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[bookmark: _Toc78315447]Introduction
The purpose of the report is to analyse, understand and evaluate the concept of community engagement and ways to engage with stakeholders working for different organizations. The report will represent one’s interpersonal and creative thinking skills and demonstrate their relevancy in real-life situations. The report will demonstrate how to conduct research and identify community challenges. The report will discuss plans and strategies to address specific community challenges. Also, it will focus on various options community leaders and members can prefer to overcome specific challenges. Also, the report will discuss the ways to bring community members closer and engage them in the process of identifying the problems and exploring ways to resolve them. Racism and discrimination remain a critical challenge for many communities in the UK. In late 2020, the government of Wales introduced a grant scheme for specific race-based organizations and small communities that comprise Asians, Africans, minorities and more. The aim of the community problem is to reach the people from those communities and make their voices heard by the government or any other concerned authorities. The report will discuss how a practitioner will lead the community engagement program and bring engage community members to identify and overcome community challenges regarding racism and discrimination. 
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A community program to overcome challenges related to racism and discrimination
The UK enjoys great cultural diversity. Even though most of its population are from white communities a big part of the UK population comprises people from different communities and ethnic backgrounds. The UK is the home of millions of people belonged to Asian, African and other minority groups. People from minority communities often deal with racism and discrimination in society and the workplace because of their nationality, colours, religion, culture, etc. in late 2020, the government of Wales introduced a funding scheme to ensure the community engagement program to overcome community challenges like racism and discrimination is grounded. The community engagement program involved people from different communities and groups. The recipients of the fund interacted with more than 2000 people from minority groups and summarised their analysis and findings (Gov, 2021).
One of the main purposes of this community engagement program is to inform the government about the Race Equity Action Plan that reflects the government’s promise to make Wales free of racism and discrimination. Although the government of Wales emphasises a racism-free Wales, many people from minority communities experience the phenomenon on a regular basis. Volunteers and practitioners associated with the program interact with people from those affected communities and discussed the different aspects of racism and discrimination and their impacts. During the conversation, people from the affected communities talked about the instances and situations that explained how such incidents impact their lives (SCDC, 2021). From an analytical point of view, the conversation and discussion with the people from affected communities helped the team to understand how inequality, racism and discrimination can impact the lives of different communities. To implement an action plan, the government must focus on policy formation. The information collected by the review team will highlight the ways through which the authorities can create and implement policies to address or overcome issues related to racism and discrimination (Aldana et al. 2019).
The engagement of the stakeholders is quite important here and that is why the review team has reached more than 2000 people belong to the affected communities across Wales. The stakeholders belong to different communities formed on the basis of nationality, ethnicity and culture, religion, faith and more. The participation of the stakeholders in this community event will help the review team and the government as well to learn and understand the ways how incidents related to racism and discrimination are practices in different aspects of daily life. The understanding will help authorities to create the Race Equality Action Plan that aims to identify and address unethical practices related to racism and discrimination in society (DayJob, 2021).
[bookmark: _Toc78315449]Relationships between the stakeholders and strategies to engage them
The review team that comprises volunteers and practitioners was also assigned the job to interview students from Asian, African, minority and ethnic communities and learn how they perceived racism and discrimination at schools, colleges and universities. To support the progress and authenticity of the information collected by the team, short audio and video clips were also recorded. Audio and video recordings along with the images were published and distributed through different channels. More than 53 million people in the UK use social media channels and the use of social media platforms to promote awareness for a social cause can be a good strategy. The team published the content using platforms like Facebook, Twitter, Instagram, YouTube, etc (Medium. 2021).  It does not matter, whether the individual is a student, employee, businessman, senior se citizen or anything else he/she has to raise his/her voice against racism and discrimination. Social media is free and commonplace for all and it can be an effective platform to express one’s resentment and suffering from the incidents of racism and discrimination. The stories narrated by the respondents reflect how these people are humiliated on the daily basis due to their identity. By publishing those stories on social media, the team will make the phenomena a prevalent issue and make people aware of the impacts and consequences of behaviour and activities that represent racism and discrimination. Using social media to make such cases viral is an effective strategy. It will promote awareness and restrict people from attacking or abusing others who belong to other communities (Gov, 2021).   
[bookmark: _Toc78315450]Use of different social media platforms to support the program
Social media platforms have one of the most effective tools to reach target audiences. Social media connects people from all races, faiths, ethnicity and social identity. Social media platforms include people from all classes of society. From government officials and political leaders to students, businessmen, social workers and senior citizens, social media platform is a place for all. Social media is community engagement is interrelated and both works to bring people closer. Volunteers and practitioners working on the project to people from different communities to overcome racism and discrimination related challenges used different social media platforms to support the community engagement program. Here are some strategies to use different social media platforms to support the program.
Facebook
More than 42 million people use Facebook in the UK. Hence, Facebook can be a great social media platform to tell the stakeholders and other audiences what is going on within the community. Sharing stories with photos and videos to raise awareness will be one of the key objectives of the team working on the community engagement program. The team will create a social media profile on Facebook and invite all the stakeholders and other audiences on the platform to share their stories related to racism and discrimination. The platform can be used to engage more and more people who emphasise equality and want a society free of racism and discrimination. The team can field a survey on Facebook asking questions like should the government of Wales introduce strict laws to overcome challenges related to racism and discrimination? The response from the audience will help the team to gain an understanding of people’s minds and perceptions about unethical practices in society. The team can also use the platform to broadcast news on the latest findings and development of the project (Medium. 2021).
Twitter
The micro-blogging site can also be an effective tool for the team to support the program. This social media platform is a perfect option to promote short and effective content that facilitates real-time engagement. The team working for the community engagement program can use this platform for announcements or publish short stories and news for the community. Even though the number of Twitter users is smaller than Facebook or YouTube, Twitter is a useful medium to share, publish or announce important news, notices, announcements, etc. For example, if the volunteers and practitioners working on the project want to notify the stakeholders about the next event at a specific location, they can use their official Twitter account to spread the news (Bigcommerce, 2021).
YouTube
YouTube is the world’s largest video sharing platform and it can be used by the team to publish videos that describe the struggle of people from different communities across Wales. The platform can be used to publish the videos of the interviews and documentaries recorded and shot to highlight the discomfort and suffering of the people from different communities caused by racism and discrimination. Viewers of the content shared on YouTube will be able to hear the experiences and stories of the community members and learn how they deal with racism and discrimination in their daily lives. Real-life stories and experiences of unethical behaviour and activities can be an eye-opener for audiences and authorities. The video-sharing platform will also help the team to discuss and explain their findings through videos and publish them on the community channel (Medium. 2021).
[bookmark: _Toc78315451]Finding ways to overcome challenges related to racism and discrimination
When finding ways or planning a process to overall the challenges related to racism and discrimination, they will emphasise equality and diversity and identify potential barriers and design a procedure to minimise the barriers and overcome the challenges and achieve the goals. Here are some of the possible ways to facilitate community participation and collaboration and promote multi-culturalism.
· Reaching out to the stakeholders: Reaching out to all the key stakeholders of the community engagement program and making them aware of the objectives of the program and its possible outcomes (Actforyouth, 2021).
· Explaining the goals: The stakeholders and all the participating communities must be aware of the goals of the community program and it is the responsibility of the leaders, volunteers and practitioners to educate the community members and other participants about the goals of the program and encourage them to participate and support the cause (Actforyouth, 2021).    
· Developing a community resource map: Community resources refer to the assets of the community that can be used to achieve specific goals. A community resource mapping will help the team to use the skills and experience of the community members to make the community engagement event successful (Edutopia, 2021).
· Focus on multi-cultural collaboration: One of the key objectives of this program is to promote a multi-cultural society. The team can explain the ways to create a multicultural atmosphere by organizing social programs and inviting people from all communities to express their views on racism and discrimination. Multicultural programs related to arts, music, plays can also be organized to raise awareness (Edutopia, 2021).      
· Encourage the leadership: Leaders, volunteers and practitioners are the backbones of this community engagement program and it is very important to encourage the leadership and support them to achieve the goals. Leaders are responsible for the findings, progress and outcomes of the event and they should be properly supported by the volunteers and practitioners (Ctb, 2021).     
[bookmark: _Toc78315452]Conclusion
The report has discussed different aspects of a community engagement program. It describes the purpose and methods of organizing community engagement programs and highlighted the roles and benefits of the stakeholders. It has discussed the relationship between the stakeholders and the strategies to keep them engaging on the social media platforms. There were discussions on the use of different social media platforms to support the community engagement program. In the end, it has focused on the ways to promote community participation and collaboration. Here are some ways to improve community engagement and achieve success.
· Invite more participants: The number of participants can be increased. The more will join the program the better response the program will get.
· Turn it a nationwide program: The extent of the program should be enhanced. Starting from Wales, it can be extended across the UK.
· Better social media activities: With more effective and engaging content, the team can develop a robust social media strategy.
· Invite and engage important and significant personalities: Inviting and engaging famous and important personalities like sportsperson, politicians, celebrities and social activists can enhance the significance of the program.  
· Include fundraising activities: The team can raise funds for the needy people and a fundraising activity that will involve people from all communities can also improve the significance of the program (Esmaeilpoorarabi et al. 2020).
The program has helped volunteers and practitioners to learn how to organize and run a community engagement program for a great social cause. The experience of organizing and running the program will help students to organize such events in the future.
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