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Abstract
This article mainly discusses the artistic creation process based on teamwork. It is also a reflection on the teamwork projects I have participated in in the past. Starting from the roles, responsibilities and contributions, it discusses a graphic design project that I participated in not long ago, using pop art to transform traditional art paintings.
This project not only involves the initial production and modification, but also involves the later publicity work. As a creator who participated in the whole process, I don’t think this project can be called a success.
Despite this, I still plan to start with an in-depth analysis of the entire project process, from the way of creation, the discussion of ideas, to the actual production, and finally to the later publicity, in order to determine the elements that really help the project. At the same time, those redundant steps may be the areas that need to be improved in this teamwork.
Key words: teamwork, creative process, improvement


Contents

Abstract	1
Introduction	3
Stages 1. The way of creation	3
1.1 Collection of project-related information	3
1.2 Choice of creative method	3
Stages 2. Creative ideas	4
Stages 3. Actual production	5
Stages 4. Post-promotion	9
Conclusion	9



[bookmark: _Toc26778][bookmark: _Toc9241][bookmark: _Toc15784]Introduction
[bookmark: _Toc11328]Stages 1. The way of creation
In fact, the choice of the creative method of this project is related to the theme that the entire project wants to express. The theme of the project is to show the impact of modern technology on people's lives. When it comes to the technological products that are most closely related to people's daily lives, it is naturally inseparable from computers and the Internet, as well as various social software and social media.
For this reason, I contacted some articles who work in the Internet at the beginning of the creation, in order to have a deeper understanding of the impact of technological products on people.
(Reference list:
（AI & Society 2007-jul 19 vol. 22 iss. 3）Richard S. Rosenberg （2007）The social impact of intelligent artefacts. 
（International Journal of Mobile Communications vol. 13 iss. 6）Lai, Ivan Ka Wai_Shi, Guichen,The impact of privacy concerns on the intention for continued use of an integrated mobile instant messaging and social.
(Nature Communications 2020-may 18 vol. 11 iss. 1)TomaÅ¡ev, Nenad_ Cornebise, Julien_ Hutter, Frank_ Mohamed, Shak (2020) AI for social good_ unlocking the opportunity for positive impact.
 Action for children‘Social media and mental health: the good, the bad and the ugly’,action for children[blog].Wednesday 29 December 2021. https://www.actionforchildren.org.uk/blog/social-media-and-mental-health-the-good-the-bad-and-the-ugly/. 
 )
This is also the beginning of turning the entire project into a team collaboration.
[bookmark: _Toc17430]1.1 Collection of project-related information
In the early stage of the project creation, I selectively collected about four aspects of information on "modern technology", computers, the Internet, social software, and social media. These are all things that I want to show in the next creation that have an impact on "people's lives", so the information in this area is mainly negative.
In terms of the collection method, I chose to "seek help" directly from professionals, and this way of collecting information is obviously more efficient and more in-depth than consulting information. For example, I learned about the real "harm" of social software at the first time, and a large amount of personal privacy is leaked every year.
[bookmark: _Toc18464]1.2 Choice of creative method
After clearly understanding the "negativeness" of modern technology, the remaining work becomes how to show them in the next creation. Graphic design is the creative method I know best, but there are more things to decide than just graphic design. Simply writing the harmfulness on paper in large paragraphs does not conform to the creative process.
Therefore, what I need to think about is how to make these "negativeness" of modern technology jump out of the paper and convey it to the audience in a real and intuitive way.
Coincidentally, when I was communicating with a friend who works in the Internet industry, we mentioned the work of Richard Hamilton because of this question. His pop art work, "Just what is it that makes today's homes so different, so appealing?", is quite well-known because it faithfully shows American life in the 1950s.
Why not try pop art? This is the suggestion given by a friend who works in the Internet industry, and it is also the beginning of our continued cooperation.
Unlike other team collaboration projects I have participated in, this team collaboration was decided temporarily after the project started. Because of this, the entire creative process exposed more problems than I thought, but this is not without benefits. At least I have learned a lot from it that is worth paying attention to in future team collaborations.
[bookmark: _Toc1041]Stages 2. Creative ideas
After deciding to use pop art to convey the impact of modern technology on people's lives, the next work became the planning of specific forms of expression. The first thing was to summarize the "negative" impact of modern technology.
Because it started from four different things, I think these "negative" expressions cannot be portrayed with a single work, so in terms of the number of designs, I planned to show them with multiple works.
Then how to convey these "negative" impacts, I initially considered to lay the products of modern technology around a "person with a modern image" like Richard Hamilton's works.
As a team collaborator, the friend who was invited to think and discuss together did not agree with this idea. It was not based on the creative characteristics of pop art. The reference angle of this friend was the audience of the entire work.
She believed that an ordinary person with a modern image could not intuitively express the "influence" of modern technology. What I want to express is not the normal life of modern people, but the influence of modern people on technological things.
This is a photo that should be more impactful. To achieve this, what I have to do is make the affected characters in the design more contrasting.
That is, increasing the contrast of a design piece to add an unexpected element.
“...Who said you should only use one type of contrast at a time? If you have tried all possible tools, challenge yourself to combine them in one unexpected object. It can be a black cube with a glossy surface among rounded fonts, soft-colored balls, and concave chaotic typography. The main goal is to add something opposite...”（Vladislav Gavriluk ，2023， How To Use Contrast in Graphic Design. Available at: https://arounda.agency/blog/how-to-use-contrast-in-graphic-design）
Similarly, in order to highlight the theme of this project, we should also pay attention to the degree of attention of the main body of the project in the overall picture. This is accomplished by increasing the visual weight.
“...We wrote about visual weight here. This phenomenon determines how noticeable an element is within the design. Accordingly, how important it will be perceived by the user. Always analyze your attempts to add contrast against the elements' visual weight, sense of balance, and hierarchy...”
（Vladislav Gavriluk ，2023， How To Use Contrast in Graphic Design. Available at: https://arounda.agency/blog/how-to-use-contrast-in-graphic-design）
Combining these two considerations, her final suggestion is to deconstruct famous figures from the past and change their outer clothing and facial expressions to make them look more modern. Let these changed famous figures form a strong contrast with the images in most people's memories.
Following this idea, we will show the images of people affected by technology, from modern people at the beginning, to the images of people shown in famous paintings.
Because in the online survey she conducted, the number of people who can recognize famous historical figures at a glance is far less than the number of people who can name the paintings at a glance.
Therefore, we also designed a screening condition for the paintings to be "transformed" next. First, there are characters in the paintings, second, the characters in the paintings have the characteristics of the times in terms of clothing and behavior, and finally the ones with higher degree of fame.
Choosing these three points as screening conditions is also to better conform to the creative ideas we have decided, and to make characters that are more contrasting with modern people.
In the process of conceiving the creative ideas, I am more of a role that participates in the discussion and finally determines the choice. And the process of determining this creative idea is successful in my opinion, because the other party chose an angle that I have never paid attention to before to think about it, that is, the audience's angle.
[bookmark: _Toc14335]Stages 3. Actual production
From the creation method to the determination of the creative ideas, it can be said that the entire project has completed the initial preparations. The next step is to put it into actual creation.
The actual creation is also a more meticulous work. I divided it into two parts, the selection of paintings and the preparation of composition. The selection of well-known paintings was still entrusted to the partner this time. She has an advantage over me in understanding the Internet. Similarly, the selection of paintings is the same. From the perspective of the audience, she is responsible for starting from the screening conditions of the paintings and conducting online surveys on the popularity of some difficult paintings to decide whether to keep or not.
In the end, there were a total of twelve paintings left for "transformation".
They are, "Mona Lisa", "Girl with a Pearl Earring", "Soap Bubbles", "The Death of Marat", "The Departure of the Apostles to Preach the Gospel", "The Blind Girl", "The Gleaners", "Christ in the Desert", "Vente d'esclaves à Rome", "Self-Portrait with Pipe", "The Scream", "The Glass of Beer".
The first is the various hidden meanings collected by the team members about the painting "Mona Lisa". For example, the way of creation, "Mona Lisa" was Leonardo da Vinci's attempt at sfumato during the Renaissance.
As an object of transformation, what I considered when creating was to extract the Mona Lisa in the form of pop art.
As a carrier, Mona Lisa's clothing and appearance are changed to make her better fit the concept of "modern people".
[image: 资源 1]
Figure 1.Mona Lisa design 01
The process of change was jointly discussed by the team. The first was the change in appearance corresponding to the concept of "sfumato method". The "sfumato method" was an innovation and attempt by Leonardo da Vinci in painting techniques. It was mainly used in "Mongolia". "Nalisa"'s face is also the most commented-on part of this painting. It is the focus of people's observation and appreciation of this painting.
So following the idea of creating a sense of contrast, the team's discussion resulted in making the face a point that no longer welcomes or attracts attention.
The way to accomplish this idea is simply to put a piece of tape over Mona Lisa's face.
In the team discussion, we regarded this tape as the encounter that the Mona Lisa will face in modern society. On the Internet, people do not care about your opinions or the depth of your thoughts. They pay more attention to women. Aspects such as nudity, sex, adult content.
And these things that are eye-catching in modern society were used to transform the upper body of the Mona Lisa after consultation. An 18X sign that cannot even be blocked represents the loose adult censorship system.
Of course, the creative process was not satisfactory.
The first is the extraction of the image of "Mona Lisa". In fact, as a contrasting element, "Mona Lisa" herself does not need to be "popified", or there is no need to be extracted.
During the creation process, the team's discussion temporarily ignored this point, which undoubtedly caused a misunderstanding of the creative idea.
At the same time, from a pop art perspective, what I want to do is extract popular elements and put them into the painting, rather than making the entire picture become an extracted thing.
This kind of processing makes the entire picture lose its "realism" and contrast.
Similarly, the processing of several other paintings has similar problems to the processing of this painting. The elements that should be used as contrasts are extracted, and the "Pop" processing makes the whole picture lack of contrast.
Does the processing of popular elements also have similar problems?
In fact, the same is true. Because the content that the same picture wants to express is not single, so filling it with too many popular elements makes the picture feel messy.
For example, I used "Vente d'esclaves à Rome" to express the proliferation of 18x content on social platforms.
[image: ][image: ]
Figure 2.Vente d'esclaves à Rome design 01
When creating, my team and I thought about two points we wanted to express in the design. One was the proliferation of pornographic content, and the other was the impact of this pornographic content on female users.
For example, women who receive likes, collections, and comments for exposing their bodies will eventually subtly affect other people's values, and displaying their naked bodies on social media will be seen as a matter of course, or something that satisfies vanity. .
Whether this behavior is correct or not is not discussed, but it is more dangerous for women themselves. [image: ][image: ]

[image: ] [image: ]
Figure 3.Vente d'esclaves à Rome design 02
What supports this view is still the information collected in the early stages of production. Privacy leaks and security risks are all caused by this behavior of exposing real information on the Internet.
At the same time, in order to better demonstrate these two points, after discussion, I incorporated symbols such as collections, likes, comments, slipping towels, and hidden knives into the picture. These symbols were originally intended to represent the Internet itself and the hidden aspects of the Internet. It’s dangerous, but showing too many popular elements in the same picture makes the picture look too bloated.
At the same time, it was originally intended to convey privacy leakage, that is, women’s selfies are mostly taken from their own homes, but the stairs as a metaphor did not express this point well.
Collage, painting and the different colors of each element make the picture lose harmony and contrast.
The reason for the failure in the creation of this painting was both the selection of picture elements and the confusion in the team discussion. This is not to say that there was a conflict of views in the team, but that the entire team did not follow the creative process of a painting before the discussion. have a discussion.
This kind of creative process will inevitably make the picture elements feel bloated. At the same time, the materials, colors, and even specific choices of the picture materials are not included in the team's discussion. This can be said to be a quite serious mistake.
The incongruous materials are gathered together, resulting in a strong sense of fragmentation.
[bookmark: _Toc25887]Stages 4. Post-promotion
Compared with the various problems that occurred in the actual creation, the post-promotion of the works did not account for too much of the failure of this project. The means of promotion is still from the Internet, which is a consideration made because of the theme of the project. Therefore, I made all the works designed in the project into a short video, and displayed the transformed "paintings" in the form of pantomime.
This idea of promotion has received a lot of praise for its creativity, and what people care about is still the content reflected in it.
Similarly, in order to better connect with modern technology, I also added a lot of dynamic effects to the display of pictures. This is not a wise decision, or it is contrary to the publicity effect I want from the beginning.
The impact of modern technology on people's lives, around this theme, most of the works I designed have the bright colors unique to pop art, which in turn affects the display effect of the promotional video.
[bookmark: _Toc24663][bookmark: _Toc23469][bookmark: _Toc17011][bookmark: _Toc27499]Conclusion
In fact, the reason why so many problems arise during the creation process is mainly because they conflict with the original intention of the design and creation ideas.
When discussing ideas, I refer more to the opinions of my collaborators and focus the entire design direction on the audience's perception.
When doing the actual creation, the excessive design length and content made me gradually forget this point during the creation.
At the same time, as a collaborative project, I did not have a specific plan to discuss research with others during the actual creation, which was also one of the reasons why this project had many problems during the creation stage and even led to its failure.
In the composition and transformation of the picture, too much consideration was given to the creative characteristics of Pop Art, and the picture became too bright, which was the most important reason for the failure of this design.
As a team collaboration project, this point could have been avoided. Keeping everyone's "division of labor" in mind prevented this point from being discovered in the practical stage. In other words, at the beginning of the design, the selection of materials was not taken into consideration. Ad hoc cooperation projects ignore the most important aspect of cooperation.
If this team collaboration has brought me some thoughts, then the establishment of the collaboration process is obviously the most important part. A good design plan, or even a team discussion plan, is the key to successful cooperation.
The success this time lies in the collection of data in the early stage of the design, but the subsequent design did not make good use of this. More often, the content collected from these data was used in the accumulation of messy picture elements, which also failed. There is a messy exchange of design ideas.
Compared with data collection, the general direction consideration of this design is not a failure. Although the cooperation partners are not art professionals, looking at the design from the perspective of non-professionals can still provide a lot of qualified creative opinions. .
Therefore, through this team collaboration, I made a simple summary of the team collaboration process.
1. Collection of project information.
It is not the collection of data in the early stage of creation, but the collection of data throughout the entire project process. The support of relevant data can not only help us quickly establish the creative direction, but also help us collect various project-related elements and establish the details of the creation.
2. The creative direction of the project.
The creative direction of the entire project is a general goal, which determines the direction and theme focus of our design. Similarly, the creative details of the project should also be included in this process and established at the early stage of the project. Only in this way, in the actual creation During the process, there will be no deviation and confusion in creative ideas, including the composition of details and the selection of picture elements, both of which guarantee the actual creation.
3. Actual creation
After establishing the direction of creation, the actual creation is not the creator's business alone. This process can still be modified and discussed. This is also a necessary condition for the final work not to be affected by the subjective thoughts of the person responsible for the creation. .
4. Later publicity
The later publicity of the work should be carried out in conjunction with the creative direction of the entire project, rather than applying an excellent publicity idea to a completely inappropriate object.
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Abstract
This study explores innovative cases of artistic creation based on teamwork. By deeply analyzing the reasons for the success of these cases and the challenges they encountered during the creation process, we can improve our own shortcomings in the creation process, so as to better deal with the innovative projects we may face in the future.
The case studied in this study mainly discusses Richard Hamilton's representative work of pop art "Just what is it that makes today's homes so different, so appealing?" In fact, most people do not regard it as a case of collaboration, but it is undeniable that it was born from the "This Is Tomorrow" art exhibition, which is an exhibition that divides artists into different groups and overcomes difficulties together to complete artworks, and Richard Hamilton's work is also among them.
Most of the materials of this work come from the collection of other artists, and these materials are an indispensable part of the success of the work.
Because of this, this article will also analyze this work of Richard Hamilton from the perspective of the team.
Keywords: team collaboration, case analysis, innovative project
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[bookmark: _Toc26483]Introduction
Before discussing Richard Hamilton’s success and the challenges he encountered, we must first mention the background of the birth of this work.
[bookmark: _Toc23352]Stages 1. Background of creation
As one of the most famous images in British art in the 20th century, “Just what is it that makes today’s homes so different, so appealing?” was originally one of the posters for the “This is Tomorrow” exhibition held at the Whitechapel Art Gallery in London in August 1956.
And its imagery itself is not just an ordinary design work. On the contrary, it was declared the “first true Pop Art work” the year after its birth.(JP Stonard, 2007, pp.607 )
Even if we only look at the innovation of this work at the time, it is quite successful.
And the reason why I regard this work as a product of teamwork is largely due to the rules of this exhibition. Due to the budget of this exhibition, the artists at the time were divided into 11 small groups of three to four people, and each group contributed a poster as the catalog of the exhibition.
As a member of Richard Hamilton's team, John McHale is an important provider of poster materials for this time. Similarly, John McHale's independent group lecture "Home Technology" is also considered to have influenced Hamilton's choice of poster materials.
The German art historian Jürgen Jacobs has suggested that McHale’s Independent Group lecture ‘Technology at Home’ influenced Hamilton’s decision to include an image of a woman vacuuming. In his famous letter to Peter and Alison Smithson, which provided one of the first definitions of Pop culture, Hamilton enumerates those events of the ‘post war years’ which he felt were important, listing McHale’s ‘Ad image research’ alongside the work of Paolozzi and the Smithsons.
(JP Stonard, 2007, pp.610 ) 
In fact, in the early preparation stage of the poster, Hamilton did not consider making this poster in the form of a collage until he saw the material prepared by John McHale for the poster brought back by Magda Cordell at the end of March, which contained a copy of “MAD” magazine. 
Although it was a leading title in the late 1950s, on a par with household names such as Life and Playboy, MAD was unique in offering a critical position on 1950s consumerism, exposing techniques of manipulation, often with the most biting parodies of advertising methods and media outlets.
(JP Stonard, 2007, pp.612) 
This is believed to have inspired Hamilton’s subsequent designs.
[bookmark: _Toc29646]Stages 2. Creative differences
In fact, because Hamilton wanted to make the poster work of this exhibition more serious during the preparation stage, John McHale did not prepare the materials mainly based on collage. It was not until the deadline that John McHale received Hamilton's decision to temporarily change the "theme".
Therefore, the biggest disagreement between John McHale and Richard Hamilton became the design theme of this time, "was it to be serious-scientific or MAD-ironic?"
This letter is untraced but can be inferred from McHale’s response. In an undated letter sent towards the end of April, shortly before the end of the spring term for the Yale School of Fine Arts, he complains that the Hamiltons had ‘held their noses at the thought of collage’ during the preparations, wanting to retain an aura of seriousness for the catalogue. ‘Now when I fall over backward trying to be serious you tell me you “crazy housed” my suggestions, and are working a la Mad [that is, in the style of MAD magazine]. Big Deal. Put me down for some lessons when I get back, I’d like to be a crazy collagist too . . .’.
(JP Stonard, 2007, pp.612) 
Nevertheless, Hamilton and John McHale did not have any conflicts during the design process. Hamilton also designed a poster according to McHale's ideas and exhibited the two works together.
The group nevertheless continued to collaborate. McHale in fact designed a separate poster for Group Two which Hamilton executed in the typo graphic department of Newcastle upon Tyne University,where he was teaching during the period in which the exhibition was being prepared. McHale was evidently pleased with the results, which he received in early May, a few weeks before his departure from America. He wrote to thank Hamilton for having sent a copy of the poster and adds: ‘Your [Hamilton’s] comment “that the poster looks as if you had a hand in it, and the catalogue myself”, is excellent and completely in the tradition of our section!!’ As it transpired,Group Two was to contribute two posters to the exhibition:Hamilton realised the potential of the ‘Mad collage’ he had produced, and used it to produce a second poster to use alongside McHale’s.
[bookmark: _Toc19472](JP Stonard, 2007, pp.614) 
Stages 3. Analysis of the creative process
If you want to use "challenge" to describe the difficulties Richard Hamilton encountered in the creative process, it seems inappropriate. Even if Hamilton and McHale finally disagreed on the theme of the work, it was based on the fact that McHale had a similar idea of  collage in the early stage of creation.
Before contacting "MAD" magazine, Hamilton was the one who insisted on making the theme of the poster more serious.
But it is precisely because of Hamilton's "awakening" before the deadline that this work has achieved its current success as a representative of pop art.
In the specific creation process of this work, Hamilton did not encounter any difficulties. On the one hand, this is because Hamilton's own knowledge reserves are sufficient, and on the other hand, the sufficient materials collected by McHale are also the main reason for the smooth completion of the work.
It even took Hamilton only one morning to create the work.
During the creation process, Terry Hamilton and Magda Cordell helped Hamilton choose the collage, and Hamilton also set a basic selection range for the materials, "Man, Woman, Humanity, History, Food, Newspaper, Cinema, TV, Telephone, Comics (picture information), Words (textual information), Tape recording (aural information), Cars, Domestic appliances, Space."（JP Stonard, 2007, pp.）
The advertising copy printed in the June 1955 issue of "Women's Home Magazine" became the name of this work, "Just what is it that makes today’s homes so different, so appealing?"
[bookmark: _Toc9259]Stages 4. Success Factors
The decisive reason for the success of Hamilton's poster design is Hamilton's temporary change of the design theme, from the serious style at the beginning to the satire of consumerist society at the end. Without this, it is difficult to call this design work innovative.
This is not a change on a whim. In fact, although McHale believes that Hamilton "sneered" at the collage itself in the early days, according to Terry Hamilton, Hamilton was just trying his best to find a way to realize McHale's original idea.
“In response to McHale’s letter, Terry Hamilton wrote an angry reply, dated 1st May,pointing out that it was McHale rather than Hamilton who had ‘gone all highbrow’ and rejected the idea of collage,rather than vice versa, and also that ‘Richard has been hard at it getting the thing produced’.”  
（Terry Hamilton to John McHale, 1st May 1956）
In the original idea, McHale also had the idea of making collages. It can be said that in the process of cooperation, the ideas and thoughts of the two people were influencing each other.
But no matter which idea it is, it is necessary to make due preparations before making a bold decision.
Just as Hamilton was able to make another serious poster as soon as possible after the disagreement with McHale, Hamilton did not stop when he was influenced by "MAD".
Similarly, McHale's collection of materials for the work is also the same, which is one of the reasons why McHale's collected materials can support Hamilton's change of the theme before the deadline.
During the production process, Hamilton did not let go of all the selection of materials by the team members. For example, the Stromberg-Carlson TV advertisement used in the work, the woman on the screen was originally cut, but in the end, the "woman" was put back by Hamilton. Similarly, Hamilton did not directly use the materials of the TV and the fireplace, but placed the TV on part of the original image fireplace, which represents that with the emergence of television and heating, the fireplace is no longer the center of the family, which is also one of the changes in most families in the 1950s.
And these changes are exactly the various materials collected by Hamilton at the beginning of the creation, which is reflected in Hamilton's use of other materials.
[bookmark: _Toc25701]Conclusion
Compared to other teamwork projects, Hamilton's "Just what is it that makes today's homes so different, so appealing?" can be described as "rare" in terms of both the encounters and challenges encountered during the creative process.
But this does not mean that Hamilton's creative process has nothing to learn from and be vigilant about.
If Hamilton's success factors are summarized, then he undoubtedly has a reliable partner who can influence and rely on each other, and the various materials provided by the other party are undoubtedly the best support for Hamilton's crazy collage.
Applied to our future creations, this is not to warn us that we need to explore and find an object to rely on. On the contrary, we should become such an object at the beginning of creation.
In addition to the materials provided by McHale, Hamilton's thinking and use of the materials are the key to success. Before that, he only learned a new way of satirizing the consumerist society through "MAD".
In the creative process, Hamilton and McHale did not have the theme of the design until they entered the creative stage. On the contrary, as two people who influenced each other, they had different views on the theme as early as when they determined the theme.
Hamilton did not blindly "sneer" at other people's opinions, but always had a deep understanding of the mentality. This was the main reason why Hamilton was able to complete his work before the deadline and temporarily change the theme. This is also the reason why Hamilton's work was able to complete innovation and become one of the representatives of pop art in the future. Accepting the opinions and guidance of others is not that terrible. On the contrary, this is the key to success. Similarly, Hamilton did not "do it himself" in the process of creation. On the contrary, everyone in the team had their own division of labor, but this does not mean that we only need to do our own things in a project that requires teamwork. Just like Hamilton would not regard the creation as completed after all the materials were used up. On the contrary, if you want to give your own thinking to the work, then paying attention to the completion of others is also an indispensable part. In fact, Hamilton's success factors can be roughly summarized into four points: 1. Understanding and accepting the opinions of others. An innovative concept may come from a momentary inspiration, but it may come from the suggestions and improvement opinions of others. In-depth understanding of the opinions of others, or areas that we are not familiar with, is a necessary condition for innovation. Back to our future innovative projects, as a team collaboration, communication and discussion with others is the most important step in the early stage of creation.
[bookmark: _Toc18561]2. Self-preparation
Hamilton was able to make a decision before the deadline not because of a whim, but because he had made a lot of preparations before that, including understanding of new art forms and thinking about his own works.
Applied to our future innovative projects, this is also something we can start thinking about at this stage, not only Hamilton, but also McHale. Before McHale made suggestions for improvement to Hamilton, he had actually prepared many "collages", and even before that, he had the habit of keeping magazine "torn pages".
Of all the members of the Independent Group, McHale appears at that moment as the one most engaged with the collage medium, American advertising and the impact of new domestic technical appliances. His interest in American magazines can be seen from his collection of ‘tear sheets’ from magazines reaching back as far as 1931.
(JP Stonard, 2007, pp.609 )
3. Always understand the movements of collaborators.
This is particularly important. As a team collaboration project, we should not have the idea of completing our own work when we are creating. Being in a team, the division of labor we face is only a part of the final project. Because of this, if you want to show the project better, helping each other or improving is also one of the important reasons for success.
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Abstract
This paper investigates the use of pop and collage designs for the purpose of exploring various points of view in the process of making art. Illustrating on the philosophical foundations of modern art and assemblage approaches, the research looks at how people see and comprehend notions by means of the perspective of artwork. The paper examines different stages from the conceptualization to execution to the completion stage. Insufficient funds proved to be an immense obstacle in the project. Interaction is required to record the project's results, operations, and knowledge discovered for further review. The extensive documentation of developments and results are achieved by effectively recording significant choices, modifications, and comments obtained during the undertaking's lifespan. The swift development of technology created fresh obstacles throughout the completion of projects. The collage technique artwork elicits intense feelings from audience members, pounding into common subjects such as affection. The artwork portrays an adaptable process contributing to alteration caused by contemporary financial movements and environmental changes.
Key words:pop art,collage,designs
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Project Development Journey Article: Document the journey of a specific innovative project from concept to completion. Describe the various stages, challenges encountered, and creative solutions devised. Emphasize the importance of effective communication at each stage and how it contributed to project success.

[bookmark: _Toc161836223]Introduction
Different people have different perspectives and views on one thing due to time, environment, and status in the field of innovativeness. In this case, the use of pop and Collage brings in the ideology of the different views of the people based on their point of view. In pop and Collage art, people's ability to perceive matters is influenced by numerous viewpoints, experiences, and duties within the expanse of imaginative thinking (Yu & Xia, 2023, p. 45).The endeavor employs pop and collage artwork to investigate how numerous viewpoints influence people's perception of their surroundings. The project will monitor the progress of a fascinating endeavor from concept to completion, considering the process. Pop art and imaginative collages will develop and demonstrate how individuals perceive and understand matters. Incredibly, this vibrant task represents a distinctive feature point of view with every element coming together to form a unique concept.
[bookmark: _Toc161836224]Stages
The initial stage is conceptualization, where I developed the model to be captured in the pop and the Collage. The project starts as a thought that needs to be implemented but has just been realized. The idea of developing pop and collage art is developed from the various perspectives, views, and events. Pop art evolved into an energetic narrator, gathering the ever-changing basic terms of the various ideas through expressive lines and bright colors. Every perspective was expressed through active waves of pop art, resulting in an artistic piece that reflected the vibrancy of various points of view. Communication is ideal to give room for brainstorming from fellow artists for the best arrival at the decision at the initial stage. Communication ensures that views are put into consideration to achieve pop and collage art goals (Fadel, and Al-Fahdawi, 2023). Conversation promotes mutual comprehension between individuals by emphasizing the objectives of the undertaking, demands, and intended results, lowering the possibility of disagreements. Interaction during brainstorming allows audiences to openly express their views, knowledge, as well as concepts, encouraging a creative and innovative setting. Collaborating and providing opportunities for conversation allow audiences to consider various alternatives and generate innovative ideas that become the foundation of the initiative. Additionally, communication ensures that all stakeholders align their goals, targets, and understanding of the undertaking. Conversation fosters unity among stakeholders and facilitates shared comprehension by articulating the venture's objectives and anticipated outcomes. 
The second stage involves planning to bring the idea to the table for the effective preparation for the formulation. Moving from conception to setup is like coordinating an exciting pop art, with different viewpoints represented by different formulations to be arranged. The preparation stage developed as a delicate balancing act of differing perspectives inside the individuals through the original idea of the privilege of light. Each audience had an alternate viewpoint on the best tactics to solve individual problem with some promoting effectiveness, whereas most of the audiences supported innovative thinking. Art is brought in through abundant colors, illustrating various methods and viewpoints. The effectiveness is expressed in strong lines of framework and order, while audiences supported the more complex, complicated designs that indicate innovation (Hefka, 2020). The aesthetically pleasing highlights the intrinsic pressure and elegance in balancing divergent points of view. Communication was ideal in the planning stage to enhance the effective sharing of ideas on how to make the art more effective for the project's success through better allocation of resources, 
The execution stage is when the picture is painted through pop and Collage to provide a wider chance for viewpoints. This phase, an energetic and fundamental procedure, developed like an artwork in advancement, with each stroke corresponding to the determination to realize the common goal. In pop artwork, the project becomes an active action, with the shaping of art illustrating its intended energetic determination to achieve its objectives. The colors, which were prompted by the art, combined to develop an engaging and intriguing narrative. Collage approaches, which served as the glue for the different components, effortlessly complemented the tangible elements into their operation (Hefka, 2020). Communication is ideal at this stage to enhance the execution is done effectively as per the needs of the audiences to satisfaction.  Performance entails the working together of contributors, all offering their unique talents and knowledge in bringing the piece of art to life  (Smith,  2022). Therefore, successful interaction helps artists understand the task's targets, schedules, and demands. Conversation promotes objectivity toward a shared goal and effort.
The project is tested in the penultimate stage of testing to determine its realism and to depict the people's perspective on the artwork using pop and collage. The plan is thoroughly evaluated by the project team to determine its viability and efficient operation. The evaluation involves soliciting opinions from various customers, such as employees and customers. Communicating effectively is critical to enabling the input-gathering procedure because it helps in conveying other people’s thoughts, problems, and recommendations in an unambiguous and beneficial way (Yu, et al., 2023, P.43). By paying attention to input and including appropriate knowledge in the execution of the task, I recognized better results as needed. Examination and getting comments resulted in a variety of viewpoints. Pop art exemplified the greatness of constructive feedback, whereas collage strategies portrayed the method of continual improvement. Communicating effectively is critical in recognizing and integrating diverse viewpoints to guarantee the work continues to the development stage (Smith, 2022). When the task was finished, it became an arrangement of points of view, surroundings, and positions. Successful interaction fosters an environment that encourages continual enhancement, in which input is utilized to improve and enhance the work incrementally. Therefore, by creating a setting of willingness to respond to the audience’s suggestions, I was able to determine art's shortcomings and strengths and discover possibilities for improvement. This incremental design method helps guarantee the end outcome matches the requirements of all parties involved while also reflecting on the audiences’ feedback.
At the completion stage, effective communication with the audiences is necessary to ensure that the artwork, including the pop and collage, is executed efficiently in order to achieve the objectives and returns of the project. It is essential to interact with stakeholders to document the project's outcomes, processes, and insights for future evaluation. The thorough documentation of progress and results is accomplished by accurately recording important decisions, changes, and feedback received during the project.. Pop and college arts develop interactions that allow for establishing and improving the idea's perception (Gan, 2023, P.10). The audiences face unpredictability throughout the process, and efficient interaction gives room to inquire about information, possess knowledge, and decide on well-informed choices. Preserving broad interaction channels helps in achieving task's desired perception and goals (Keister, 2023, P.2). Collaboration is essential to guarantee the superiority of the finished works of art. Individuals must collaborate successfully to comply with high standards of excellence, deal with differences or discrepancies, and ensure the piece's honesty across the production method. By maintaining high-quality excellence and carefully consideration of every detail, artwork end goals are achieved. 
[bookmark: _Toc161836225]Challenge and Solutions
The issue of insufficient funds proved to be an immense obstacle at the execution stage. Out of my savings the funds could not be enough to cater for the maximum optimization of the artwork. Pop art aesthetically becomes outs difficult due to the absence of paintings necessities which are expensive, with every substance representing an element of the problem (Yang, 2023, P.726). The resources like enough funds were needed for optimal efficiency to creative display of the art. Furthermore, throughout the execution, there were uncertainties in the surroundings, such as unforeseen breakthroughs in technology disturbances like the need for the digital paintings that hampered the program's advancement. The solution was to ask for assistance in adapting to comparable unpredictability and an evolving current environment, where elements proved critical such as the donations from friends and family. The collage technique artwork elicits strong emotions from audience members, focusing on common themes such as affection. Artists create performances that emotionally connect with audience members, encouraging comprehension and compassion by combining familiar images in unexpected ways. This psychological resonance can help to repair the divide between people, encouraging interactions based on common people's observations and emotions.
The swift development of technology created fresh obstacles throughout the completion of projects. Unprecedented innovations in technology, as well as problems, have a chance to impede advancement and affect the schedule for the project (Ahmed et al., 2023, P.585). It was ideal to maintain up-to-date on new technology and make adjustments in thorough research on the new artworks for the audience’s satisfaction to prevent the danger. This included constantly tracking developments in the sector, carrying out hazard evaluations, and keeping project schedules flexible. In addition, by remaining flexible and open to technological improvements, it becomes easier to face uncertainty while maintaining the undertaking on schedule.
I followed successful material allocation plan involving ecologically friendly parameters throughout the project. The artwork depicted this method as an apprehension, with every aspect corresponding to financial or temporal property and conscious environmental options to choose from. The allocation reflected the commitment to increasing efficiency while minimizing the negative environmental effects. An immediate strategy is taken to help in manufacturing conversations while also integrating modifications for dealing with changes in surroundings. The artwork portrays an adaptable process contributing to alteration caused by contemporary financial movements and environmental changes (Qiong and Sangni, 2023). Techniques included various visual aspects, demonstrating the use of various perspectives and established degrees through the utilization of the Collage. The visual representation functioned as a literal collaborative art, involving different understandings leading to a harmonious exchange of opinions leading to an accounting of the projects’ different phases.
The essential variable in accomplishing goals throughout the implementation process proved the collective's capacity for adaptation. In an environment of unanticipated difficulties and shifting conditions, flexibility and inventiveness had to be employed in devising innovative strategies for addressing issues. It entailed creating an environment that fosters creativity and constant enhancement to decide on the sensible dangers, and gain insight into their mistakes (Smith, 2022). It is effective to deal with challenges successfully and eventually accomplished the desired outcome through preparation for the shifts and uncertainty,. Communicating effectively with the audience is a critical aspect during the undertakings at execution stage. It included keeping audiences up to date on the advancement of the task, responding to all complaints or problems as soon as possible, and requesting suggestions to verify that requirements were met. Open and honest dialogue promoted confidence and cooperation resulting in more seamless task delivery and fewer disputes and disagreements.
[bookmark: _Toc161836226]Target Audience
The target audience for the pop and collage is the young people and the design professionals. The communication of the use of the pop and collage is more understandable compared to the old age people.  What the target audience really know is that the environment is so dynamic and hence they are more flexible to the changes in the pop and the collage art. The fact that the target audience are updated on the changes in the environment makes it easier for the adoption of the pop and art in the expression of the different cultures and views of the people and the political viewpoints. 
[bookmark: _Toc161836227]Impact of Pop and Collage on People’s Views on Different Matters
Artwork done via the pop and collage portrays different views to the people. Pop art has higher degree on establishing ideas that are of greater significance in eliciting elegancy through the combination of pictures and signs with the unforeseen manners with the beliefs of people and their prejudices. Collage is a technique in artwork that helps in the illustrating the concept in the modern life with the consistent supply of knowledge of different cultures as depicted by the art and people’s views (Qiong and Sangni, 2023). Pop art offers the opportunity for the effective communication and giving people permission to discover distinct cultures and peoples view that need to be effectively considered for effective interactions. Audiences can effectively be able to gain more experience in monitoring views and emotions of the people through the arts by interaction with the Pop and Collage. The pop and collage art is giving people the impression of participating in the society to enhance the achievement of diversity and inclusion through respecting other people’s views. Contemporary art acts as an environmental watchdog, addressing pressing issues such as injustice, disparities, as well as the deterioration of the environment (Walker, 2023). By incorporating elements from the general population into their art, imaginative individuals highlight the way these worries relate to everyday situations, requiring customers to confront unsettling information about their immediate environment. This might encourage individuals to get involved in campaigns and campaigning, using creativity as a tool for change. Pop art serves as an instrument of cultural clarification, which is offering a unique viewpoint from an audience that can assess the effect of contemporary society, consumerism, as well as influential persons on the wider population (Wu, and Chang, 2022, P.735). The pop artists use acquainted visuals to encourage people to reevaluate their connections with the entertainment industry and the moral principles it encourages. This encourages people to consider how popular culture influences their thoughts, convictions, and opinions, encouraging a greater understanding of the social aspects at work.
The collage technique art succeeds at fragmenting and reassembling disconnected components, resulting in a visually compelling and decorated investigation of modern knowledge. Creative people at Collage use pictures, written content, and discarded elements to develop stories in images that examine people's perceptions of (Wu, and Chang, 2022, P.730). This dispersion reflects the disjunctive character of modern society, in which people are continuously inundated with an endless stream of knowledge and stimulation. The collage technique artwork elicits intense feelings from audience members, pounding into common subjects such as affection. Musicians establishes operations that emotionally connect with audience members, encouraging comprehension and compassion by combining comfortable pictures in unforeseen manners (Qiong,  and Sangni,  2023). This psychological resonance can help to repair the divide among people, encouraging interactions rooted in common people's experiences and feelings. Collage artwork honors the ability of innovation to elevate everyday events to the outstanding. Therefore, musicians encourage consumers to examine the surroundings through fresh viewpoints and develop their imaginations by recycling common items and pictures in unforeseen manners (Hefka, 2020). The stimulation of imaginative thinking can have an altering impact on people, allowing their interests to look at their lives with a sense of openness, as well as inventiveness.
[bookmark: _Toc161836228]Change of Pop and Collage from 1950 to Present

The pop and collage art that emerged from 1950 in the dynamic approach combining different cultures of people. Hamilton and Paolozzi used the Imagery in 1950s to 1960s to challenge the traditional notion of arts. From 1960 to 2000, the technology advancement and change in culture.  Robert Rauschenberg combined objects and imagery with the blurred line in the paintings, sculptures and assemblage. From 2000 to 2010, the diversity in the exploration of the pop and collage in the incorporation of the digital media and the photography and multimedia platforms. Contemporary artists like the Barbara Kruger expanded the tradition pop and collage to address the issue of the politic, consumerism and the modern world. To date, the pop and collage is continuing adapting to the changing landscape. The change in culture and society is resulting to the provocation of thoughts and the individual expression of the people needs through the art. 
[bookmark: _Toc161836229]Conclusion
Finally, the venture's excursion from beginning to execution, portrayed through the communication techniques used in pop and collage creativity, exemplifies the profound consequences of innovation, adaptability, and collaboration. The challenging phases of development, the obstacles that I encountered functioned as assets for innovative addresses generated through the project’s challenging content. Getting in touch is critical throughout the undertaking's implementation phase to promote cooperation with the audiences, explain the goal, brainstorm ideas, resolve issues, and guarantee excellence. By putting the first conversation while keeping broad channels for interaction, helps in successfully deal with the intricate details of performance, resulting in an impressive and significant venture result. Using accepting changes and variability, I effortlessly dealt with challenges and ultimately achieved the goal. Effective communication between project’s audiences was critical during the execution stage. It included keeping audiences informed about the status of the task, replying to all issues and grievances as soon as possible, and soliciting suggestions to ensure that requirements were met. Open and honest communication increased trust with the audiences, resulting in more efficient task completion and fewer cultural differences. Completions of the project was worth the gain more knowledge on pop and collage art. 
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