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[bookmark: _Toc123210109]Introduction

Leading interdependent individuals and processes that cross international boundaries can be characterised as global leadership, either implicitly or overtly. Any executive tasked with integrating the work of individuals or teams distributed across several geographies is a global leader, not merely the executive managing a worldwide organisation. Most multinational firms have plans that try to include both distinction and integration in the complex global economic environment of today. The quantity of distinct surroundings you lead can be used to describe variety. This could include cultural diversity, current technology, governmental and legal frameworks, business methods of rival companies, and customer segmentation factors. Your global leadership job is more varied the more places and situations you lead in (and must be physically present in), and the more dissimilar they are from one another. The degree to which you must enable others to interact with and respond to one another across boundaries, or the interdependence amongst the people you lead, can both be viewed as indicators of connectivity. Your leadership position is more universal when connectivity intensity and frequency increase. Technology may be the method of communicating, but it does not mean that this is the only topic at hand. The goal is to bring people together.
(Global Leadership and Global Teams, 2022).
[bookmark: _Toc123210110]The report's author explains below how various stages would influence leading a worldwide workforce-

A larger demand for connectivity is being created by the current environment's complexity, competition, and interdependence in order to produce competitive results by working with others. It is up to individual global leaders to decide whether it would be advantageous to lead with more connectivity in their particular environment and transition toward high-intensity and complex global leadership roles. More connectivity can have strategic benefits, but it requires cooperation.
(Matten & Moon, 2008).
Being a leader in a multifaceted global business is one of the most rewarding yet challenging jobs since it comes with many complications and communication and forecasting difficulties in a dynamic environment. Global leaders work across boundaries in a variety of locations with diverse cultural and governmental systems to accomplish a single goal. It is crucial for leaders to continuously develop and master skills to adapt to these complexities and challenges as businesses integrate into global operations. The development and profitability of a firm are negatively impacted by organisations with global leaders that are unable to negotiate the intricacies and obstacles involved in these multifaceted responsibilities. 
(Christensen et al., 2007).
[bookmark: _Toc123210111]responsible stewardship-
Institutional leaders are stewards. They take care of businesses, big and small, that want to develop and grow in a responsible manner. The issue for institutional stewards is to handle these external demands since short-term performance pressures, whether financial or otherwise, pose a threat to long-term goals. When faced with conflicting responsibilities, stewards must maintain their dedication to the long-term mission of their organisation by employing short-term methods that uphold the organization's essential principles. Stewardship rules are typically thought to be advantageous because they Encourage more general accountability and openness Encourage a culture of accountability.
Long-term profitability growth is desirable to the general public and investors alike. The shift in business and investor culture toward a more aware, active approach to responsibility is perhaps the biggest gain. The adoption of formal reporting methods and implementation of stewardship policies are currently the subject of the majority of concerns. These issues will probably be handled when stewardship concepts become a more important part of operations and as such policies become more widespread.
(PhD & Mulally, 2020).
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Globalization and cultural diversity are both current trends; the majority of businesses around the world often have many branches in various regions. The majority of people believe that cultural diversity has a significant impact on team performance and that multicultural teams are essential. In today's varied workplace, simply knowing others becomes outdated and is no longer sufficient for managers or employees to succeed; employees are required to simultaneously and successfully communicate with people from different cultures.
Conflict typically arises when individuals with disparate needs and demands have divergent priorities or viewpoints. Any kind of conflict can have a detrimental impact on team performance, even if other studies indicated that task conflict might boost team performance while personal and process conflict can lower it. However, it necessitates managers to think critically in order to utilise cultural diversity successfully. They must also find ways to turn process losses like communication issues and conflict into gains.
(Elmore & Maxwell, 2022).
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Diverging and convergent thinking can help a company achieve better business results by incorporating people with different backgrounds and viewpoints in the decision-making process. In summary, inclusive leadership that promotes diversity has been shown to increase business success.
In a workforce with more varied markets, customers, and talent, inclusive leadership is an essential skill to have. We've seen before that only one in three leaders accurately assess their capacity for inclusive leadership. While a third lack confidence in their abilities to lead inclusively and therefore engage less actively to actively guide others and question the status quo, the remaining third believe they are more inclusive than they are actually seen by others around them to be.
(Fry, 2003).
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A person who practises ethical leadership does it in a way that is appropriate and acceptable in every aspect of their life and serves the greater good. The following three fundamental ethical qualities make up it. Focusing on the broader significance of ethics, such as ethical standards and other ethical challenges, as well as how these elements can affect society, is one of an ethical leader's responsibilities. When colleagues are presented with an ethical dilemma at work, it is crucial for ethical leaders to educate their subordinates on the subject.
(Adjei, 2022).
Effective ethical leaders frequently have strong communication skills. Individuals communicate in a variety of ways. Others may be reluctant to talk with a leader out of fear, anxiety, or simply a lack of ability to express what they are trying to say. Some people may feel at ease speaking in front of others, regardless of the audience or circumstance. Instead of in person, it might be best for them to communicate by email. An ethical leader must communicate with each team member while also allowing for open discussion because certain team members might have queries or issues that need to be resolved. It's critical for leaders to foster a sense of community among their staff. Trust, fairness, integrity, honesty, openness, compassion, and respect are frequently the foundations of healthy partnerships.
(BROWN, 2007).
[bookmark: _Toc123210115]Culture-
Because culture impacts how individuals will respond in specific circumstances, it has an impact on leadership. For instance, you need to understand the vision, values, and priorities of the individuals you wish to lead in a particular workplace culture. Because culture impacts how individuals will respond in specific circumstances, it has an impact on leadership. For instance, you need to understand the vision, values, and priorities of the individuals you wish to lead in a particular workplace culture. Because leaders shape culture with every encounter they have within a company, culture and leadership are so closely related. There are mainly two ways for leaders to affect culture. Leading is followed by culture. When a leader engages with the members of the organisational structure with an advanced consciousness, they create a high-performance organizational system around them. 
the leader who embodies the essential behaviours required of leaders to emerge as high-performance leaders capable of bringing about a change in culture. Understanding decision-making, effectively delegating authority, and utilising tools like the advising process to support leadership development are all included in this. In order to manifest as more developed leaders, it's critical to evolve out of the numerous conditioned behaviour patterns that leaders have. Leaders that succeed in doing this can motivate everyone to change in order to establish a high-performance culture.
(Appadurai, 1990).
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In order to effectively lead, work, and coach in a global society, intercultural understanding is essential. However, it is not without difficulties. It takes a global mindset, cultural sensitivity, understanding of prejudices, and a willingness to change your leadership style to develop intercultural awareness. In actuality, cross-cultural leadership, collaboration, and communication are only a small part of intercultural management. It is being willing to acknowledge our own cultural conditioning and learn how we got to believe and perceive things the way we do. It is about engaging in an aware and thoughtful way. Learning about the other person's culture, including history, economy, political situation, and all those aspects that help us understand the underlying reasons for someone's behaviour, beyond our personal assumptions and values, helps us to realise and accept that our own way of seeing and judging things is just one among many. This can provide us the capacity to reflect on how our behaviour may be, giving us a completely new perspective on a person or scenario.
In conclusion, learning how to manage a team or how to be charismatic is not enough to prepare us to become global leaders. We all now reside in a newly globalised world where we are all compelled to contact with a wide range of culturally diverse individuals as well as those who hold various perspectives, values, and worldviews. To obtain better results, all of these people must collaborate, and only an intercultural leader—not a common manager—can assist them in doing so.
(Dhiman & Marques, 2020).
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We are all impacted by cognitive bias. We are nonetheless prone to errors in thinking, judging, memory, and other cognitive processes, regardless of how logical or objective we think we are. These errors frequently result from us sticking to our preferences and ideas in the face of contradictory evidence. It's critical to realise that we cannot avoid cognitive bias; in fact, believing that we can be a cognitive bias in and of itself! The issue won't be resolved by asking ourselves to do better because it's so frequently unconscious. Developing solutions that may be implemented to lessen the influence of cognitive biases at work is crucial to developing your critical thinking abilities. Although cognitive biases frequently affect judgments, as a leader you need to be more conscious of the disproportionate effects that your actions may have if they are biased. Fortunately, becoming aware of cognitive bias is the first step toward eliminating it or at least lessening it.
(Fagerberg & Verspagen, 2009).
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Admittedly, in place of moral, tolerant, creative, and peaceful behaviour, both leadership and the law can promote evil and predation. A group's leadership may grow swiftly, but the quality of the law it creates can vary greatly. However, it is still true that without these two elements, human association in groups, communities, or countries cannot endure. A set of guidelines known as "law" is intended to control behaviour in both public and private spheres of society. These laws are developed and upheld by social and/or governmental organisations. Law-making by humans’ dates back thousands of years. The law's fundamental purpose is to reduce conflict. Societies consider what causes conflict when enacting legislation. Murder and theft are two apparent crimes that have been covered by laws since the dawn of civilization. But as time passes and society alter, so does what is deemed appropriate. Legal frameworks change to make it easier to define and explain prohibited behaviour. They also provide suggestions for appropriate penalties.
(Soken-Huberty, 2022).
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The capacity and willingness to thrive outside of your comfort zones and accept diversity are necessary to be an effective global leader. It is to demonstrate empathy when listening to people in order to let them know they are being heard before seeking to be understood. Global leaders that are effective inspire others to perform at their highest levels through their willingness to learn, continual market adaptation, and effective communication. It is to be able to create powerful alliances across the organisation while having a distinct understanding of the direction the business is taking. Global leaders that possess these qualities will spur the company to success, expansion, and innovation.
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