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Bill Gates, male, American, born on October 28,1955 in Washington State, is a famous entrepreneur, philanthropist and founder of Microsoft (Brdar, 2007). Bill Gates founded Microsoft Corporation in 1975 with his best friend Paul Allen, with him serving as chairman, CEO and chief software designer (Erickson, 1992). Bill Gates founded the best-known and best-selling products of Microsoft Windows operating systems and Microsoft Office series of software, is the world's largest provider of computer software. Bill Gates has topped the Forbes Global Rich list for 13 consecutive years and become Smith (2010). What Bill Gates often said was:'We can do it. " (Gates, 1995). On March 13,2020, Microsoft announced that Bill Gates would leave its board to devote more time to philanthropy (Cena, 2020). In July 2021, Melinda and Bill Gates will donate another $15 billion to the foundation, their largest donation since 2000, bringing the total to approximately $65 billion (Kim, 2021).

Volatility is the nature and power of change, and is also driven and catalyzed by change. Uncertainty is a lack of foresight, a lack of unexpected expectations and an understanding and awareness of things. Complexity is troubled by all kinds of forces, all kinds of factors, all kinds of things. Ambiguity is vague about reality, the source of misunderstanding, and a mixture of conditions and causality (Bennet, 2014). These factors describe the situation where Bill Gates' Microsoft companies look forward to their current and future state, indicating the edge of Microsoft in making policies or plans. These factors make Gates make plans or look to the future trivial (Bennet, 2014). Bill Gates' "fortune" fell by $3 billion in the fourth quarter, or nearly 20%, due to the 2008 financial crisis. The Bill-Melinda Gates Foundation investment assets fell 19% to $9.07 billion. The Cascade Investment Corporation, which specifically manages Bill Gates, fell its assets by 18% to $4.02 billion (Rudy, 2009). The definition of complex adaptation systems is also "complex", and there is no unified recognized definition. However, the deeper the study of complex adaptation systems, the more we can feel that this is a major impact on the existing scientific theories, and even philosophical ideas. Compared with the long-standing features such as uncertainty, unpredictability and nonlinearity of complex adaptation systems, the dominant classical scientific methods appear overly certain and simplified.It can be said that the study of complex adaptive systems will achieve human cognitive leaps in understanding nature and itself (Holland, 1992). Members of the system are called adaptive subjects, or simply subjects. Like a Microsoft employee at Mr.Gates. Adaptability means that it can interact with the environment and other subjects. Microsoft employees constantly "learn" or "build up experience" and change their structure and behavior based on what they have learned. The evolution or evolution of the whole macroscopic system, including the emergence of new levels, the emergence of differentiation and diversity, the emergence of new, aggregated, larger subjects, and so on, are gradually derived from this basis (Dooley, 1997). This article will analyze Bill Gates around three different leadership categories, and will critically evaluate the impact and development of leadership.

Servant leadership refers to the use of prestige and popularity to inspire people and determine their leadership status (Dennis, 2010). Such leaders are willing to lead by example, willing to be servants, leading through service followers. The result of leadership is to extend service functions, which mainly encourages cooperation, trust, foresight, listening and empowerment, and do not necessarily achieve formal leadership positions (Green, 2011).

Servant leadership mainly has six behavioral characteristics (Dierendonck, 2011).

First, listen: Listen to get the ideas of your followers, show empathy, pay great attention to your attitude, and jump out of your own mind (Patterson, 2003).

In 1980, Bill Gates decided to redesign a Microsoft icon, which Bill Gates, as chairman, could announce directly, but Bill Gates chose to meet with internal staff and leaders to ask his followers (Jack, 1982). The willingness to listen is in line with servant leadership

Second, persuasion: communicate in the right way to convince others, rather than reluctantly (Patterson, 2003).

Microsoft, as an international company, naturally has a lot of employees inside. Employees also have different ideas about the development of the company. Some people want the company to launch multi-center products at one time, while others want to improve product performance and take a long development path. So Bill Gates, the chairman of the company, learned about this and told them that it is certain to develop new products, but also to ensure the quality (Swagger, 1997).

When internal followers had disputes, Bill Gates used his position in the company to solve internal problems and allowing employees to innovate in a reasonable way.

Third, do nothing: avoid some trivia in special circumstances and distinguish the important from the unimportant (Dennis, 2005).

In 1995, Microsoft released the version number 4.0 Windows system, although the system is the most successful operating system, but in the relevant personnel celebration conference in various fields of the Internet, Bill Gates was questioned by reporters, but Bill Gates ignored, and successfully finished the conference (Rollins, 1996).

Bill Gates could have responded to the remembered questions face to face, but because of the special circumstances, Gates chose to face them calmly, which definitely shows his ability to do nothing

Fourth, accept. Learn and accept your imperfections, and think about how to make each other better (Reinke, 2004).

Bill Gates is a very humorous person at work. He seems to have no shelf and can communicate with his employees naturally. In order to make the company better, he often holds anonymous letters and questionnaires internally to understand the current situation of his followers (Ambrose, 2007).

The anonymous letter and internal questionnaire survey held by Gates reflect Gates's importance to the internal enterprise. He hopes to integrate into the collective in the form of ordinary people, rather than occupying it.

Fifth, self-knowledge. Feeling force, can distinguish between environmental needs, but also can understand the limits (Russel, 2002).

In 1979, Gates, chairman of Microsoft, found that customers were generally interested in small translators. When Gates understood the market demand, he began to produce BASIC. Soon after, Microsoft BASIC gradually became a recognized commercial manufacturer in the market (Rose, 1982).

Gates learned of the new demand of the market, reflecting his superior observation. And to make changes and innovations for it, and eventually achieve a profit.

Finally, help others. The purpose of the work is to help people solve difficulties, help people grow up, and make people stronger, healthier, and more proactive (Stone, 2018).

Microsoft, led by Gates, contributes to charities every year, and in 2009, Gates personally donated $20 million for charity, which generated strong public support at the time (Reigns, 2011).

Bill Gates has been devoted to charity since his retirement and is a great philanthropist, which has long been his label (Paul, 2018).

So Bill Gates meets all the characteristics of servant leadership, is willing to listen to the ideas of his followers, has a unique market sense, has helped him to gain consumer recognition on the road to innovation, and has built a good relationship with his followers.

Transformational leadership means that through leadership, charisma, intelligence, and personalized care, enabling leaders to maximize their potential to achieve the highest level of performance (Burns, 1980).

Characteristic 1: Transformational leaders exceed the inducement of exchange. Through the development and governance of employees, they encourage employees to be the group goals, tasks and development prospects beyond their own interests, and achieve the expected performance goals (Harris, 1970).

In 1983, Gates, to speed up the Windows debut, announced that he would raise wages by 20 percent if production could be completed early by the end of the year. With the news, Microsoft employees took more serious to complete production, and as everyone worked, the system was completed on November 10, five months faster than planned. The system then received consumer support, and Microsoft set a new new profit high (Berkovich, 2016).

Through this case, we learned that in order to achieve new goals, Gates improved the interests of his followers into a collective interest, which greatly stimulated the enthusiasm of employees, and of course, also achieved the goals of the organization.

Characteristics 2: Transformational leadership focuses on long-term goals and emphasizes a developmental perspective that encourages employees to innovate and change and adjust the entire organizational system to create a good atmosphere to achieve the desired goals (Partee, 1975).

Previously, the Microsoft Windows version didn't work properly on the Windows, so Gates decided to ask employees to solve the problem, rather than ask them. And promised employees not to be punished for product failure, so they began to solve the problem for themselves. Later, Microsoft founded Windows 95 and 98, completely replacing the inconvenience of the old products (Drew, 2000).

According to this case, it once again proves that Gates is an excellent leader, encouraging employees to innovate through product problems, which greatly improves a good atmosphere for creating new products in the future and encourages employees to make changes.

Characteristic 3: Transformational leaders not only guide the development of their employees, but also take more responsibility for their own development (Paula, 2011).

In the 1990s, Mr.Gates wanted to expand Microsoft to Asia, and China was the main target. From 1995 to 1999, Microsoft founded a pressure company in China, Microsoft Research Asia. Microsoft China became the most functional subsidiary outside the United States (Irving, 2013).

Mr Gates often inspires employees to innovate and change, thinking about his future, such as expansion in Asia. Therefore, any transformational leader is not only thinking about the development of others, but also for his own future development.

Bill Gates fits into all the features of the transformative theory. With Gates' excellent view of the overall situation, the employees can realize self-improvement and gain new advantages. This is a great help in the road to promote the progress of the company, improve the productivity of the enterprise, was recognized by the market, but also opened up new markets.

Adaptive leadership refers to a practical approach to solving business problems, and in order to guide leaders to identify major aspects of business operations, generally adaptive leadership occurs when major decisions are made (Middleton, 1999).

Leadership behaviour is a major part of adaptive leadership (Duato, 1993). Determination is a hard challenge as the main feature.At Microsoft, Gates has always encouraged employees to innovate independently, and he doesn't care about their failure research, because this is exactly what he wants to see. When Gates decides to start pressing new products, he doesn't like to set a target, and he prefers their self-play (Tatum, 2012).

So Gates isn't an adaptive leader, and adaptive leadership is not suitable for an innovative leadership style like Gates.

In 2020, Gates announced that he was leaving Microsoft. In his presentation, I was asked by some reporters whether he had the idea of retirement because of the decline in Microsoft's stock price in recent years.Instead of shy away, Gates said he makes a new commitment to charity and strives for people's good life (Punk, 2021). So this solves the embarrassment, which shows that Gates not only has his own recorded ideas to manage Microsoft company, but also has a strong emotional intelligence to deal with various emergencies, Gates' high emotional intelligence must be based on the successful Microsoft company.

Gates is not suitable for adaptive leadership, but through the Gates for the internal and external media show the attitude of the Gates is a use of change and innovative methods to improve the value of employees and their own ability, when constantly achieve a new goal, reasonable use of encouragement to improve the enthusiasm of employees, to help the organization finally achieve this goal. Transformational leadership is a win-win leadership for employees and leaders, and use incentive methods to improve the enthusiasm of employees, to achieve the goals of the enterprise, the ability of employees, for the new direction of innovation, servant leaders help employees, always understand the change of employee behavior, and change. Importantly, Gates' style enables Microsoft enterprises to achieve high-performance innovation and adaptability. Will help enterprises to reduce the possibility of being affected by internal factors.
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