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Introduction
This assignment will provide information about the Project Initiation Document, which is a document that delivers a general idea about the project, its purpose, its potential impact, and a lot of other background information of the project. There will be seven questions about the project and the answers are designed to deliver full description and make people have a clear idea about the project and its purpose as well as its advantages and disadvantages of the project in terms of future. 
What is the project about?
The idea of the project is based on initiating new individual massage rooms in the hotel, to create a great atmosphere to people that want to be individually undertaking the massage session. People will be asked if they want massage sessions and for an extra amount of money, they will have daily accesses to massage sessions, if the massage sessions are not taken once with the offer, they will become more expensive.
What is PID?
The document is describing the scope of the project, the management of the project and it does also speak about the aim of the project within which the project will be achieved (Stettner, M. 2018). It is also considered as being the creation of the project and it is working with the management of the company to ensure that it is entailed with the primary and the secondary goals of the project (Project Management Knowledge, 2018). Within the document the process that the project follows will be described and analyzed mentioning its evaluation for each step as well. 
The most important thing is that the PID is a must do document when a successful project is wanted. If this document is nonexistent for the project, it will lose its scope and it direction and this because there is not a plan to be followed and random ideas could come along with the work. 
Why is the project undertaken?
¬The project is undertaken to appraise the popularity of the hotel as well as its financial situations and profits. 
Once the project will be initiated and started to be built, strong marketing advertising will be in place to start the customer attraction and build suspense that has always worked when it came about new projects
What is the project delivering?
The project has the purpose of delivering great services to support people to have their intimate time in an individual massage room, feeling the leisure of the holiday. Another thing that the project is delivering is great customer service that will convince guests that the hotel has a lot to offer and that each p of the money that have been paid deservers the treat.  
In terms of business purposes, tit will deliver great innovation to existing and new potential customers and automatically great progresses will be delivered for the hotel as well.  For example,  once people will get to know about this new project, the hotel will start to show better standards and it will be above other competitors that may not think about this.
Who is responsible?
In the first place, the person with the highest responsibility is the project manager, which must focus on how the document meets the suitable quality standards of the organisation and branding (stake holder map, 2017).  The project manager is mainly overseeing everything and this because he is the one that is planning the steps and the processes because he is the one that has the idea of the project and automatically he knows the wanted final result. 
The responsible people for this project would be the employed designers that have the capacity to plan a luxury but in the same time not too expensive look of the individual rooms. Moreover, there will be specific engineers to be able to work will all the installation that need to be implemented into the allocated space.  All the employees that are working for the project must follow each step mentioned in the project to ensure that the final result will suit the manager’s plans and expectations 
Financially speaking, the ones in charge of the project are the chef of the administrative team and it could be the entrepreneur as well/ director of the hotel to ensure that the money are not spend unnecessarily 
How will the project be delivered?
The project will be delivered on time as mentioned, and the managers will focus on ensuring that there are enough employees to work for the project. Thinking about how it will be launched the main thing to mention is that strong marketing will be in place to ensure that it will be successful, and that people will know about it. 
To deliver the project, risk management also need to be considered and health and safety as well because obviously there will be guests coming to use the services. Risks that could possibly need to be prevented, for example, all the tables for guests to sit on for massage must be safely arranged and placed following all regulations and instructions for the table. When it comes to health and safety, first of all the employees must have great health and safety knowledge as well as instructions to ensure that everyone is kept away from any issues and that all the products that are used are not about to cause any injuries for the attendants 
When will the project be delivered?
The project will be delivered once the summer is coming and this because on this season everyone is looking after holidays and if there are rainy days people will look after other things to do and massage for relax could be a really good choice that people could take advantage of the advanced services that are promoted by the new project of the hotel. 
What are the risks, issues, and constraints?  
SWOT
1. Strengths- it will provide great services at prices that will not be felt within the deals 
2. Weaknesses- there are a lot of things to have under consideration, for example, there are licenses that must be released directly from the council and there are materials and products that are needed to ensure that all the people that are attending will be satisfied with the services and with the atmosphere that is created. 
3. Opportunities- employ people that are having current experiences and qualifications even if they do not have long period of work experience because they are the ones that are attracting the customers the most as they are young and still looking attractive, especially for massage, being attracted by the masseur is still a thing. 
4. Threats- risk management as some people that may have allergies and may not support the oil or cream that is being used during the session and then massive complaints could appear facing the hotel and then issues that about to come up as well, issues that will affect the hotel for a long term. 
How much will the project cost?
Because the individual massage rooms need to look impeccable, creating a good atmosphere, there will be a minimum of £8000 needed to do most of the things. However, these monies do not include the workers payments and only the materials. 
Calculating the workers as well, it will get up to £16000, which is double to the initial amount. 
This money will be taken from the general profit of the hotel and this because this project will earn back more than that and it does worth. This project has also been initiated in countries as china and now it started to be so developed in terms of hotel’s services 
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