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1. Overview of the Case Study and Problem (Approx. 100 words)
Provide a short overview of Green Haven Florists and describe the main problem affecting the business, including declining sales, competition, and operational challenges.

2. Proposed Solutions (Approx. 200 words)
Propose two realistic solutions that could help improve in-store or online sales. Explain how each solution could address the problem identified.

3. Evaluation of Solutions – Grid Analysis or PMI (Approx. 100 words)
Evaluate both proposed solutions using either Grid Analysis or the PMI (Plus, Minus, Interesting) technique. The detailed table should be included in the Appendix.

4. Preferred Solution and Justification (Approx. 100 words)
Explain which solution is the best option based on the evaluation results and justify your choice.

5. Risk Analysis (Approx. 100 words)
Conduct a risk analysis of the chosen solution. Identify potential risks and how they might affect implementation. Include the detailed risk table in the Appendix.

6. Feasibility of the Selected Solution (Approx. 100 words)
Explain whether the selected solution is feasible considering cost, resources, time, and potential benefits.

7. Implementation Plan (Approx. 200 words)
Construct an implementation plan outlining the steps needed to put the selected solution into action.

8. Justification of Implementation Activities (Approx. 100 words)
Explain the reasoning behind the implementation activities, including timings, order of tasks, and responsibilities.

9. Key Performance Indicator and SMART Objectives (Approx. 100 words)
Identify one KPI and a set of SMART objectives that will measure the success of the solution.

10. Monitoring and Evaluation (Approx. 100 words)
Explain how the KPI and SMART objectives will be used to monitor and evaluate the effectiveness of the solution.

11. Key Findings Summary (Approx. 100 words)
Provide a bullet-point summary highlighting the key findings and recommendations from the report.

12. Reference List (Harvard Style)
List all sources cited in the report using Harvard referencing style.



Appendices
Appendix A – Grid Analysis / PMI Table
Insert the comparison table evaluating the two proposed solutions here.
Appendix B – Risk Analysis Table
Insert the risk analysis table identifying risks, likelihood, impact, and mitigation strategies.
Appendix C – Implementation Plan Table
Insert the implementation plan table including activities, timelines, and responsibilities.
