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Introduction
In this report it will be discussed a problem at my workplace that was generated by other causes. These complications had a negative effect on the team, merely leading to demotivate some of the employees including myself. The Fishbone Diagram was used to identify and analyse these problems. Subsequently, Swot Analysis was used to evaluate the strengths and weaknesses of the company thus to obtain possible results. For each cause a few solutions were found, and a graphical PMI was applied to understand how affordable these results are. And finally, the plan for implementing these various solutions will be discussed.
[bookmark: _Toc80884925]Problem in the workplace 

The company I work for is a chain of restaurants spread all over London and beyond. They use very simple methods of working. In this company at that time, I had the position of Sous Chef, or rather I assumed the responsibility to manage the kitchen and the team members. The company is well known for offering customers old school hospitality and high-quality food. But even if it is well organized, some branches sometimes face many of the common problems that happen almost in all organizations. As in my case, October of last year I was transferred from one branch to another because I could not work full time due to university. They transferred me to that branch because some of the chefs left their jobs due to the pandemic and they needed other chefs. This is what I was told but when I asked for some feedback to other colleagues who have been there, they did not give me positive feedback. I have been told that the restaurant is not in great condition, the team is un-cooperative, and the General Manager is idle. Plus, there have been bad reviews from customers. At this point I thought those who left the place were not for the pandemic but for an inadequate working environment. Obviously, it did not help morally to hear this feedback as I had to go to work with new people. Once I start working there, I have immediately noticed the worst condition of the restaurant. It seemed no one had ever cleaned that place. The colleagues seem all generous and kind. However, as the weeks went by, I began to notice the negative attitudes and communication of two chefs. It happened that when I was having a conversation with them most of the time they were speculating on other colleagues. This gave me a bad impression on them and at some point, I decided not to talk to them much except work stuff. They also seemed to be untrained, so I tried advising them how to maintain the place appropriately. In the following days I have heard from a trusted colleague that the chefs complained about me to the Manager, saying I was not undertaking my job well. It was untrue, I was doing even more than I had to under the unusual conditions of the kitchen. At that moment I thought the reason for their lie was I assigned them tasks to complete as they were not undertaking any initiative to work. They probably did not like it. As a result of what happened, I tried talking to the manager and her response was she would have a meeting with them to solve the problem. This meeting never happened, rather I noticed she is as lazy as I was told. And I never saw her to training the staff. After a while I began to perceive the reasons for the poor condition of the restaurant. In fact, these harsh conditions of the restaurant brought us fail the audit and caught the attention of the Area manager. The Area Manager had a meeting with our manager to discuss the failed checks where we heard she accused the whole team of the failure. After this, many of us were unmotivated and no longer wanted to work with her. Simply because we could not rely on her. At that point few colleagues and I meant to quit the job, but we thought that would not be the solution. We could have been without job because of the pandemic, so we decided to stay. Conclusively, after the second lock-down, the manager decided to resign her job. So, a new manager came in and he seemed professional and willing to get things completed. In the end with him, the result of the audit was passed with almost the maximum of the percentage. 
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A fishbone diagram has been made to identify and analyse the main problems of this situation. 
The main problem is the failure of the audit which have been caused by the filthy environment. Obviously, it had become an inadequate place because of the untrained staff which were not taking care of the place. But other causes that brought to this problem was, first, is due to the management. The manager was unprofessional, unreliable, and did not instruct and mismanaged the employees. These problems from the management may demotivate team members, as Gartenstein (2018) would say. Second cause represent the people, here some of the workers were not cooperative, honest and were gossiping about other colleagues. In fact, Rampton (2016) says, gossiping and lying in the workplace eliminates trust between colleagues and creates a hostile environment. As there was no more trust between the team, collaborating had become difficult. The final cause is the environment, which was dirty and unorganized. A blog of Aztec (2019) describes some effect of cluttered and messy workplace which “can create an unprofessional and lazy atmosphere, leaving employees feeling unproductive, unfocused and undervalued”. And this cause was another reason demotivating some of the employees, including myself.
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To evaluate these problems in order to find solutions it has been used SWOT analysis to identify the strengths, weakness, opportunities and threats of the company. Discussing about the strengths, the company provide sufficient equipment or tools and training courses to make a decent work environment. Their work method is simple as they want everyone to understand clearly. And the company give well support whether employees require any help. Some weakness of the company is lack of staff and low payroll in comparison of other organizations. Also, they provide a low budget of hours to give to employees for each branch and often staff have to face long shift. Regarding the opportunities, the company offer great chances of development, career progression and provide many employee benefits. Despite these opportunities, the company still finds itself in trouble with some threats. Few things that repeatedly happen is employees resign their jobs unexpectedly due to conflicts with the managers. Managers sometime are under qualified, and they commit mistakes that cost to the company. And sometimes inexperienced waiters tend to argue with customers and in turn leave negative feedback which leads to losing many clients.
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A solution for all causes has been found. First, as the management represents the main cause and was dragging other problems as well, it should be resolved first of all. Since there were other team members seeing the usual management problem, the solution to this matter would be to gather these employees and speak directly with the manager. The goal is to make her understand in a calm way that the team is unhappy with her working methods. Whether the manager demonstrates no improvement and continues to be idle, the next plan is to report to the company's support team. 

The second cause was people, or rather there was no longer any trust and collaboration between colleagues. A solution for this is to build again trust between colleagues. To do so, I would arrange a meeting with the whole team and make them aware of the problems the team is facing. At this point, whether anyone has problems with other colleagues I would encourage them to talk about it face-to-face rather than gossip. Then to increase collaboration, I would assign objectives to be achieved within a time frame. And individually I would assign them other jobs to complete, thus they will undertake initiative to work. This method should allow us to work together to achieve those targets and once certain goals are fulfilled, I would reward them with something satisfactory. Whether anyone continues not cooperating, the resolution would be to select those individuals and give them a warning, as my current manager has done.

Finally, the last cause represents the filthy place. The solution for this will be simple once the team starts collaborating and rely on each other. In addition, the company supplies enough tools or materials and training to maintain a place tidy and organised. At this point it would be enough to assign a to-do list to start cleaning and tidying up the restaurant. 
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A PMI chart has been used to understand what the plus, minus and interesting points of the multiple solution. Overall, the plus points of these decisions will be more collaboration, trust, a decent place and a responsible manager to rely on. Next, two minus aspects that could be there during the plan are few of the members may continue to cause problems and the manager may keep not listen to the team. The interesting points are employees will recognize the value of teamwork and will be more interested in contributing their part. Undertaking everything into consideration, the plan's chances of success are higher and convenient.  
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Before taking action, I would discuss the plan with colleagues who are experiencing the identical problem and whether they will support me during the process. As soon as they agree, it will then be introduced to the area manager. I would e-mail them a report with all the problems and the various solutions, and in addition I would discuss in person to ensure the conversation is effective and credible. Once the plan is approved, the Gantt chart will be used to track progress. As I mentioned above the main problem to be solved first of all will be with the manager. As soon as the progress of the manager is noticed, problems can be resolved between the team. In the end, to assess whether everyone is satisfied with the progression, I would do a survey once every two or three months.
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In this report I have discussed some problems at my workplace that led to the audit failing because of a filthy environment. The principal problem was the manager who did not manage the team well and was unreliable. Few of team members were also uncooperative and speculating about other colleagues. To deeply analyse and solve I employed some tools, such as Fishbone diagram, Swot analysis and PMI chart. Then for each cause, I found solutions to build up trust between the team and to be able to rely on the manager again. These decisions will permit to collaborate everyone with each other and make to recognize the value of team-working. In conclusion, to implement these decisions, the plan will be to present it to the area manager where they will have to approve.
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