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Assessing the Impact of Different Leadership Styles on Team Effectiveness and Employee Morale in the Hospitality Industry
The nature of the hospitality industry, especially in the United Kingdom is fast-paced and customer-driven. In such a dynamic environment, the focus moves from decision-making to creating a culture where team effectiveness and employee morale are rooted. Leadership styles can have dramatic effects on how teams work and the feelings of those employees who are deeply engaged (Armstrong, 2021). This essay is to review how different leadership styles affect team effectiveness and team morale in the UK hospitality industry using leadership theories, and comparing the styles through UK case studies such as Premier Inn, Whitbread, and The Savoy Hotel.
Many leadership theories were created over time to explain how leaders affect their teams. Trait theory is one of the earliest leadership frameworks in which it is assumed that everyone is born with certain traits that make individuals natural leaders. Success traits of great leaders are often mentioned (Mullins, 2019) such as confidence, assertiveness, and decisiveness. Despite this, Trait Theory has been criticised for failing to take into account the development of leadership skills through experience and learning. Today, the UK hospitality industry, employing different types of workers, needs leaders who will change their style to adapt to various team dynamics and Trait theory tends to be less relevant (Arnold, 2020).
Behavioral Theories concentrate on the deeds of leaders, rather than their natural gifts (Bloisi et al., 2007). Leadership is viewed as behaviour that can be learned and developed, with many behaviours linked to the more effective leaders. These behaviors typically fall into two categories: People-oriented leadership coupled with task-oriented leadership. Task-oriented leaders are concerned with setting clear goals, giving direction and the completion of those tasks in an efficient manner (Boddy, 2017). 
Mullins (2023) suggested that people-oriented leaders place team cohesion, and employee happiness, and create a positive work environment. In particular, the people-oriented leadership approach is widely used in the hospitality industry where people are integrated into teamwork and the interrelationships are significant in keeping the levels of employees' morale and customer satisfaction.
Mullins and Dosser (2013) stated that contingency theories further refine our understanding of leadership by suggesting that there is no one-size-fits-all approach. Effective leadership, however, is a function of the situation and various situational factors, e.g. the specific task, team composition and the organisational environment (Mullins, 2019). In the hospitality sector, this is of course especially relevant, where, a leader is forced to handle a plethora of issues such as peak seasons, and customer complaints. For instance, a hotel manager may have to adopt a more authoritarian style when there are people in the hotel for a busy period. So that it all goes smoothly, while democratic style would make sense to gain staff’s views on how to improve guest services (Yukl, 2013).
One of the most prominent modern leadership models is Transformational Leadership, which emphasizes the leader’s ability to inspire and motivate their team through a shared vision and goals (Zopiatis and Constanti, 2010). Transformational leaders are well known for inspiring innovation, encouraging employee development as well as establishing an atmosphere of engagement and job satisfaction at work. However, it is particularly useful for the UK hospitality industry where guest experience and service excellence are the key differentiators of the organisation. Empowering employees to take responsibility for their roles transforms the leader into a transformational leader who can cultivate an accountability culture and innovation culture that brings about both team effectiveness and employee morale (Wang, 2016).
Mullins (2019) stated that transactional Leadership focuses on maintaining control through clear structures, rewards, and penalties. Transactional leaders focus more on making sure that team members stick to the rules and hit performance benchmarks. While this approach works in terms of order and short-term goals, it has been criticised for missing the opportunity to create long-term employee engagement and creativity (Mullins and Dosser, 2013). In a high-pressure environment like hospitality, where innovation and guest satisfaction are key, transactional leadership may fall short in promoting employee morale.
The effect of the two leadership styles in the hospitality industry of the UK is that both are effective according to the scenario (Gursoy et al., 2017). For example, Premier Inn, a budget hotel chain owned by Whitbread, relies heavily on transactional leadership to maintain consistency across its numerous locations. When it comes to performance, standard operating procedures, clear performance targets, and adherence to brand guidelines the Premier Inn experience stays the same, no matter which of the hotel’s guests are staying in (Clegg et al., 2016). A transactional approach has worked well here because the implication is to ensure operational efficiency: during busy periods or for large-scale events. While this leadership style may maintain consistency, it will not produce the same employee engagement or satisfaction as a more transformational approach.
By contrast, The Savoy Hotel in London offers a clear example of transformational leadership in action (The Savoy, 2023). The Savoy is a luxury hotel, which prides itself on its service and attention to detail, and one that puts a great deal of importance on empowerment and development of employees (The Savoy, 2023). Guest service is fostered with employees encouraged to take ownership of their roles and make decisions that will mutually benefit guests' experiences and continue the success of the hotel (Gursoy et al., 2017). For this reason, this level of empowerment combined with a heavy focus on personal development, makes for a positive work environment for employees who feel valued and motivated.  As such, the hotel consistently has high levels of employee satisfaction which is directly accountable for the hotel's reputation for excellence.
Before the pros and cons of these types of leadership are understood, there are definite effects on team dynamics and employee morale (Judge and Piccolo, 2017). Transformational leadership is widely regarded as being highly effective in fostering collaboration, creativity, and employee satisfaction. Transformational leaders develop a work environment that encourages open communication, and offers opportunities for professional development. It motivates and engages employees by creating a sense of purpose and encouraging open communication (Patiar and Wang, 2016). However, transformational leadership is not without its challenges. However, one of the chief complaints about this style occurs due to the fact this style demands that leaders commit considerable time and energy to cultivating effective relationships with their people (Tourish, 2013). 
On the other hand, transactional leadership offers a more structured and efficient approach to managing teams, particularly in situations where consistency and adherence to procedures are crucial (Yukl, 2013). Sometimes this leadership style can be fantastic, for instance when they operate on a larger hotel chain scale, like Whitbread’s Premier Inn who need to maintain brand consistency across as many locations as possible (Whitbread Group PLC, 2023). Transactional leadership ensures that employees are clear on their roles and responsibilities, and that performance is measured against specific targets. It can help create a feeling of accountability, and help make sure that tasks get done on time and to a great standard (Dinc et al., 2022).
The way in which leadership style can affect the working environment of a UK hospitality business is illustrated well by the management techniques employed by Whitbread the subsequent parent company of Premier Inn and Costa Coffee. In recent years, Whitbread has been putting a lot more effort into being a more transformational leader and this has mainly manifested itself through employee engagement and personal development in Costa Coffee stores. Whitbread’s leadership strategy factored in is creating a positive work environment where the employees feel empowered and able to make decisions and contribute towards the success of the business. This shift towards a more transformational leadership style has been credited with improving employee morale and increasing job satisfaction (Dinc et al., 2022). It has led to better team performance and higher levels of customer satisfaction across the company’s operations.
Leading affects morale and teamwork. This is also shown in the Savoy Hotel. The Savoy is a luxury hotel, yet delivers personalised service to its guest, so it needs a committed and motivated staff, and this is important to add. Hotel leadership aligns with a transformational approach: engaging staff to take accountability for their role and helping to take the hotel to success. Such a level of empowerment creates a positive work atmosphere where employees are empowered to go the extra mile for guests (Buchanan and Huczynski, 2007). The Savoy’s reputation as one of London’s premier luxury hotels depends on a highly effective team of today, which habitually delivers great service.
The leadership styles influence the effectiveness of a team and employee morale in the UK hospitality industry cannot be undermined. Both transformational and transactional leadership styles have their strengths and weaknesses, and their effectiveness depends largely on the specific context in which they are applied. Transformational leadership, with its focus on empowerment, motivation, and personal development, is particularly effective in enhancing employee morale and fostering a positive work environment (Caldwell and Dixon, 2010). As seen in examples such as The Savoy Hotel and Whitbread's Costa Coffee operations. This leadership style creates a situation in which their employees are creative, engaged, and unified as a team, and that is exactly what is required to keep those high service standards in the hospitality industry. Transformational leaders develop and empower employees to create a positive work environment where the employees are valued, motivated, and feel connected to the goals the organisation sets (Mullins & Dosser, 2013). This will yield increased team effectiveness and higher guest’ satisfaction.
Within organisations such as Whitbread, there is a blend of leadership styles, which reflect the importance of situational leadership (Whitbread Group PLC, 2023).  Situational leadership is the idea that leaders need to adapt what they do as leaders depending upon the needs of the team (Mullins, 2023). Such as the tasks and the organisational context in the broader sense. Optimum leaders in the hospitality industry where customer service is 'numero uno' and the morale of the employees has its effect on the satisfaction of that guest, are those who can achieve the appropriate balance between structure and empowerment. If the contributions of the employees are not seen as important, there may be the result of employee disengagement even though the underlying effort in the company may be purely transactional and leads to operational efficiency (Gursoy et al., 2017). On the other hand, a purely transformational approach, paving the way for innovation and motivation, may not offer the required structure requisite for attaining consistency and accomplishing set targets tied to performance.
In assessing the impact of different leadership styles on team effectiveness and employee morale in the UK hospitality industry, it is clear that both transformational and transactional leadership have a role to play. Those who can adjust their style to what their team and organisation require are the most successful leaders (Zopiatis & Constanti, 2010). As an example, service at hotels, such as The Savoy, is very much personalised towards the guest and it is vital for employee engagement to deliver this service. A transformational leadership approach is particularly efficient in motivating employees and an improvement of service quality in such environments (Zhu et al., 2009). Whereas in budget hotel chains such as Premier Inn, consistency and efficiency became paramount to meet the standard of the brand and to make them profitable, a transactional approach may better be suited.
To summarise, this essay discussed to what extent leadership styles are influencing team effectiveness and employee morale in the UK hospitality industry. Both transformational and transactional leadership are appropriate in varying situations drawn from Mullins (2019). Examples of Transformational Leadership like The Savoy and Whitbread's Costa Coffee foster innovation, empowerment and a great place to work. However, transactional leadership is focused on consistency and operational efficiency - both of which are necessary for chains such as Premier Inn. By adapting leadership styles to the services of the organisation and team, employee morale and overall team effectiveness improve, leading to a better quality of service and better customer satisfaction in the hospitality industry.
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This guidance will provide you with the necessary information on how to acknowledge your
use of Alin any assessment.

Important: Students are expected to keep drafts of their work, including notes, etc., before

and after the use of any Al tool. Students will be expected to produce these drafts and
materials as necessary.

You are expected to use this acknowledgement format for all allowable uses of Al.
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You are expected to include this acknowledgement in a separate page at the beginning of
your submission.

Basic Acknowledgement format of Al tool use

I acknowledge the use of GOOGLE,INTERNET, on 18/10/24 to FINISH MY WORK. | used the
prompt(s):

1. “MULLINS THEORY ON Leadership”
2. [Prompt]
3. [Prompt]

| confirm that | have not presented any Al generated text as my own work. | confirm I have
copies of my drafts, notes, and other resources | used before, and after the use of Al tools
which I may be asked to provide in evidence.

Example 1:

| acknowledge the use of Grammarly (https://www.grammarly.com/) on 10 February 2024 to
check my work using the prompt(s):

1. Please check the following text for readability, grammar and syntax.

| confirm that | have not presented any Al generated text as my own work. | confirm I have
copies of mv drafts. notes. and other resources | used before. and after the use of Al tools
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which | may be asked to provide in evidence.

Example 2:

I acknowledge the use of SciSpace (https://typeset.io/) on 7 March 2024 to support my
research using the prompt(s):

1. Please provide me with materials on the biology of the liver.
2. Please provide me with materials on liver cells.

| confirm that | have not presented any Al generated text as my own work. | confirm I have
copies of my drafts, notes, and other resources | used before, and after the use of Al tools
which I may be asked to provide in evidence.

Example 3:
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I acknowledge the use of ChatGPT (https://chatgpt.com/) on 13 April 2024 to write my notes
into submission format using the prompt(s):

1. Please write up these bullet points as an essay paragraph at university level.

| confirm that | have not presented any Al generated text as my own work. | confirm I have
copies of my drafts, notes, and other resources | used before, and after the use of Al tools
which I may be asked to provide in evidence.

Acknowledgement of the use of multiple Al tools

If you have used multiple Al tools, then you need to include an acknowledgement for each
tool you used.

Example 4:

I acknowledge the use of SciSpace (https://typeset.io/) on 28 June 2024 to support my
research using the prompt(s):

1. Please provide me with materials on the American Civil War.
2. Please provide me with materials on the reception of Gone with the Wind.

| confirm that | have not presented any Al generated text as my own work. | confirm I have
copies of my drafts, notes, and other resources | used before, and after the use of Al tools
which I may be asked to provide in evidence.

1 acknowledee the use of Adobe Express (https://www.adobe.com/express/) on 24 June
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2024 to edit photographic material:
1. Remove background from Figure 1.

| confirm that | have not presented any Al generated materials as my own work. | confirm |
have copies of my drafts, notes, and other resources | used before, and after the use of Al

tools which | may be asked to provide in evidence.

If you have not used Al tools
If you have not used Al tools, whether because it is not allowed or because you have chosen
not to use Al tools at all, you need to include the following acknowledgement.
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How to acknowledge your use of Al

I confirm that | have not used any Al tools in the research and creation of this assignment. |
confirm that | have not presented any Al generated materials as my own work. | confirm |
have copies of my drafts, notes, and other resources | used, which | may be asked to provide
in evidence.
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How to Acknowledge your use of Al

This guidance is for students and staff to support the integration of Al tools in assessment.

Every assessment specification identifies the allowable use of Al in that assessment. You
should be able to see a version of the following table:

support you in structuring your submission, including
creating a draft argument structure, identifying parts
and headings, etc.

RESEARCH For this assessment, you can use Generative Al to Yes V
support you in research, including searching for
bibliography, using tools to summarise, compare and | No O
interrogate materials.

STRUCTURE For this assessment, you can use Generative Al to Yes O

PROOFREADING

For this assessment, you can use Generative Al to
check your own text/creation for grammatical and
syntactical mistakes, including rephrasing of your own

create and check code.

No O
work within specific standards. 9
WRITING For this assessment, you can use Generative Al to Yes O
create text for submission.
No OO
CREATIVE For this assessment, you can use Generative Al to Yes O
create creative materials, such as images.
No OO
PROGRAMING For this assessment, you can use Generative Al to Yes O





