
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 4 - 40 Credits


Workbook title: Competency Based Workbook 1 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name:  Megan Davies

Learner’s University Registration Number: 







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 1 (PCDA) 


Workbook Guidance

Please read these notes carefully; they provide essential information. 

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

Area of Professional Practice covered, (called elements in your module descriptor): 

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook; 

Contents: 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	500

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	1500

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	1500

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

	1500

	
	Bibliography
	

	
	Development Plan
	This plan is equivalent to 1000 words 

	
	Confirmation of the completion of your Occupational Competency Portfolio (OCP)
	

	
	Confirmation of Confidentiality and Plagiarism
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this assignment, I am going to talk about how I developed resilience and how I was able to reduce stress throughout my six months training. The beginning of the course for me was overwhelming, I had not experienced a classroom environment for a while and I developed stress instantly.  Mind Charity recognises stress as ‘situations or events that put pressure on us, times where we have lots to do and think about, or don't have much control over what happens.’ I knew had to develop resilience, as I know this plays a major part in the policing environment. 

I realised early on that I was unable to learn as fast as my peers in the class, and I found it difficult to recall much after the lesson. I knew it was necessary for me to develop a way in which I would learn best. I believe that if I had not changed the way in which I was learning, it would have had a domino effect on my learning throughout the course as more worry could build and I would not be able to keep up with important aspects of the training, which would have an effect on the outcome on my overall grade. I researched types of learning styles through the Fleming VARK Model where established I learnt best kinaesthetically. Fleming defines kinaesthetically as ‘“perceptual preference related to the use of experience and practice (simulated or real).” Although such an experience may invoke other modalities, the key is that people who prefer this mode are connected to reality, “either through concrete personal experiences, examples, practice or simulation”.  

After this, I took a lot from practical assessments and made the most I could out of them, I adapted my revision so that I would do short bursts instead of sitting in front of a book for hours. My peers were a great help as we created revision sessions where we would quiz each other using flash cards and turn it into a competition. This assisted in reducing stress levels, as it made the revision entertaining. 

Once the Coronavirus pandemic hit, our timetable was changing every day, and we had to work from home. This was a massive change to the system and it happened very quickly. 
Here is when I developed the resilience I will need, as in the beginning, I was having many thoughts of the Coronavirus and how is it going to affect my family? 
I did not have that strong support system I usually had when seeing my classmates every day and I was unable to visit family who I would see often.  
I knew I needed to change the way I was thinking, I tried to be optimistic and embraced the change of learning from home, and practiced positive thinking. I also made sure I stayed in touch with my family. 
I set myself little goals each day and rewarded myself on each goal reached, whether it being to complete my notes on a certain topic, or writing revision flash cards. I kept in touch with my peers, and offered support to them as we were all going through the same anxieties. 

To conclude I have learnt that by finding out which way I worked best minimised my stress and allowed me to focus on reducing the time I would spend revising. I was then able to set aside time to relax and focus more of my energy on other parts of life like interaction with social groups. The positive thinking during sudden changes and overwhelming times assisted in developing resilience. 
The strategies I used have immensely helped me and will continue to help when I am operational and throughout my career in policing. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this task, I will be discussing an incident where I played a significant role when managing a conflict incident. I will be reviewing the fundamental elements of the communication I used and will be reflecting on this. I will show my understanding of the core principles of ethics, equality, diversity and human rights. 
We had been called to an arrest enquiry. However, on arrival I could hear the neighbouring property making a lot of noise. On inspection I could hear from the top window a male screaming, I called up to him where he looked out the window and was clearly very distressed. I told him it was the police and asked him to come and open the door. The male came downstairs and I could still hear the screaming, he opened the door and stated that his flat mate had called him gay and was mocking him about him. The male was uncontrollably crying and was struggling to breath from this. 
The accused male was standing behind in the hallway at this point. 
The upset male then turned around and I could see that he had been breaking property in the premises. I asked the male to go into his room where I followed behind up the stairs. He then started throwing items around his room whilst shouting that his flat mate was mocking him for being gay. I needed to defuse the situation quickly before he injured himself or others. I knew that if I was to be hands on with the male this could cause him to react aggressively, I decided to communicate peacefully with the male to calm him down. I could see that he had an inhaler on his table and was already struggling to catch his breath at this point from trying to speak, so I did not want to make him even more irate and him end up having an asthma attack. My colleague had spoken to the accused male, who stated that he was asking him if he gay because he himself was bisexual and was just trying engage a conversation with him. 
After speaking to both parties and defusing the situation, I identified that there was no offences committed by either party. It was then recorded as a hate incident. Crown Prosecution Services defines a hate incident as ‘Any non-crime incident which is perceived by the victim or any other person to be motivated by hostility or prejudice based on actual or perceived disability, race, religion and belief, sexual orientation and transgender’.


Communication skills were crucial in this incident as well as every day policing. It is not about just the words being spoken, but how you interact with that person either non-verbally, asking open questions or building a rapport to gain their trust.  Poor communication can impact on trust and co-operation, which can hamper our effectiveness as police officers. 
‘Albert Mehrabian has concluded that only 7% of communication takes place through words while 38% takes place through tone and voice and the remaining 55% take place through body language’.
This shows to me that body language plays such an important part in communicating, if I was telling the male to calm down but was turned away from him or had my arms folded infront of me, this would be poor body language and essentially would make defusing the situation much harder. 
I stood next to the male with my arm on his back and facing towards him, this showed that I was empathetic and was listening to him. The male to begin with was not listening to me asking him to calm down but was trying to get his point across as to why he was so upset. So firstly, I tried active listening to try and receive the information from the distressed male. I was attentive, nodding my head and asking open/closed questions and asked him to clarify what he saying so he knew that I understood and wanted to engage on what had gone on. 


Use of force during this incident was not necessary, as the male was not aggressive at this point towards anyone, but was just very distressed and troubled. Use of force is a standard of professional behaviour within the code of ethics. It states ‘I will only use force as part of my role and responsibilities, and only to the extent that it is necessary, proportionate and reasonable in all the circumstances’. I applied this standard of behaviour and realised that it was not a necessary action at that time due to the nature of his behaviour. 

A theory that underpins the causes of conflict within police intervention is the Betaris Box, which I will discuss next. ‘The Betaris Box model demonstrates the way attitude can affect behaviour and behaviour can affect attitude’ (National Police Improvement Agency [NPIA], 2009). If this was to be the case and my attitude and behaviour towards the male was aggressive and hostile then this could have had consequences of his attitude towards me, he too would of picked up on my behaviour and subconsciously follow my behaviour and become aggressive too. This could have resulted in a completely different scenario. The male could believe that I was not interested in the fact that he perceived himself to be a victim of a hate incident. This plays a major part, as being a part of a vulnerable group who are targeted by hate crime often, could result in the victim not reporting further repeated victimisation on himself. It was important for me to treat him equal as I would any other victim.

 During this incident, I followed the Codes of Ethics. ‘The Code of Ethics has been produced by the College of Policing in its role as the professional body for policing. It sets and defines the exemplary standards of behaviour for everyone who works in policing’ (College of policing). To be able to do my job to a high standard I need to make sure I am always referring to the Code of Ethics at all times.  I already discussed about how I applied the use of force standards. I will now discuss how I applied the equality and diversity aspect of the codes. I instantly showed compassion and empathy towards the victim in his time of need, due to the fact he is a part of a vulnerable group under the nine protected characteristics. I made decisions without prejudice and followed the National Decision Model to assist when making my decisions ethical. 
Following those codes of ethics, I applied the Human Rights Act, which plays a huge part in ethical policing. I respected the fairness and dignity of both males, victim and the subject. I applied this to the incident making sure my actions were justified with their rights. I had to make sure my actions were proportionate, for example if I was to use force and handcuff the male and detain him, this would have not been proportionate under the circumstances. My actions were lawful, and made sure that if I were to interfere with their rights that they would remain lawful and taking account for all actions whilst remaining ethical. 
My feelings throughout this incident was to begin with was quite anxious, arriving to attend an arrest enquiry but coming across an incident where I had no idea what was happening or what to expect when they opened that door was a little scary. During the incident, I was nervous that the male could quite easily become aggressive towards me or anyone else. However, at the end I was gladdened, as there was no escalation. I think the incident went well as my communication skills enabled him to calm down and I deescalated the situation promptly. I was impartial, respectful and I empathised with the victim. I think where I could improve on the situation is maybe I should of referred him to support agencies. On analysis of this experience, as a whole, it was a successful outcome. The victim was calm and the subject was remorseful and said he would apologise. This is down to the fact of communicating with the victim effectively and by communicating with the subject, we were able to conclude on how to deal with the incident. What I also could of done was possibly an arrest for breach of the peace for either party and remove one from the premises. However, this could of have potential impact factors such as becoming aggressive. But if I was to re visit this incident again I would however look deeper into the situation, is there possible reasons as to why he reacted the way he did? Was this the first time he felt victimised? Could I have spent more time after he had calmed down to talk to him and see if there are any underlying issues? I could have referred him to other local authorities such as social services, or housing support to enable him to move to another property. I also could have discussed with the subject if he wished support from agencies. Maybe that is why he asked the victim that question as maybe he was enquiring on some support. 
Lastly, whilst using the Gibbs model to reflect it has made me evaluate the fact that I need to improve on how I deal with underlying or non-visible issues within a conflict incident. This will then transfer over to other incidents, whether it be domestics or mental health incidents where I am required to offer as much support as we can offer. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this assignment, I will be reflecting on an incident that involved three people who were victims of criminal damage to their vehicles, which were parked on a roadside outside their properties. I will be discussing on how I supported the victims through the criminal justice system and how I related to the victims codes of practice. I will also be discussing on how policing values were engaged. I will also be using the Gibbs Model 1988 to reflect on this incident. The incident started with victim one, who I shall name for the purpose of this task as Mr. Jones. Mr. Jones had reported that his car, which was parked outside his home, had been damaged and was captured on his own CCTV footage. I attended his address and seen that the wing mirror of his car had been smashed and upon further enquiries, I had discovered there was in fact two other cars from his neighbouring properties also had been damaged the same way. All three vehicles had their left wing mirror smashed in the same evening. I discovered there was blood on two of the cars and requested crime scene investigation to attend and take samples. I took pictures of the damages, produced three witness statements and circulated snap shots of the suspected male from Mr. Jones’ CCTV footage onto police intranet and I am currently awaiting results from the samples. There was no relevant cultural, ethnicity and language issues during this incident. 

A victim is a person ‘who has suffered, harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence’ or is a close relative of a person whose death was directly caused by a criminal offence’ (The code of practice for victims of crime 2015, available online). This quote from the Codes of practice states what a victim is, all three of my victims had emotional harm and economical loss, which was caused by a criminal offence. All would need to pay for the repair of damages and one victim in particular, who for the purpose of this assignment I will name Mr. Thomas, had his disability car damaged which left him not being able to reach his hospital appointments that day causing his physical health to suffer. As I conducted a witness statement from Mr.Thomas he  stated to me that he was a stroke survivor and suffering with anxiety. I assured him that he could be eligible for special measures if the investigation reaches court. I had discussed this matter with him, which he felt more at ease in agreeing to attend court over the matter. I told him it wouldn’t be down to be to be able to put those measures in place but I would need to request special measures to CPS. 
‘One important reason for offering suitable support is that it will facilitate the collection of evidence’ (Blackstone’s Manuel 2020) .This suggests to me that giving the support to those in need, reduces the anxiety and stress of being in a court room, which for many is daunting, especially with someone already dealing with anxiety. By reducing the anxiety, the victim is more relaxed which will more likely be able to give the best evidence that they can in a court room. 

 I offered each victim an opportunity after their creating their witness statements if they would like to produce a Victim Personal Statement. ‘A Victim Personal Statement (VPS) gives you an opportunity to explain in your own words how a crime has affected you, whether physically, emotionally, financially or in any other way. This is different from a witness statement about what happened at the time, such as what you saw or heard. The VPS gives you a voice in the criminal justice process. However you may not express your opinion on the sentence or punishment the suspect should receive as this is for the court to decide.’  (The codes of practice for victims of crime 2015).  Mr. Thomas agreed to a VPS as he had been affected by this and was having to request and pay for a courtesy car to enable him to get to A to B as his car was not suitable to be used on the roads after the damages caused. I made him aware that the VPS can be read out by him or by the prosecuting team if the defendant was found guilty, and this would be done before sentencing. 
The other victims declined the opportunity at this stage to do a VPS but were offered to do one later should they wish to do so.
 
 ‘All victims making an allegation of criminal conduct should be provided with the information for victims of crime leaflet within five days’ (Blackstones Handbook for Policing students 2020). All victims were given this leaflet by myself as soon as they had produced their statement. I had then recorded them for standard service updates due to the low-level nature of the crime. 
Each victim had agreed for their details to be shared with victim support referrals and gave them my work telephone number and email should they wish to contact me for any further enquiries as I understand that being a victim of crime can have emotional effects. By offering them support from myself gives them that opportunity to speak to someone with a familiar face. 

Policing values play a huge part in policing. They allow us to work to a professional standard. I used these values when being impartial, this value was engaged by understanding the fact that everyone is to be treated fairly, however this does not mean everyone is treated the same. For example, I had treated Mr. Thomas differently to the other victims more so because of his disabilities and believed he required that extra bit of support. But they were all treated fairly and each case was investigated the same. Another value I incorporated was integrity. Integrity is about upholding public confidence by being professional and I believe that during this incident I was professional, I had engaged with each victim and applied the knowledge I have gained throughout my classroom experience and through working alongside my tutor to investigating this offence. 

Leading up to the incident, I felt nervous. This was one of the first incidents I attended and still felt quite out of my depth.  Upon arrival I didn’t think about anything else other than to gain information from the victim on what had happened. After dealing with Mr. Jones I felt more at ease then to be able to gather similar information and evidence from the other victims. After completing the statements and exhibiting the CCTV footage and photographs I had taken I felt accomplished with what I had done and was happy with the way I had communicated and dealt with the victims. 

I think what went well during the incident was my ability to put aside my nerves and inexperience of the job and I was able to deal with the incident professionally. I obtained a good standard of statements with all the relevant details. I made sure the victims all knew about the process of what would happen next if they were to attend court. However, I think I did lack confidence in some areas. Particularly when I had taken my time in writing the statements, as sometimes I would be unsure of what was said after already asking them to repeat what had happened a few times. I would feel too embarrassed or anxious to ask them to repeat it another time in case they thought I wasn’t listening to them properly and didn’t think I was taking them seriously. 
If I was to carry on with the embarrassment of not wanting to ask them to repeat a numerous of times what had happened, it could have serious effects on the case. I would not be writing the facts correctly, and it could dismiss the case all together. This would also not be in line with honesty and integrity in the Code of Ethics. Upon reflecting from that, I have realised its crucial for me to ask victims or offenders to repeat anything they say which I am unsure of, and not to assume I know what they are saying as it could have a massive impact. This has made me make sure every time I am writing a statement in other incidents to summarise with them what they have said. 
What I should have done differently in this situation is, after conducting a statement with Mr.Jones the third victim came out of her property to where they were later discussing what had happened before I had taken a statement from her. This could affect the case as because they were discussing what had happened, it could then change her account of what she really experienced. 
Using the Gibbs Model 1988 to reflect on this incident has helped me to realise that in order for me to progress I need to gain confidence in myself when dealing with incidents. I understand that this will come with experience with more calls I attend and it will become second nature to me. I need to realise that this doesn’t happen overnight and it will take time. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this assignment, I am going to talk about an incident where I conducted an investigation into a theft from a retail store and will reflect on what happened using the Gibbs’ Reflective Cycle Model (1988). 

The incident was a male had been seen on CCTV leaving the store holding 2 bottles of fragrances which he had not paid for. The male then made off in a vehicle, which was captured by CCTV. I attended the store and took a detailed statement from the store manager where she produced the CCTV footage as evidence. Upon investigating the registration number from the vehicle, we identified a named driver from that vehicle who matched the description of the identity on CCTV. We attended the suspects address to ask him to attend a voluntary interview. The male denied the allegation of theft during the interview, stating that the shop assistant told him they were testers and he could take them without paying. After the interview, the suspect then returned the items to the police station where I then seized the goods. With all the relevant evidence, I was able to report the suspect for the offence and he was summoned to court.  

During this, I used the National Decision Making Model (NDM) to assist in resolving the incident. (College of Policing, 2013) states that ‘Decision makers can use the NDM to structure a rationale of what they did during an incident and why.’ 

Firstly, I thought about the Code of Ethics and is what I’m about to do in line with them, also if what I am doing is what the public would of expect of me. The next stage of the NDM is information and intelligence, I needed to make sure I was gathering all the correct information and recording everything I knew so far. As well as if there was any possible intelligence on the offender. I found out the male had a previous conviction of theft.  I then assessed the threat and risk of the suspect before I visited him, I checked if he had any warning markers against his name as this could have an impact on how the male could react to me when explaining he is a suspect of an investigation. 
The powers and policies I had available were, if the male was to refuse a voluntary interview then I could go down a different route and arrest the male at his property. I also had the legislation of the Theft Act 1968. The options I had was the following, invite the suspect for a voluntary interview, arrest the suspect, request a section 18 PACE search of his address, community resolution if both parties agreed, I could not use a penalty notice disorder as the stolen goods were above £100. 
The option I took was to request the suspect attend a voluntary interview, as I believed this would be the most proportionate and necessary outcome. The suspect calmly accepted.
Upon reviewing, I believe this was the best course of action as the male was compliant and if I chose another course of action this could have resulted differently. 

I gave the suspect my work number to contact me should he have any further queries about the process. The suspect later disclosed on a phone call that he was Muslim and was going away to celebrate Eid. This could have been a potential cultural issue if I had not discussed this with the suspect. I made sure the interview would not been conducted around this time and that I would keep him up to date after the date he returns. I also requested the best time to call, so I knew if I was to contact him it would not disturb him during the times of the day he would be praying. 

I have responsibilities within the CPIA to record and retain information during an investigation. College of Policing (2013) defines a criminal investigation as ‘An investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it.’
The responsibilities I had were too make sure the suspect and the store management were to be updated with any details relevant to the investigation. When conducting I made sure I dealt with all reasonable lines of enquiries and recorded all that was relevant to the case and made sure it could be retrieved.
I retained all material that was needed, the CCTV, the victim statements from two store workers, the suspect interview and then the stolen goods, that can then be returned to the victim. 
I had then as the officer in case produced the not guilty anticipated plea file. All relevant materials had been reviewed to see if there was any to disclose that could assist the defence. 

Throughout my decision making in the investigation there was times were I had used my discretion, particularly when I made the decision to invite the suspect for a voluntary interview and not to arrest. There was a necessity for the arrest as it could have been to prevent any further loss, however due to low level of the theft, no significant risks and not any previous offences since the defendant was a teenager, I made the decision to start with a voluntary interview. 
It was important for me to use the policing values I know and understand throughout the process. I was not biased towards the victim as this could result in me favouring the victim and not listening or valuing the subjects admission of the case. For example, the suspect initially stated he took them only because the store assistant had told him he could as they were testers. This could actually been the case of a misunderstanding between two people communicating. So it was important for me to investigate both sides of the story. Because the suspect has a previous conviction for theft already, I could have been unconsciously biased and assumed he had stolen the goods. This could have affected the case if I was not impartial. I could have easily assumed he had done it again because he has been dishonest previously, but this would not be in line with the policing values. 

Initially my feelings at the beginning of the investigation was anxious, I knew that I wanted to make sure I had the right person and what would happen if I was to mess the whole investigation up. I wasn’t sure how the suspect would react as I turned up at his address to explain he was being investigated for a crime. However, as I was going through the investigation, the evidence was becoming clear. As well as the phone call of him admitting to taking them I felt more relieved, I knew I had the correct suspect. In the end, I felt accomplished, as I was able to conduct an investigation from start to finish, and I knew that the right person was reported for the offence. 

The fact I was able to have the time to conduct the investigation from the start has made me understand the whole concept of an investigation as a whole. I know that an investigation could be handed over to me half way through and I would need to gather all the information I would need to carry on with it efficiently and up to standard. This has given me a good understanding for future handovers. Where I could improve on this situation would be to have a better understanding of how an investigation is conducted and how to achieve the best evidence, however I know that this will come with experience. I also think that during the incident after inviting the suspect for a voluntary interview, he then called me back that same evening asking me to explain what was happening. On reflection, I believe I should have made it clearer and communicated better with the male to make sure he understood. 

What I also could have done during this incident was initially arrest the suspect as soon as he was identified. I could then have conducted an interview as soon as applicable and reported for the offence immediately. However, this could be an impact of being bias, it was important for me to invite the suspect for a voluntary interview to be able to gain his account. In addition, I could have gone down the community resolution route, if the suspect had identified that he was guilty of the offence and showed remorse, a simple letter of apology would have been the end of the matter. However, this was not the case. 
If this incident would arose again I would possibly try more lines of enquiries to identify the defendants accomplices, whether they knew about the offence or not I could take a statement from them and be able to see if their accounts would match one another or if there was an admission. I also would definitely go down the route of a voluntary interview again if it were eligible. 

To conclude, I have discussed an incident where a played a significant role to the both the victim and offender. I reflected on how I applied the NDM throughout the process and how it assisted me. I also discussed the role of discretion during the decision-making process where and how it can make a difference throughout an investigation. I spoke about the CPIA and explained my responsibilities when retaining and recording information. Lastly, I reflected on the situation as a whole using the Gibbs Model (1998) and analysed my part in the investigation. Using this model has helped me to understand how important it is to follow guidelines from the CPIA and code of ethics when conducting an investigation. I understand now my thoughts and feelings at the time and what action I would take if it arose again. Using this model encourages the time to think and reflect on what you could do better next time which then helps to constantly improve as a police officer
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Development Plan; (equivalent to 1000 words).

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	In task 2 when I discussed conflict manager I stated I wished to improve on being able to provide further support to victims and witnesses after incidents which has caused them to suffer.  








	By educating myself on other agencies/charities and local authorities which offer support that is available to victims and witnesses. 
This can be done by researching online, websites, reading leaflets and posters that are at the station or studying Blackstones Handdbook.  
I am not expecting to know all that they offer, but I would like a good and sufficient amount of knowledge in these areas to be able to be confident in offering these agencies support and being able to explain all the support and care they can provide to victims/witnesses. 
	I can gain support for this firstly, by myself. I need to give myself the time to look up and research the support they provide. Whether it’s during my free time at home or during working hours.
I could also receive support from more experienced colleagues and supervisors. Experienced colleagues can assist by myself asking them, or when double crewed ask them to explain to the victims the support they can receive. This will enable me to listen and take in the information the same time as the victims. 







	I would like to say 3 months as a timeline. The quicker I am able to improve my knowledge, the more victims I can help and provide sufficient support too.
By being able to offer the support as soon as possible will help to keep public confidence in the police. 

	I mentioned in task three, I wished to improve my confidence when gaining information out of victims/witnesses during statement writing. 
I would feel bad and anxious at the fact if I wasn’t sure on what they had said after repeating a few times I would struggle to ask again to get them to say it once more. This to some may seem like an easy factor to improve on, however personally I find it awkward and uncomfortable. I feel I am not giving them the full 100% care that they require.
This can have massive impacts on a case and I could easily be misled just from being too embarrassed to ask them to explain what happened again.










	This can be achieved by gaining confidence. By doing this I need to keep remembering that, it could affect the case deeply and need to put my embarrassment to the side and even apologise and say to them that I don’t understand. 
If I do feel that I have asked too many times to repeat what happened then I need to remember to summarise to the victim/witness on what I believe they have said and allow them to either agree or to correct me if I have misread the facts. 
	I believe I can only support myself on this factor. I need to push myself out of my comfort zone and become more confident in what I am doing and what I need to do to gather all the facts. The more incidents I attend and statements I produce will help me gain the confidence and the experience I need. By keeping a positive attitude and being optimistic I am supporting myself in gaining that confidence I need. 
	Again I think this needs to be fairly hurried. I believe I will be able to have the confidence in statement writing within a few weeks. However, my confidence as a whole in every other aspect is going to take some time. I believe that around 9 months I will feel comfortable and confident in carrying out general policing duties. 

	
Within task 4 I discussed how there are other ways in which I could of dealt with the situation, and communicated better with the suspect. 
When looking back it suggests to me that I need to improve on taking my time and working out my options when dealing with an offender and what the best course of action is too take. I have felt this with other incidents I have attended where I haven’t stopped and thought about the options I need to consider. 











	

This can be achieved simply taking my time within in a scenario and being able to assess the situation and decide which route to take. However, I understand in some situations such as involving conflict may not be as easy. 
Even so, when investigating an offence, I have the time to decide on what actions I could take. 
Using the NDM is also a great support when working out what options I should be considering. 
	

Essentially the same as the previous identified area of development can provide support to me.
This can be from my sergeant or experienced colleagues. Yet again, contact a colleague through point to point on the radios who can assist with quick decisions I am unsure of. 
During investigations I can speak to my sergeant who can provide me the best options to take. 
	

I would say a timeline for this would be 3-6 months. 
I would hope that before the 3 months I am able to make appropriate decisions when dealing with a live incident. 
But with options to take such as methods of disposal, I would say 6 months to a year to be content when deciding without the support. 
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