


[image: Description: :::::::Desktop:In progress desktop:TRINITY SAINT DAVID:logo:TSD_logo2010.jpg]
[bookmark: _GoBack]Skills for the Workplace
Module Assignment Submission 

	Student Name:
	Sahel Githroo and Group

	Student Number:
	1605524

	Module No:
	EMPL-4009

	Module Title:
	Project Planning

	Tutor Name:
	John Paul



Statement of Confirmation of Authenticity
By the act of making this submission, the student declares that this is the work of the student named above. The work has not, in whole or in part, been knowingly presented elsewhere for assessment, or where assessment has been built on a previous assessment, this has been identified. Where materials have been used from other sources it has been properly acknowledged. If this statement is untrue, the student acknowledges that an assessment offence has been committed.
Attention is drawn to the plagiarism and unfair practice policies of both the University and of ILM.
Table of Contents
Introduction	3
1.1 Basic business plan (Sahel Githroo -1605524)	4
1.2 Roles and Responsibilities (Joynul Islam-1605529)	5
1.3 Project Scope (Noor Ali -1605422)	7
1.4 Risk Analysis: Risk Identification (Helen Acheampong	10
-1605593)	10
1.5 Cost and Benefit Analysis (Rajnikant Parmar-1605422)	11
1.6 Project Evaluation Technique (Group)	12
2.1 Identify the financial saving of the project (Rajnikant-1605427)	13
2.2 Evaluate wider non-financial savings (Group)	14
Bibliography	15
Appendix 1:	16
Appendix 2	17
Appendix 3: Project Plan PID	18











[bookmark: _Toc503188883]Introduction
The project is a systematic process that makes the company able to achieve its goal in determined time.   The project has been developed as Rahim Brothers Ltd has decided to open its first store outside the East London near the Kennington train station.
Our first store was started in East London, at the core of the Bangladeshi people group. The dedicated morals of the Bangladeshi people group implied we must be open and accessible for business for extend periods of time, each and every day. We pride ourselves to have been open from 9am-9pm, 365 days a year, as far back as the opening in the 80s.Although the 80s was a period of vulnerability and hardship, there came a hint of something to look forward to - Indian Restaurants were ending up progressively prominent and on its approach to turning into the UK's biggest ethnic business segment. Always remembering why, we began up, we kept on giving retail benefits, however then included a pro office – WHOLESALE. We turned into the UK's first Bangladeshi possessed money and bear providing food providers the nation, and now crosswise over Europe. 

Today, our quality in the ethnic money and convey division represents itself with no issue. There isn't a solitary trustworthy food provider that wouldn't know our name. Our retail offices have developed. We have added to our items - We now give non-ethnic general purchaser merchandise at our stores, giving the best items and administrations, all at the best costs. 

The 'Rahim Brothers' were among the original of Bangladeshis in UK. It was later given over to the second era of relatives in the 80s. Today, another age is among us, the third era – an age of new thoughts.







[bookmark: _Toc503188884]1.1 Basic business plan (Sahel Githroo -1605524)
Project Aim: 
The aim of the project is to introduce new store of Rahim Brothers Ltd in Kensington for new business opportunity.
Project objectives
· To find out a store location near the train station the 31th January of 2018
· To enhance the local customers awareness about the product and service of the company within 31st August of 2018
· To develop product distribution channels of Rahim Brothers Ltd within 30th June of 2018
· To develop good communication with customers and enhance their loyalty level within the 31st December of 2018
Project Phases and Process
According to Heagney (2012), the project management is the process to get able to achieve specific issues maintaining specific criteria within the determined time period to achieve desired goal. The process of project management classified into six different phases these are presented in a figure below
Figure 01: Phases of project management
[image: ]
                                                Source: (Heagney, 2012)

These are the phases of the project management to achieve the objective of the project. Definition is the initial phase of the mission that determines the project aim and objectives. Initiation ensures all resources used appropriately in project. Planning is the crucial phase of the project to define time schedule and ensure all activities achieved within the determined time. The execution stage performed with care and ensures the reliability and validity. Monitor and control make the project performed accurately and ensure the protection of the project.
Reason for Project
Rahim Brothers Ltd is an East London based grocery whole seller and retailer and the company in recent days is doing better as the sales of the company have increased. The grocery industry of UK is growing so to gain new business opportunity Rahim Brothers Ltd has decided to open its first store outside the East London.
[bookmark: _Toc503188885]1.2 Roles and Responsibilities (Joynul Islam-1605529)
This project will engage the project manager as the directors of marketing department. The other members of the project are IT manager, HRM manager, Product distribution manager, research and development manager, etc. 
· IT manger will facilitate all technological facilities including administration
· HRM manager would recruit staffs for new store
· Product and distribution manager would provide products in store to meet with the local needs and also ensure the distribution network
· Research and development department would find out information about customers’ needs
· Marketing manager will implement marketing activities.

Work breakdown structure
According to Alam and Guhl (2016), the work breakdown structure makes the project completed successfully and ensure the achievement of the aim and objectives. The Work breakdown structure of this project is given below:

Figure 02: Work breakdown structureRahim Brothers Ltd


1.1 Project Specification
2.1 Develop Resources
5.1 Evaluation and Closer
3.1. Marketing
4.1 Distribution Chanel


2.1.1 Evaluate Resources
2.1.2 Perform cost analysis
2.1.3 Risk Management
2.1.4 Members Communication 
2.1.5 Recruit staff
2.1.6 Train staffs


4.1.1 Develop Distribution Channel
3.1 Perform Marketing 
1.1.1 Project Objective
1.1.2 Find out store
5.1.1 Communicate with customers
5.1.2 Collect Data and analyze
5.1.3 Review the project
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	Project Activities
	Responsible Person
	Start Date
	End Date
	Duration
	2018

	
	
	
	
	
	
	January
	February
	March
	April
	May
	June

	A
	Project Objective
	Marketing manager
	01/01/2018
	06/01/2018
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B
	Find out store
	Estate Officer

	01/01/2018
	31/01/2018
	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C
	Evaluate Resources
	IT manager
	01/02/2018
	07/02/2018
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D
	Perform cost analysis
	Finance Manager
	08/02/2018
	14/02/2018
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	E
	Risk Management
	HRM Manager
	15/02/2018
	21/02/2018
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	F
	Members Communicate
	HRM Manager
	22/02/2018
	28/02/2018
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	G
	Recruit staff
	HRM Manager
	02/03/2018
	14/03/2018
	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	H
	Train staffs
	HRM Manager
	15/03/2018
	31/03/2018
	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	I
	Perform Marketing
	Marketing manager
	01/04/2018
	31/05/2018
	8
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	J
	Distribution Channel
	Product & Distribute
	01/04/2018
	30/04/2018
	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	K
	Communicate with customers
	Marketing manager
	01/05/2018
	30/06/2018
	8
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	L
	Collect Data and analyze
	Marketing manager
	01/06/2018
	21/06/2018
	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	M
	Review the project
	Director of Marketing
	22/06/2018
	30/06/2018
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	






Gantt chart
This is an effective process to design all work activities in a specific time frame to ensure all activities performed in determined time. The time frame for Rahim Brothers Ltd has given below in a figure
Figure 03: Gantt chart
	Project Activities
	2018

	
	January
	February
	March
	April
	May
	June

	Project Objective
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Find out store
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Evaluate Resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Perform cost analysis
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Risk Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Members Communication
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Recruit staff
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Train staffs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Perform Marketing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop Distribution Channel
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Communicate with customers
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Collect Data and analyze
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Review the project
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	






The large time will consume for conducting the marketing activities to communicate with customers to enhance their awareness level and make them engaged with the company. The project planning has developed for six month of duration which would be very effective for the profit making of ‘Rahim Brothers Ltd’. The company will able to develop its customer’s base and gain high brand image in the market it operates. After determining the time frame of all project activities, the team of the project developed with the support of the human resource manager of the organization.
Human Resource Requirement for developing project team
The HRM department engages the individuals with different team to complete all activities and also evaluate the performance of the individuals and arranged training programs for performance development


Additional Staff
The project will not require any additional staffs as ‘Rahim Brothers Ltd’ has skilled work force which could effective perform all project activities.
Support Staff
‘Rahim Brothers Ltd’ will not require any support staff in this instance
[bookmark: _Toc503188887]1.4 Risk Analysis: Risk Identification (Helen Acheampong
[bookmark: _Toc503188888]-1605593)
The initial step is plotting a Risk list together, by uniting our project group, planner’s customers and agents, to complete a risk recognizable proof area. Each task colleague should create a rundown thing that they think may turn out badly on an undertaking regarding Scope, Time, Cost and Quality, where are the sticky focuses where project timetable can come unwound, where are the practical segments where quality may be an issue (Yuri, 2016). By bringing that aggregate data intelligence and experience together, in that risk recognizing proof area. We sift through from each colleague their genuine belief where things can turn out badly. This is unfathomably imperative to begin our undertaking on the correct foot, and crucial to guaranteeing the level of value our task will convey, and the probability of conveying on the time periods. Every part will record on a posted note what that risk is, e.g. Time chance, Resourcing risk, Budgetary risk, Scope, or Functionality chance. Venturing through the periods of the diverse segments of the undertaking that way. Gathering their astuteness and experience that they think may turn out badly, take them away and place it in a risk enlist. Other colleagues can have a subsequent area to allocate the probability and effect of what that hazard thing may be, by keeping it straightforward. A level of probability been low, medium or high, and an effect likewise been low, medium or high. When we have relegated probability and effect to those dangers, at that point we can begin creating alleviation strategies for everything, take after on from medium probability, ensuring the high probability will have all the more altogether created relief then those that may not occur. Employee might not able to implement marketing strategies appropriately segmenting the market appropriately to target the right customers and position in market appropriately. Engaging Professionals for opening new stores and provide training to the employees to perform all activities appropriately. The increasing store sales and customers engagement with the company’s loyalty card needs to be measure for every month.

[bookmark: _Toc503188889]1.5 Cost and Benefit Analysis (Rajnikant Parmar-1605422)

Project Management Success depends after modifying the primary undertaking parts of Scope, Cost and Time. This is frequently expressed as the Project Scope Triangle or the Project Quality Triangle. Augmentation suggests the sum and nature of what ought to be passed on in the undertaking. Cost shows the money related cost of the endeavour (material and resources) and time alludes to the measure of time in which the whole undertaking must be passed on. (Young, n.d.)
The total estimated cost of the business is £50,900 to start new location and it would require six months of time. 
The project would start its activity from 01/01/2018 and perform all activities systematically to ensure all activities would complete within the time of 31/12/2018 which includes post implementation activities. And post implementation of the project would review throughout the years.


[image: ]
Quality Control
To ensure all project activities performed with quality needs to ensure the appropriate control of the project with ensuring the quality.

[bookmark: _Toc503188890]1.6 Project Evaluation Technique (Group)
According to Schwalbe (2015), the post implementation review (PIR) is significantly important for the project to make the project successful. In this process that project manager would evaluate effectiveness of the project to achieve its objectives. Project manager would also analyze issues for the greater benefit of the company. The issues that learn by the project manager need to consider for future reference. The project manager would review the project after six months of the starting new sore in near the Kennington train station. It will make the company get able to financially benefited and able to achieve customer’s engagement. The relevant stakeholders would be benefited in this process. The project will effectively influence the stakeholders of the company and in this process the employees of the organization, customers and directors of the company would be greatly impact. To find out the customers satisfaction and achieve the objectives of the project questionnaires has developed to perform survey in Appendix 1. The focus group method would follow to collect and analyze data with the engagement of the managers of different department with maximum 12 members in group and discuss the questionnaires designed in Appendix 2. 
The project manager would develop a report following three issues these are:
	Issues
	Need to analyze

	Cost of the project
	Does the project able to gain profit?

	Stakeholder’s satisfaction
	Do the customers get able to meet their needs?
Did the project create difficulty for the employees?
Does the employee get benefit for their contribution

	Identify the areas of improvement
	Could the sale of the store could further improve?
Could it be possible to engage more customers

	Lesson that has been leant
	How the organizational issues could be managed in innovative ways



[bookmark: _Toc503188891]2.1 Identify the financial saving of the project (Rajnikant-1605427)
 The financial issues of the store greatly impact on the sustainability and achieve competitive advantage within the business environment (Biafore, 2017). There are several financial issues that need be properly managers 
· The store needs to develop in a way that the stores are airier and needs to use glass in most of the areas so that the needs of the energy would minimize
· He stores size needs to keep smaller so that less numbers of employee would need to operate and the extra cost of the store would also reduce
· Need to promote own brand greatly so that company would able to minimize the product cost and satisfy the customers.
· Need to arrange meeting with the suppliers to make them able to perform Just-in-time method of product supply

[bookmark: _Toc503188892]2.2 Evaluate wider non-financial savings (Group)
There are several issues need to undertake that could benefit the company like,
· The employees need to be recognized for their better performance in store which would make them perform better and deliver high quality service to the customers.
· Need to arrange meeting with the suppliers and discuss with the issues for developing product quality.
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Question 1: How frequently you purchase products from Rahim Brothers Ltd
	Strongly Agreed
	Agreed
	Average
	Disagreed
	Strongly Disagreed

	1
	2
	3
	4
	5



Question 2: Do you thing you can properly meet your grocery needs from Rahim Brothers Ltd
	Strongly Agreed
	Agreed
	Average
	Disagreed
	Strongly Disagreed

	1
	2
	3
	4
	5



Question 3: Do you always find availability of the products in store
	Strongly Agreed
	Agreed
	Average
	Disagreed
	Strongly Disagreed

	1
	2
	3
	4
	5



Question 4: Do you regularly get product and service related information from the members of Rahim Brothers Ltd
	Strongly Agreed
	Agreed
	Average
	Disagreed
	Strongly Disagreed

	1
	2
	3
	4
	5



Question 5: Do you want to always purchase product from Rahim Brothers Ltd
	Strongly Agreed
	Agreed
	Average
	Disagreed
	Strongly Disagreed

	1
	2
	3
	4
	5







[bookmark: _Toc503188895]Appendix 2
Question 1: Do the sale of the store in increasing in every month?
Question 2: How far the employees are able to perform the role accurately?
Question 3: Do the store is full of technological facilities?
Question 4: How far the suppliers are able to deliver quality product for store?
Question 5: Does the organization is able to fulfill the needs of the local people?








[bookmark: _Toc503188896]Appendix 3: Project Plan PID
	Project Initiation Document (PID)
	Tick when complete                      

	Section 1 – What is the purpose project all round?

	

	Project Title: 
 Retail and wholesale Store Opening in Kennington 
	

	Background:
The retail business is a growing business industry in UK and the companies have to implement strategies effectively to make the company get able to achieve goal within the business environment. The business expansion plan has been undertaken for Rahim Brothers Ltd in Kennington. The total project would control by the directors of marketing with the support from another organizational manager

	

	Purpose
The aim of the project is to introduce new store of Rahim Brothers Ltd in Kensington for new business opportunity

	

	Smart Objectives (Sahel-1605524)
· Find out a store location near the Kennington train station  
· Enhance the local customers awareness about the product and service 
· Develop product distribution channels 
· Develop good communication with customers and enhance their loyalty level 

	

	Project scope (Ali-1605422)
Employees would participate for business expansion

	

	Exclusions from scope
None

	

	Deliverables 
The monthly update needs to present to the ‘marketing manager’ for every month by, 
· Sales Department
· Customers Relationship Manager
· Product Distribution Manager
	

	Constraints
Required skilled employees to perform marketing activities appropriately.

	

	Norms
Not relevant

	

	Section 2: For what reason should this project proceed?

	

	Business case: Project Benefits (Rajnikant-1605427)
The profit making of ‘Rahim Brothers Ltd’ will increase. The company willable to develop its customer’s base and gain high brand image in the market it operates.

	

	Options
· Acquire any business
· Develop store in entirely new location.

	

	Cost and Timescale (Rajnikant-1605427)
· The total estimate of the cost of the business is £50,900 to start new location and it would Rent location for new store £4900
· Store decoration costs £25000
· IT costs £7000
· Marketing expenses £9000
· Professional engagement £2000
· Miscellaneous costs £14000
· Total PR costs £1600
· Time scale – the project completion time frame will be six months flat.
 of time. 


	

	Cost/Benefit Analysis
[image: ]
	

	

Risk Analysis: Risk Identification (Helen-1605593)
Employee might not able to implement marketing strategies appropriately segmenting the market appropriately to target the right customers and position in market appropriately.
	

	Risk prevention
Engaging Professionals for opening new stores and provide training to the employees to perform all activities appropriately.

	

	Risk Management
N / A

	

	Risk Monitoring
The increasing store sales and customers engagement with the company’s loyalty card needs to be measure for every month.

	

	Section 3:  Who will take part on the project?
	

	Roles and Responsibilities (Joynul-1605529)
This project will engage the project manager as the directors of marketing department. The other members of the project are IT manager, HRM manager, Product distribution manager, research and development manager, etc. 
· IT manger will facilitate all technological facilities including administration
· HRM manager would recruit staffs for new store
· Product and distribution manager would provide products in store to meet with the local needs and also ensure the distribution network
· Research and development department would find out information about customers’ needs
· Marketing manager will implement marketing activities.

	

	Project Organization Chart/Structure diagram

	

	Names of: Project Promoter
Senior management Team

	

	Project Manager (PM)
Executive of Marketing
	

	Section 4:  How and when will the project is carried out?

	

	 Project Initiation Plan
The project would start its activity from 01/01/2018 and perform all activities systematically to ensure all activities would complete within the time of 31/12/2018 which includes post implementation activities. And post implementation of the project would review throughout the years.

	

	Schedule (Gantt Chart)


	

	Human Resource Requirements
Need to recruit employees for new store operation. HRM department needs to recruit some permanent and part-time employees for the store operation.

	

	Support Staff
N/A
	

	Additional Staff
N/A
	

	Project Control:  Monitoring mechanisms
The total project would control by the directors of marketing with the support from IT manager, HRM manager, Product distribution manager, research and development manager, etc. 

	

	Communication channels and schedules
The performance of the employees would be analyzed at the end of the 2018 and new strategies will select for improving the performance of the employees and the development of the organizational activities.

	

	Quality Control
At the time of implementation of the project the monthly performance of the project needs to analyze. And after the date of start opening the total performance of the project would be analyze after six months of time.
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