Marketing plan written for Travelodge
Sumaiya Begum Tanni 
2211676
Marketing Essentials: BMIH4005
Luciana Suardi 
Introduction 
The purpose of a marketing plan is to summarise an effective advertising strategy to increase customers. Marketing plan is a way that allows businesses to examine the growth and success of the company, whilst knowing the future routes to take, ensuring the companies effective. This marketing plan is being prepared for couples because it will bring them closer and persuade customers to approach this hotel. Customers will experience a new sense of hospitality through Travelodge couple packages. Effectively attracting new consumers, will assist on the growth of the company and allow business owners to promote their brand to targeted audiences. 
Situation analysis 
In relation to marketing plan, Travelodge is a well-known hotel brand which was built in 1985. Since 2020, Travelodge has come very far, this was accomplished by promoting strategies and increasing their rate by 62.6% to compete with different hotels. The current positioning of Travelodge is that it is known to be one of the biggest hotel companies in the UK. The company has more than 300 hotels in the UK and 40,000 hotel rooms including Ireland and Spain (please see appendices 2). 
Competitor analysis is a marketing strategy to use when trying to figure out the strengths and weaknesses of other market competitors, such as Britannia Sacha hotel. Hotel location matters as Britannia Sacha hotel being nearby, can increase competitions. Hence, becoming a threat to hotel industries like Travelodge (please see appendices 2). As of now, Travelodge’s strength is having affordable rooms for less amount by putting up discounts on the website. Competitor analysis will give business owners insight of what is missing from the competing brands enabling them the opportunity to add what can be missing to their business. This is an excellent way for the business to reach its full potential and fully take advantage of any new décor or rooms they have created during the pandemic. Weaknesses can be addressed by ensuring that they are improving on the negative feedback from consumers. It’ll allow changes, assuring the business strives and encouraging new customers to approach Travelodge. The hotel can introduce couple packages to their customers, through events or advertisements, which can increase their business and increase profit giving customers a purpose to stay. 
	Strengths 
	Weaknesses 
	Opportunities 
	Threats 

	· Leisure activities that keep customers entertained
· Rooms for much more affordable prices 

	· Less staff, making it harder for customer satisfaction 
· Lack of technology in the hotel rooms 
· Noisy environment 
	· Having Travelodge couple packages for age groups that are more likely to visit hotel
· Flexible pricing for hotel rooms

	· Pandemic caused a huge loss to hotel business 
· Intense competition from nearby hotels 



Objectives 
The aim of this marketing plan is to use digital marketing to advertise Travelodge coupe packages to attract customers and reattract previous customers. A simple way to market Travelodge Piccadilly Hotel is to mainly focus on the existing customers, while investing time into improving and further attracting newer customers. Digital marketing is a way to engage with consumers by raising awareness of the brand and ensuring it reaches the potential customers. The purpose of digital marketing is to develop people’s interests via the company’s advertisement, leading them to investigate the brand further on social media platforms and websites. Travelodge Piccadilly hotel can showcase the product by using websites and advertisements. Furthermore, emails can be sent to existing customers and potential customers informing them about special offers and discounts available. This will allow customers to have access to discounts, special offers, which can effectively expand new customers. 
Strategy 
Travelodge couple packages is an incredible way to bring couples closer. As, it will give them the opportunity to choose a room specifically designed to meet their own individual’s needs. This will allow couples to experience a good stay, enjoying the comfort and speciality of the room. A way to promote the Travelodge couple packages is by uploading it on social media, advertise it on TikTok and display images on the website, writing a small description of new couple rooms. By doing this, it will instigate potential customers, urging them to book a room at Manchester Travelodge Piccadilly hotel. It is necessary for Travelodge Piccadilly to utilize the strengths in the business, by understating and taking full advantage of the resources they already have. For example, this brand has rooms which are available for a more affordable price that not necessarily many other companies will do. Hence wise it is of great consequence to fully capitalise other company’s weaknesses and use it to do competitor analyse. 
Tactics 
Businesses nowadays require great offers that can easily be accessible by customers. For example, in order to get through to customers they would require a customer profile which involves the company’s website, surveys and reliable source of information. This will give business owners a brief idea of what consumers really look for in a hotel. Currently, Travelodge Piccadilly hotel is offering suitable leisure activities, which can be seen as an advantage to consumers, as it is only a short walk away. They also offer rooms called superooms which include blackout curtains, adjustable shower, mood lights and a whole new décor (Travelodge Manchester P ,2022). Businesses can grow through promotion, this will help reach the targeted audience as a company may reach out to specific influencers and invite them to the hotel. Furthermore, this will allow influencers to promote Travelodge Piccadilly hotel in Manchester, further increasing the rate of customers (please see appendices 1). 
Travelodge Piccadilly in Manchester updated the interior design of the hotel as research conducted by Terblanche and Kidd (2021) demonstrated the appearance of the hotel creates visible appeal to increase business rates. Moreover, this allows an effective way to encourage new potential consumers to sojourn at this hotel due to the luxurious new décor in adherence to the seasonal influence (please see appendices 4). In addition to this, Budget hotel Travelodge is willing to collaborate and do a partnership with Travelodge Piccadilly in order to redecorate and upgrade the rooms. The new facilities will ensure customers are left with satisfaction and are receiving the correct service for a much more affordable price. A way for customers to locate the area is to search it up on maps or google, this will show them any nearby food areas or activities, which can be found close by. 
Control 
There are many disadvantages and advantages factors that can affect the pricing of the hotel rooms, (please see appendices 3). A simple way to measure the success of a hotel business is by having a secured pricing that adds up all the profit the hotel has achieved so far. Firstly, to increase profit it is important to target a key component and offer an outstanding service. Therefore, it is important to take into consideration the latest trends and hotels selling proposition to figure out what they are doing different to attract consumers. The pricing strategy works according to trends, social media, and reviews online. If Travelodge Piccadilly has something different to offer, then more people will be eager to go there. This can have a huge impact on how much profit the hotel is making, thus it is important to focus on what really benefits customers. 
Conclusion 
In conclusion, Manchester Travelodge Piccadilly, is overall a fantastic hotel to stay at however it could use minority improvements to attract potential customers. This can be done by designing rooms for customers to reach their given expectations. By introducing a couple package on the website, social media platforms and advertising, customers might be fascinated by the difference it is creating in the hotel industry.
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Appendices 1:
	Political 
	Economical
	Social
	Technological
	Legal
	Environmental

	[bookmark: _Hlk120801859]Changes in government policy

Changes in regulations and laws 
 
	[bookmark: _Hlk120802033]Low-cost hotel prices

Changes in interest rates

	[bookmark: _Hlk120802013]New trends for people

Lifestyle development
	[bookmark: _Hlk120802001]Technologies maybe advanced in other places 

Good internet connection 
	[bookmark: _Hlk120801984]Consumer laws for protection

Employment laws – it sets rules and regulation on how an employee should be treated 
	[bookmark: _Hlk120801906]Reusable products 

Saving water and not wasting too much when showering 

Controlling noise pollution 

	[bookmark: _Hlk120801843]Health and safety laws that changes 

Corrupting leaders 

Higher chance of competition
	[bookmark: _Hlk120801828]Higher demand of business 

Brexit causing a huge loss to businesses
	[bookmark: _Hlk120801815]Hotel companies may have higher demand of lower cost pricing
	[bookmark: _Hlk120801723]Not many technologies available in rooms 

Growing demand for technologies available in hotels 
	[bookmark: _Hlk120801765]Misleading advertisements

Tax benefits to allow businesses to grow  
	[bookmark: _Hlk120801789]Climate change 

Environmental impact can cause bad reputation to the brand 


Appendices 2:
	Strengths 
	Weaknesses 
	Opportunities 
	Threats 

	· Leisure activities that keep customers entertained
· Rooms for much more affordable prices 
· Brand recognition 
	· Less staff, making it harder for customer satisfaction 
· Lack of technology in the hotel rooms 
· Noisy environment 
	· Having Travelodge couple packages for age groups that are more likely to visit hotel
· Flexible pricing for hotel rooms
· Accessible and easy online booking 
	· Pandemic caused a huge loss to hotel business 
· Increased amount of strong competition in the hotel industry 
· Intense competition from nearby hotels 
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INTRODUCTION

» Marketing plan helps provide a guide for business owners, allowing them
to keep a track of the businesses growth.

» This marketing plan is being prepared for couples and will be called
Travelodge couple packages.

» Travelodge couple packages can attract potential customers bringing them
closer.
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                      Introduction   Marketing plan helps provide a guide for business owners, allowing them to keep a track of the businesses growth.  This marketing plan is being prepared for couples and will be called Travelodge couple packages.  Travelodge couple packages can attract potential customers bringing them closer.   
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                                                         Swot Analysis                   Strengths  Weaknesses  Opportunities  Threats   Leisure activities that keep customers entertained   Rooms for much more affordable prices   Brand recognition   Less staff, making it harder for customer satisfaction   Lack of technology in the hotel rooms   Noisy environment    Having Travelodge couple packages for age groups that are more likely to visit hotel    Flexible pricing for hotel rooms   Accessible and easy online booking   Pandemic caused a huge loss to hotel business    Increased amount of strong  competition in the hotel industry   Intense competition from nearby hotels A SWOT analysis for a hotel industry can be used to improve a companies performance whilst allowing business owners to identify their position In the competition.
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PICCADILLY - OBJECTIVE

» A marketing strategy to use would be digital marketing as it will raise
awareness of the product. Through digital marketing. the couple packages
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                           Manchester Travelodge  Piccadilly - Objective   A marketing strategy to use would be digital marketing as it will raise awareness of the product. Through digital marketing, the couple packages can be advertised to potential customers.      
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STRATEGY

» They will be able to choose a room specifically
designed to meet their satisfaction.

» Decorated to suite any occasion.

» Not only decorated for occasions but can also be
decorated, to assure customers have a memorable stay.

L S




image18.svg
                      Strategy   They will be able to choose a room specifically designed to meet their satisfaction.  Decorated to suite any occasion.  Not only decorated for occasions but can also be decorated, to assure customers have a memorable stay.   
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                      The 4p’s of Marketing  Product - Travelodge couple packages Price – depending on customers chosen hotel room Place – Manchester Promotion – Advertising, website, email, social media     Affordably  low prices!!
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                 Great success always comes at the risk of enormous failure Winston Churchill WC, (1984).
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