


[bookmark: _Toc510718471]PROJECT MANAGEMENT

Patrisiya Todorova Gospodinova
Student Number-1602994
[bookmark: _GoBack]Lecturer-Molly Jack
BA (Hons) Business Management
Level 5
University of Wales
Trinity Saint David
London



Table of Contents
Project Initiation Document	3
Report to the Project Sponsor	11
Introduction	11
Importance of the risk management plans	11
1. Planning of the project	11
2. Preparation in project	11
3. Results	12
4. Evaluation of project Success	12
Potential impacts for ignoring risk management	13
Potential relevance to PRINCE2	14
Pros of PRINCE2 methodology	14
Cons of PRINCE2	14
Recommendation for the suitable project management approach	15
Reference List	16






	[bookmark: _Toc511330057]Project Initiation Document


	Project Name:Refurbishing the IT infrastructure of the computer and teaching rooms in the QAHE London Campus

	Project Objectives: 
Renovate and upgrade the IT infrastructure of the teaching and computer rooms.
Facilitate better education in the campus by implementing the latest technologies in the computer rooms and teaching rooms.


	Problem to be solved (or opportunity):Barriers to adopting latest technologies will need to be overcome. Teachers, as well as students will be provided with the knowledge to ensure their optimal understanding of these technologies and facilitate a better teaching and learning experience.



	Project Deliverables: 
Risk Register, Stakeholder Analysis, Sponsor Report, Gantt Chart and Work Breakdown Structure, Project Plan and Project Initiation Document.


	Scope (inside/outside): 


	Assumptions: 
required to upgrade the IT infrastructure. The project has the full support of the Director of Operations and the staff members.

	Key Stakeholders: 
Professors and students of the institution, committee members and general staff of QAHE

	Project Sponsor: 
Managing Director, QAHE Committee, Managing Director, May Thompson
	Project Manager: 
Patrisiya Todorova Gospodinova

	Team Members: Member A, Member B, Member C, Member D


	Key Milestones: 
Initiation of the project
Approval of the project
Execution phase
Conclusion

	Date: 
10-05-18
17-05-18
17-08-18
23-08-18



	Risks: Two financial, two resource-based and three operational risks.

	Budget, Resources or Constraints: Described in the budget plan





Stakeholder analysis: 

	Name of the Stakeholder
	Details
	Part of the Project related with

	Gregor Cooper
	Finance Director
	Responsible for supervising the financial aspects of the project

	May Thompson
	Managing Director, QAHE
	The project is being sponsored by the MD of the institution

	Charles Smith
	Director of Operations
	The stakeholder supports the project fully.

	Patrisiya Todorova Gospodinova
	Project Manager
	Supervising the project

	TMA
	Team Member A
	Running the entire project 

	TMB
	Team Member B
	

	TMC
	Team member C
	

	TMD
	Team Member D
	

	IT1
	IT staff
	Examining the requirements of the institution

	IT2
	IT staff
	Assess the benefits of the implementation of upgraded equipment

	LS1
	Teaching Staff
	Analysing the benefits newer technologies have brought upon the learning process and providing suggestions for effective implementation of the equipment.

	LS2
	Teaching Staff
	

	Gabriel Gogh
	Marketing and Recruitment Director
	Selection, recruitment and training of new IT staff.





 (
Gregor Cooper
TMA, TMB
 
Gabriel Gogh
TMC, TMD, IT1
May Thompson
Patrisiya Todorova Gospodinova
Charles Smith
 LS1 
LS2, IT2
)
Stakeholder Matrix
(Created by the learner)


Project Risk Register

	
	
	Severity

	Operational
	 
	Impact
	Probability
	Rating

	O1
	Lack of satisfaction with the project
	2
	2
	2

	O2
	Reluctance to change and adapt to new technologies
	3
	1
	3

	O3
	Risks of running late on part of the supplier
	4
	2
	4

	O4
	The institution may try to rush the process, thus compromising quality
	4
	2
	7

	Financial
	 
	
	
	

	F1
	The initial investment might be considered too high
	3
	2
	7

	F2
	Funding might be delayed
	4
	3
	7

	Resource
	 
	
	
	

	R1
	Installed devices might turn out to be faulty
	4
	4
	8

	R2
	The quality of the project might turn out to be sub-optimal
	5
	1
	5





Project Plan:
Work Breakdown Structure:
	Task Name
	Duration
	Start
	Finish
	Predecessors

	Refurbishing the IT infrastructure 
	
	
	
	

	 Planning 
	29 days
	Sun 01-04-18
	Thu 10-05-18
	

	Assessing the need for renovation
	4 days
	Sun 01-04-18
	Thu 05-04-18
	

	Project initialisation 
	1 day
	Sun 01-04-18
	Mon 02-04-18
	

	         Establishing aims and objectives of the project
	1 day
	Mon 02-04-18
	Tue 03-04-18
	4

	Assessing requirements
	2 days
	Tue 03-04-18
	Thu 05-04-18
	5

	Initiation document designing
	25 days
	Thu 05-04-18
	Thu 10-05-18
	3

	         Identifying the stakeholders
	5 days
	Thu 05-04-18
	Thu 12-04-18
	

	Communicating with the project sponsor
	3 days
	Thu 12-04-18
	Tue 17-04-18
	8

	Establishing milestones
	2 days
	Tue 17-04-18
	Thu 19-04-18
	9

	Risk assessment
	10 days
	Thu 19-04-18
	Thu 03-05-18
	10

	Resource and budget allocation
	5 days
	Thu 03-05-18
	Thu 10-05-18
	11

	      Project Initiation complete
	0 days
	Thu 10-05-18
	Thu 10-05-18
	

	  Approving the project
	5 days
	Thu 10-05-18
	Thu 17-05-18
	2

	Delivering the PID to stakeholders
	1 day
	Thu 10-05-18
	Fri 11-05-18
	

	Explaining project viability
	2 days
	Fri 11-05-18
	Tue 15-05-18
	15

	Gaining approval from the Director
	2 days
	Tue 15-05-18
	Thu 17-05-18
	16

	   Project Approved
	0 days
	Thu 17-05-18
	Thu 17-05-18
	14

	Execution 
	15 days
	Sun 24-06-18
	Fri 13-07-18
	

	      Phase 1 
	11 days
	Sun 24-06-18
	Mon 09-07-18
	

	Explaining the design to the team members
	5 days
	Sun 24-06-18
	Fri 29-06-18
	

	Establishing communication with suppliers 
	4 days
	Sun 24-06-18
	Thu 28-06-18
	21

	Checklist monitoring
	2 days
	Thu 28-06-18
	Mon 02-07-18
	22

	Identifying and assessing risks
	5 days
	Mon 02-07-18
	Mon 09-07-18
	23

	      Phase 2 
	16 days
	Mon 09-07-18
	Tue 31-07-18
	20

	Equipment purchasing
	5 days
	Mon 09-07-18
	Mon 16-07-18
	

	Installing connections
	5 days
	Mon 16-07-18
	Mon 23-07-18
	26

	Hiring an IT team
	7 days
	Fri 20-07-18
	Tue 31-07-18
	

	Implementing the systems
	5 days
	Mon 23-07-18
	Mon 30-07-18
	27

	      Phase 3 
	13 days
	Tue 31-07-18
	Fri 17-08-18
	25

	Testing the systems
	10 days
	Tue 31-07-18
	Tue 14-08-18
	

	Fixing any discrepancies
	8 days
	Sun 05-08-18
	Wed 15-08-18
	31

	Supervising to ensure quality
	2 days
	Wed 15-08-18
	Fri 17-08-18
	32

	         Execution part is complete
	0 days
	Fri 17-08-18
	Fri 17-08-18
	33

	   Finalising and Closure 
	4 days
	Fri 17-08-18
	Thu 23-08-18
	30

	Making sure the systems are working as designed
	2 days
	Fri 17-08-18
	Tue 21-08-18
	

	Logbook is checked 
	1 day
	Tue 21-08-18
	Wed 22-08-18
	36

	Evaluating the success of the project
	1 day
	Wed 22-08-18
	Thu 23-08-18
	37
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Report to the Project Sponsor
[bookmark: _Toc510718479][bookmark: _Toc511330059]Introduction
As the process of project management is becoming complex with the progress of time, various scholars and author have developed new strategies of project management. Establishing several numbers of distinctive theories and approaches have made the process more transparent. A project usually consists of a range of activities that are performed at designated times to ensure the optimal completion of the project. The project management process also ensures that the project is planned and implemented correctly and that the general direction of the project is maintained. The report illustrates the techniques used to assess the risks that a project manager must assess, and the approaches through which they plan and implement the various aspects of the project at all of its stages. Special emphasis has been given to ensure the key stakeholders of the project are satisfied with the project and that the project realizes all that it aimed to accomplish.
[bookmark: _Toc511330060]Importance of the risk management plans
Importance of risk management is important in any project management. To achieve any risk free project, one must understand the importance of risk management plans. An effective risk management tactics and strategies can enhance the project manager to identify the strengths, opportunities, weaknesses and threats of the concerned project. If any unwanted occurrence of risk arises, the project manager can take necessary precautions before in order to rectify the issue arisen. In order to lead a success in the project one must understand the handling of the risks acquired and identify it so that to avoid the problem (Hopkin, 2017). To achieve the project objective, it is necessary to manipulate the important factors like planning of the project, preparations needed to achieve the project, outcomes of the work and evaluating the contributions concerning the achieved goal. So how the steps can can be achieved in risk managements?
[bookmark: _Toc511330061]1. Planning of the project
In order to understand the right planning the risk management contributes in recognizing the internal and external risks acquired in the project planning. Hence, reflecting the desired success of the project. The planning requires four essential components, they are to identify the risks at first, then to identify the core reason of it occurrence, to identify the impact in the project, and to understand the necessary actions to be taken. Risk can also be categorized in three levels, low risk, medium risk and high risk. In case of low risk events the impact on cost and performance is little and quite negligible (Evans et al., 2017). Moderate risk can increase the cost of the project and lead to disruption in performances. High risks can highly effect the budget of the project and disrupt the performances.
[bookmark: _Toc511330062]2. Preparation in project
Project manager must understand that the project works effectively and runs smoothly. In order to do that it is necessary to communicate the arising risk with the concerned stake holders and other management team. As a project needs an effective funding to work in the future it is necessary to concentrate in the funding to achieve the desired outcomes. Such communication ensures the project to run smoothly and hassle free. Employees can work more efficiently if the risk is determined and necessary preparation is stimulated in the project management.
[bookmark: _Toc511330063]3. Results
To make success in the project plan risk management process minimize and eliminates the arsing negative risks so that to finish the work in time. It also enables to achieve the goal maintain the required budget and fulfill the goals. Proper implementation of risk management is necessary otherwise; the project can expose the problems. Risk management also results the maximization of profit and minimizing the liabilities concerning the activities that do not produce the investment. Detailed analysis of the risk affects the risks with support of effective leaders in the project.
[bookmark: _Toc511330064]4. Evaluation of project Success
In order to evaluate the success in the project can also refer the next project to work more efficiently. Company strengths can be achieved when the impact of the activities is properly evaluated and reduce the exploitation of the opportunities. Training the employees and the team in creating the proper awareness measures in internet security, and reduce the theft issues and preparing of help desks can reduce the problems (Darwichet al., 2017).



[bookmark: _Toc511330065]Potential impacts for ignoring risk management
Ignoring the risk management process in the project management can highly affect the project process and mislead the process in achieving the objective. Proper management skills and precautions is necessary to achieve the objective. Project manager has an important role to manage such risks in the project. Therefore, an efficient project manager can take the work project much smoothly but in case of lack of efficiency, it can equally harm the project process. lack of methodological structure an d the framework of the project can diminish the project goal can create a unprofessional work in the organization. Therefore neglecting such facts can cause different risk management issues in the project (Selcket al., 2017).
High turnovers in the project, it effects the productivity of the project and stimulate the ineffective objective to the project. If risks are not identified in the project it may lead the project demanding the higher investments whereas the loss of outcomes, in the business are increased. Hence, it is important to understand the potential risks that can be arise in the project plan. If the planning is wrong and the project manager does not identify the level of risk in the project it can affect the decision making in the project.
Risk management helps in reducing risks while the communication with the investors and the stakeholders is necessary. These people will invest in the project and fill the necessary needs of the project. If the risk is not identified it is not possible to give any pre notification to the concerned stake holders to follow the estimated investment required for the project
Effective risk managements can maximize the profit ration among the investors whwereas neglecting the risk management can minimize the profitability hence will lead a loss to the business. Such unprofessional means can highly affect the base of the business and the brand image to work further in the work place. 



[bookmark: _Toc511330066]Potential relevance to PRINCE2
In project management, the most important relevance of PRINCE2 is required to enhance the project methodologies in the business environment. It has been designed specifically for the project enhancement and to gift the project the required objective smoothly. A successful project is achieved (Hughes et al., 2017) when the efficient methodology of PRINCE2 is accepted. PRINCE 2 works upon the seven principles. 
 a) Business justification to ensure the project viability
 b) Learning from the experience in the project
 c) Understanding the roles and responsibilities
 d) To manage the project stages in way that is more manageable
 e) Managing the expectation from the project that ensures the boundaries of the management
 f)To focus upon the products in a clear way to the product description
 g)The seventh principle is tailoring the project capability and risk.

[bookmark: _Toc511330067]Pros of PRINCE2 methodology:
The concerned stages have an efficient strategies and procedures. The management team can effectively check monitoring of each step in the project stages. Revision of the important documents and changes can be tracked to intend the required the goal.
A project conception is cleared in order to consider the quality of the product as an outcome from the project plan from the organization. That increases the standardization the aspects of the project to ensure the miscommunication.
This steps also effectively save the time and the cost of the project objective. Identification of the risks is verified in the project in before time. That also saves the extra investments in the project.
[bookmark: _Toc511330068]Cons of PRINCE2
It increases the over expectations and dependency to the project manager expecting a guaranteed outcome, without realizing the fact of some percentages depending in the resources. 
It is sometimes the hard methodology that is to adopted in the project management. Efficient manager can stimulate methodology in a proper way that can differ to some other low budget industries hiring less efficient project management team.
PRINCE2 consists of large overheads and procedures that are mostly used in the large project plans only. Small projects refuse such methodologies.



[bookmark: _Toc511330069]Recommendation for the suitable project management approach
In order to achieve a suitable project management it is important to understand the resources and the techniques that must be implemented in the project in order to achieve a better outcome. In order to succeed any project, project selection is a vital point to be kept in mind in order to work with.  It is important to understand the scopes that the project can acquire for the organization. to estimate the required time ,revenue and scope it is necessary to select the project first. Then for a suitable flow in the process, the project needs a successful planning. When the project is selected it is necessary to understand the project cycle. Availability of resources, materials and other necessary supports, planning is an important stage to understand. Application of PRINCE2 is necessary or not can also be identified in this process. As PRINCE2 has a large number of overheads, it is necessary to understand the application of this methodology will be preferable or not. Monitoring and control of every steps in the project management is important to rectify the problems, in order to adjust necessary factors in the project planning.
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