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Introduction
The process of systematically planning, executing, and controlling certain tasks with the aim of achieving goals within defined constraints such as time, budget, and resources is known as project management. This certainly involves the procedures of coordinating potential people, processes and definite tools to ensure successful completion of a project. Furthermore, the project scope is a major element of project management that signifies the specific goals and objectives of the project tasks (Gurnov, 2025). However, a project might choose to contract out specific tasks or the entire project due to factors such as limited internal resources, specialised expertise needs and cost reduction. On the contrary, if a project requires skills or resources, contracting out can be a strategic way to access those capabilities. Certain tasks' commencement might require specialised knowledge or experiences that are not readily available within the organisations, making outsourcing a logical choice. Further, by contracting out, a company focuses its internal resources and expertise on its core competencies and strategic initiatives (Köhler et al., 2022). Focusing on these aspects, this essay will discuss the four major contracting methods, which are turnkey, multi-contract, do-it-yourself and multi-contract + DIY, followed by their importance in a project. Key advantages and disadvantages of the above-mentioned contracting methods will also be examined in the below context in order to evaluate the given type of project.   
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The turnkey contracting method is identified as a crucial process in project management that signifies a strategy where a single contractor is responsible for all aspects of a project. This considered the process of commencing a design and contraction to commissioning and ensuring the client receives a fully operational facility ready to utilise, often known as ‘turn the key’. However, in the context of this approach, the contractor basically handles everything, such as reducing the client’s workload and the potential for miscommunication within the workplace. This effective process is based on a fixed price agreed upon upfront, providing the client with budget certainty. Whereas with a single contractor managing all phases, the project process is often more streamlined and efficient (Row, 2025). This significant method is important for a particular project as it enables clients to deal with one contractor for the entire project, reducing the hassle of managing multiple contracts. However, the application of this aspect helps in streamlining communication, whereas through coordination, a single point of contact is achieved while simplifying project management and reducing complexity. The contractor assumes most of the risks through this method, providing clients with peace of mind and assurance that the work will be completed as agreed. Moreover, this signifies the contractor’s reputation, which is on the line, providing an incentive to maintain high-quality standards throughout the project (Deng and Galliers, 2024). Technology projects often utilise the turnkey contracting method as it simplifies project management, reduces client involvement and offers a single point of responsibility for the entire project lifecycle. This helps guide such projects from their design to delivery and operation, which can be crucial for complex and rapidly evolving technology solutions. However, with the assistance of this method, the clients can delegate the technical complexities of the task to the contractor, allowing them to focus on their core business activities. For example, the large-scale IT Infrastructure project in the UK used this method to implement new cloud platforms, network upgrades and cybersecurity systems (Grigoriadis et al., 2021).         
Multi-contract can be explained as a significant contracting method that involves the procedure of engaging multiple contractors, each responsible for certain types of work packages within a project. Such a significant approach is initiated directly by the employer rather than one overreaching contractor. Furthermore, in this specific approach, instead of a single general contractor overseeing the overall task, the employer enters into separate contracts with multiple contractors. The application of this phenomenon helps in dividing the project scope into smaller, manageable work packages instead of assigning the entire task to a single contractor. However, this effective aspect guides the contractors to focus on their area of expertise, potentially leading to higher quality work (Laughlin, 2021). An optimised workforce is a vital factor of this method that allows several contractors to be assigned to specific tasks based on their strengths to maximise efficiency and productivity. This specific approach is crucial for a project as it aids in facilitating the sharing of resources between different contractors, leading to cost savings and faster execution. However, by streamlining the project into smaller, manageable tasks with the help of this process, the entire work completion time can be reduced and controlled. Reduced dependence is a major factor of this approach that can minimise the dependencies on a single entity by relying on multiple contractors (Van Tam, 2024). Wind farm project often employs the multicontract contracting method due to the complexity and scale of these projects. This allows for initiating specialised expertise and better cost control by breaking down the work into smaller and manageable portions. Furthermore, wind farms involve numerous specialised tasks, from site preparation and foundation work to turbine installation and grid connection. Such a significant method allows different companies with expertise in these specific areas to bid on and execute portions of the task, ensuring efficiency and quality. For example, the Dogger Bank Wind Farm is a notable project in the UK that utilised this efficient method and became the world’s largest offshore wind farm (Letcher, 2023).
The do-it-yourself contracting method is considered a major kind of process that signifies the phenomenon where a project owner manages the entire task, including hiring and supervising contractors. This significant approach offers more control to the possessors instead of relying on a general contractor. However, with the help of this method, the owner directly hires and supervises subcontractors while generating control over the project’s scope, budget and timeline. Furthermore, by managing the project directly, the owner can potentially avoid the overhead cost associated with a general contractor’s fees. Defining the requirements is a planning process of this method that helps in clearly outlining the scope, goals and desired outcomes of a task (Projectmanager, 2025). The core cost-cutting saving aspect of this direction enables clients to economize on hiring consultants and external contractors as focus is shifted to inhouse resources. Nonetheless, in the perspective of project management, this form of contracting can also lead to an increase in control and supervision, achieving cost savings or causing expense delays and quality degradation, depending on the owner’s capabilities and resources. This especially results in enhanced control over project timelines, quality and deliverables, as the processor is able to independently make decisions and take actions to resolve problems. In addition, unlearning opportunity is an important aspect of this phenomenon that younger employees are given a chance to acquire a great deal of knowledge and experience about work-related duty. Landscaping is among the notable stages of works which can be accomplished with the assistance of a contractor while the work is being done, thereby enabling the homeowner to spend less and to do more. This technique is known to foster a more comprehensive comprehension of the property and design styles while serving as an artistic expression. On the other hand, it enables homeowners to transform the outdoor space into an area that complements their individuality. This delightful task presents a great learning platform for the processor’s expansion of abilities and knowledge in gardening and caring for plants. Hence, such a specific project can also allow for eco-friendly choices, such as using native plants and implementing water-wise practices (Kendall, 2021).    
The multi-contract + DIY is a crucial contracting method in project management that involves the project owner directly engaging multiple contractors for specific tasks rather than a single general contractor. This states the process of undertaking some tasks by the owner while offering greater control and flexibility to other contractors in the task. However, instead of hiring one general contractor to oversee the entire project, the processor enters into separate contracts with multiple contractors, each responsible for a specific scope of work. Furthermore, the project owner may choose to handle certain tasks or aspects of the work themselves, leveraging their own skills and resources, thus reducing costs and gaining more direct control (Day, 2024). This important method as a whole generates flexibility and cost savings, which tends to create problems of coordination, risk management, and overall project control that require significant planning and execution. While this permits different types of specialisation, it is also capable of facilitating faster project completion by optimising diverse expertise. Besides, the applicability of multi-contracting and do-it-yourself (DIY) contracting approaches is also influenced by the degree of complexity and scope of the project as well as by the owner’s available resources and competency. In addition, this certain characteristic is of particular importance in establishing effective communication relationships and precise contracts to ensure that there is no misunderstanding regarding the assignment’s objective. A number of offshore renewable energy projects apply the multi-contractor with DIY approach for the purpose of achieving better control of costs, greater visibility of risk, and local content. This greatly assists in attaining localised expert skills and knowledge, as compared to the standard single-source model of EPCI or Engineering Procurement Construction and Installation. In addition, this approach enables different contractors to be assigned to specific works, such as the installation of wind turbines, construction of foundations, or cable trenching and installation. This results in the optimal and economical realisation of the project with a high degree of efficiency. For instance, the Hornsea initiative in the UK has implemented this effective approach since offshore wind farms are large, and the project consists of multiple phases (Linde-Arias et al., 2022).  
Various approaches to different project management techniques possess both advantages and disadvantages. Based on the Crossrail project construction in London, an analysis of the merits and demerits of different project management procedures will be analysed in the following section. Analysis of turkey, multi-contract, Do-it-yourself and multi-contract procedures for the conduction of this particular project will be analysed. This examination will build a comprehensive understanding of the merits and demerits of the project. A turnkey method of project management has been included in this project to streamline the construction process. The initiation of this particular method has been conducted to simplify the management procedure, reduce client involvement, fix the target budget and fasten the construction timing. As a vast railway construction project, various clients have been involved in it. However, implementing the turnkey method allowed the clients to prioritise their tasks (Fröst and Hellgren, 2023). The financial project planning has been conducted under a pre-determined budget. This method also influenced the hiring of specialised contractors, which ensured the quality outcome of the Crossrail project. However, the limitation of client control, low transparency and flexibility concerns initiated potential demerits of the project method that have disrupted the seamless completion of the Crossrail construction. Clients had low inputs, the overall project was also influenced by low flexibility and low transparency. Heavy reliance on a single planning procedure for construction management influenced the potential for risk (Roryconnollyqs, 2025).
The division of a project into different sections is conducted in the method of multi-contract merits. Different vendors of the Crossrail project are provided with the divided parts of the project. Dealing with the increased competition, flexibility and specialised expatriates, the arrangement of flexible construction projects has influenced. Increased competition, specialised expatriates, risk mitigation, flexibility, fast completion and scalability have been the merits of this method. As the impact of this merit, the construction procedure of this particular project has been observed to influence more valuable construction procedures. Moreover, high flexibility and scalability assure benefits to make more adjustments, compared to one single large contract. Observing a profound distribution of work by the implementation of multi-contract merit methods has been effective for the construction procedure of Crossrail. Reliance and association with different vendors reduced the potential for risk. Moreover, a faster completion of the task is influenced by breaking the timeline of the project. Coordination complexity is one of the major demerits of this method. Potential for conflict, the increased overhead of administration, cost overrun, and interface management issues have also generated complexity of this method. Thus, a potential delay, complexity in cost management and increased pressure on the administrative individuals have been perceived. As a demerit, the complication of the smooth integration of construction management impacted delay and complexity in Crossrail construction (Lyons et al., 2023).  
The method of Do-it-yourself (DIY) is a de-cluttered procedure of project management. Conducting construction through this particular method eliminates the cost of labour. With a scope of skill development and creative expression, the potential of customisation has determined the Crossrail project’s completion. Hence, the merits of this particular method included cost-efficiency, practical knowledge, environmental development and potential for customisation. The incorporation of personalised design reduced waste provided a strong sense of satisfaction and saved a significant amount of money. However, conducting a construction process is a self-involved consumption of time, high potential for errors and safety concerns. As a non-professional, the completion of the project took more time. Cost upfront, increased stress level and variation of quality have been observed in this particular construction method. Depending on the self for the completion of a project posed a risk of safety and precaution, as it lacked specialised knowledge (Vmsconsultants, 2023). On the other hand, the complexity of a project lowers the chances of achieving professional quality, that highlights the potential demerits of this project. Following this particular method also requires a high initial investment. Proper knowledge of the procedure and high-quality management. Hence, analysing both the merits and demerits of this particular project management method, enhanced cognitive ability and boosted self-esteem also regulated safety, cost and timeline management issues (Diversitech, 2023). 
Involving both the procedure of multi-contract and DIY also obsessed to have both merits and demerits for Crossrail project construction. The overall construction procedure has been divided into small sections to leverage the full potential. As a construction management procedure, the merits of both the muti contract and DIY methods have been leveraged in this particular procedure. Short timelines that improvised individuality and cost-effective procedures have been perceived to be effective for the construction. Incorporating flexibility and scalability with a sense of accomplishment has been analysed to boost the construction procedure. Moreover, a personalised method with environmental benefits has been leveraged by incorporating both DIY and multi-contract procedures. The division of work and quality control has been observed as one of the vital merits of using multi-contract and DIY methods. Leveraging the full potential of construction management, infusing this particular project management planning has impacted cost reduction, personalisation and creative implementation, leveraged seamless construction management procedure. However, with the merits of both the individual methods, all the demerits have also been improved (Friendshipstatebank, 2025). The complexity of timeline management and lack of professional talents incorporated compound management procedure. The complexity of coordination, interface issues, and reduced accountability have delivered barriers to the seamless management of the Crossrail project. Increased administrative tasks, legal involvement and hard identification of the potential risk disrupt the responsibilities of all the involved individuals. 


Conclusion 
This essay has analysed different methods associated with contracting in project management. Emphasising four different methods of construction management procedures, the concept of project management has been analysed. The chosen construction methods have been turnkey, multi-contract, do-it-yourself (DIY) and a combination of multi-contract and DIY methods. The initial portion has analysed these methods and their suitability for certain projects. Considering the Crossrail railway construction, the second section has analysed the merits and demerits of the chosen project management methods. The advantages of this particular project included technological advancement, multiple constructors, optimisation of the workforce and specialised management procedure. On the contrary, the disadvantages of these project management methods include a lack of cost management, complex timeline management, flexibility issues and complex quality management.
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