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Introduction:
Community engagement can be defined as the involvement of an organization in development programs for the betterment of community and mass people in general. This can be voluntary and it can also be driven for generation of values instead of profits. The organizations are not usually profit driven while designing their community engagement programs. Moreover, the programs may target specific niches meeting their development needs. Communities evolve and protect the interest of the target audience with their engagement programs. Usually there are social organizations in the UK who dedicatedly conduct these community engagement programs. Most of the times, such programs are taken in different localities integrating the citizens (Dolgon, Mitchell and Eatman, 2019). In this report, the community engagement program of Scope is discussed. This organization is working to create transformations in the local communities by integrating local people in a common platform. Their aim is to ensure equal participation of disabled members of the society in the community based activities. They are working on removing barriers and obstacles for the disabled ones who are aged between 12 to 65 years old. Even the families and care givers of these disabled people are supported through this disability charity program of Scope. I think that the activities of Scope align with the Sustainable development goals of UN. 
Main Body:
Building relationships: In Scope, relationship with local communities is built in an informal way. Here monthly meetings are organized and local people join voluntarily. Here, they decide upon the upcoming projects, issues, future activities, and even the operational plans for the organization. Here, creating relationships with major stakeholders is a challenging part as people need to join such engagement programs by will. The creation of best relationships can be possible with strategic alliance. Here, major stakeholders can be businesses that operate in the localities. Scope is running their disability charity program in Northwest UK, West Midlands, North Wales, East Anglia, South Wales regions. Partnership with other local bodies can be beneficial for Scope in this case. Moreover, for their programs to become successful, Scope can enter into contractual relationship with the major stakeholders. From the operations of Scope, it can be found how such voluntary programs are organized. I realized the informal ways of managing the major stakeholders. Community engagement is challenging. The way Scope is working informally can be a learning point for students like me. Formal operational strategies are usually taught in universities. But I think informal management is tougher than this when the role requires co-ordination in a voluntary sense. This was a major learning that will definitely improve my managerial skills. I also learned how access to equal opportunities can be created through local initiatives in such organizations (Scope, 2022).   
Strategies for engagement- In this digitalized era, engagement strategies can be based online. The disability charity program of Scope is having offline strategies right now in a small circle. This is done as the community engagement action plans require close action plans. I think this process is less effective when it comes to people connection. After the pandemic, off line media has e low reach in the community. Building engagement strategies online can ensure proper communication with the stakeholders. The use of social media platforms like Facebook, Instagram, LinkedIn, etc. can ensure proper communication in this case. When it comes to community engagement, close relationships are demanded by the stakeholders. Moreover, the target group of the Disability Charity program remain in the online media for suggestions, action plans, care tips, etc. Hence, reaching out to the most important cluster in this case is the biggest challenge. The key target, who are the disable people may not remain involved in online media. I realized that this is the reason why Scope chose to operate offline. But the fact is that these people can improve their roles in the community by online affiliation. Here, using social media contents, awareness videos, tips to handle different types of disable person, etc. can be shared to develop a knowledgeable mass population who would treat them right (Dolgon, Mitchell and Eatman, 2019). 
Community collaboration strategies of Scope is very limited due to the informal organizational structure. The complete process is voluntary. I felt that their collaboration aim is also very narrow despite a large target audience. They can increase their collaboration efforts by getting associated with businesses like pharmaceutical firms, care partners, sustainable organizations, and even the local businesses in retail, manufacturing, and other industries. I have seen that the fair treatment promoted by Scope has created job opportunities for the disable members in the localities where they operate. Disabilities should not be a barrier for anyone’s job if the specific disability is not a hindrance for the individual. Following the SDG targets, companies are now working on creation of an inclusive workplace where people with disabilities are placed. I think this can be a great step in improving community bonding. This can also be a part of the CSR initiatives. This has intrinsic value for the local brands as people get a greater brand image due to their association in community engagement programs. So, I think Scope can open up their strategic alliance points and collaborate with the interested local brands, providing them a chance to become part of their holistic aim. I think creating formal positions within the organization will help them succeed in this aspect (Evans, 2017). 
Participation of the whole society in the Disability Charity Program is possible when the awareness level reaches to the mass. In case of Scope, wide participation is necessary to support the families and care givers of the disable people. Participation can be increased if proper motivation and incentives can be given. In this case, students from the local colleges and universities can be encouraged to participate if they are given certificates of experience. This can give them an opportunity to get exposure in the voluntary organizations. As a student, I think these community activities matter to develop my skills in communication, problem solving, project management, networking, etc. My organizational capabilities have also improved when I participated in such voluntary organizations. Participation can be improved by taking cluster wise initiatives. Moreover, communities can build higher resilience by improving wider participation. This will facilitate knowledge sharing.  
Diversity is a major requirement of these programs. Inclusion of diversity can lead to better execution of this program. Community engagement of Scope can ensure diversity inclusion by selecting representatives from all the niches. This will help them generate feedbacks from the stakeholder groups. This will improve their operational plan as well. Diversity means the participation of different races, genders, age groups, etc. in the disability charity program. The more diverse the program, the more effective it can be. The local leadership centers can ensure diverse participation in this case. I think arranging training sessions on diversity inclusion by Scope can improve the impact it has on the communities. I have learned people management skills from the evaluation of diversity inclusion programs in community based organizations. Currently I feel that the organization has lots of areas of improvement in this section. A diverse workforce in the organization itself can also improve diversity inclusion. Therefore, the company can hire community managers from migrating people and different age groups. As these groups have a very wide diversity in their demands, this will also improve in planning segment of the operation. I have learned how significant the inputs of diverse community leaders is in case of community engagement from this analysis. 
Socio cultural integration in Scope is also very limited. As a basic organization, they have no charter to implement the socio cultural aspects in their operation. But in the UK, people from all around the world migrate and build communities with ethnic practices and origins. These people can be reached out by taking strategic measures. The socio-cultural integration can be enhanced by creating alignments with social groups. Here, the pressure groups or environment protection groups can be significant. Disabilities among people by birth or after birth is a result of the pollution, man made hazards, climate change, spread of viruses, etc. Hence, working with pressure or social awareness groups can improve the environment where children are born or people are living. This can help the UK to have a healthier ecosystem for the mass people. Disability is a barrier for socio-cultural activities for many people. If awareness is developed and encouragement is set, families and care givers can improve the socio-cultural skills of these people. I think festivals on special days can be arranged by Scope so that the talents of disable individuals can be demonstrated (Marchant, 2014). 
Multiculturalism ensures harmony among all the communities, localities and nationalities improving their internal relationship mechanisms. I believe that multicultural integration can improve decision making identifying the core problems of different niches. Multicultural Committees in can be formed in Scope to improve their cultural orientation. Culture is represented by the language, beliefs, religion, principles, ethics, values of different localities, groups, clusters, etc. With such orientation tolerance, discipline, respect, etc. can be practiced. I have learned cultural skills while working on my community engagement activities. 




Conclusion
Scope is an UK based organization working for disable people in the communities and their operational arena is narrow and focused in only some UK based areas. The initiatives of Scope aim for bigger impacts in the local communities. This requires extended roles of the community managers and participants in the program. I think that from a managerial point of view, this organization requires immense improvement following a complete plan. First of all, the organization needs to formalize their work activities. This will provide clear leadership and managerial roles in the organization. It will also improve the responsibilities of people within the organization. Local hires in different positions can also improve engagements. In this case, student can be prioritized so that they get experience certificates. I think motivation in this case can be intrinsic and value oriented. As the students will work in the development sector of their localities or be a part of businesses that operate within it, inclusion of student representatives will be a major strategy here. Scope should also expand their operation globally to het funding and sponsorship. This will help them get international recognition as a voluntary organization accelerating the goodwill of the organization. Scope can also improve their directorial bodies by placing disable persons themselves for ensuring full participation. Community engagement is a tough job. Digital communication can improve the execution plans. Meetings can be held virtually ensuring participation of people from distant places. The virtual meetings may also remove the transportation barriers in communication. Moreover, virtual engagement can be arranged so that participants are willing to get connected socially as well. This way, the meetings can also be recorded for future references (Blackadder, 2022). Formalization or drafting of the decisions will be easier for Scope. Scope can improve their impact by providing social media contents featuring their actions, impacts upon the society. This will also encourage other participants in the society to get engaged with the organization and its aim. 
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