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[bookmark: _Toc500943472][bookmark: _Toc53314824]1.1 Identify learning styles for self and another 

My own learning styles

I have been able to identify my learning style by using the two questionnaires that were provided. The first was The Honey & Mumford questionnaire. By completing this questionnaire, I have realised that I scored highly in being recognised as a Reflector. As I have Identified as a Reflector, this tells me that I am better at observing and listening. This questionnaire lets me know that I am effective at not only reflecting on my own experiences, but also of others. People who identify as a Reflector, are also good when it comes to analysing certain situations, for example if a problem had occurred, we could analyse what exactly happened and the reason for it happening. 
The second questionnaire was The VAK questionnaire. The results from this questionnaire have shown that I have scored highly as a Visual. Myself identifying as a Visual tells me that I am a person who prefers things that can be seen. These could be things like pictures or paintings, movies or videos. By me identifying as a visual, lets me know that I’m a type of person who prefers to read a set of instructions before performing a job, a job like assembling furniture or building toy structures with my children. 




My colleague’s learning styles

My colleague completed The Honey and Mumford questionnaire, the results from that have suggested that just like myself, she has also scored highly as a person who identifies as a Reflector. Just like myself, she is a person who prefers to observe and listen.
When completing the VAK questionnaire, her results were different to mine. On this questionnaire she had scored highly as a kinaesthetic. Kinaesthetic are people who prefer physical experiences. Unlike myself, rather than seeing things, she prefers to actually feel things, by touching and holding. And rather than reading a set of instructions like myself, she would rather experiment and try it out herself and learn as she goes along. 
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My SWOT analysis


	
STRENGTHS

· Good at listening
· Good at observing
· Good at working in a team
· Easy going
· approachable
· years of experience in retail
· Bi-lingual


	
WEAKNESSES

· Shy 
· Lack of confidence
· Lack of education
· Lack of work experience
· Time management 





	
OPPORTUNITIES

· Developing new skills
· Developing confidence
· Obtaining a degree 
· Fulfilling my dream of starting my own business


	
THREATS

· Finding the time to study
· Distractions at home
· Juggling family life with work and studies
· Lack of knowledge in researching








	
My colleagues SWOT analysis


	
STRENGTHS

· Good at listening
· Good at observing
· Good communication skills
· Outgoing 
· Confident
· Easy to approach




	
WEAKNESSES

· Lack of education
· Time management
· Easily distracted
· Easily influenced




	
OPPORTUNITIES

· Gaining extra training at work
· Developing new skills
· Enrolling onto a new course





	
THREATS

· Lack of education
· Making time for extra training
· Juggling Family life with work
· Distractions at home









[bookmark: _Toc500943474][bookmark: _Toc53314826]At this moment in time, I have enrolled myself into a leadership and management course at The University of Wales Trinity St David. This course will help me learn new skills and give me the tools to lead and manage my own team of staff. In the future when I start my own business, the skills and knowledge learnt from this course will have me fully prepared. My colleague on the other hand is employed full time, working in the retail sector, but is hoping to enrol herself onto further education to develop herself further. By us both completing this SWOT analysis, we have been able to identify our strengths and weaknesses and also our threats and opportunities. By doing this we have the knowledge on what we need and could do to better ourselves in the future. 




1.3 Identify potential barriers to learning for self and another.

Between me and my colleague, we both have a number of barriers which potentially can hinder our chances of developing ourselves further. A lot of the barriers that we have identified relate to the both of us. Some of these barriers are:

· Employment – trying to find the time to juggle work and studies. As we both have our own families, our income is relied upon. This makes it difficult for us to take time off from work for study related issues. 
· Childcare – on some days attending university classes clash with our husbands working time. This makes it difficult for us as we have no one to look after our children.
· Support – unfortunately not everyone can get the right amount of support from family and friends. This makes it extremely difficult for us to learn and prosper. 
· Self-Motivation – mine and my colleague’s willingness to learn new skills depends on our self-motivation. Our ability to gain knowledge and new skills depends on the amount of desire we both have within ourselves. If the challenge of learning becomes too much due to the other barriers we have in our lives, sometimes we may find it difficult to keep going.
· Finance – whether its paying for the course tuition fees, or paying back the student loans, you have to calculate if it is financially possible for you. You have to take into account whether you can afford to pay these fees whilst remaining financially stable. 
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1.4 Explain how these barriers to learning can be overcome.

Myself and my colleague can overcome these potential barriers to learning, by using our SWOT analysis to help us. We can implement change by using the SWOT analysis to identify our strengths and weaknesses, as well as our threats and opportunities. Regarding my colleague, her workplace can help by possibly funding the training programmes so that it wouldn’t affect her financially and can also reduce her working hours to give her time to study. Family and friends can help us both, whether its moral support to keep us motivated, by reminding us of our goals and how much we have achieved, in order to keep us on our tracks. They can also help with child minding and babysitting, whether its at times when our classes are clashing with our other half’s work times, or even to make sure we have time to ourselves to complete our assignment etc. not having the stress and distractions from looking after our children will help us concentrate better whilst doing our assignments or researching. We can both help ourselves by self-motivation. Reminding ourselves of our goals and aims for a better future for us and our family.     



[bookmark: _Toc500943476][bookmark: _Toc53314828]
Section 2: Know how to develop self & others to achieve organisational objectives

[bookmark: _Toc500943477][bookmark: _Toc53314829]2.1 Analyse learning/development options to meet needs of self & another.

There are a variety of options for myself and my colleague to meet our needs when it comes to our learning development, some of these options are:

· Moodle – our own university learning app which has a variety of resources.
· Visiting local or online libraries.
· Reading and researching academic journals.
· Purchasing and reading books more often. 
· Support from our peers.
· Allocating free time to our studies.


Myself and my colleague can gain so much from the list above when it comes to meeting our needs for our learning development. Visiting libraries, whether they’re public or online to read books or journals can help us gain a vast amount of knowledge. Public libraries aren’t just good for reading books but are also very helpful when you need that quiet place, away from the distractions in your home to do your assignments. We have the benefit of the unlimited number of resources available to us on Moodle. Highly credible academic journals are available for us to read, providing us with the clarity and a vast amount of knowledge. When it comes to purchasing books, the availability of support from student finance will help us a great deal. Getting support from our peers will help us immensely. Our tutors can provide us with as much advice and support as we need, as they have all the resource as well as the knowledge to help us progress.   


[bookmark: _Toc500943478][bookmark: _Toc53314830]2.2 Identify support mechanisms for the development of self & another

In order for the learning development of myself and my colleague, we have identified some of the support mechanisms we would need, these are:

· Family/friends
· Classmates
· Libraries
· Student finance Wales
· University 


Family and friends will play a big role in supporting us in our development, as they would be there for us in terms of moral support, motivation, stability, and time to ourselves. Whether its looking after our children to give us our own space for studies, or even that little kick to push us further on the days we feel down, and to remind us of our end goal. Classmates will be extremely helpful. We can share our knowledge with one another and help us to learn from each other. If for what ever reason you get to miss any classes, classmates could share their notes with each other, so you don’t fall behind, or help you better understand certain aspects. Libraries are helpful, as they provide you with a vast number of resources in terms of books and journals, and also provide you with the quiet space to do your research and assignments. Another key support mechanism is Student finance Wales. They provide us with the funding for our tuition fees, as well as maintenance fees which can be used for equipment’s such as laptops and books, or even financial support to provide for the family whilst off work. Our universities provide us with a lot of support also, they are there for you on a number of issues, whether its personal issues or even technical, such as I.T etc. 
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[bookmark: _Toc500943479][bookmark: _Toc53314831]2.3 Prepare development plans for yourself and another person

Part 1: Personal Analysis 
See SWOT Analysis in 1.2 




Part 2: Setting Goals
My PDP
	What do I want?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	To make sure I attend all my classes 

	Plan ahead, so that there aren’t any obstacles to stop me from attending
	Family and friends will have to help me by being there to look after my children
	I will measure success by receiving an excellent attendance record
	July 2022

	To not fail any of my assignments and make sure I receive excellent marks



	Do all the research necessary for my assignments, taking my time and putting together a brilliant assignment. 
	Public libraries, Moodle, reading academic journals
	It will be measured by the marks that I receive for each assignment
	July 2022

	Complete my degree



	Learn everything that is needed of me and to pass all my assignments
	Family/friends, peers, libraries, Moodle, journals, and books
	Completing all my assignments without failing and graduating in the end
	July 2022




My colleagues PDP
	What do I want?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Enrol into a university course


	By applying for the relevant course in a university
	I will need the universities and Student finance Wales help
	Being accepted on to a course and receiving funding
	Sept 2022

	Graduating with a degree



	I will have to free up time to attend classes and to complete all assignments
	Family/friends to help with looking after my children. Visit libraries for books and journals
	Completing all my assignments without failing
	July 2023

	Being accepted for a manager’s position withing the company I work for



	Graduating university with a degree in business management
	university course, tutors help and support, classmates, and family/friends
	Graduating with a degree and receiving my promotion 
	July/aug 2023



Part 3: Personal Objectives
My goals
	Short Term Goals (next 12 months)

	My short-term goals are to complete all my assignments without failing and graduating my level 4 course. 


	Medium Term Goals (2-3 years)

	Completing level 5 and level 6 of my degree and graduating with an honour’s degree in leadership and management.


	Long Term Goals (3-5 years)

	Once I have received my honours degree, I will be more than capable of starting my own business and leading a term of enthusiastic employees.




My colleagues goal
	Short Term Goals (next 12 months)

	Finding a way to start a course to better my life, whether its being sponsored by my workplace or help in funding from Student Finance Wales

	Medium Term Goals (2-3 years)

	Hopefully be fully enrolled and completing my degree in business management


	Long Term Goals (3-5 years)

	Graduating from university and receiving a promotion within the company I work for
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2.4 Method used to monitor the development of self & another.

To monitor the development of myself and my colleague, we can use the personal development plan which I created just above. The pdp is very important when you want to achieve your goals. It makes you aware of what your strengths and weaknesses are, and how these things impact your life. You can be a lot more productive by having this information. When you experience first-hand of all the positives you are achieving in your life and being able to achieve the goals you set for yourself, this will increase confidence within yourself and motivate you to go further. By creating a pdp, you are literally creating a career plan for yourself. This will help us identify all the areas in which we need to improve, whether to focus on our improving the skills we already have, or by developing new skills to achieve our goals. A pdp will let us visualise what our short-term goals and our long-term goals are. We can get a sense of the direction we want our lives to move in, see what we want in our lives and what the process is to achieve this. By creating a pdp, and to have it to always look back on, this will make the decisions we make in life a lot easier for us.  
.



[bookmark: _Toc500943481][bookmark: _Toc53314833]Section 3: Know how to prepare for the recruitment process 


[bookmark: _Toc53314834]Reflection on the recruitment process 

For my recruitment process, I will be using Gibb’s model of reflection in helping me reflect on the process. The reason for me choosing this is because this model is very easy to use and understand. Based on our experiences, it allows us to learn as we go along. It helps us develop a judgment based on balance and accuracy. This reflective model was first recognised in 1988 when the author Professor Graham Gibbs published his book titled Learning by doing. Since then, this reflective model has been very popular, especially in the world of business. 
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3.1 Description

It was rather difficult to decide which company to apply for a position in, as there are a number of reputable companies around. My decision was based on practicality. I have decided to apply for Morrison’s Supermarket’s Store Manager position. The reason being is because not only are they a reputable company which I have heard many good things about, but also the fact that it is very close where I live, so I wouldn’t have to travel very far to and from work on a daily basis. From my research I have learnt that they offer competitive salary packages, with all the relevant benefits, especially the fact they provide private insurance for healthcare, and the fact that I would receive a very nice company car, which includes insurance, and that they would also reimburse me for my fuel expense. 
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3.2 Feelings

I was very excited to apply for a position within this company because of all the good things that I had heard, but also thrilled of the benefits I could receive. When I was told that I was invited for an interview, I was elated, but also very nervous, as I had my hopes up and wanted to do well in my interview to get this position. I was aware that there would be other candidates applying for this position, that I had to be on the ball and be determined to do all the relevant research within this company. On the morning of the interview, I was excited but also nervous. I did my best to keep myself composed, as I didn’t want my nervousness to let me down. By the time I was called into the interview room, I had managed to compose myself. I motivated myself by visualising all the good things to happen to me in my life, If I was to be successful, this had given me a sense of confidence.




[bookmark: _Toc53314837]3.3 Evaluation

All the hours of research that I had done on the company, came to good. I was able to answer majority of the questions asked to me with confidence, as I had all the stats and figures to back up my responses. In general, the interview went quite well but, towards the end of the interview I realised that even though I had done well answering questions, that there was a slim chance of me being successful, as they had expressed a number of times that they were looking for a candidate with more years of experience within this job role. 


[bookmark: _Toc53314838]3.4 Analysis

In hindsight, me applying for Store Managers position was a bit premature in my relatively short career in management. I should have applied for a position in a lesser role and tried to gain more experience and the trust of the company before even thinking of applying for this position. You need to crawl before u walk, but my determination and false sense of confidence to do better in my career had let me down.  




[bookmark: _Toc53314839]3.5 Conclusion

I have to remind myself of the expression “you have to bite before you can chew” when thinking of applying for certain positions. To remind myself of my experience and what I have achieved in life so far. There is plenty of time to better oneself. Maybe consider increasing the number of qualifications I have, to give myself a better chance of being successful when applying for jobs higher up the ladder. In hindsight, not being successful in this interview process was a blessing. It has taught me that there is always more room for improvement and has motivated me to better myself in many more aspects of my life and to gain further skills and tools to my already increasing bank of knowledge. 



[bookmark: _Toc53314840]3.6 Action Plan

Now I know what it takes to get to where I want in my career. I am aware of the things I need to do and the skills I need to gain before I apply for a similar position in the future. I will update and develop a new personal development plan, with additional goals and aims. This will motivate me to keep on bettering myself and to remind me of how far I have come, and how far I can go. 
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Hillmore House 66 De,burgh Street
Gain Lane Cardiff

Bradford CF11 61D

West Yorkshire Tel: 07519 650 452
BD3 7DL Email: 2115848@student.uwtsd.ac.uk

Date: 11 Nov 2021

Dear Sir/Madam,

1 Abeda Ahmed am writing to you regarding the general managers vacancy you have at your
branch in Cardiff. | am interested in applying for this position as | believe | have the right
amount of experience and knowledge to be able to fulfil this position. At this very moment |
am employed by NEXT Retail. My position is of a Floor Supervisor, which | have been in
position of since April 2015. As there are no vacancies for a promotion here any time soon, |
have decided this would be the perfect time to move on to further my career. Recently |
have enrolled onto a leadership and management degree at The University of Wales Trinity
St David. Once graduating from this course, | would gain a lot of skills and tools to help me
with my career in management. Along with this letter | have enclosed my CV, | would
appreciate if you could take time to have a look through that, so you can have a better -
understanding of the experience | have obtained. | hope to be a real asset to your company.

Best Regards,

Abeda Ahmed
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