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This assignment will consider how the key principles of harmony and how they underpin responsible business. This case study will research the relationship between the principles of harmony and business. A specific business will be chosen with the aim of producing a case study illustrating how and why it reflects the principles of Harmony. Firstly, the key principles of Harmony will be considered together with the role that they play not just in the business but in society as a whole. Following this a description will be made of the company along with thier values and beliefs. These values and beliefs will then be used to underpin the principles of Harmony and reflect on whether or not they aline with each other. Exploration will be taken noting on the Circular Economy Club with reference to the chosen company. This case study will terminate with a conclusion that will summarise the research undertaken and the outcome of this case study. 
There Are 7 interpretations of Harmony according to Dunne (2019) noted within Cadman (2019). The 7 prinicples are Geometry, Interdependance, Cycle, Diversity, Health, Beauty and Oneness (Dunne, 2019). 
The first principle to be considered is ‘Cycle’. The values within this principle are seasonality and limits (Cadman, 2019). Nature works within a self-sustaining wheel that endlessly cycles and sees constant growth and evolution in a self-regulating format (Dunne, 2019). This principle very closely reflects business. One of the major threats facing businesses is their lack of sustainability. For businesses to become more sustainable they will have to incorporate more sustainable activities into their business practice, for example recycling more of their waste. Jones (2015) reported that we need to reduce our green-house emissions by as much as seventy percent by 2050 and recycling more would go some way towards this. 
The second principle to be considered is the principle of ‘Diversity’. The values within this principle are wholeness that includes differentiation (Cadman, 2019). Diversity within businesses aims to improve the life and resilineces of organisations. Instead on simply creating one species nature creates several species to help ensure that the race as a whole has a higher change of survival. Within businesses this can be seen as more often than not a bussiness will have more than one product, often with thousands of different products available, this ensuring that should one product not sell another could make up the profits, this making the business more sustainable (Dunne, Harmony a new way of looking at and learning about our world, 2019). 
The third priniple we will be considering is the principle of Health. This priniple upholds the values of wholeness and well-being. Dunne (2019) talks about the importance of health as not just our own well being but of the well-being of the plenet as a whole. He talks about how as long as the planet is healthy that it helps rejuvenate us. He further talks about how we need to consider the health and well-being of the planet and eco-system just as we would ourselves. (Cadman, 2019) As previously metioned global warming  can be closely relatied to business. A report in 2018 claimed that businesses play a big role in global warming (Visalakshi, 2018). Detea stated that business need to be made to meet reduced emissions targets. Those that fail to archieve this should be made to invest in projets that aim to reduce the amont of carbon dioxide or prevent green houses gas emissions (unkown, 2019). Although it a point of discussion whether businesses are responsible for climate change they do highlight a strong argument that businesses need to be doing more to reduce their carbon footprint. 
The forth principle we will be looking at is the principle of Beauty. The values within this principle are pattern, shape, symmetry, movement, colour, texture and flavour. The natural beauty of the world can work to help rejuvenate our minds and improve mental well-being. (Denan, 2014) A report in 2014 stated that spending time around nature in a park or any green space can help stimulate social interaction as well as help de-stress. It further helps people working in an office environment to be more focused. The colour of the workplace can affect the mood of the workforce. According to (Bailey, 2013) the colour you choose to paint your office can have an effect of the productivity of your employees, and the atmosphere that the workplace creates. For instances the most popular and most calming colour is blue. (Bailey, 2013)
The fifth principle we will be looking at is the principle of Oneness. The value within this principle is that “we are nature” (Cadman, 2019). The principle of Oneness involves working to appreciate Nature principle of harmony by finding one’s own sense of peace and of belonging. (Dunne, Harmony a new way of looking at and learning about our world, 2019). Belonging to a team and developing a sense of ease and can help make employees feel more relaxed thus developing a better friendship and feeling happier at work. This can lead to a positive improvement on employees’ performance at work (Huppert, 2017). Having a workforce that feels calm can help with employee’s motivation and overall sense of achievement within their work environment. 
The sixth principle to be considered is the principle of Geometry. The values within this principle are order and proportion (Cadman, 2019).Geometry is the pattern and symbols that can be seen all over this world. They can be seen at a microscopic level and in all different forms, shapes and sizes (Dunne, Harmony a new way of looking at and learning about our world, 2019). Being mindful and aware of the ergonomics of your office design can help relieve stress as well as soreness that can be a result sitting in an office all day (Madhwani & Nag, 2017). 
The seventh and final principle we will be looking at is the principle of Interdpendence. The values connected with this principle are relationship and connection. Formally the common belief was that this world was sustained by the value and beliefs of survival of the fittest. But recent research as led to the belief that this may not be entirely true (Dunne, Harmony a new way of looking at and learning about our world, 2019). There are many examples of all different forms of life working together to achieve their goals. Interdependance comes through delegation and collaboration of both management and employees within an organisation all striving for the same results, this bringing the organisation together creating positive results (Windermere, 2019).
For the research aspect of this project the chosen organisation to focus on is The Huit Denim Company based in Cardigan, Wales. The company is based in a small town called Cardigan with roughly 4,000 people, within which 400 had previously been trained to make jeans for three decades before the factory closed. This company has opened it’s doors, employing the people that would have previously created jeans in the factory. (Co., 2020) Huit Denim Co set out with a goal to make exceptional jeans, regardless of the time it takes to make these. They only produce around 100 jeans a week however they feel that the quality of the product outweights the need to mass produce. (Co., 2020) They have chosen to solely focus on producing jeans as they feel their expertise is in this area is exceptional and do not want to get distracted and lose the quality of the product if they start creating and selling other products. 
Geometry is about the order and proportion aspect of Harmony within businesses. (Cadman, 2019) Within The Huit Denim Co. Geometry is shown as they only produce jeans of a certain colour in a limited variety of styles, e.g Slim, Regular or Skinny as examples. By focusing on limited varieties and styles it enables the workers to focus indepthly on the products and ensure that they meet the correct measurements and that the product is of an excellent standard. 
The Huit Denim Co. Focus on creating jeans solely as they do not want to get distracted away from their orginal product, as this could cause the quality to reduce which risks losing customers and running into financial difficulties. This links to the Cycle aspect of the Harmony stages for businesses. (Co., 2020) 
The principle of Interdependance is reflected by Huit Denim Co through their fondness of employing local staff who worked for a previous jean production factory prior to it’s closure. By employing local people the company is promoting relationship building and improving connections within the company which links to Interdependancy. (Co., 2020)
The principle of Diverity relates to the company due to their jeans being designed for both men and women of different shapes and sizes. The denim used is from a Japenese denim mill on a 1959 loom. (Co., 2020) This creates a unique product as often jeans are created in mass production with new machines in a quick and modern manner. In comparison to global companies such as Primark which uses 100% sustainable cotton from India and reeds from Pakistan which are mass produced by farmers on a grand scale. These clothes are designed for mass market due to their designs not having the target audience that smaller companies such as The Huit Denim Co aim for. (Bibby, 2019)
The Huit Denim Co employ local people who are experts in their field and provide them with a fair and equal pay in a safe environment, enabling them to feel valued and promoting their work ethics. (Co., 2020) This links to the Health principle of Harmony as it focuses on wholeness and well-being. The company greatly differs from organisations that run “sweatshops“ which are workplaces where workers are employed at low wages in oppressive conditions (Sheetz, 2019). Through avoiding the enviroments of sweatshops the company is able to promote wholeness and improve their employees well-being. (Cadman, 2019). 
The principle of Beauty can be seen within Huit Denim Co as they use ethical produced products and take the time to ensure that the product is of excellent quality and standard. They further promote unique designs in one set colour that is environmentally friendly and sustainable. (Co., 2020) By using these high end unique ingredients to make the product it provides better quality, making a unique pattern, shape, symmetry, colour and texture in comparison to mass produced products. (Cadman, 2019)
The Huit Denim Co have founded the No Wash Club which encourages people to go as long as possible before washing their jeans. They promote not washing jeans for as long as possible as it saves water and reduces the impact on the environment. They also promote that the less the jeans are washed the longer the beauty of the jeans will last. Furthermore they also endorse their silent shareholder called Planet Earth which highlights how much they promote saving the planet and being environmentally friendly. (Co., 2020) This linkes to the Oneness principle of Harmony as it promotes being with nature and protecting nature (Cadman, 2019) which is what the company is aiming to achieve by creating a club for members who promote not washing their jeans until they have to. (Co., 2020).
The Circular Economy notes on the theory that products should be able to be reused, recycled and then used again, maintaining a cycle of the same product being used instead of creating more and more products which damages the environment. Although The Huit Denim Co Company does not appear to use recycled products for their jeans, they do offer a service whereby they will repair any of their jeans if there are any damages such as tears for free (Co., 2020). Through offering this service, clients are able to keep thier beloved jeans year after year after year without having to get rid of them because of wear and tear. This encourages clients to keep the jeans for as long as possible instead of trying to make more profits by selling alternative jeans when the customers jeans are torn. This is a good example of how companies can implement the Circular Economy Club. (Club, 2019). 
The No Wash Club is another example of how the company has encouraged it’s customers to implement the Circular Economy Club through encouraging them not to wash their jeans for as long as possible. According to (Wash, 2018) the average washing machine using around 50 litres of water per wash which if you follow the No Wash Club and avoid washing your jeans for 12 months instead of washing them once a month the customer would save 600 litres of water each year. This would make a big positive impact on the environment as well as for the customers water bills (Wash, 2018).
To conclude, through this case study a variety of topics have been explored in depth including the 7 principles of Harmony which are Geometry, Interdependance, Cycle,. Diversity, Health, Beauty and Oneness. During the research these 7 principles have been linked to one company in particular that has been chosen carefully to reflect the principles of Harmony within business. References including sweatshops and mass production of garments have been discussed as well as various methods to encourage a more productive workforce by means of improving general well-being within the working environment, as well as for the employees. This case study has been successful as the 7 principles of Harmony have been linked to one particular company whilst also making reference to other sources. Furthermore this case study has been able to explore the Circular Economy Club and reflect on how the chosen company does reflect it‘s values and beliefs that aline with the beliefs and values of the Circular Economy Club. This Club promotes good business practice and holds the value that all businesses should strive to hold a Circular Business Format. Although the company does not perfectly reflect these values, it has indirectly encouraged it’s customers to reflect the values stated within the Circular Economy Club. 
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