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Executive Summary:
"The report will be useful for the General Manager's upcoming training and development trip to the Italian countryside, where the Diversity Hotel & Spa has opened its newest branch." This expansion's success may be linked to Italy's distinct culture and customs. The historical background, geographical variety, and strong feeling of community all have a great impact on Italy's diverse culture.
Key cultural characteristics in Italy include a great respect for art, a desire for culinary perfection, a strong focus on family values, and a laid-back attitude towards time management. According to the GLOBE Project research, Italy favors in-group collectivism, moderate uncertainty avoidance, and a more informal power distance and performance orientation.
Italian visitors are recognised for their love of art and quest for genuine, high-quality eating experiences. To guarantee the hotel's success, a cultural liaison must be appointed, regional food must be offered, language competency must be provided, cultural training must be implemented, and systems for receiving guest feedback must be established. This strategy will promote cultural flexibility, improve team management, and increase visitor satisfaction in the Italian market."
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[bookmark: _Toc149855377]Introduction
This report will provide significant information to the General manager of the Diversity Hotel & Spa, for his Italy visit, the new part of the hotel's supply chain. As a diverse and rich cultural heritage, influenced by various EU countries, Italy shows unique practices and customs. To successfully develop a new hotel, a deep knowledge of these cultural values is essential. Within this report, there will be comparison of the cultural differences between Italy and the UK with the help of the Globe project for understanding the relevancy level in a business context. Lastly, this report will explore some valuable recommendations for the new Italy hotel and upcoming ventures around the globe.
[bookmark: _Toc149855378]Overview of Italian Culture:
The complex fabric of Italian culture is fashioned from centuries of rich history, art, and customs. Italy's cultural legacy, rooted in the center along the Mediterranean, is as varied as its scenery, providing a stunning setting for your hotel business. Cuisine is essential to Italian culture. Italian cuisine is a celebration of regional tastes, from the rich pasta meals of the northern region to the freshly caught seafood of the south. Family, or "la famiglia," is profoundly engrained, and mealtimes are treasured meetings where food is more than just nutrition; it's a symbol of love and togetherness (Jonathan Gordon, 2022).
Italy is also well-known for its contributions to art, with names like Leonardo da Vinci, Michelangelo, and Botticelli standing out. This creative tradition may be interwoven into the architecture and décor of your hotel, providing guests with a feeling of Italy's eternal beauty. Another cultural resource is music, which ranges from opera to modern pop. Consider presenting live music concerts or establishing areas where visitors may experience Italy's musical legacy (Evason, 2017).
Furthermore, friendliness and a strong feeling of community are valued in Italian culture. Incorporate these concepts into your hotel's customer service to provide your guests with a pleasant and memorable experience. Embracing these cultural features will definitely increase the attraction of your hotel amid Italy's stunning setting.
[bookmark: _Toc149855379]Analysis of Italy and the UK by Globe Project
The GLOBE Project's cultural model offers a framework for analyzing and comparing the cultures of the United Kingdom and Italy in terms of Performance Orientation, In-Group Collectivism, Power Distance, and Uncertainty Avoidance, all of which are important factors for your hotel scenario (Javidan, 2009).
	Cultural Dimension
	ITALY
	UK

	Power Distance
	Moderate
	Low

	Uncertainty Avoidance
	Moderate to High
	Low

	In-Group Collectivism
	High
	Low In-Group Collectivism

	Performance Orientation
	Moderate to High
	High
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Figure 1: Cultural Comparison of UK and Italy

Power Distinction:
UK: The UK has reduced Power Distance in general, stressing equality and comparatively flat organizational frameworks. This might translate to a more friendly and personable service style in the setting of a hotel (Hofstede, 2011).
Italy: With an understanding for power and hierarchy, Italian culture has a somewhat greater Power Distance. Your hotel personnel may need to be more professional and courteous while dealing with customers.
Avoiding Uncertainty:
UK: The United Kingdom tends toward modest avoidance of uncertainty, which means they are moderately receptive to ambiguity. Your hotel may provide a variety of experiences and services without causing anxiety.
Italy: Italy has a lower Uncertainty Avoidance, which makes Italians more comfortable with uncertainty. This may enable more imaginative and adaptable ways to your hotel's offers and services (Anna, 2017).
Within-Group Collectivism:
UK: UK culture is more individualized, which may manifest in visitors' expectations for individualized experiences (Wenxin and Wan, 2022).
Italy: Italy has a greater level of In-Group Collectivism, stressing strong social and familial relationships. Consider providing areas or packages that promote group meetings and family-friendly activities at your hotel.
Orientation toward Performance:
UK: UK culture often stresses success and performance. This may result in increased expectations for service quality and efficiency, necessitating a significant emphasis on staff training and client fulfillment (Williams, 2017).
Italy: Italian culture values performance as well, although it may favor a more calm, slower pace. Your hotel might combine this with high-quality service to present visitors with a one-of-a-kind and enjoyable experience.
To create an atmosphere that appeals to both UK and Italian visitors, you must include these cultural subtleties into your hotel's products, management, and customer service. You can guarantee that your hotel caters to the various cultural demands of both target audiences by knowing these distinctions and customizing your strategy.
[bookmark: _Toc149855380]Importance of Sensitivity and Cultural Intelligence:
In the rich and diverse culture of Italy, sensitivity and cultural intelligence are significant for hotel personnel. Respecting and understanding Italy's Culture and customs will result more personalised and welcoming experience for guests, which is essential in the hospitality industry. Furthermore, recognising the cultural differences between the UK and Italy within the hotel staff is crucial for efficient leadership and harmonious teamwork (Majda et al., 2021). Also, the hotel's competitiveness and reputation can be enhanced by adopting local preferences and practices.
[bookmark: _Toc149855381]Recommendations:
· Accept Hierarchy: Respect older supervisors and colleagues by acknowledging the hierarchical character of Italian society.
· Customer relationships should be prioritized: In accordance with Italian collectivism, place a significant focus on developing personal ties with consumers to create a warm and welcome environment.
· Be open to new experiences: Maintain openness and flexibility to innovation while preserving tradition, since Italy has a modest degree of uncertainty avoidance.
· Family and community are important: Understand the importance of family and community in Italian culture and reflect this in your relationships with visitors.
· Individualism and teamwork must be balanced: Encourage both collaborative effort and individual initiative, while considering the modest degrees of masculinity seen in both the UK and Italian cultures.
· Respect Long-Term Commitment: Build connections with suppliers and customers with devotion and a long-term view.
· Encourage Indulgence and Pleasure: By indulgence ideals, encourage workers to enjoy and share the delights of Italian culture and food with visitors.
· Understand the Local Language: Provide your employees with essential Italian language knowledge to improve client relations and communication.
[bookmark: _Toc149855382]Conclusion
In the end, our aim to adapt and understand Italian culture is essential for the successful expansion of our new branch Hotel & Spa in a culturally and diversely rich nation. We can ensure our hotel operations according to the preferences and expectations of the Italian guests by addressing nuanced communication, culinary excellence, hierarchy, punctuality, and linguistic diversity. Furthermore, we can achieve a balance between fostering clear guidelines, maintaining structure, inclusivity, and respecting authority, and developing a sense of belonging among our hotel staff by embracing the Globe Project's information. So, in Italy, maintaining performance excellence will be our key factor of success, ultimately guaranteeing a seamless and memorable experience for our guests.
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