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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

After completing my tutorship and having spent some time policing on my own having achieved independent patrol status, I have come to realise the importance of looking after your wellbeing and building a resilience to impact some incidents can have on a police officer, also I will be reflecting on the impact that organisational culture can have on a police officer’s wellbeing and the resilience that has been built up. I will be writing about the effects of the risks that come with conforming to organisational culture and the strategies used for maintaining wellbeing and resilience in order to look after myself to allow me to continue to do the job as a police officer to the best of my ability. I will reference my research and I will complete my reflection using Gibbs’ Model of Reflection (MindTools, 2016).

To gain a better understanding of what is meant by organisational culture I have done some research into the meaning, and this is what I have found “ Organisational culture is the way that things are done in an organisation, the unwritten rules that influence individual and group behaviour and attitudes. Factors which can influence organisational culture include the organisation's structure, the system, and processes by which work is carried out, the behaviour and attitudes of employees, the organisation’s values and traditions, and the management and leadership styles adopted”. (Chartered Management Institute 2015)

Since gaining independent patrol status, I have come to understand the pressures and stresses of the role of a response officer within policing, the stresses of bouncing from call to call and then having large write ups when you are able to return to the station and then there’s the violence and trauma an officer has to deal with. I have also seen have these incidents take effect of my colleagues wellbeing and resilience, the ability to continue to maintain coping strategies and develop new ones in order to look after ones wellbeing and to ability to adapt in order to gain or rebuild resilience.
Having done some research around the meaning of resilience I have found the following information, someone who is resilient has a strong ability to develop copying skills and are able to marshal their available resources, they are also able to ask for help when they need it and will find different ways to manage the situations they are facing. People who are psychologically resilient are able to use the skills they have developed to respond to life’s challenges, which could include things like death, trauma, violence or even something like lack of sleep or being over worked. (Kendra Cherry, MSEd, May 2023)

When it comes to the description element of my reflection, my time serving as a front line response officer having independent patrol status all that I have learnt through tutorship and in training school I have been able to put to good use in being able to turn up to an incident often as the only officer there and be able to with what’s put in front of me. I have experienced in some cases extreme amounts of stress and pressure dealing with incidents that could be life or death and others have having resulted in aggression and violence right to the other end of scale dealing with high emotions of sadness at the sense of loss when attending a sudden death.

Since becoming independent I have experienced a wealth of emotions from doubting myself and worrying that I don’t have a clue what I’m doing but then I would rely of my training and colleagues to get me through it and found that I was being too hard on myself and that I just needed to trust my gut more. Also I have found that now I am used to my shift pattern I now find it easier to concentrate and that my decision making in the heat of the moment has become a lot more precise and reliable.

In relation to strategies for maintaining wellbeing and resilience I have continued to exercise in order to maintain my fitness and I have also found that this is has be able to keep me head strong in terms of mental health. “Physical activity can have a lot of benefits on someone’s wellbeing and mental health, it has the ability to help with the likes of managing stress, improving your mood, improving ones confidence, managing symptoms of depression and anxiety, exercise has also been linked to memory and brain function and heart, muscle and bone health”. (Mind 2024). All these play a vital part in a physical and mentally draining occupation. I have also found eating the right foods tend to help when it comes to fatigue and dealing with the constant change in sleeping patterns due to the different shift times. 

[bookmark: _Hlk155543023]In terms of Organisational culture this can also be a way of maintaining your wellbeing and resilience, this is usually done talking about incidents that have been attended that can be extremely stressful due to what they involve. I have also heard of the term ‘Dark humour’ within policing which is often a way for people who have been through something traumatic to deal with and come to terms with what they have just been through this is usually done by cracking jokes or finding a funny story to tell in order to take your mind of the incident, so you don’t find yourself sitting there thinking about it over and over. “ Dark humour is a genre of humour that is characterized by its dark or morbid content. Dark humour is not for everyone and can be deemed offence or sick by many who don’t understand the story behind it. The term dark humour can be used to describe a range of jokes that tend to involve talking about death, violence, or suffering”. (Akash Peshin 2017).

[bookmark: _Hlk155545684]When it comes to the evaluation and analysis part of my reflection, being independent made me rely on my copying strategies a lot more than I did within my tutorship as the need to remain head strong and physically fit and eat right was vital to my wellbeing and ability to be resilient to be able to do my role to the best of my ability. In terms of organisational culture it can be deemed a positive in many ways and it makes it easier to fit in with your colleagues as everyone will appear to be on the same level of understanding however this does come with some risks such as the need to exclude new ideas or exclude new opportunities in systems and processing, this also makes it easier to get yourself in trouble should you fall in with the wrong crowd. “Always be a skeptic: It is important to pull yourself out of your organization and regularly assess your organization's standards”. (Dr Nika White, CDE, IOM, 2020). At times I still find myself nervous and wondering if I really know what I’m doing however I know I can look to my colleagues or supervisor for support and I feel at ease, organisational culture helped with settle in and has assisted me throughout my time on shift however I don’t get drawn in too much in case the constant change within the organisation no longer deems this appropriated and will therefore be challenged.


The outcome of my time since gaining independent patrol status has allowed me to build and maintain my resilience as well as being able to use my coping strategies in order to maintain my wellbeing. I have been able to build my knowledge within policing in order to gain confidence when attending incidents, I have seen organisational changes since my time on the frontline and the risks that come with it some being for good and other not so good but the ability for organisational culture to change and adapt allows myself and my colleagues to maintain a good working environment allowing officers to challenge the bad. I will now look to continue working on and developing my wellbeing and resilience while managing the positive developments and risks that come with organisational culture.


Word count - 1355
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Identifying risks and vulnerability in our community and being able to effect make decisions on the spot whether that being taking formal action or using discretion in vital in being able to protect the public and community as a police officer. Within in this essay I will be reflecting on an incident where I supported a vulnerable victim who has experienced a nasty domestic assault in which their mobile was also stolen by their ex-partner, I will be looking to expand on any problems that involve a social and legislative context and will be looking to include any cultural, ethnicity and language issues that came up throughout the investigation and I will also be looking to cover the decision making I came up against during the investigation and the rational behind them. This essay will be supported with research that will be reference and my reflection will be completed using Gibbs’ Model of Reflection (MindTools, 2016).

Throughout my time as a frontline response officer whether that being my time under tutorship or since I have gained independent patrol status and attending a multitude of calls involving people from all walks of life, I have been able to strengthen my understanding of what makes someone vulnerable and also strengthen my ability to identify vulnerability factors within someone who has become a victim of crime.
Some of this vulnerability factors would include repeat victims, people suffering from mental health, people who have a drink and drug addiction and much more, “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation”. (Karen Manners / VKPP Aug 2020). In order to manage risk and prevent any form of vulnerability being missed it is vital for police officers to understand what makes someone vulnerable and what are the causes and one way of being able to identify if someone is vulnerable and to manage any risk towards them is an acronym that the police and college of policing have adopted, this is known as ‘THRIVE which means, threat, harm, risk, investigation, vulnerability and engagement. This is used to determine if a person is vulnerable as a result of their circumstances or situation or whether they are able to take care of themselves, for officers to apply THRIVE they would look to identify of victims vulnerability or vulnerabilities, officers would then need to understand how vulnerabilities interact within the incident to create harm or the risk of being subject to harm, an officer will then need to assess the level of harm or the risk of harm the victim could be subjected to and then the need to take appropriate and proportionate action where required and this may involve using partner agencies who have to correct skill set and recourses to do so.’ (College of Policing 2023). 

Within my research I have found some information which highlights what the national decision making model is and what the police have adopted this and also why police officers will dynamically risk assess every incident they attend. The National decision making model (NDM) is used within policing by individual officers or can be used by the leadership when making decisions on planned or spontaneous incidents and can be used for both operational and non-operational situations and will include the six key elements which are the code of ethics which everyone police officer and police staff agree to serve by, the need to gather information and intelligence, assess any threats and risks and then develop a working strategy, officers will need to consider the policies and powers available to them, identify options and contingencies and then take action and review what happened to see if there is a need to do something different if the outcome wasn’t positive. (College of Policing 2023). When it comes to understanding what a dynamic risk assessment is it can be described as a continuous process of identifying and analysing any risk in real time while on route to and attending an incident, it will build upon existing risk assessments but is conducted in the field usually by the officer or officers who are attending the incident to ensure theirs and everyone else who is involved safety. (Peoplesafe July 2023).  

In relation to the incident that I am going to describe to you is in relation to a female domestic violence victim who has reported her ex-partner to police for assaulting her and then stealing her phone. The victim informed police that her ex-partner had attended her home address and removed food from the fridge to eat without permission, this entail caused an argument between the pair which resulted the ex-partner pushing the victim over and then once she got up off the floor the ex-partner proceeded to punch the victim in the side of the head and then when leaving the address the ex-partner has picked up the victim phone and refused to give it back. When I attended her home address, I ensured the victim was safe and able to talk without the ex-partner returning and this is where I took the victims initial account.

In terms of the legislative context, when speaking with the victim and then taking stamen from her I have identified some offences in which I paid particular attention too. The offences I identified from the victims account would be common assault which comes under Section 39 of Criminal Justice Act 1988, “Common assault is when a person inflicts violence on someone else or makes them think they are going to be attacked. It does not have to involve physical violence. Threatening words or a raised fist is enough for the crime to have been committed provided the victim thinks that they are about to be attacked. Spitting at someone is another example”. (Sentencing Council 2024). The other offence I identified was theft which comes under Section 1 of the Theft Act 1968, “the dishonest appropriation of property belonging to another with the intention to permanently deprive the other of it”. (Sentencing Council 2024).  These offences were identified from the account given by the victim where she stated she was pushed over and then punched before the ex-partner took the victim phones and refused to return it.

In relation to the social context of the offences for common assault and theft both can lead to further violence which could have a detrimental effect on the victim and the life in which they would attempt to live in the aftermath. “ Crime harm to the negative impact of crime on an individual or society. While crime is often seen as a harm in its own right, the negative impacts relate to any one incident will differ by the different type of crime that is experienced as well as how this has an effect on the victim. These harms include both individuals, such as physical harm and financial loss, this could also have an effect on the community and wider society, such as fear of crime and an increased use of victim services and health services”. (Nick Stripe March 2022).   

Given the incident I attended, I felt it was appropriate to asked for an additional officer to attend given the level of violence that was first passed by the control room having risk assessed the call on the information given attending this call on my own wasn’t deemed safe at the time, When speaking with the victim I felt the need to show empathy and understanding this would be vital in order to get a good account from the victim whilst also managing her wellbeing and level of emotion. When speaking with the victim I ensured this was done where the victim felt most comfortable as the need for her to feel relax and that she could talk safely would be key to gaining as much evidence as possible in order to have a successful investigation, I was aware of my body language and how I came across to the victim I made she the victim was happy for me to sit down so I didn’t come across as over bearing by being stood over her, I explained the process to the victim so she had a good understanding of how the investigation would proceed I started by taking a statement following by informing the victim of the referrals that I could put in place in order to get her the help that she wanted. 

As a result of the disclosure given by the victim, I arranged arrest enquiries for the male which is where the national decision model played a key role. I gathered information on the male that needed arresting plus and warning markers to determine how much of a risk he was to me and other officers, I assessed the threat that this male posed and determined this would take multiple officers and a van for officer safety, I had a power of arrest due to the offences committed, I have identify the options and contingencies should this male run, and as a result the arrest enquiries were conducted which resulted in a successful arrest.

Within the evaluation and analysis section of my reflection, I would say I dealt with the incident well, I managed the victims expectations and wellbeing while keeping in contact with any updates I had on the case I was able to inform the victim fairly quickly that the ex-partner had been arrested and this put her at ease knowing he was in police custody. When it comes to evaluating my use of the national decision making model and dynamic risk assessment I found that planning was the key element to a successful arret and the rational for that arrest was simple, there were offences committed by the ex-partner that needed to be dealt with and the victim needed to be safeguarded to prevent this from happening again and by successfully arresting the male and dealing with him as soon as I could allowed for a positive outcome. 

The outcome of this investigation was the male being arrested and then interviewed where the offences were admitted by the male and as a result he was charged and reported to court where they would determine an appropriate punishment for his actions.

In conclusion, I am happy with the way the investigation went and my involvement throughout, in this incident arresting the male was necessary due to the offences committed and the need to take positive action in order to safeguard the victim. On reflection of this incident I feel the area in which I need to continue to focus on would be to slow down and realise not every incident I deal with needs to be fast paced, I felt I dealt with managing the arrest enquires really well considering this was my first time doing this. I will continue to focus on my development throughout my time as a student and will remain keen to learn.

Word count - 1831


Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout this essay I will be looking at theories of team dynamics as a means of developing team cohesion, while doing this I will look to cover some reasons why some teams simply cannot function together, team dynamics and ways to improve team cohesion. While researching theories I will consider why inter-personal conflict can occur within a team and outline strategies that can be used to help individuals and team performance, I will also look to consider how team dynamics within the police can lead to failing to uphold professional standard whether this be the code of ethics, policies, procedures, protocols, or legislation. I intend on doing this by conducting research and then referencing my evidence on each topic I will be covering.

First of all I will look to cover the meaning of what is meant by team dynamics and having done some research I have found that team dynamics can be referred to as a relationship and interaction between team members that can have an effect on their performance and productivity. It can also encompass how team members talk to each other, work with each other, or coordinate their effects to work together in order to reach the same outcome many things can influence the dynamics of a team which could include a person’s individual personality, the way they work, their attitude towards work and external factors, such as the culture and the teams organisational structure. (ActiveCollab Team April 2023). 

When team members work well together it can bring about a positive dynamic this can be an effective and efficient way for them to achieve their intended goal, team members who are satisfied with their team will likely has a positive attitude towards work and when everyone is working well together their individual and team performance is more than 50% more effective when completing goals and tasks. (ActiveCollab Team April 2023). 

Having continued my research into theories of team dynamics as a means of developing team cohesion I have come across the Tuckman team model, Tuckman’s stages of group development which was proposed by psychologist Bruce Tuckman in 1965 is one of the most famous theories of team development. It comes in 5 stages in which teams may progress starting with forming which is when everyone gets to know each other and they will try to make good impressions, this is a good time to create a set of shared expectations, guidelines, or team charter. The second stage is storming where the most characterized members of the group will challenge each other when it comes to boundaries as this in when individuals learn more about each other, this is also when team members learn more about each other’s strengthens and weaknesses and this is when everyone will try to determine their role within the team. The third stage is norming, if conflicts have been resolved and the team proves to be flexible then all is going well, everyone within the team will know their role and work to their strengths some members with look to work on their own but will still step in and help if needed. Group cohesion ensure that everyone is responsible to the task and each other, Problems might come to light at this stage if team members don’t fully understand their role and the expectation of them from the rest of the team. The fourth stage is preforming, this is where the team has worked well together over a period of time having established a synergy that aids in the teams handling tasks smoothly and efficiently. The final stage is adjourning, is where team members will leave onto new pastures which can be somewhat emotional for some, but this is usually when new team members arrive to start the process again. (Suzan Last).

Having done some research around team dynamics it has become clear that there are many factors when it comes to a team being successful when working together and some of this appears to be with team dynamics having to any team members with a strong characteristic could cause ongoing problems this would work the same as a team who don’t have anything in common as there wouldn’t be anything for the team to bond over, so it would appear that a team who appear to be similar in characteristics work better together as they would find it easier to bond and work together.

After looking over the Tuckman team model it explains in detail the stages throughout in which a team would bond it also offers different reasons as to why teams work well together and why some teams don’t work so well together having done so I would conclude that the research covers the theories of team dynamics as a means of developing team cohesion reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion.


I will be continuing my research into why interpersonal conflict can occur within a team and I will look to outline what strategies can be adopted to enhance individual and team performance I will do this by researching my answers and referencing my findings. There can be many reasons as to why conflict can occur on a team, this can be down to a difference of opinion and having too many people on shift with a strong personality which will likely result in a class of personality this is where the saying “Too many cooks spoils the broth”. (Cambridge Dictionary 2024).

While researching interpersonal conflict I have come across the following information, interpersonal conflict refers to the incompatibility, disagreement, or difference between two or more persons, this can be down to a difference in opinion or someone who is lacking in trust of the other person. The reasons for this can be down to a number of things such as a conflict of ideas or other expressions among individuals who have a common goal but disagree with others, some conflicts can arise from supervisors making too many demands on their staff and then criticising them when they are unable to complete all the tasks. (IPL 2024). There appears to be many strategies that a team or individual can adopted in order to enhance their performance, this can be down to delegation such as picking someone who is trusted in order to take up key projects and responsibilities this is a way of making someone feel more engaged and valued, another strategy could be making a decision together or as a whole team which can lead to innovative solutions that you may not have thought of yourself, by encouraging debate this can stimulate a better and more creative problem solving working towards a common goal. Another strategy this time more frowned upon is the consequences of micromanaging, this tend to result in a high turn over on shift and team members don’t want to stay and low morale the best bet would be to stop micromanaging and empower your team enabling them to feel good about making decisions on their own. Communicate effectively with individuals and the team in order to lower stress levels and prevent a delay or failure in tasks that have been given out. A really good strategy is to give and solicit feedback this is about delivering feedback to individuals and the team in order to give constructive comments or just to tell someone they are doing a good job this will make someone feel appreciated for the role they do. (Matt Gavin February 2023).

Having conducted the research into interpersonal conflict and strategies to enhance performance I has become clear from what I have found that there are many reasons behind interpersonal conflict but then there are also many strategies in which this can be counterbalances to make for an effective and trusting team of individual who have to capabilities of working well together. This is the research and considerations into why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance.

I am going to be doing looking into how team dynamics within the police service can result in failing to comply with professional standards requirements such as the Code of Ethics, policies, procedures, protocols or legislation and I will be looking to evidence my finding through referencing my research. 

In regard to team dynamic it is quiet easy to be drawn in to a select group of individuals when you are part of a shift, often certain groups on shift can be very helping and will look to aid you with your knowledge and journey while you develop to become a good officer however where there is good officers that are the select few officers who represent the bad apples, therefore being drawn into that crowd id usually a one way ticket to losing your job or worse a custodial sentence. In regard to the bad apples among us the main this that appear to stand out has been covered a fair bit within the press mainly aimed towards officers having secret WhatsApp group where they will discuss morbid and sicking content or worse and then it was only a matter of time before this was discovered and those officers being reprimanded. Having looked into some of the press articles I refer to the Independent where they have covered a story regarding six former met officers who’s WhatsApp group was discovered, and the content of that chat was deemed racist. “Six former Metropolitan Police officers have been spared prison after sharing dozens of racist messages on WhatsApp. More than 60 texts with offensive content were shared between members of the group between September 2020 and 2022, including references to the Duchess of Sussex, the late Queen and Prime Minister Rishi Sunak”. (Barney Davis, December 2023). Although these officers were spared jail this was still something they were involved in together and thought that it was perfectly fine to be sending these messages, this is just one example of many where team dynamics gets you into trouble not only did these officers break the law but they also breached the policies and procedures of there force and not to mention a massive breach of the code of ethics and rightly so they are no longer serving officers. 

Word count - 1716










Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout this essay I will be looking to explain how information and intelligence is used by police officers who police the road network in order to disrupted large scale criminal activities such as county lines, drug smuggling, organised crime groups, I will also look to outline how police use ANPR to investigate crime and disrupt criminal activity. I will be looking to conduct research into these areas and then evidence the positives and negatives on how police go about using all available information to tackle crime.

In relation to intelligence this is at the heart of everything the police do, an accurate intelligence picture allows police to effectively priorities action against the greater threat and then this will allow for maximum disruption and impact of serious organised crime. Working closely with partners to identify the greatest threats within the UK, prioritising and coordinating joint operations when appropriate. This ensure intelligence is used to its full advantage within the UK law enforcement community. (NCA 2024). There are many types of intelligence that can be used to disrupt crime such as community intelligence this can be defined as local information that is direct or indirect that when assessed provides intelligence on the quality of life experienced by individuals and groups that informs both the strategic and operational perspective in the policing of local communities. There is covert human intelligence which is used to target vulnerable communities with hate motivated hostility. Crime pattern analysis is hate crime hot spots which can be more difficult to identify as the underlying cause may not be easy to determine. (College of policing 2024). There are many other forms of intelligence that police will use such as the police national computer (PNC) this holds information on anyone that has come into contact with police and holds a conviction of some sort, also there is the automatic number plate recognition (ANPR) network which allows police to monitor the road networks nationwide. ANPR can also be used to map a route travelled by a certain vehicle or it can be used to monitor a vehicle on the road network. 

In terms of drug smuggling intelligence is used by police in order to build a profile of what sort of organisation they are dealing with, what type of drugs are being brought in, how they are being brought in, how they are being transported to the suppliers, what areas of the UK they are likely to be going to and what neighbourhoods they are likely to hit. This intelligence is vital for police to be able to secure warrants and conduct raids in order to seized and destroy any illegal drug and arrest any drug dealers or members of organised crime in the process. For instance intelligence received from a member of the public led to Essex police locating and cannabis grow and seizing over 300 plants, “ A member of the public told us about suspicious activity at a house in Essex. They said that the curtains were always closed, and the property had a flume. A specialist intelligence officer was able to speak to the member of the public and find out more. This enabled the officer to develop the information and get a warrant to search the address. Thanks to this information, we found more than 300 cannabis plants at the property”. (Essex Police 2024). Another example of good intelligence tied in with using all police equipment to the best of their abilities this was using the likes of surveillance officer, traffic officers the ANPR network and other specialists, “South Wale Police, five men part of an organised crime group have been jailed after they were found to be trafficking and importing multiple kilograms of class A and B drugs across the UK”. (South Wales police December 2022).

In terms of human trafficking, intelligence led to the arrest of 38 people who were involved in the trafficking of potential 100 victims, the activity that took place in June 2021 was part of project Aidant which is led by the national crime agency (NCA) and was coordinated with 19 other UK police forces. (NCA 2021). 

When it comes to child sexual exploitation this can take many forms. It can occur in the home, online, or in institutions and tends to have a lifelong impact. Artificial intelligence presents enormous opportunities to help tackle the threat on online child sexual abuse. It has the ability to enhance and transform and increase the ability of the industry and law enforcement to detect and combat child sexual abuse cases. Artificial intelligence also posses a risk as it can be used by child sexual offenders to create child sexual abuse material. (Home office 2023). 

Having looked at how police use intelligence to combat counterfeit goods I have come across an article by Greater Manchester police where they conducted an operation involving many specialist units and a massive amount of intelligence, Greater Manchester police launched their operation Vulcan which as a result has seized over 580 tonnes of counterfeit items, a record haul in UK history and the largest single seizure in Europe in almost 20 years the total money value of this haul was £87 Million, this operation involved over 100 officers and multiple agencies the search warrants were granted due to covert operations and intelligence from the community and partners. (Great Manchester police 2023).

County lines is a national issue which uses mobile phones ‘lines’ by groups or individuals in order to extend their drug dealing business into new locations outside of their home areas, this issues effects the majority of forces, intelligence can used by police forces to locate this drug lines and then make attempts to shut them down by arresting the people involved and then acquiring evidence such as mobile phones and computer software in order to uncover further drug lines, when I comes to the drug runners themselves they tend to be teenagers from a disadvantaged background which are prayed upon by recruiters and when these vulnerable people are swayed they tend to be shipped off to another area to do the drug dealers bidding for a small reward. (NCA 2015). 

Having conduct some research into multiple areas of organised crime, I find that a lot of policing is intelligence led and now more than ever organised crime groups are taking to the road leaving in down to road policing officers to come into contact with these offenders first should they decide they don’t want to stop their vehicles and most forces having policies in place which restrict drives based on there driving qualifications. Roads policing officers also tend to have the upper had having access to the ANPR computer within their vehicles therefore they are able to track vehicles of interest throughout the road network allowing them to put tactics in place to bring the vehicle to a safe stop or allow for enough resources to be in place should the subject vehicle deicide its not going to stop.

When it comes to ANPR police will use this technology to help detect, deter and disrupt criminal activity at local, force, regional and national level. This includes travelling criminals those who use the road network, ANPR provides a line of enquiry and evidence in an investigation and is used by forces throughout England, Wales, Scotland and Northern Ireland. In regard to how it works a vehicle will pass by a camera and the camera will detect the registration and compare it to all the records held of the database and any vehicles that is of interest to police will flag up almost immediately setting of an alert within the control room so that officers can be notified or when it comes to roads policing vehicles it will set of an alert within the car. Police officers are then able to track the route the vehicle is travelling and then once they have caught up with the vehicle police can request the vehicle to stop. (Police.UK 2024). In terms of camera locations “As well as being in police vehicles, ANPR cameras are used at fixed locations. In line with national policy, we don't reveal details of those locations as this information is likely to be of benefit to offenders and could reduce the value of ANPR. Should police wish to install more cameras then they will need to demonstrate through an assessment that there is a clear need, they will need to take into account national security and counter terrorism, serious and organised crime, local crime and community confidence and reassurance”. (Police.UK 2024).

Basically a vehicle of interest to police can have a marker placed on that vehicles registration which is then stored on the database so every time that vehicle travels past a camera it will flag up and then that information can be past to officers in the ground to determine if that vehicle requires stopping, also a vehicle will flag up in these camera if your vehicle is showing no insurance which again allows police to trace the vehicle in order to deal with any and all offences identified.

In conclusion to the above research I believe that the research I have conducted will give a better understanding of how information and intelligence can be used in the disruption of the more prevalent criminal activity such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and county lines by effective policing of the roads and the gathering of intelligence. I have also outlined how ANPR can be used as an investigative resource and evidence when disrupting criminal activity.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 I currently find that my understanding and knowledge of the role I currently do is where it needs to be however, I know that I am also always learning.
 
I am due to attend my initial response driving course therefore I will be working toward my knowledge around police exemption on the road. 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

X
	High 
8-10 
	Low 
1-4 
	Med 
5-7

X 
	High 
8-10 
	 I believe this is one topic which will always require development and I will look to continue to build on this throughout my studies and career. I believe this to be a career long goal.



Over the next 4 week I will look to build my knowledge around response driving and I will be looking to pass my course.

I am lucky enough to have a supportive shift who I can rely on when I am in need of help.

	SKILLS 
 
 I feel that I currently have a good skill set for my role however I am currently awaiting further training within specialist areas such as method of entry, taser and PSU Lvl 2.
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

X
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

X
	High 
8-10 
	 
I have spoke with my supervisor who has agreed to place me on these courses, and I am currently awaiting set dates.

I will look at all the relevant legislation and powers that are involved with the additional level of responsibility and I will look to maintain this while awaiting my dates.

I am lucky enough to have a supportive shift who I can rely on when I am in need of help.

	EXPERIENCE 
 
I currently have 12 months on shift and almost 18 months within the police, however there are times where I still doubt myself and convince myself I don’t know what I’m doing however I know to rely on my training and current experience to guide me through.

I have also been on attachments to different departments which has allowed me to gain more experience and a better understanding of the different roles within policing.
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

X 
	High 
8-10 
	Low 
1-4 
	Med 
5-7

X 
	High 
8-10 
	 
To continue to gain experience within the relevant areas and make sure I am always up to date on new legislation and law.

I have had the support of my supervisor and shift throughout, also me shift have been able to share a wealth of knowledge which I have been able to use to assist in my day to day role.

I intend to gain further experience  throughout my career and I am also looking forward to gaining new experience when I attend my driving response course, and other training courses when I am given the dates 


 
 





























Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.
ActiveCollab Team April 2023 – Team Dynamics Definition. What Is Team Dynamics? Importance, Key Elements, and Factors · Blog · ActiveCollab ( Accessed January 2024)
Akash Peshin 2017 – Dark Humour, last updated October 2023. What Is Dark Humor? » Science ABC (Accessed January 2024)
Barney Davis, December 2023 – Six met officers involved in racist group chat. Six former Met officers who sent racist Whatsapps spared prison | The Independent (Accessed January 2024)
Cambridge Dictionary 2024 – Phrase. TOO MANY COOKS SPOIL THE BROTH - Cambridge English Dictionary (Accessed January 2024) 
Chartered Management Institute 2015 – Definition of Organisational Culture. CHK-232-Understanding-organisational-culture.pdf (managers.org.uk) (Accessed: January 2024)
College of Policing 2023 – Introduction to vulnerability related risk. Introduction to vulnerability-related risk | College of Policing (Accessed January 2024)
College of policing 2024 – intelligence. Intelligence | College of Policing (Accessed January 2024)
College of Policing 2023 – National decision model. National decision model | College of Policing (Accessed January 2024)
Dr Nika White, CDE, IOM, (December 16th 2020) – Organisational Culture, Always be a skeptic. How a Culture of Conformity Can Diminish Your Organization's DEI Goals (linkedin.com) (Accessed January 2024)
Essex Police 2024 – What is police intelligence. What is police intelligence? | Essex Police (Accessed January 2024)
Great Manchester police 2023 – Operation Vulcan. Operation Vulcan’s latest counterfeit seizure in Cheetham Hill breaks UK record and ranks amongst largest globally | Greater Manchester Police (gmp.police.uk) (Accessed January 2024)
Home office 2023 – Tackling child sexual abuse. Joint Statement: Tackling child sexual abuse in the age of Artificial Intelligence - GOV.UK (www.gov.uk) (Accessed January 2024)
IPL 2024 – Reasons for interpersonal conflict. Reasons For Interpersonal Conflict | ipl.org (Accessed January 2024) 
Karen Manners / VKPP Aug 2020 – Definition of a vulnerable person with policing. national-vulnerability-action-plan-2020-2022.pdf (npcc.police.uk) (Accessed January 2024) 
Kendra Cherry, MSEd, May 2023 – Definition of resilience found on Verywellmind. Resilience: Meaning, Types, Causes, and How to Develop It (verywellmind.com) (Accessed: January 2024) 
Matt Gavin February 2023 – How to improve team performance. How to Improve Your Team's Performance | HBS Online (Accessed January 2024)

MindTools (2016) Gibbs' Reflective Cycle Helping People Learn From Experience. Gibbs' Reflective Cycle - Helping People Learn From Experience (mindtools.com) (Accessed: January 2024). 

Mind 2024 – Physical activity and mental health. How are physical activity and mental health connected? - Mind (Accessed: January 2024)

NCA 2021 – Human trafficking. 38 arrested as national law enforcement drive targets child traffickers - National Crime Agency (Accessed January 2024)

NCA 2024 – Intelligence. Intelligence: enhancing the picture of serious organised crime affecting the UK - National Crime Agency (Accessed January 2024)

NCA 2015 – intelligence assessment. Document title 1 (nationalcrimeagency.gov.uk) (Accessed January 2024)

Nick Stripe March 2022 – The impact of crim on victim and society. The impact of crime on victims and society - Office for National Statistics (ons.gov.uk) (Accessed January 2024)

Peoplesafe July 2023 – What is a dynamic risk assessment. What Is a Dynamic Risk Assessment?   | Peoplesafe (Accessed January 2024)

Police.UK 2024 – ANPR. Automatic Number Plate Recognition (ANPR) | Police.uk (www.police.uk) (Accessed January 2024)

Police.UK 2024 – ANPR camera locations. Automatic Number Plate Recognition (ANPR) | Police.uk (www.police.uk) (Accessed January 2024)

Sentencing Council 2024 – Common assault. Assault – Sentencing (sentencingcouncil.org.uk) (Accessed January 2024)

Sentencing Council 2024 – Theft Act 1968. General theft – Sentencing (sentencingcouncil.org.uk) (Accessed January 2024)

South Wales police December 2022 – Gang who ran Swansea drug network. Gang who ran Swansea drugs network jailed for over 52 years | South Wales Police (south-wales.police.uk) (Accessed January 2024)

Suzan Last – Five models for understanding team dynamics. 4.2 Five Models for Understanding Team Dynamics – Technical Writing Essentials (bccampus.ca) (Accessed January 2024)
image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





