





Executive Summary
In this paper I cover the principles and theories of ethics that cover deontology, teleology, morals, and virtues and give examples to how they are practiced using the popular trolley problem also known as the Faustian challenge. I also talk about the founders of these principles those being Immanual Kant, John Stuart Mills and Aristotle.
I then cover shareholder theory and use a case study of the Ford company to explain how the theory maximises profits before ethical decisions. Compare that to stakeholder theory using examples of companies who have found success and profitability whilst also making ethical choices. Lastly I go over corporate Social Responsibility which is a framework introduced to try and encompass both shareholder and stakeholder looking at the advantages and disadvantages of that franmework.
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In this report I will be looking at whether businesses should be concerned about ethical choices and the impact their decisions have on the communities around them. To do this I will be looking at the differences between stakeholder and shareholder theory and the subject of corporate social responsibility. I will also be analysing case studies that show the impact of both positive and negative decisions and how they have impacted the business and the consequences of those actions.
The definition of greed is “a selfish and excessive desire for more of something than is needed.” (Webster, 2023)
The definition of ethics is “a system of accepted beliefs that control behaviour, especially such a system based on morals.” (Cambridge Dictionary, 2023)
Global ethics are ethical questions and problems that arise out of the global connection between the worlds population and engages in issues within a global context. (Martens, 2023)
Business ethics are a set of principles and moral values that help companies to make profit in a fair way. They also aid businesses ensure that their ongoing productions do not adversely affect the society around them and the products they sell do not cause harm to the user. It is a way to maintain strong relationships with all those around them. (Edureka, 2023)
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Deontology
There are three key strands to the basis of ethical theory those being deontology, teleology, and virtues. Deontology is a form of rule driven ethics where the consequences do not matter it is form of absolutism that uses rules to distinguish right from wrong (Ethics Unwrapped, 2023). This was popularised by Immanuel Kant, he believed that ethical actions follow universal moral laws similar to religious commandments such as don’t steal and don’t lie. With it being a rigid set of ethics, it judges actions by results avoiding uncertainty and not requiring weighing the costs and benefits of a situation (Rawling, 2023).
Kant said that morality needed to be rational and that a right action is therefore a rational action, that moral choices and ethics should consist of commands and actions of what we ought to do. He came up with three maxims, consistency, act accordingly to the principles of your ethics, human dignity, act so you treat humanity always as an end and never as a means, universality, act in a way that you imagine your action could be done as though everyone did it all the time (Kranak, 2019).
A good example to use when differentiating ethical principals is the Faustian challenge also known as the trolley problem devised by Philippa Foot where a trolley car is about to run over five people but there’s a lever you can pull that will divert it to a different track but that will only kill one person (Andrade, 2019). In deontology the ideal scenario would be to let the trolley take whichever course it was already set out on as pulling the lever to switch the track would be seen as using another person as a means which breaks one of the maxims set out by Kant, this is also backed by the idea that you should not be weighing up the costs of your actions and what benefits are greatest in that situation (Kleingeld, 2020).
Deontological theories have their weaknesses as they are a rigid set of principles, they lack emotion or empathy, making it a closed off system that does not raise questions into why an action should or shouldn’t be performed it is just what ought to be done. This leaves the individual with no flexibility and no chance to consider the consequences of an action, no two people would have the same sense of morality as their experiences are different thus making deontology a cold and impersonal form of ethics (Alexander & Moore, 2021).

Teleology
Teleology is the principle of consequence based ethics where actions are ethical if they produce the greatest good for the greatest number, the greatest good can be defined in different way which leads to some openness in this principle. Power, knowledge, and pleasure can all be seen as defining factors of good so long as they outweigh the consequences that could be deemed as evil (Mercer Communtiy College, 2008).
The most notable form of teleology is utilitarianism which was popularised by Jeremy Bentham and John Stuart Mill they suggested that when making moral choices that you should weigh up the relative pains and pleasures in order to produce an outcome for example, it would be permissible to allow the stealing of food to feed a starving child as the suffering would weigh more heavily if the child were unable to eat (C, 2023).
In regards to teleology the Faustian challenge is answered much differently than deontology, as the principle is the greatest good the answer would be that the trolley would always hit the fewest number of people, as that would rationally cause the least amount of suffering, regardless of whether the person pulling the lever would be seen as committing murder as the consequences outweigh the actions taken (Singh, 2020). 

Virtues and Moral Character
Virtue ethics and moral character is a term for theories and principles that put the role of the character first and the actions second. The foundation for virtue ethics came from Aristotle who claimed that a virtuous person is someone whose traits are ideal and come from natural tendencies but need to be continually nurtured. For example, a virtuous person is someone who shows kindness over a broad range of situations over the course of their lifetime because that is their character and not because it is their duty or obligation to do so (Athanassoulis, 2023).
Virtue ethics do not have a place in the trolley problem equation as their principles reject the idea that there are rules and moral obligations which allow actions to be permissible or impermissible. The trolley experiment doesn’t show a test of character and does not distinguish between a virtuous and non-virtuous person (Zyl, 2023).
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An American economist called Milton Friedman wrote an essay introducing shareholder theory the idea behind it is that a business only purpose is to increase its profits. Friedman stated that unless the shareholders choose to no business is obligated to engage in social responsibility. The core tenant of this theory is that the decisions a business makes should prioritise the financial interests of the shareholders first (The Beautiful Truth, 2021). 
Friedman was considered a genius economist who believed in a free market and that businesses should have a separate identity from the shareholders involved. Stating that a business is an artificial person and that the individuals who work for the business are responsible for their own social responsibility, while the discussion of social responsibility is directed at businesses he believed it should be focused on the executives of the company (CFI, 2023).
One case study that is a strong example of shareholder theory is the Ford Pinto scandal. Ford started to produce the Ford Pinto in an effort to keep up with the small car market that was currently dominated by Japanese car manufacturers. The project was led by Lee Iacocca and was a rushed project taking half the time to develop than any other project previously. During testing several defects were found that when the car was impacted at speed the gas tank would rupture causing the car to catch fire (Spokesman Review, 2008). They ran a cost benefit analysis to determine how much they would need to spend on the vehicles to resolve the issues and found that it was cheaper to not fix them and attain a higher profit margin overall.
The ethical issues that arise here are that the profit margin was valued higher than the safety of the customers purchasing the car but according to Friedmans view on businesses profit was the most important thing to account for. It asks the question who was morally responsible for the production of a faulty vehicle, if they had taken more time and care in the production could they have still produced a product that attained them the profit they desired. When looking at who is the responsible there are several different points of fault that can be found, starting with the original designers knowing that the car had defects could they have taken the car back to the drawing board and reimplemented new safety features this would have delayed production but ultimately would have made the car safer. Was lee Iacocca to blame as he was the man leading the project and ultimately it had his seal of approval to go ahead or were the production workers wrong to not stand up and say something about the fact that they were knowingly making a faulty vehicle. Ultimately it was a combination of faults between all those involved and lead to Ford being sued for millions of dollars and having to recall the Ford Pinto under US government orders this also damaged Fords reputation with its consumers considerably (Matteson & Metivier, 2023).

[bookmark: _Toc150543489]Stakeholder Theory

Edward Freeman detailed stakeholder theory in 1984 and it views the relationships between a business and those who have a stake in the businesses value for example the customers, employees, communities, and suppliers. It draws on a deontological view of business ethics stating that business actions should be fair and argues that corporate social responsibility is good for the business because the stakeholders are vital to the survival and success of a business (Stakeholder Theory, 2018). 
The advantage of running a business in this way are many, first and foremost it can aid earning public support which can be advantageous when it comes to marketing, if your business is seen as ethical consumers are likely to support you over one that is non-ethical. It also gives the company a clear purpose and help it to identify its mission values, this also leads to promoting sustainable business growth as maintaining good relationships with your stakeholders can produce positive long-term business relationships with suppliers and distributors (Indeed, 2022).
The Body Shop is a strong example of how stakeholder theory works in business they are a natural cosmetics company that became popular due to the founder’s social activist purpose. The idea of the company was to create cosmetics that, were environmentally friendly, didn’t subject animals to testing and to sponsor many different social change programs. They are a for profit business that reinvests in the communities that it attains profit from and campaigns for many different groups and communities (The Body Shop, 2023). 
Another company that profits from engaging with stakeholders is that of Rapanui they are a clothing company that believes in the sustainability of manufacturing clothes to prevent the adverse effects on the environment, they are made from organic cotton using renewable energy. The products are made to order reducing waste which also cuts on costs and the water they use in the process is treated, cleaned and reused making it a closed loop system for their production, the leftover material is then used for the production of road markings. By using these methods, the company has a very efficient and cost effective way to produce high quality clothing by taking into account the communities around them and making sure that they aren’t adversely affected by the companies activities (Rapanui, 2023). 
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Corporate Social Responsibility is a type of business model that assists a company in being accountable to itself and its stakeholders. It allows companies to be aware of the impact that they have on the aspects of society that they are impacting such as, economic, environmental, and social. It is a way for a company to operate in ways that enhance the environment and the society surrounding them. This is typically incorporated by large companies who have grown their business to a point where they are able to give something back to the society that helped them grow in the first place (Fernando, 2023).
The most commonly used framework for CSR is Archie Carroll’s model that details the four areas of responsibility that a corporation should be concerned with presented in four layers. Economic responsibilities, be profitable the foundation on which all others rest. Legal Responsibilities, obey the law as the law is how society deems what it right and wrong. Ethical responsibilities, do what is right, be just and fair and play by the rules of the game. Philanthropic responsibilities, be a good corporate citizen by contributing resources to the community in an effort to improve the quality of life (Janse, 2023).
The advantages of a CSR business model is that it can add profitability and value to a business. By improving energy efficiency and recycling operational materials it can reduce overall operational costs. It also improves transparency and accountability which in turn can enhance reputation making the company look more lucrative to investors increasing its access to investment capital (Martinez, 2022).
However the CSR comes with disadvantages as it can be costly to introduce and maintain these measures which can be a financial strain on smaller businesses whereas a large corporation would have no problem assigning budget specifically for CSR. It directly goes against the interests of the shareholders since they want to maximise profit within the company in line with shareholder theory. It could also be seen as greenwashing if not implemented properly for example if a product claims it is all natural when in fact it is manufactured can make customers react negatively to the companies brand and future endeavours as their trust in the company would be lost (Kielmas, 2019).










[bookmark: _Toc150543491]Conclusion
In regard to whether greed is good? There seems to be a middle ground that works for everyone, if a company is out to maximise its profits only then it runs the risk of ending up in a situation like Ford did where a not fit for purpose product made them a lot of money to begin with but then ended up costing them greatly in the end. On the other hand, if a company spends too much time on their social responsibilities rather than making a profit they could very quickly find themselves out of business. Carroll’s framework which puts profits as a more important factor than ethics but doesn’t rule out ethical decision making seem s to be a strong framework that businesses can follow. Businesses should be ethical in the choices they make but not so much as to make it a detriment to their operations.
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