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1. [bookmark: _Toc199855019]Introduction and Overview 
The report discusses the event of Wales Rewilded: Nature-Based Business Leadership Retreat that is arranged as a three-day international conference. The vent is designed for the attraction of the business executives while considering the unique process of MICE experience (O'Toole, 2010). The services are centred to determine possible aspects of sustainability, natural well-being, and development leadership skills. The retreat offers combination of the strategic workshops with direct management of the nature-based activities like foresting, mindfulness actions, and Welsh storytelling using different formats. 
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Figure 1: Event of Wales Rewilded: Nature-Based Business Leadership Retreat
The event develops efficiency in the larger number of blend of professional growth with definite cultural formats (Rogers and Wynn-Moylan, 2022). It allows promotion of a profound system within the connection between delegates, natural processes, and the management of the local Welsh community. The event is aligned with the Year of Croeso that highlights the Welsh hospitality, cultural norms, and the natural beauty of Wales as definite step for maintaining leadership and business innovation in the services. The event is located at the Brecon Beacons National Park. It is considered the iconic natural landscapes for considering the nature and enhancing the sustainable business activities. The location allows accessibility with rich biodiversity for all the outdoor experiences and learning of different cultural activities.
2. [bookmark: _Toc199855020]The Event Cycle with Business Model 
2.1 [bookmark: _Toc199855021]EMBOK Model
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Figure 2: EMBOK Framework
Source: (Zainudin, 2022)
The implication of EMBOK (Event Management Body of Knowledge) model is considered effective for the recognition of the framework. The model divides different event management practices into five significant phases such as initiation phase, plan phase, implementation action, event management phase, and ending phase of closure (Wee et al., 2021). For the initiation phase, the organisers of the event are responsible to determine the purpose, assessing the feasibility, and identification of the significant stakeholders of the event. It helps in ensuring a definite vision with possible strategic direction of the event to the audience. Therefore, the event like Wales Rewilded allows retreating of the focus based on the nature-based leadership and effective sustainability while selecting the Brecon Beacons for the definite ideal processing, and securing of the initial buy-in from different partners and concerned sponsors. The second stage is based on planning that is involved in providing the detailed preparation such as development of the schedules, allocation of the resources, management of the risk assessments, and consideration of all legal, environmental, and logistical aspects to be addressed efficiently (Pascual et al., 2021). The stage determines the mapping processes with respect to the retreat from using definite workshop content and develop effective transportation arrangements. The stage of implementation allows finalisation of the event with the staff and setting up the site preparations. The stage develops effective coordination for the management of services as last-minute issues. Parashar et al. (2025) stated that the Event stage helps in running of the retreat, describing the real-time management of practices, support, and management of the troubleshooting. In the end, the Closure phase identifies the post-event for the management of setups, describing the finances, and collection of the feedback from different delegates.
2.2 [bookmark: _Toc199855022]Three-Stage Model: Concept, Design, and Logistics
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Figure 3: The Three-Stage Event design Model
Source: (Bowdin et al., 2023)
The implication of the Three-Stage Event Design Model for the successful event planning is based on three stages. The first stage is concept stage that develops effective vision and goals for the event of Wales Rewilded, and providing the unique resources of leadership development, effective practices, and Welsh cultural norms to attract and satisfy the business executives. The second stage is associated with the designs that allows transformation of the detailed and deliberate actionable plan. It allows increasing the engagement and aspects of relaxation (Prys and Matthews, 2023). The third stage is based on the logistics features towards the completion of the operational execution, management of the booking venues, arrangement in the transportation, hiring services, and preparation of all necessary materials with direct equipment. 
3. [bookmark: _Toc199855023]The Concept of the Event 
The event is based on different environmental values that are associated with the Wales Rewilded and manages the support to the aspects of the sustainable tourism. It is helpful for making effective resources for the possibilities to offer the importance of environmental stewardship in the completion of the event (Mandic and Walia, 2023). Therefore, the related process of the well-being system in the management of modern leadership allows consideration of the memorable and definite services for the attendees and participants of the event. The concerned delegates coming at the event of the Wales Rewilded retreat are offered with greater engagement policies that are carefully associated with the curated program. The implication works on the management of leadership strategy and provision of the immersive system towards nature experiences. Every day starts with the provision of understanding that offers mindfulness and effective learning of the forest bathing sessions. Mair and Smith (2022) elaborated that the event is designed to make improvements in the focus and overall well-being of the participants. The management also offered strategic workshops for all the participants to make learning on the themes of the sustainable business leadership and make definite resources for the creativity and effective reflection. The afternoons of the events are dedicated to perform cultural-related activities such like Welsh management of storytelling with the use of campfire sitting arrangements and distribution of the local cuisine. It is helpful for deepening the connection between attendees to Welsh heritage and learning of the natural environment. Thus, according to Holmes et al. (2022), the event offers various opportunities to make improvements in understanding and effectiveness. 
4. [bookmark: _Toc199855024]Aim and Objectives 
The significant aim for the event is defined as under:
To develop understanding in the international business leaders for gaining sustainable leadership skills with the use of nature-based learning and determination to the Welsh cultural experiences. It helps in improving overall well-being and concerned environmental stewardship.
The possible objectives to be applied for the successful completion of the event are:
· Specific: To attract more than 100 international business executives for getting participate in the three-day retreat held on 15th September 2025.
· Measurable: To start the process of registrations and make records of the attendees for fulfilling the targets. 
· Achievable: To allocate the targeted marketing with the use of business networks and process of the sustainability within the organisations for reaching to the valued delegates.
· Relevant: To make effective alignment with the global trends in the measures of the sustainable leadership and consideration of the Wales’ Year of Croeso with respect to the cultural promotion.
· Time-bound: To make effective achievement of the attendance goal and use of the retreat from the starting date of 20th September 2025.
5. [bookmark: _Toc199855025]Event Management Process 
For the successful completion of the event, the retreat seems offering several networking opportunities for the management of effective outdoor settings. It seems in encouraging definite and meaningful context for the conversations within the international business leaders. The evenings are featured with definite resources of the cultural performances and management of the informal gatherings towards the celebration of the Welsh hospitality and community spirit system. Hawke and Dale (2024) illustrated that the combination is associated with the professional development, sensory management of the nature experiences, and description of the cultural engagement for the creation of the holistic environment and providing support to the personal growth and sustainable aspects to the definite leadership practices. The management of the Wales Rewilded is based on the expertise to complete the sustainable event planning, outdoor management of logistics, and cultural programming skills. The consideration of the operational skills are based on the coordination of the outdoor activities such as forest bathing and consideration of the campfire storytelling (Harris et al., 2024). It develops safety practices in natural settings and management of the accommodation with the transportation and logistics in the Brecon Beacons. The resources are based on the natural sites preparation for safer usages, management of the venues for workshops, use of the audio-visual equipment for presentations, and provision of the foods and catering for attracting local people and gaining sustainable Welsh cuisine. The staff members include event coordinators, guides for outdoor activities, cultural managers, and wellness experts for the tourists. Technology helps in the process of registration, communication practices, and collection of feedback for learning the areas of improvement.
6. [bookmark: _Toc199855026]Budgeting and Resources 
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The estimated cost for the successful management of a three-day event of Wales Rewilded retreat is almost £70,000, where the significant expenses are associated with the hiring and selection of the venue (£15,000), staffing processes (£12,000), catering services (£10,000), transportation management (£8,000), marketing and promotions (£5,000), and insurance plans with the contingencies (£5,000). There are almost 50 participants with the registration fee of approx. £1,800 that maintains the estimated revenue of £90,000. The implicated projection offers a profit margin of £20,000 and describing the financial feasibility of the event. Cost-control strategies are applied to determine the use of sponsorships and forming the local partnerships to maintain the budget. Therefore, the pricing strategy offers the premium positioning, justification with the use of immersive actions, and culturally allocated rich experiences to be offered. Funding for the event is based on the registration fees, private management of sponsorships, and potential grants from the concerned people of Wales and the Welsh Government. For mitigating the financial risk, it is essential to offer some early-bird discounts with the referral system of incentives. It will encourage advancements in the bookings and security to the early commitments.
7. [bookmark: _Toc199855027]Trends in the Industry 
For the learning and implication of the industry trends associated with the current norms and values, the event management emphasise on building effective sustainability, appropriate development of the well-being, and implication of the experiential learning services. The use of definite resources helps in understanding the concept of Wales Rewilded. The increase in the overall demand of people for considering the changes in the nature-based events and management of the mindfulness identifies the corporate settings (Fox et al., 2014). It allows effective reflection towards the shift of the holistic leadership styles and related development. There is an integration of using definite digital tools for the management of the hybrid participation and personalised experiences as increasing the value. Therefore, the event of Wales Rewilded focuses significantly on the measures taken for in-person immersion and makes increases in the connection with definite nature and overall cultural management.
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Figure 4: Visiting of Different Event Management Teams to the UK
Source: (Bowdin et al., 2023)
There are several challenges occurred that are based on the management of the environmental impact for the protection of the natural areas and consideration of the accessibility for all the diverse participants. The management of the retreat’s alignment with the event of Wales is based on the sustainability goals and describing the year of Croeso initiative. It allows positioning of the favourable part within the industry trends. However, the changes in the climate seem as unpredictability with the emerging logistical complexities (Elías and Carmen, 2025). It allows changes in the outdoor events with providing stronger management to the contingency planning system. The implication emphasises on the provision of the authentic cultural engagement and management of the environmental stewardship to make direct improvements in the relevance actions and appealing in the evolving system to meet the needs of the industry.
8. [bookmark: _Toc199855028]Situational and Cultural Analysis 
8.1 Political Factor
The event associated with the Wales Rewilded retreat needs implication of the stronger political framework for managing the environmental protection and provision of the sustainable development according to the Welsh law. The legislation based on the Environment (Wales) Act 2016 and use of the forthcoming Environment such as Principles, Governance and Biodiversity Targets Bill help in maintaining the duties on public services and event management system. 
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Figure 5: Priorities in Wales for Events
Source: (Gets and Page, 2024)
The Act is applied to maintain efficiency in the natural resources and learning of the biodiversity within Wales (Gets and Page, 2024). The retreat offers attractive location in the Brecon Beacons National Park that also follow the strict conservation policies by the management and authorities.
8.2 Economic Factor
Wales Rewilded identifies the expansion in the market for sustainable leadership retreats and management of the definite resources of the nature-based business experiences. It seems in increasingly the value of the international executives while seeking for the wellness and management of the environmental stewardship within the professional development system (Dziubaniuk et al., 2023). 
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Figure 6: Event Planning in Wales
Source: (Getz and Page, 2024)
However, the consideration of the remote location allocated with the region like Brecon Beacons impose some significant logistical cost challenges such as transportation management, accommodation facilities and specialist features to use mindfulness and cultural programming services.
8.3 Social Factor
The consideration of the retreat event for the learning of the Welsh cultural heritage is based on the storytelling, local management of the cuisine, and community development system. It helps in fostering the overall inclusivity and identify respect for the consideration of the Welsh language and related traditions (Charisi et al., 2025). The cultural immersion allows improvements in the delegate experience and creation of a deeper connection for managing the community efficiently.
8.4 Technological Factor
Technology plays a significant role for the management of successful system in the pre-event and post-event phases. The introduction to the digital platforms helps in managing the process of registration, effective communication, marketing management, and collection of the feedback from the tourists and members. The consideration ensures delegate management and overall engagement (Cifci et al., 2025). However, the implication of the on-site technology is based on the limited resources to preserve the allocation of the natural experience and encouragement to the act of mindfulness.
8.5 Environmental Factor
The retreat follows strict sustainable resource, management of waste, and use of the ecological protection for reducing the act of possible environmental footprint (Wright et al., 2020). The management of the visitor impact allows sensitive habitats, promotion of the responsible behavior, and consideration of the limited resources of the participant numbers for avoiding the overuse. The implication of the Environment (Wales) Act 2016 helps in increasing the awareness based on the natural conservation within the business leaders, support of the Wales’ goals to maintain the climate action, and consideration of the biodiversity recovery (Batat, 2022).
8.6 Legal Factor
The compliance with environmental legislation defines protection land and adherence for the management of policies that are enforced by National Park Authorities. Fox et al. (2014) presented that the consideration of the legal landscape such as use of the Office of Environmental Governance Wales works to maintain the people informed of the regulatory changes and managing the transparent reporting and accountability features. 
9. [bookmark: _Toc199855029]Conclusion and Recommendations 
It has seen that the report has presented the event of Wales Rewilded that is considered the nature-based business for leadership retreat. It has developed the understanding using the pioneering approach for the leadership development and integration of the sustainability, overall management of well-being, and management of the Welsh cultural immersion for the provision of the stunning natural processes. The retreat offers effective and comprehensive planning, clear management of the objectives, and alignment of the industry trends with providing the meaningful impact on participants and attraction of the local community. 
9.1 [bookmark: _Toc199855030]Recommendations
For increasing the rate of success of the retreat, the organisers are responsible to make strengthening of the collaborations with allocating local environmental groups and management of the Welsh cultural institutions. It seems enhancing the authenticity and community development for the completion of the involvement. The expansion in the marketing efforts with the use of the international sustainability and leadership networks will be helpful for the attraction of the broader delegate system. There must be implementation of the rigorous environmental system and accessibility standards for ensuring positivity of the event to become inclusive, effective and responsible, and aligned with the policies of the Wales’ sustainable goals.
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Item Cost (£)
Venue Hire 15,000
Staff and Facilitators 12,000
Catering and Wellness 10,000
Transport 8,000
Equipment & AV 5,000
Marketing 5,000
Insurance and Contingencies 5,000
Cultural Activities 10,000
Total Costs 70,000
Revenue (50 x £1,800) 90,000
Projected Profit 20,000
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Source

Details

Delegate Fees

Main income source (£1,800 per person x 50 participants).

Visit Wales / Government Grants

Corporate Sponsorship

Eligible due to tourism and sustainability focus.

From wellness, leadership, or ESG-aligned brands.

In-Kind Partnerships

Support from local food, transport, and wellness service providers.

Early Bird and Group Discounts

Encourages early bookings, reducing financial risk.
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Table 1: Visits to the UK by region, across 2019, 2022,
and 2023

Visits (000) 2019 2022 2023 % change vs 2019 % change vs 2022
London 21,714 16,126 20277 1% 26%
Rest Of England 16,930 13,181 15231 -10% 16%
Scotland 3457 3242 3987 15% 23%
Wales 1,027 687 892 -13% 30%

Total UK 40,857 31244 37,959 1% 21%
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Priority priorities

Britain, “If the aim was medium-long term growth,
which areas should the government prioritise?”
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Figure 1: Visits and spend to Wales, 2009 to
2023
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