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Introduction;
 define a complex problem in the workplace including its scope and impact; 
 analyze information on the identified problem, to help inform the decision-making process;
  propose a range of alternative solutions to the problem;
  use a decision-making technique to evaluate a range of solutions to identify the most appropriate option;
  develop a plan for implementing the solution;
  communicate the plan to stakeholders;
  assess appropriate monitoring and review techniques to ensure successful implementation of the solution.

Introduction 
This report aims to analyze the major problem on the workplace analyze every single possibility to solve it so to find solutions and try to implement them in the system. Each place has different problems some of them bigger some of them smaller but none of them with less importance. We will analyze the most common which is communication. This problem is so common because in many places you can find people from different countries with different cultures, different way to think and different point of view of the situation and from that many communication problems can outcome. This problem can affect also the business not only the employees so that’s why they need to bee solved as soon as their raised.
Identification of a problem in my own work experience.	
The communication is the base of a great team so if it’s missing there will be many misunderstandings. Looking back at my previous experience in a restaurant dedicated only to desserts, I remember that all the crew members were very young I was the oldest between them and I had a different type of view about work. When I first started, I didn’t really know what to do or how to do which was so frustrating because my colleagues didn’t really understand me that I will need some time to achieve all that they achieved in a couple of months to work in that crazy environment. So, after the first day they were already pretending that I knew all the desserts name and what they contain which is absolutely crazy cause there were so many. They just used to tell me ‘’watch the screen is not so difficult’’. At the beginning that didn’t bothered me so much caused I did understand their frustration of being in a hurry and having to finish so I did understand the first two, three days but after that their pensioning wasn’t really helpful because I was already stressed thinking that I am not good enough for that job. One of the worst pression was my manager which wasn’t so comprehensive and patient so after one week there she pretended me to know everything which for me was a big disaster because I was just starting to learn about all the bottles, syrups and every kind of job. As a team they used to have their little moments of fun as well in which I wasn’t included but I thought it was normal seeing that I was a new member and I don’t know them so well. After the little fun the shop was starting to get pretty busy which was meaning only one thing trouble for me because busy shop means running like crazy so you should know pretty well the menu. For my manager that night it seemed I wasn’t that fast so she got angry and she lifted her voice on me and in that moment, I crushed and started crying. Slightly after my boss did came in and asked what happened. I explained that it was too much pressure and that I felt like I couldn’t do it, that I’m not good enough and I’m letting down the team. He told me to go in his office, after I calmed down he explained me that he’s happy with me and my work and that I’m good for my team I just have to be patient and listen and that I have to learn to work under pressure because this is a hard job and requires attention. He also promised me that he will call a meeting with the rest of the crew asking them to be more patient and clearer in their explanations. He also understood that my manager reaction wasn’t one of the best and that she will have to be more patient. How he promised a few days later after our shift he called out a meeting and talked to us asking if there are any problems with what he is asking, everyone agreed that they will have to be more patient with me but they did lifted the problem that the team should have a trainer for the new members which was a problem no one ever told the employer is existing because he was thinking there is already one. The others told me after the meeting that this was the first time, they were reunited to raise any problem and to discuss them. After all the problems have been raised, I did propose my manager to have this kind of meetings every week in that way we could’ve discuss about issues and solve them in time so the team could connect more and work better together. He understood that I want what is best for the team so he accepted and every week he called out a meeting after one of the shifts. There still were lacks of communication because many of the members didn’t want to talk about problems they found during their work. So, in my opinion the only solution for this lack of communication was to talk separately with the manager about it so she could find a solution. It is always a solution if we are willing to look for it. 
Analyze the problem and find a solution to implement.
In my opinion the problem is pretty clear and the lack of communication between the team members is on a high level. This all problem is caused because there are people with different age range and from different countries and different cultures and each one of them have a different way to see things so when they are together don’t know how to connect or how to control their feelings even because the majority are quite young and unexperienced and they are not used to accept critics for example. Usually critics can help you grow and become a better person overall. If you don’t accept them you cannot progress.
Well in my opinion the only solution is that the manager should organize sometimes little get outs with the team and have them know better each other so other than a team they will become friends and they will know how to understand each other and how to help each other when they need it. Communication is really important and if you don’t know how to communicate it will be really difficult to work in a place where you don’t feel comfortable. Every person has its own personality but it’s true as well that at work sometimes you will have to stop thinking that maybe you are better or worst than the other and in that moment when you see each other at the same level and you have a positive attitude you can do many great things.

Conclusion 
The conclusion is that each and every person is different we will just have to learn how to understand the others needs and help them at the moment they need, specially in place where you work with different kind of people you have to respect as well the other so you will be respected. Also, you have to always express your opinion and it will most probably help the team to get ahead and learn a new form of understanding each other. It is really hard to get along as a team even because sometimes younger people don’t understand that you telling them something to their own good. Communication usually is the key to all problems usually in all kind of relations.
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