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Personal development plan can be understood as a framework which helps in identifying those skills which are required for an individual and those skills which are required for the individual (Shaturaev, 2022). The following report is based on the same topic where I will be reflecting upon my different experience through my learning development phase during learning in the digital era topic. I will be using the Gibbs reflective model in order to discuss those skills which are required for me in the future. Then I will be presenting a SMART action plan which will help me in developing those skills I need more effectively. 
[bookmark: _frzvrum3p14d]

[bookmark: _cwqnvpc2dxog][bookmark: _Toc123225860]“Reflective analysis using Gibbs reflective cycle”
Reflective analysis can be understood as that style or method of writing which helps an individual in allowing the individual in processing the different personal experiences which has been through by the individual person (Chan and Lee, 2021). Reflective analysis can be done through many different techniques in which one of the most common ways is by Gibbs Reflective Model. This model is one of the most famous and effective cyclical models which helps an individual in being able to explore the different experience which has been through. There are six different types of stages and they are Description, feelings, evaluation, analysis, conclusion and an action plan (Brown, 2022). The following analysis will be explaining about the different experiences I have been through different process and tasks which I have been through during my learning and development process during the course of learning in digital era in detail:
Description:  I was studying about learning in the digital era where I was learning about the different knowledge and skills which are required for understanding the core concept and the understanding of the different aspects of this topic. At the start of the course I was very much excited and scared at the same time (Pieper et al., 2021). This is so because I was unaware about the different new things and concepts I was about to learn. I was with my friends and colleagues who were with me enduring the learning process and helped me in going through different experiences and tasks. I was very much scared at first as everything going around me was very much new and different to me. But somehow apart from facing so many issues I was able to develop so much knowledge and skills effectively over time. 
Feelings:  During the whole course I was feeling very much scared and confused regarding the different happenings and learning process as everything was new to me. But with time and with the help of my teacher I started slowly developing my interest and eagerness to learn more about the topic (Kousar et al., 2021). Later this helped me in having continuous flow of understanding and gathering of knowledge effectively. I even went through my friends' experiences. I came to know that most of the experiences were similar in both mine and their cases. It was just about the differences related to the skills they have developed over time and what I have developed over time. After all the experiences I have been through at the end I feel that each and every success and failures I have been through were worth it. Because of those experiences only I was able to develop so much knowledge and skills which will help me in my personal as well as professional career. 
Evaluation: During the whole experience I went through many different experiences in which some of them were good and some of them turned out to be bad as well. I was able to know that during the whole experience the things which went well with me were the different skills and knowledge I have been through during the whole learning process. I was able to develop the skills of writing skills, team work, communication and life skills during the experiences. But I also have experience that I lack in some of the skills which are very much useful and important for me and my future personal and professional development as well. During the whole process my teachers, mentors, and my colleagues were one of the most supporting pillars along with my family who motivated me to be more dedicated toward my goals and learning process so that it can be more fruitful for me. 
Analysis: After the experiences I have been through I came to the end that the most best thing I have been through is the development of the different skills and knowledge I was able to during my learning process. I also regret not focusing on more different major skills and knowledge that I should have developed over time. I can surely say that whatever experiences I have been through were worth it and I should focus more on the different skills I need to develop further. 
Conclusion:  After each and every experience I have been through was all necessary and required for me to understand my major strengths and weaknesses. The situation where I was unable to develop the skills and knowledge more effectively would have been a better one If I  would have looked forward to any suggestions and guidelines for better development of the skills. Further I came to know that I need to develop the skills of problem solving, listening skills, and leadership skills. These are the different skills I should develop more in the future for better development of personal and professional life effectively. 
Action Plan:  I make sure that I will be implementing and using each and every skill which I have learned during this experience in my future in more effective and affective manner. I will also make sure that I will be developing those skills I lack in and also be assured that I do not repeat the same mistake I have done during the previous experience. 
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As already mentioned I have discussed the different skills that I developed during the experiences. But along with that I have also discussed the different skills which I need to develop in the future for better expenses. The following SMART action plan will help me developing the required skills further with the help of following analysis:

	Specific 
	Measurable 
	Achievable 
	Relevant 
	Time bound 

	Problem solving 
	Problem solving skills and development is totally measurable in which it can be measured by a Cognitive ability test which helps in testing the problem solving skills of an individual (Aslan, 2021). This is also a soft skill and this can also be measured with the help of the different observations of individual’s behaviours and their performance in detail. 
	The problem solving is said to be  very much achievable as it helps an individual in being able to solve the different problems by themselves and come up with the best outcomes possible. 
	The problem solving skills are considered to be very much relevant as it is considered to be a very important and essential skill for the managers and even to the senior level roles within an organisation even to a normal personal as well (He et al., 2021). 
	2 to 3 months 

	Listening skills
	The development of the listening skills is totally measurable as it can be done with the help of the daily listening scoreboard (Agustin and Ayu, 2021).   This score board helps in measuring the listening awareness of an individual on a daily basis. 
	Listening skills is  considered to be achievable as it is considered to ev one of the most important skills and in order to achieve these skills an individual should make sure that the  trainee should be asking relevant questions so that the individual can be able to listen it carefully and develop the skills even more. 
	The development of this skill is considered to be very much relevant as this skill is considered to be a very important skill of an individual within the organisation or the workplace. This skill is considered to be important to every job which helps an individual in being more appropriately listening and accomplishing the task more efficiently (Ghonivita et al., 2021). 
	3-4 months 

	Leadership skills 
	Leadership skills can be easily measured with the help of analysing and observing the clarity of the thoughts of the individual, evaluation of the communication process, judging the people and the personal commitment and the personal integrity of an individual (Grigoropoulos, 2021). 
	The development of leadership skills is   totally achievable as with the following of different aspects and procedures an individual can be easily able to develop this skill. In which some of the ways by which leadership skills can be achieved are by creating an inspiring view and vision in mind (Ordaz et al., 2021). Then motivating as well as inspiring other individual to make them achieve their goals and objectives effectively. 
	Leadership skill and its development is totally relevant as it is considered to be one of the most essential component in term so positioning executives in order to make tough decision and helps them in achieving the different aims and objectives of an organisation in more effective manner. 
	4-5 months 


 Table no.1 SMART Action plan
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The above report is based on the personal development plan where I have discussed my experiences during the course of learning the digital era topic. I have explained about the experiences with the help of the Gibbs reflective model where I have described my experiences in detail with the help of different stages of the model. Then after that analysis I came to know that I need to develop some important skills for my better personal and professional development. So in order to do so I will need to create a SMART Action plan which will help me develop those specific skills in a more effective manner. 
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