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Executive summary
Corporate Social Responsibility (CSR) funds have become integral to the business landscape, reflecting a commitment by companies to contribute positively to society. CSR funds of an organization outlines the resources and investment for the social and environmental development that adds business values. Some of CSR activities such as education, healthcare, environmental sustainability, and community development are mandated by government to make sure social development (Corinthia, 2022). On other hand, financial management and application of financial management tool allows organization to overlook the expense and revenues with effective decision that pushes business profitability and stability for long term. 
This assignment will focus on the application of a wide range of financial management and CSR performance for business organisations. 
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INTRODUCTION
In the hotel industry customers’ views are always changing. Both hotels use their own strategies to make expansions. The Corinthia and Ibis Hotel are two established brands that are the focus of this report. Corinthia (2022) states those who are optimistic proceed to conquer all challenges. This research is to investigate how both hotels manage their financial management strategies, CSR funds, markets, growth expectations, and overall revenue of these hotels.
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TOTAL REVENUE ANALYSIS
Hospitality is the essence of tourism, involving catering and accommodation in an environment away from the consumer's normal home. A massive hit was taken on both hotels impacting Ibis more. Moreso Ibis needed to organise its operations to keep up with changing travel tastes and Corinthia focuses on luxury business and making money in different businesses. In developing a successful business either for the local or international market, organisations need to emphasize an organised system towards their financial planning management (Abdullah, 2018).
Corinthia Hotels: 
Corinthia Hotels made more than $580 million in sales during the financial year of 2021. Booking rooms brings in more than 85% of Corinthia's income. During 2021 the Group acquired the other 50% of the Golden Sands Hotel which is now accounted as a subsidiary (Corinthia, 2022). Consider the hotel's restaurants, swimming pool, and other amenities. The income trend was consistent, rising between 5% and 7% per year, before the pandemic. But in 2020, the hotel business slumped by 25% and in 2021, it fell by 10% more because of travel restrictions. With a growth rate of 15%, the resurgence began in 2023.
	Sources of Revenue:
	Revenue Trends:

	Room bookings: 85%
	Pre-pandemic: 5-7% annual growth

	Spa services and wellness: 5%
	2020: -25% decline

	Restaurants and bars: 5%
	2021: -10% decline

	Other hotel services: 5%
	2023: +15% growth


Table: Revenue analysis of Corinthia Hotels




Ibis Hotels:
Ibis had over $2.8 billion in revenues in 2021. Most of the income, almost 95%, came from room reservations. Although Ibis' RevPAR is far lower than Corinthia's, it can sustain greater occupancy rates because of its more cost-effective strategy. The sales growth rate of Ibis was strong, averaging 3-5% per year, before the pandemic. Worldwide, more than 110 countries are served by the 5,500 hotels, 10,000 food and beverage venues, wellness centers, and flexible workplaces that make up the world-renowned hospitality firm Accor (Accor, 2023). Revenue for the hotel company fell by 40% in 2020 because of travel limitations brought on by the pandemic, which had a major effect on its budget-conscious customers. Ibis continues to anticipate a 5% growth rate by 2023, despite the slower recovery compared to Corinthia.
	Sources of Revenue:
	Revenue Trends:

	Room bookings: 95%
	Pre-pandemic: 3-5% annual growth

	Restaurant and bar services: 5%
	2020: -40% decline

	
	2021: -20% decline

	
	2023: +5% growth


Table: Revenue analysis of Ibis Hotels
Factors Driving Revenue Growth:
a) Geographic Expansion: A key driver of revenue growth for Corinthia Hotels and Ibis Hotels is their strategy's focus on regional development. During 2021 the Group has continued with its drive to increase food safety awareness which is a major operational risk in the hospitality sector (Corinthia, 2022).
b) Cost-effectiveness: Both Hotels streamline operations and maximize resources to minimize expenses. Cost-cutting allows the hotel to spend more on customer service, new amenities, and long-term planning.
c) Meeting budget travelers’ needs: Hotels get more people to stay in because their rooms are not too expensive, and their services are focused on giving customers excellent value. Hotels can better serve tourists who are watching their money if they know more about their tastes and how much they spend.
d) Online marketing: Online ads are important for modern hotel groups to make more money. Effective digital marketing methods raise total income by bringing in more sales and new customers.
Factors Driving Revenue Decline:
a) Global Economic Conditions: The global economy is always changing, negatively impacting high-end and low-cost hotel businesses. To address the COVID-19 pandemic crisis, Hotel Ibis used the standard operating procedure (SOP) issued by the Accor Crisis Committee, which is the Accor Hotels Process to Act in Crises, Hazards & Emergencies (Accor, 2023).
b) Inflation's Impact on Travel Spending: A big reason for falling income is that inflation makes people spend less on vacations. Inflationary pressures can impact the supply chain and running costs, which increases hotel prices. Therefore, tourists might decide to spend less impacting lower demand and influence income overall.
c) Competition within the budget segment: There is a lot of competition in the cheap hotel market, which makes things hard for Ibis. The market for low-cost hotel companies and related services has grown, making it more competitive for the businesses.
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1. Market Share:
Corinthia Hotels really know how to manage the high-end market, even though they only bring in a small part of the total income for the hotel business High-end training is carried out to workers to increase their skills. (Corinthia, 2022). Corinthia focuses on being refined and exclusive, it fights in a niche market with other high-end businesses.
Ibis Hotels, on the other hand, has a much bigger share of the global market and has done well in both emerging countries and Europe. The Group has one of the industry’s most diverse hospitality ecosystems, encompassing more than 40 hotel brands from luxury to economy, as well as Lifestyle with Ennismore (Accor, 2023). Ibis has built a huge hotel network for the economy and midscale markets by combining its many different names.
2. Customer Demographics:
Corinthia wants to attract high-class tourists and business travelers who want unique experiences and services with high-end facilities. Rich people, newlyweds, and families enjoying momentous events often stay at Corinthia. Corinthia (2002) stated that whilst acknowledging the negative impact of covid, they shifted their growth elsewhere. 
However, Ibis targets budget-conscious customers. Students, lone vacationers, and business travelers are practical, economical, and easy to utilise. Because of its basic facilities and amazing experiences, Ibis is a viable choice for budget travelers who want a trustworthy and affordable stay.
3. Brand perceptions:
Corinthia stands out for their service, elegant style, high-quality products, and unique experiences define the brand. Reducing carbon emissions and increasing sustainability are two of the Group's top priorities (Corinthia, 2022).
People consider the ibis trustworthy, affordable, and practical. Ibis is glad to provide trustworthy and reasonable lodging to travelers. Its global influence and excellent service are well known.
4. The Competitive Scene:
Corinthia hotel guests are a distinct sort. It rivals Four Seasons, Mandarin Oriental, and Ritz-Carlton. Unusual design, opportunities to gain experience about various cultures, and attention to sustainability and well-being set it apart in the market.
Budget hotels like Holiday Inn, premier inn, and Travelodge compete with Ibis. Its prominent brand recognition, high-quality websites, and emphasis on digital marketing and technology give it an advantage in the affordable class.
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a) Expansion Strategies: Corinthia Hotels has set up several plans for growth that will allow for progress. It is focusing on zones that are strategically important, especially in places like Asia and the Middle East where economies are still growing. Rich tourists are visiting these areas more often while the areas are growing, which is a suitable time to get new customers and grow abroad.
It is imperative that hotels, no matter how large or little, find ways to provide their services and goods while keeping prices reasonable (Nelwan, 2020). One of the main goals of the low-cost hotel company Ibis Hotels is to grow abroad. The hotel business wants to do well by expanding into emerging countries with people and tourists. Ibis's plan to grow includes franchising and making deals with local businesses to work together.
b) Market Opportunities: Corinthia is a suitable place to gain from the current move towards more luxurious holidays. A total of 2,023 people were employed by the Group in 2021, with 1,491 working full-time and 532 working part-time (Corinthia, 2022). It is expected that by 2027, the market for high-end travel will have grown to $1.2 trillion. 
The low-cost tourism market is expected to grow and reach $781 billion by 2027. This gives Ibis Hotels room to grow. Ibis can get a big share of this market because more tourists are looking for cheap options.
c) Potential Barriers to Growth: Various obstacles remain, regardless of whether Corinthia Hotels can expand. To extend brands and enter new markets, substantial capital is needed to cover the high investment expenses. The demanding thing is figuring out how to pay for all this growth. Furthermore, it is crucial to appropriately manage the risk of the brand's quick expansion without compromising its exclusivity and high-end image if it wants to continue to be successful.
Customer data has always been important to create and manage a lasting customer relationship (Hargreaves, 2021). Occupancy rates and profitability might be affected by changes in consumer purchasing habits during recessions, especially for budget-conscious travelers.
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a) Sustainability:
As a means of guiding staff and establishing consistent practices for the efficient use of water, energy, trash, the Corinthia Group has over the years established rules and procedures for these areas (Corinthia, 2022). As part of the budget, money will be spent on green energy, energy efficiency, building upgrades that are better for the earth, and ways to save water. More people around the world are trying to get the hotel business to leave less of an impact on the environment. An early sign of how the hotel sector might really gain from a targeted and strategic approach to customer relationship management is a customer-oriented environment (Luck and Lancaster, 2013).
b) Engaging with the Community:
Corinthia's CSR plan stresses taking part in local events and projects. Part of the financial pledge is to work with non-governmental groups (NGOs), put money into culture and educational businesses, and hire people. Corinthia is dedicated to making the world a better place by doing good things like backing efforts to protect the earth and helping people who have been hurt by natural disasters.
Ibis can help with community events by letting its employees participate and by giving money to local groups. In exchange for money, the company must support events that meet area needs and growth goals and urge employees to help. You can take this to mean that Ibis really wants to be a good business in the places it operates.
c) Ethical Business Practices:
Corinthia makes sure that all its suppliers follow honest business methods and fair wage standards. This means giving workers rewards, making sure they are safe on the job, and paying them a fair wage.
Ibis supports legal jobs, fair working conditions, and buying things in an honest way. Making yearly sustainability reports that include the company's social and environmental success is one way to get people to be more open and report things.
d) Financial Commitment:
Despite the lack of easily accessible financial data, Corinthia's "Responsible Business" strategy highlights the company's dedication to CSR. The hotel chain is committed to supporting green initiatives, strong community relations, and ethical sourcing. While some CSR programs have received financial support, the exact amount is not disclosed in publicly accessible numbers.
Ibis Hotels, like Corinthia, uses the "Planet 21" program to document its effects on society and the environment. During H1 2023, the Group’s recurring free cash flow improved significantly, from €41 million in H1 2022 to €157 million in H1 2023 (Accor, 2023). But specific budget allocations, such the share of income or profit going to CSR initiatives, are not included in the publicly accessible statistics.
[bookmark: _Toc157233167]
RECOMMENDATION

1. Corinthia Hotels, with its focus on grandeur and personalised service, will be able to capitalise on the growing experience tourism sector. I recommend building and promoting luxury experience packages that outperform traditional accommodation. Corinthia attracts high-net-worth consumers searching for distinctive services by curating exclusive experiences such as bespoke wellness retreats, cultural immersion activities, and access to local events, while also diversifying its revenue streams.

2. Ibis Hotels should use technology to enhance guest experiences and operational efficiency. Smart room features, automated check-in processes, and personalised mobile app interactions are examples of innovative technology that can save costs, improve customer satisfaction, and speed up operations. This proposal is well aligned with Ibis' economical business approach and delivers value for tourists who are aware of technology and want affordability and convenience.
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This study found that Corinthia Hotels and Ibis Hotels have different market positions and sophisticated financial plans. Ibis is classed as a “budget hotel” while Corinthia's focus on luxury. Both things show a commitment to CSR, even though financial openness is still considered. The ideas are mostly about Ibis's modern technologies and Corinthia's efforts to make its economy more diverse. As the hospitality industry changes all the time, this study acts as a strategy road plan that helps each hotel company adapt, grow in a way that is sustainable, and improve its financial performance. Capital structure, liquidity risk, operation risk, assets, investments, money transactions, debt, and others may be professionally managed when the organisation's financial planning and risk management framework is determined (Abdullah, 2018).
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