Coaching and mentoring-supporting paper for the presentation

The National Health Service (NHS) in the UK is currently facing lots of problems, including staff challenges. These issues are mainly the lack of unity of a common goal within the healthcare team or the lack of consideration of staff ideas leading to low morale amongst healthcare staff. Staff shortages also have multiple effects including increased workloads, increased stress and staff retention challenges. In addition, lack of leadership by some senior managers resulting in a lack of performance by both his team and the staff. Mentoring and coaching are two schemes which can develop the quality of care in healthcare teams.

The International Coach Federation (ICF) describes coaching as partnering with clients in a thought provoking and creative process that inspires them to maximize their personal and professional potential (ICF, 2018). This definition emphasizes that the coach guides mentee to their own solutions. Coaches usually do not need to have direct experience in the mentee’s field, but must be skilled in coaching techniques. In contrast, mentoring involves the sharing of knowledge, experience and ideas. Mentors will teach more about a specific area of knowledge and focus on doing personal and professional development. 

The main difference between two tools is that coaches help to clarify or explain the work (to find solutions) and improve self-esteem, so they don't need expertise in the field. However, mentors will help a lot in terms of specialized field knowledge. In the healthcare section, new healthcare staff, seasoned professionals need mentoring. Coaching can be beneficial for a wide range of professionals, particularly those in leadership roles, such as senior managers and executives. 

Both coaching and mentoring can help to increase employee job satisfaction. Allen et al, (2004) found that people who receive mentoring typically experience faster, more successful career development than those who do no. Furthermore, they also showed that mentoring can be categorized into career-related mentoring and psychosocial mentoring. 

For the organization, a reduction in staff turnover and an increase in loyalty as employees feel more supported and valued when organizations implement coaching programs. Coaching also creates an environment where employees are more open to innovation, which is important in the rapidly evolving healthcare industry. It was also shown in an NHS case study by Woodhead, he found that a forum for teamwork discussion is provided by coaching, which enhances loyalty, collaboration, and job satisfaction while also improving conversation and making shared goals easier to comprehend. The benefits of mentoring and coaching are exactly the right solution to the NHS's existing staffing problems, and are exactly what the NHS needs. 

The term ‘a coaching culture’ in healthcare means a whole organization that from coach, leader, staff to patient they all learn and implement coaching. Conversation is the core in the coaching culture as they can always communicate and adjust their work in time. The relationship between a coaching culture and a compassionate culture in healthcare is closely linked. 

There are several crucial steps in order to have effective coaching and mentoring. To identify the specific needs of the healthcare staff and the organization. Set clear goals and timelines and decide on the scope and format of the coaching and mentoring. To provide comprehensive training for the coach and mentor. 

Technology has a great role in implementing coaching and mentoring programs, which can be called virtual coaching and mentoring, such as online video conferencing with some social media and apps. Benefit: do not need to meet face to face (time more flexible), recording of the entire meeting. It also has shortcomings. 
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