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Description automatically generated]Welcome to Cliffside School, a small, recently founded democratic school situated on the Gower Peninsular. We cater to children from age 11 to 18, taking them through secondary school up to GCSE level, and then further to A-Levels or equivalent if they wish to continue their education. Cliffside prides itself on its small class sizes; dedicated and specialist staff; student support infrastructure; and tangible sense of community.
In this prospectus, you will find information about Cliffside’s goals; curriculum; provision; and environment. We hope that this will provide you with confidence that Cliffside will provide your child with the best possible foundations and passion for learning and their environment, and that you will place your faith in us as we build our standing, and forge a strong reputation for ourselves in years to come.
Our Ethos: 
At Cliffside, we do not see ourselves as a school or college, but rather as a diverse community of people from all walks of life with one thing in common, the desire to learn. We strive to instil our passion for learning into every student who walks through our doors, and will make sure to embrace every unique aspect that each individual brings to our community.
We understand how every student’s needs will differ, but we do not see differences as something to be hidden away, we see them as something to be embraced. For each different way of thinking or doing can introduce a new and unique perspective to us all. This belief encourages us to embrace every perspective, and use them to forge critical, intelligent, passionate, and innovative learners, who will go on to change the world.
At Cliffside we view our students as equals to the staff, we do not see them as vessels to be filled, children to be watched over, or dismiss their ideas and imagination. We embrace the creativity and different perceptions that youth brings however we do expect certain standards to be met by our students. At Cliffside we expect our students to represent themselves and the school to the highest standards, taking pride in all aspects of their time at the school, whether that be in their work, interactions, or personal endeavours. Further to this, we expect our students to act in a way that would benefit not only themselves, but also the wider community, as this will help them to forge relationships and repute with those around them, as they will have to once they leave school.
Our mission:
We strive to deliver an education that will introduce students to the key issues facing today’s society. Student’s will have the opportunity to study core subjects, whilst also pursing knowledge of how the world is intrinsically linked with itself. Our students will receive impartial, balanced information upon subjects which could be polarised in mainstream settings, and will be able to critically view every perspective and form their own opinions based on evidence.
As Nelson Mandela said, “Education is the most powerful weapon which you can use to change the world”, and we at Cliffside believe that all children have the potential to push the boundaries of knowledge further than they currently stand. However, we believe that the most effective way for them to achieve this is by pursuing knowledge in the areas that matter to them and that they are interested in. As Gardner (1983) theorised, a person’s intelligence cannot be measured as a singular entity such as an IQ, whereby they either intelligent, or not, but exists on a varied scale of attributes from which intelligence then presents as a mixture of strengths.
At Cliffside, you will find a team of dedicated staff who endeavour to deliver a contemporary education that will give your child the skills necessary to thrive in the rapidly developing era that we live in. It is no secret that children feel as if they are unprepared for the wider world once they leave school (Svitak, A. 2015), and we at Cliffside believe that this is a fundamental failing of the school system. It is for this reason that we have decided to structure our community as a democratic school.
What we do:
Cliffside endeavours to provide learners with a clear cut, effective, alternative to traditional models of education. This allows us to deviate from the standardisation seen so commonly in mainstream schools, and allows us to follow and apply the theories and practices we believe will lead our learners to their own successes. 
“Education is the engine of our economy, it is the foundation of our culture, and it’s an essential preparation for adult life” (Department for Education. 2015)
This statement made by the Minister of State (Education) is the antithesis of what we believe in at Cliffside. Here we see how the government’s desire for the education system is for students to leave as simply a cog to drive the machine of the nation. This shows that education, despite being intended to broaden the horizons of the learner, still achieves not much more than producing cohort after cohort of vessels crammed with as much information as possible. Whilst the Minister states that culture remains a key point of focus in education, recent developments such as the transition to academy schools show that this may not truly be the case. This being due to that academies do not have to follow the national curriculum, but rather than continuing to provide a balanced education, they will cater their provision to suit the needs of the academy sponsor, therefore limiting the prospects of students that may not be interested or inclined to follow the path laid before them. 
This is where Cliffside will stand apart from other institutions. Akin to an Academy, Cliffside will not be bound to the national curriculum due to its’ status as an independent school. However, Cliffside will not provide a curriculum specific to a particular industry or employer, we will strive to give your child the broadest possible education, that will provide them with the tools that they need to become inspired and capable learners when they continue beyond the grounds of Cliffside. We believe that Education does not simply exist within schooling. We want to give our students the drive, determination, skills, and passion to pursue their interests beyond the scope of their classes. Cliffside uses dialogical classes, inspired by Freire’s notion of praxis, to encourage students to dig deeper than the information that they are presented with from the teacher, they are encouraged to question their knowledge, and critically question why the information they are given is considered to be the correct information on a subject. Our goal is for our students to use this freedom to forge their own paths, and be free from the shaping that comes with mainstream schooling, where they would be fed information vetted by what the government felt was appropriate for them to know to find their place in society.
How Cliffside works:
The Cliffside campus has been designed to be an open plan environment in which space is used effectively, and encourages learning. The classrooms have been designed with research in mind (Barrett, P. et Al, 2015, Pg 118-133) to create spaces that provide the ideal environment to learn. With this in mind, we have created our school with the development of technology in mind, integrating technology into all of our learning spaces, so that students will always have access to the resources that they need. As part of our teaching practice, we do not believe that students should be restricted in classes as to when they can and cannot use technology, as in today’s rapidly changing world it is more important than ever that they are able to utilise technology seamlessly to accomplish tasks (Edutopia.org, 2007).
In addition to our classroom layout, Cliffside has been built with state-of-the-art infrastructure for all areas of school life. Our campus includes an extensive library equipped with the latest reference software to help with research, and areas for individual and group study. Those students who are athletically inclined, will enjoy our fully equipped gym and sports facilities, which include all-weather surfaces an also an outdoor area allocated to exploration and wilderness activities. Whilst those more technologically minded will enjoy our high-end tech suite, which allows those interested in subjects such as design or engineering access to programmes capable of 3D modelling and simulation. 
These features have been implemented with the intention of providing an environment for students of all talents and interests to come into their own and feel catered for. We understand that it is impossible to expect all students to learn in the same way, and have designed our school to provide the best resources possible for our students, however they may learn best. We hope that this consideration will help to convince you that Cliffside is truly more than just a school, and that we want to provide students with the best environment we can provide for each and every individual’s needs.
As an Independent School Cliffside’s day structure will differ significantly from that of a mainstream school. However, this allows us to structure the school and school day in a way that we feel allows students to make the most of the opportunities that we offer, but also due to that we are a democratic school, the students will have an input on how the day can be best organised. In addition to this, at the suggestion of students, we do still have a school uniform, in the form of smart school wear such as a shirt and tie, with trousers or a skirt. However, it is more relaxed in terms of expression, with students free to wear coloured, patterned or otherwise designed shirts, vests, and jumpers, so long as they are appropriate for the school environment. We have found this to be the best balance, in that it allows students to retain their own identities, and express themselves, whilst still providing the structure and benefits of a uniform, such as the sense of belonging that it can bring to a school community which will encourage students to truly engage, and find that Cliffside becomes a second home to them, that they take great pride in.
On a broad scale, Cliffside is organised into three vertical boarding houses, which are split into two boys and one girls house, along with an additional joint house for day students. This structure allows the students to make lifelong friends from all years, not just their own, and also encourages the students to challenge themselves through the medium of inter-house competitions. The students at Cliffside enjoy the house structure, as it gives them a sense of belonging and camaraderie, whilst encouraging them to look out for each other, and giving them the independence to mentor each other when help is needed. Within these houses, the students from each year group will have their own tutor, who they will see in the morning. Moving into a smaller scale, each class is offered at an ability level, which is open to every year group. Meaning that should a year 10 student be able to study at a high level in maths, there is nothing stopping him or her from completing their GCSE syllabus early, and moving on to harder work. This structure will allow students to complete their education in a manner and timescale that they are in control of, free of looming deadlines and targets until they choose to set them for themselves.
An example of a typical day would be as follows:
	07:30 – 07:45
	Wake Up

	07:45 – 08:30
	Breakfast

	08:30 – 08:55
	Form Time

	09:00 – 09:55
	Period One

	10:00 – 10:55
	Period Two

	10:55 – 11:10
	Break Time

	11:20 – 12:15
	Period Three

	12:20 – 13:15
	Period Four

	13:15 – 14:10
	Lunch

	14:15 – 15:10
	Period Five

	15:10 – 15:30
	Tea Break

	15:35 – 17:00
	Taught Co-Curricular

	17:45 – 18:45
	Dinner

	18:45 – Bedtime
	Free Time



This would be an example timetable for those students who board within the school, who make up most of the student population. Whilst there is provision for a number of day students, who may live locally for example, to attend Cliffside, however even in this case we would recommend our boarding experience to fully integrate with the Cliffside community.
To elaborate on the timetable above, Form time in the morning is for each year group of the Boarding houses to meet with a tutor, this functions as a way of keeping an eye on the welfare and progress of the students, delivering school wide notices to them, having informal PSHE sessions, and also allowing them to ask any questions they may have about all manner of subjects.
Each of the teaching periods would be structured by the school, placing different content in a structure that prevents clashing as much as possible, but whilst the school would do the organisation, the students are free to select their subjects as they choose. Choosing from a number of subjects both traditional and alternative. We believe the breadth of our curriculum to be one of our greatest strengths, and one that will allow our students to truly follow their passions and achieve in those areas that they choose to follow. The intention of this is for students to be confident and happy in their choice of subjects, as academic aspiration has been linked to school enjoyment (Smith, M. et Al, 2016)
The Taught Co-Curricular session in the afternoon allows the students to participate in structured activities, decided on a termly basis. These can range from typical school clubs, such as Rugby, Football, and other sports, to activities such as Dungeons & Dragons, additional support clubs, and many more.
After the timetabled day ends, the students will have time in the evenings with which they are free to do as they choose, this could be relaxing, socialising with the other houses, completing any additional research they may want to do, or using some of the schools facilities, such as the gym, library, or music rooms.
A key part of life of Cliffside is that of its democratic nature. We strongly value the fact that Cliffside is as much a part of the student who will be with us for a short while, as it is the staff who may be with us for decades. As such, we believe that being clear and transparent in the decision making of the school is central to the students experience at Cliffside. We are sure that you are familiar with the concept of a ‘School Council’, however we at Cliffside take it a step further. Through a clear and defined process, any changes to rules, the structure of the school, provision offered, or other points raised are discussed and the logistics confirmed to be feasible, before they are taken before the whole school for a final vote as to whether they are enacted or not. 
Idea from Students

Idea discussed by council
Budget and provision check
Final proposal brought before whole school

Idea from Staff



Through this system, ideas for changes would be reviewed weekly by a collection of councils, which each pertained to a specific aspect of the school, such as the curriculum, sports, or boarding council. These would be made up of staff from these departments, along with elected representatives from each year of the school and would also be attended by the person who suggested a change if they were not already a member of the appropriate council. These councils would provide a preliminary screening as to whether the suggestion would be appropriate in its original form, or would need altering in addition to this they would work out the finer details of the suggestion. These details would then be passed onto the management of the school, who would provide an initial yes or no based on whether the suggestion would be financially and logistically possible to implement. And finally, the changes would be presented to the whole school community at one of the fortnightly school meetings, where the whole staff and student body would then be able to vote on whether the change should be implemented, needing a clear majority vote for it to be so.
This system has been designed to prevent the “engineering of consent” that Apple, M and Beane, J (1995, pp. 6) describe to be commonly found in schools, where the student body are led towards decisions which have already been decided upon, giving the illusion of democracy, whilst protecting the wishes of those truly in control. And further to this, we at Cliffside believe that placing a large degree of control into the hands of the students will help them develop into capable critical thinkers, who are able to see the bigger picture than the immediate benefits of something presented to them.
Our Curriculum:
At Cliffside, we aim to provide students with a wide and varied curriculum from which they can choose to pursue options that they are passionate about as an individual, rather than having to set their path based on what they are perceived to need. It is for this reason that our subject modules are organised by ability, not by age, allowing students to tackle progression as and when they feel prepared to, as opposed to when they would have to, as would be the case in mainstream education. In an education system where a fifth of GCSE students responded to research stating that their perceived ability in a subject was their main reason for choosing it as an option (Blenkinsop, S. et Al. 2006, pg52) this structure is intended to take the pressure out of education for the child, and allow them to pursue their options and qualifications when they feel prepared to do so.
In order for this system to work, we have decided to offer our subjects in a modular fashion, as is shown in an example below.




As you can see in the diagram, in order to attain their Maths GCSE, a student would have to complete the four component modules. However, as opposed to a mainstream school where these would have to be completed over the course of years 10 and 11, at Cliffside the student can choose to do these over the course of their entire schooling, at a time that they feel prepared to take them. So for example, a particularly mathematically inclined student may choose to complete their entire maths GCSE within a year, whilst a student not as interested, may complete one maths module per year from year 10-13, so that they leave school having completed their GCSE over the course of four years.
In Cliffside, we aim to provide students with a diverse and progressive curriculum, which ties into our nature as a democratic school. This allows the student body to request to be taught subjects that may not appear in a mainstream curriculum, but that they feel are important to their development. An example of this is that due to a rise in students from rural communities, it was requested that we offer a BTEC in Land Based Studies, which ties into Agriculture, as this would provide students looking to enter the farming industry valuable knowledge and skills to take forwards into their future. Our structure of assessments being modular also allows our students to take courses that may be more specific than what would typically be offered, as long as there is time and provision for them to do so. This would be done by a student requesting to specialise on a specific topic within a standard course, and so long as there was course material available for them to pursue a qualification in the area of their choice, we at Cliffside would do our best to enable them to do so. An example of this is our use of the AQA A-level physics specification, which alongside having core content, also has a number of optional modules ranging from Medical Physics to Astrophysics, which the students can choose themselves. This specification is also produced by AQA in a way that fits in with Cliffsides philosophy of freedom, “the specifications been written in a context-free style. This means that you can select the contexts and applications that you feel bring the subject alive.” (AQA, 2020) and we feel that this makes them ideal for use in our classrooms, where adapting course material to the needs of our students is central to our teaching.
Whilst we encourage students to forge their own paths in terms of their options, we do want them to leave our campus having achieved, so due to this we do encourage our students to have completed GCSEs in the core subjects of English, Maths, and Science before they have left us. This is due to that in order for them to progress academically these subjects are frequently deemed to be essential, so we feel that they should be mandatory aside from in certain specific cases.
How we Teach:
At Cliffside, the way classes are taught is designed to teach students more than what is simply on the curriculum. We engage in dialogical learning, as set forth by Freire, to encourage learners to bring their own ideas and views into the classroom, and as said before in the prospectus we are a community of passionate learners. This means that we expect our staff to learn alongside our students, and to engage them in discussions centred on perspectives they themselves may not have considered before. Freire describes how “education is suffering from narration sickness” (Freire, P. 2014, pp. 1) and he goes on to describe his famous ‘banking model’ of education, whereby students are simply receptacles to be filed by the all-knowing teacher. This model views the nature of knowledge to be something that is discrete, has an amount that has to be transferred to the student for them to succeed. And this is something that we at Cliffside feel has become more prevalent in mainstream schooling, the attitude of the curriculum being comprehensive and absolute has seeped through schooling, with students being discouraged from exploring their own interests because ‘that won’t be in the exam’. At Cliffside however, that will not occur. Our teachers are intent on delivering classes in a fashion that encourages dialogue, and encourages our students to delve deeper into their interests than a mainstream education would allow them to achieve “understanding from testing evidence, analysing ideas and exploring values, rather than unquestioningly accepting somebody else’s certainties.” (Lyle, S., 2008, pg. 230). Learners willing to do such things, to question what they are taught, and to find their own truths are learners that we want at Cliffside. These are learners that we believe will go on to reach the highest levels of success, and change the fields that they enter for the better. In order to encourage the continuation of dialogue beyond the confines of the classroom our teachers, especially those that live on site, run an open-door policy so that students that may have additional questions can explore their thoughts and seek further knowledge whenever they want to.
Another point where Cliffside differs from traditional education is our desire to enlighten students on matters that pass many children by until they leave school. One of these matters is that of politics. It is no secret that the political landscape in the United Kingdom has become more charged over recent years. Even since the infamous Brexit Referendum, where if 16-17-year olds could have voted, the result would have likely been different (Independent, 2016), politics has been increasingly on the mind of the younger generations. This political awakening in youth culture has driven frustration and division into schools, where even the Department of Education has warned head teachers about promoting partisan political views within their schools (The Guardian, 2018). This warning has led to backlash from the educational community, who stated that they were not promoting any party in particular, but drawing parent’s awareness to the fact, as stated by the Shadow Education Secretary, that the conservative government “will have cut £3Bn from school budgets by 2020” (Rayner, A. 2018) and as said quite appropriately by the general secretary of the Association of School and College Leaders “you cannot disenfranchise 450,000 teachers from talking about education” (Barton, G. 2018). It is in light of these current issues that Cliffside endeavours to give its students a clear, unbiased, and comprehensive understanding of bot Local, National, and Global Politics. This will be delivered over the course of the students time at Cliffside through the aforementioned tutor sessions, where subjects such as the points of view of different political parties, the effect of government on areas such as education and economy, and the global political landscape will be investigated. This is intended to give our students the political knowledge to be able to critically view the world of politics, and upon reaching voting age, be able to make informed decisions to vote for whichever political affiliation they believe represents themselves best. Whilst it would be ignorant to assume that our staff and students would not have their own, possibly conflicting, political views it is school policy at cliffside that all perspectives be presented impartially and equally, so that no position is favoured over another. However, we are also vigilant, as any other school would be, towards beliefs and behaviours that could be harmful, and as a school take the wellbeing of our students as paramount. It is simply our goal to produce leavers that are prepared as best as possible to enter the world and see it clearly through the critical lens.

And Finally:
At Cliffside we see how the need for an alternative to traditional teaching is increasingly needed. In a progressive world where the aim is increasingly geared towards inclusion, there seems to be a distinctive lack of change in what is lauded to be the foundation of progressive beliefs, education. This is where Cliffside wants to fill a gap, we want to provide students with an education that teaches them what they believe is important, not what has been determined to be important by a government that continues to neglect the very system it endorses. It is our duty as educators to provide students with the tools and skills they need to forge their own paths in the rapidly changing world they are growing into, and we believe that our way of doing this, using progressive teaching, giving the students the chance to progress at their own pace, and providing them with a broader variety of options than would typically be seen in schools, is the way that will allow them to reach their highest potential. With our dedicated staff, and comprehensive student support centre we strive to ensure that no student slips through the net, no matter what their needs may be. Everyone will receive the necessary provision to make the race they run be on a level playing field. They will receive the best possible assistance to ensure that they have the necessary tools to overcome whatever challenges they may face, but they will always be reminded and encouraged, that in the words of Albus Dumbledore “Help will always be given […] to those that ask for it” (Rowling, J.K., 1998), and no matter what the request may be, Cliffside will do its best to help.
Cliffside is still a young institute, but with continued support, and continued generations of dedicated learners who want to expand their horizons, we believe we can continue to provide an alternative to the normality of mainstream education for years to come, and we hope that this prospectus will help to convince you to join us on that journey, as a person, as a student, and as an equal. Thank you.
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