited.

	Student’s Signature:

	
	
Date:
	


	Learning Outcomes tested

(from module syllabus)
	Assessment Criteria  To achieve each outcome a student must demonstrate the ability to:

	3. Evaluate the behavioural approach to   management, through understanding of the factors that affect differences in individual behaviour.

	· Structure and write a 2000 word report that that documents their analysis and understanding of a relevant case study.
· Through doing so, demonstrate their knowledge of key managerial systems, mechanisms, processes and practices that may be deployed in order to positively influence individual behaviour within their chosen organisation


· Please submit the assignment parts in a suitable report folder– not in polypockets.  

· The assignment specification (including tasks, marking scheme and coursework feedback form) should be at the front of the submission.  Assignments will not be accepted without a specification as it is a requirement that you sign the disclosure regarding referencing convention.
· An electronic version of the assignment must be submitted to Turnitin (via Blackboard)

	Coursework Feedback to Students


	
Lecturer’s General Comments:

	

	     


	Final Grade:


	

	Lecturer’s Signature:
	
	
Date:
	


	
Second Marker’s Comments:

	

	

	Second Marker’s Signature:

	
	
Date:
	


	TASK DESCRIPTION


Assignment Overview
	Until the latter part of the last decade the economy of the United Kingdom seemed to be in a period of endless boom. Levels of unemployment were relatively low, house prices were rising pretty quickly and people seemed to be reaping the rewards.

The Credit/Liquidity Crunch and subsequent recession brought this to a crashing halt and a number of organisations have subsequently gone into administration / receivership and many more have had to tighten their belts and cut costs just to survive.

Report Description
The Behavioural Approach allows employees to have a lot more impact on their working lives in terms of empowerment, flexibility, input and management. In good times, where motivation can be naturally fairly high due to the success of the organisation leading employees could be deemed to be much easier than when times are tough as in the current situation where organisations are under more pressure to at least break even with fewer resources and possibly even a contracted market in which to operate.




	


	  LENGTH REQUIRED


2000 words

	FORMAT

REPORT/ESSAY/OTHER


Report. All sources should be acknowledged and a reference list should be attached.

	TASKS


Write an essay (2000 words maximum) which:
Discusses what benefits the Behavioural Approach has for both the employee and the organisations in terms of leadership, motivation and employee performance  (40 marks)
Compares the leadership of people in both aspects of the “Boom and Bust” cycle.                                    The essay should discuss areas such as empowerment versus centralised control, employment versus redundancy and communication & perception.   (40 Marks)
The remainder of the marks are made up of presentation (10) and a wide level of reading with correct referencing and correct reference list layout (10).
	Task

No
	Marking scheme for task(s) 
(and lecturer comments where applicable)

	Marks available


	Marks awarded


	2nd marker

	1


	Discusses what benefits the Behavioural Approach has for both the employee and the organisations in terms of leadership, motivation and employee performance.

	40
	
	

	2


	Compares the leadership of people in both aspects of the “Boom and Bust” cycle. The essay should discuss areas such as empowerment versus centralised control, employment versus redundancy and communication & perception.   
	40
	
	

	3


	Presentation.

Students should use an report format. All sources should be acknowledged and a reference list should be attached.  All writing should be academic, formal, focused, concise subject specific and in the third person.  It should use a font of Times New Roman or Arial 12 Point.  All graphs, charts and figures in the main body must be clearly referenced beside or beneath.  Where possible they should not be on separate pages but should be incorporated within the text
	10
	
	

	4
	A wide level of reading with correct referencing and correct reference list layout.

Students should use the Harvard Referencing System, show a wide level of reading, a minimum of 10/15 references, from a variety of sources including textbooks, journal articles and websites.  There should be correct referencing in the main body and there should be full details of all references used in the main body in the correct order in the reference list.  


	10
	
	

	5
	
	10
	
	

	

	
	TOTAL
	100
	
	


	Generic Grading Criteria (HNC/D)

	Referred / Fail
	The work is far below the standard required at the current level of your Higher HNC/D programme.

Whilst some points are correctly presented there are serious errors and/or omissions and/or irrelevant material. It indicates work of an insufficient standard. It will show very limited knowledge or understanding of the relevant subject area, and display weak writing and analytical skills and/or poor application of technique. Writing will exhibit inadequate or absent references and/or bibliography and may contain major factual errors. 

It may address the assessment task to some extent, or include evidence of successful engagement with some of the subject matter, but such satisfactory characteristics will be clearly outweighed by major deficiencies across remaining areas.
Quantitative work will contain significant errors and incorrect conclusions. Other reasons for failing the coursework may include academic dishonesty (cheating), plagiarism or failure to participate in teamwork.


	Pass


	The work is of an acceptable standard at the current level of your HNC/D programme. 


The work will be mostly accurate and provide some evidence of the ability to analyse, synthesise, evaluate and/or apply standard methods/techniques. There will be no serious omissions or inaccuracies. 

Writing may be poorly presented without properly laid out referencing/bibliography, or in the case of quantitative work, it may be difficult to follow the logic and reasoning leading to the results obtained and the conclusions reached.

Work may be characterised by some errors, omissions or problems, but there will be sufficient evidence of development and competence.


	Merit
	The work is of a good to very good standard for the current level of your HNC/D programme.

Work of commendable quality based on a strong factual/conceptual knowledge base for the field of study and/or effective application of skills and techniques relevant to the assessment task.  There will be clear evidence of analysis, synthesis, evaluation and application. Writing will make use of appropriate, fully referenced, detailed examples. Any quantitative work will be clearly presented, the results should be correct and any conclusions clearly and accurately expressed.  


	Distinction
	The work is of an excellent standard for the current level of your HNC/D programme.

Work is based on a broad knowledge base, demonstrating sustained ability to analyse, synthesise, evaluate and interpret concepts, principles and/or data within the field of study and/or creative and original application of relevant skills and techniques. The work will go beyond that provided on reading lists and include independent argument/application.  
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Receipt  (This section must be retained by the student as proof of submission)
Please complete (type or write) BEFORE submission to the secretary
Student Name:______________________________________
Programme: ________________________________________  
Year:______________

Module Title:_____________________________________________________________

Lecturer name:___________________________________________________________

Date Stamp:

______________________(Please cut/tear here BEFORE requesting the stamp________________________________________
Receipt  (This section will be retained by the Secretary)
Please complete (type or write) BEFORE submission to the secretary
Student Name:______________________________________
Programme: ________________________________________  
Year:______________

Module Title:_____________________________________________________________

Lecturer name:___________________________________________________________

Date Stamp:
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