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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Focusing on my initial 6 months of learning, and since being attested as a Police Constable, I am going to outline, discuss and compare the coping strategies I used in order to develop resilience and cope with stress, of which I can carry through my whole career. During this task I am going to be using Borton’s Reflective Tool, (McClean, 2019) to reflect upon my work. 
Starting a new job is stressful, let alone having to start and train during a global pandemic. Stress is defined as “the body’s response to physical, mental or emotional pressure” 
(Oxford University Press 2021). The global pandemic meant that during my training there was a lot of remote learning, which I found challenging and daunting, as I have never done it before, and I prefer to learn in a classroom environment. I found that working from home had many distractions, as opposed to working in an office or classroom, where distractions are minimal. Remote learning also meant that I did not get much social interaction with people, other than the people that I live with, which I found difficult to manage as I enjoy socialising and felt isolated at times.  Statistics support this, as it has been found that 1 in 4 people felt more alone since working remotely (Joblist 2021). 
Resilience is important within the role of a Police Constable and can be defined as “the ability of people or things to recover quickly after something unpleasant” (Oxford University Press, 2021). As a Police Constable I understand that I will be exposed to very traumatic experiences over my career, an average of three traumatic experiences for every six months of service (ScienceDaily 2020). So, it is key that I develop resilience at an early stage, so I am able to cope with such stresses in the future. 
After a long day at work I found that walking the dog helped me de-stress and helped me to “switch off” and unwind. Research has shown that “simply petting a dog lowers the stress hormone cortisol, while the social interaction between people and their dogs actually increases levels of the feel-good hormone oxytocin”. (John Hopkins Medicine 2021) I found adapting from shift work to training 9-5 difficult, however, I found that walking the dog added structure and routine into my day. This can better stress levels and lead to improved mental health (NorthWestern Medicine 2021). Going forward I am going to continue to do this. I feel that it helps me, as well as benefiting the dog, by giving her social interaction with humans, as well as other dogs, and allows her to get some exercise and routine also. 
I would regularly go to the gym, either after work or on my days off, to complete a workout or take part in classes. I felt that this motivated me to complete work, both in work as well as homelife. It also kept my fitness levels stable and I could see positive results from doing it. This year I have been unable to continue going to the gym as they have been closed and only recently started to reopen. Instead, I have found alternative ways to continue doing exercise, including running, walking and joining a local football team. Joining a local football team has enabled me to socialise more with people who have similar interests to me and make new friends. Additionally, the “physical activity helps weather emotional stress” (Bernstein & McNally, 2016, p. 6). Despite enjoying going to the gym, I found that walking and running in natural outside environments, such as local nature parks and the beach, more enjoyable. Exercising outside, in nature, has been “associated with greater feelings of revitalisation and positive engagement, decreases in tension, confusion, anger and increased energy” (Coon et al 2011) which I have also found to be the case. I recognise that I am going to need to adapt my routine again in the future to fit within shift work once I start working response.  
I have always enjoyed going to the cinema to watch films, I found this as another good coping mechanism during my training. I find that going to the cinema gives me some “escape” from everyday life and it is the only time I completely “switch off” and immerse myself into the film. After a trip to the cinema I feel refreshed and stress free. Cinema Therapy supports this and states that “movies can change the way you think, feel and ultimately deal with life’s ups and downs”. In addition, “movies provide a form of mental distraction which can be a healthy an adaptive coping tool when used appropriately”, (Hampton 2018). Similarly, to going to the cinema, I would also regularly watch television to de-stress of an evening. A survey of 3000 women conducted by HealthyWomen, Prevention Magazine and GCI Health in 2019 found that “watching TV is one of the top three ways women cope with stress”, this is highlighted in a blog by (Stacey Feintuch 2019) which shows that this is a common way to de-stress. 
A final coping strategy that I used was baking. I found that this helped me to relieve stress and helped me feel less anxious. Psychologists say spending time in the kitchen can help improve mental health (Sylve 2020) which I found it did during training, specifically when approaching exam days or deadline dates. Baking acted as a distraction when stressed which is what I needed and helped me build resilience for further stressful events in the future. I felt happy when giving people, such as my family and colleagues, food that I had baked and felt like I was contributing something back. On the other hand, eating the food that I had baked made me gain weight, which could have contributed to my stress levels throughout my training. Luckily, I have recognised that this did not contribute to my levels of stress.   
A study of 917 Swedish police officers was published in 2018 by (Arble et al 2018). The research looked at how police officers, differ from other first responders, in coping behaviours following trauma.  The investigation identified 2 coping strategies, “approach” and “avoidance”, each with different long-term implications. Approach coping strategies are based upon an intentional analysis and processing of unpleasant or threatening experiences. On the other hand, avoidance coping implies a strategy of avoiding direct consideration of emotionally troubling thoughts or concerns, as well as an avoidance of experiences that might trigger such feelings. The results of the investigation show that police officers use avoidant coping strategies over approach coping strategies, namely greater substance misuse which is likely to have a negative impact and indirectly promote worse well-being. The negative association between substance use and well‐being was greater among police than in other, non-military first responders and accounted for 38% of the effects of stress on well‐being among police officers. The research suggests that a mixture of both coping strategies can result in positive outcomes, however, a sole reliance upon avoidance strategies is likely to result in worse overall mental and physical health. On the other hand, approach coping, and social support were each associated with higher reports of post‐traumatic growth, and police officers showed greater benefit from social support than other first responders. 
To conclude, I feel that all techniques that I used during my training I will continue to use in the future, as I feel that they have been effective in minimising stress and developing resilience for me. I have noted that I use a mixture of both “approach” and “avoidance” techniques which I believe was a good starting platform for me during my training, and if I continue to use them I feel that the balance should reflect positively in future work and my career. I will be careful not to indulge to frequently in “avoidance” techniques, such as watching television or going to the cinema regularly, as I recognise that too much of such techniques can have a negative impact on my well being overall. I feel that I need to take part in more physical activity to help cope with stress. 

(Word Count 1,350) 
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[bookmark: _Hlk83570389]Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Hlk84778612]I am going to critically assess a policing incident which involved conflict. During this incident I played a significant role in dealing with the offender, from first point of contact to the arrest. For the purposes of this task, I will be using Gibbs Reflective Model, (McClean 2019) to reflect upon my work. 
Conflict is defined as “an active disagreement between people with opposing opinions or principles” (Cambridge University Press 2021). I am aware that within my role as a Police Constable I will be dealing with conflict daily, whether this is direct conflict towards myself or attending calls where conflict plays a key part, such as assaults or domestic violence cases. I understand that physical restraint may nee	d to be used in order to de-escalate or control a situation. The College of Policing found that police officer training around conflict management focuses more on the physical aspects of dealing with conflict, instead of the non-physical. Evidence shows that non-physical tactics such as, interpersonal communication skills (non-verbal communication and active listening), a focus on understanding the motivations of others and showing empathy, were all associated to reduce aggression and physical violence in conflict situations (College of Policing 2020). Some of these tactics were illustrated when I dealt with this incident and are methods that I will use throughout my policing career.   
At the heart of policing lies the Code of Ethics, which was introduced by the College of Policing in 2014. The Code is based around empowering officers to do the right thing by taking personal responsibility and using professional judgement to make fair and justified decisions, thus maintaining public confidence. The code encompasses the key principles of policing and includes the minimum standards of professional behaviour which is expected from all police officers, both on and off duty. The code of ethics is incorporated as a central feature of the National Decision Model, which is what police officers use when making decisions within a policing response.  It applies to all areas of policing, both operational and non-operational, which is why, it is important that all officers are aware and adhere to it. During a conflict situation, officers will routinely have to make hard decisions, in often fast-moving situations, with sometimes little information to hand. This is where using the National Decision Model and adhering to the code of ethics, will assist officers in ensuring that their decisions were ethical and in line with the policing principles (College of Policing, 2014). 
The conflict incident happened whilst myself, and two other colleagues were on foot patrol on a busy street, within a City centre, of an evening. The male came to our attention as he was acting disorderly, causing problems for various establishments on the street, attempting to fight and have verbal arguments with other people and customers. Door staff of one premises pointed out the male to me, so I went to talk to him. As I was walking down the street to speak with the young male, I could see that he was having a verbal argument with another male, which was escalating. Both parties become more animated, shouting and pushing each other back. In order to prevent any offences being committed, I took the young male aside to talk with him, whilst my other colleagues spoke with the other party. I asked the male to come over and speak with me to which he declined, so I then had to use force to get him to oblige, as he was now resisting. I used my use of force power under (Section 3(1) Criminal Law Act 1967) which states that “A person may use such force as is reasonable in the circumstances in the prevention of crime”. I had to grab the male by the top of his right arm for him to be taken away from the scene and to prevent the situation from escalating, and offences being committed. 
Whilst I was speaking with the male, I could clearly see that he was under the influence of alcohol, I could smell intoxicants on his breath, he had slurred speech, glazed eyes and was unsteady on his feet. A person being under the influence of alcohol was identified as the most common impact factor when officers have had to use force on another (Home Office 2020), this incident follows this trend. 
I knew it would be difficult for me to communicate with him and maintain his concentration due to his level of intoxication, which was worsened, by the fact that the street was very busy and a lot of people started to gather around us, I had to ensure that I maintained his concentration by communicating with him effectively. I did this by maintaining eye contact with the male and speaking in a raised voice, remaining professional but also empathetic, so that he could hear me above all the noise surrounding us. I also made sure that I gave him chance to speak, and for me to actively listen to what he had to say, before taking this information and replying. I did this by asking him open questions and then gradually asking closed questions, to establish the facts, in relation to what had happened. I feel that this assisted in building a rapport with the male as I showed empathy towards him and that I was willing to listen to him. In addition, I used non-verbal communication with the male, ensuring that I adopted a relaxed posture allowing him space as well. Mehrabian states that face to face communication is made up of three key components, body language, tone of voice and verbal communication. Over half of a message we want to communicate to another is through our body language. 35-40% of the message is through our tone of voice and the remainder is through what we say (Effective Communication Skills, 2012, pp. 25-29). I feel that I incorporated all three components when speaking with the male, ensuring that my tone of voice did not hinder, or contradict, what I wanted to communicate to the male. 
After speaking with the male, and liaising with other colleagues, it was decided that both males would need to leave the City centre, to prevent further issues between the pair, and offences from being committed later in the night. The young male was hesitant to leave, so I had to use negotiation skills to reason with him. I explained that if he doesn’t, he could risk getting arrested if he causes further problems, which nobody wants. After much resistance, the male obliged and walked off by his own accord. Once I was satisfied that the male had left the city centre, I continued foot patrol in the area with my colleagues. 
About an hour had passed and the street was still busy with members of the public. Whilst patrolling the street I could see, in the distance, the same male outside a premise, verbally arguing with another and attempting to assault him. On seeing him, I informed my colleagues about the male and what had happened earlier on in the night. It was decided that the male would now need to be arrested. This was because he had been asked to stay away from the City Centre but had not listened and returned, and in addition, he was still causing problems in the City Centre by acting disorderly. On seeing officers, the male had run up some public steps to try and escape us. Between myself and my two colleagues, it was decided, that two of us were going to chase the male up the public steps, whilst my other colleague went a different way to try and “trap him” in an area, so that he could be arrested successfully. 
The male was reached by my colleague first, whereby she managed to get a cuff on the male, as he started resisting and hitting out, ultimately assaulting the officer. In the year ending 31st March 2020, of the 492,000 recorded incidents where a police officer used force, 335,000 of those incidents, the most common reason why force was used was to protect themselves (Home Office 2020). Other colleagues and I assisted in detaining the male as he was resisting. I helped by putting the other cuff on the male, and as he was still kicking out, I helped others put fast straps/ leg restraints on him. This was to prevent him from kicking out and potentially assaulting another officer. 
Once the male had calmed down and stopped resisting the leg restraints were removed. The male was told that he was arrested for being drunk and disorderly in a public place, which is defined as “Any person who in any public place is guilty, while drunk, of disorderly behaviour shall be guilty of an offence”.  under (Section 91(1) Criminal Justice Act 1967). Additionally, for assaulting an emergency worker. This is defined under (Section 1(1) Assaults on Emergency Workers (Offences) Act 2018), “this section applies to an offence of common assault, or battery, that is committed against an emergency worker acting in the exercise of functions as such a worker”. This is not a standalone incident, the Office for National Statistics (2019) states there were over 30,000 assaults on police officers in England and Wales in the year 2018-2019 (Bryant and Bryant, 2020, p. 360). The male was placed in the back of a police van and conveyed to police custody where his detention was authorised under Code C of the (Police & Criminal Evidence Act 1984). The code deals with the “requirements for the detention, treatment and questioning of suspects not related to terrorism in police custody by police officers.” It also “includes the requirement to explain a person’s rights while detained” (Home Office 2013). There were no ethnicity or language issues during this incident.  
The arrest meant that the human rights of the male were impeded upon, namely Article 5 right to liberty, which is under the (Human Rights Act 1998) as a “limited right”,  However, the taking of this right can be justified as the detention was lawful, as it was just after arrest, following the male committing an offence under Statute Law. 
I had an honest held belief that the force I used was reasonable and appropriate in the circumstances, as I was assisting in the lawful arrest of the offender (Section 3(1) Criminal Law Act 1967). I felt that if reasonable force was not used then the male could have caused further problems and go on to injure himself, me, another colleague or a member of the public. 
When dealing with conflict situations, Betari’s Box theory is a model which can be used to underpin and illustrate the causes of conflict within policing interventions. The model demonstrates “how the attitude and behaviour of one person during interaction, can affect the other person they interact with, in a cyclical way” (WordPress 2012). The balance of behaviour can be difficult to manage when dealing with conflict situations, especially when dealing with somebody unpredictable, like the male during this incident. It was important that I did not allow the males behaviour to affect the way that I dealt with the situation. I had to keep impartial and deal with what was presented in front of me. I remained polite and professional throughout, showing empathy towards the male and attempting to diffuse the situation before it got out of hand. I believe that my calm approach, when first dealing with the male, had influenced him. Despite him being hesitant to begin with, the male did eventually leave the area after being asked to do so. I believe that if I hadn’t taken this course of action, and used force on the male straight away, then the outcome could have been different. Following this model, you would think that my behaviour would have had a positive impact on his, however, judging by the outcome of the incident I can see that it did not. I believe the intoxication levels of the male played a significant part in the outcome of this incident.  Overall, the model suggests that our moods affect our behaviour, but if we can control our own emotional reactions then our behaviour can be dictated on our own terms (Hitesh Bhasin 2020). 
Using Gibbs’s reflective Model, I am now going to reflect upon my feelings during the incident. When I first dealt with this male, I felt determined to do something about the issue, as I did not want further problems to arise. As both parties were involved, I felt pleased, at the time, that we gave both males the “benefit of the doubt” and both were told to leave the area. Once I realised that one male had returned and was causing further problems, I felt compelled to act and stop his disorderly behaviour. I also felt disappointed in the offender as I felt that he had been given a chance, that he had ultimately wasted. 
At the end of the incident I felt relieved that I, along with other colleagues were able to assist in detaining the male that had just assaulted another colleague and was still resisting. I was annoyed with myself that I did not get to the scene quicker and help my colleague, as I feel that if I had, then he may not have assaulted my colleague, or at least as badly.  Annoyance in myself is the feeling that is most significant and still plays on my mind today as I wish I could have done more to stop the offender from assaulting my colleague. 
Evaluating the experience, I feel that dealing with a conflict situation was good for my development around conflict situations, especially as police officers deal with a lot of conflict within their careers. I felt that I worked well within a team as well as independently when dealing with the male, standing my ground, staying strong and showing my authority when telling the male to leave the area. Colleagues and I did well in detaining the male and getting our injured colleague medical attention as soon as possible after the incident.  It was bad that the incident ended with an officer getting assaulted, and in hindsight, the male should have been arrested at an earlier stage, which would have prevented this from happening. 
If I was to deal with an incident like this in the future, I would arrest sooner rather than later. The male was heavily intoxicated when I first spoke with him, through drink and/or drugs, and was non-compliant from the beginning. His behaviour only got worse throughout the night with him turning to physical violence. His actions had accumulated to an offence when I first came into contact with him, so would have been arrestable at this stage. This incident has taught me that using discretion will not always work and I need to think about, when and what situations to use it in, in the future.  

(Word Count 2,413)









Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this task I am going to critically assess a policing incident where I played a significant part in getting a victim support, both during and after an incident. Within my answer I am going to reflect upon my actions and considerations when dealing with the incident and illustrate how policing values were engaged. For the purposes of this task, I am going to use Gibbs Reflective Model, (McClean 2019) to reflect upon my work.  
This incident started off as a missing person report of a female child. In 2017 ACPO defined a missing person as “Anyone whose whereabouts cannot be established will be considered as missing until located, and their well-being or otherwise confirmed” (College of Policing 2016). Due to the age of the missing person, the case was treated with an emergency response and was treated as medium risk. 
I, and two other colleagues attended her home address so that we were able to speak with her parent, in order to gather further information in relation to the missing person. At the address, I asked relevant questions in relation to the missing child and logged all relevant information within my Electronic Pocket Notebook (EPNB) on my Samsung device. Whilst there, her mother had stated that she is usually with a specific friend, who she believes “is a bad influence” on her. The mother gave me her daughters friends address and this was logged with other relevant information. Before leaving the home address, I informed her mother that we would keep her updated in relation to the case, and if she hears from her child. or if she comes back home, then she is to make police aware straight away. 
I, and my other colleagues then attended the friends address that her mother had given us, to see if the missing child was there. The female child was located at the address; however, she had disclosed to me that the reason for her leaving her mother’s address was because she had been assaulted by her. This incident had now turned from a missing person report to an investigation into an alleged assault. For the safety of the child, she was taken from her friends address back to the police station, with me and colleagues, whilst we established what to do next. Despite, both parties being family members, this case would not be classed as a domestic abuse case as both are not over the age of 16. 
When back at the station, I liaised with my Sergeant on shift and Social Services to establish where she was going to go for the night, as she could not go back to her mother’s address. A joint decision was made that the child could go back to her grandmothers address for the night until Social Services could decide a more permanent arrangement for her. The child victim was happy with this, and her grandmother was contacted to ensure that she was also happy with the decision. Social Services have a statutory obligation to safeguard and promote the welfare of vulnerable children and can offer a wide range of care services to children and their parents (FamilyLives 2018), this was the reason I contacted them as they are the best served organisation to safeguard children, which is so important when dealing with children as part of an investigation, especially when they are the victims also. 
The female child was dropped off at her grandmother’s address, where I explained the circumstances surrounding the situation. I informed both, that specialist officers will attend the address in the morning to get further information regarding the alleged assault, and to conduct an Achieve Best Evidence (ABE) interview with the child victim. The basic goal of an ABE interview is to obtain an accurate and reliable account in a way which is fair, is in the witness’s interests and is acceptable to the court. (Ministry of Justice, 2011, p. 68). 
The victim within this case, a child, would be classed as a vulnerable witness by reason of their age and thus would be eligible for “Special Measures” to assist when giving evidence in Court. This is defined under (Section 16(1) Youth Justice and Criminal Evidence Act 1999).  I explained to her what Special Measures were available to a vulnerable witness, which includes, the use of screens in Court, the use of live TV link, giving evidence in private, the removal of wigs and gowns and the use of a video recorded interview (Ministry of Justice, 2011, p. 159). I reinforced that “special measures” could be applied for, however, they are subject to the discretion of the Court. 
I was mindful, at this stage not to over complicate things by giving her too much information, as I understand that the whole experience can be quite overwhelming. 
Finally, I gave both safety advice as this is paramount when ensuring the safety of victims. I advised both to keep their phones on them, and fully charged at all times. I stated that if they get any further issues to call the police straight away, 999 if an emergency, and to keep windows and doors locked at all times. 
I returned to the police station where I wrote all the information up regarding the incident onto our secure police systems. From there I tasked the relevant police department to contact the victim in the morning in relation to the incident. I completed a Public Protection Notification (PPN) form regarding the victim. A PPN is a safeguarding document that is filled out by officers to identify and highlight safety issues, risks and or vulnerabilities that are present within a situation. Protocol states that a PPN must be filled out when dealing with any domestic abuse case, any vulnerable adult case or when an incident involves a child. The PPN works on a multi-agency level, with both school (if applicable) and doctor’s information added onto the form. Once completed the form is sent to the relevant local authority Social Services team where they assess the threat and risk. The relevant support is put in place, if required. Throughout the incident, I was constantly reviewing my decision making and used the National Decision Model to structure my rationale of what I did during an incident, and the reasons behind it (College of Policing 2013). 
As a police officer my role involves following legislation, and also the ability to follow any relevant responsibilities and procedures that are put in place, in particular those in regard to supporting victims and witnesses throughout the criminal justice system.  
The Victims Code, introduced in April 2021 sets out a statutory requirement on criminal justice organisations, such as Police and courts, to treat victims of crime with respect, dignity, sensitivity, compassion and courtesy (College of Policing 2021). The Code was bought about when it was recognised, that action needed to be taken to build back trust and confidence in the justice system. The Code brings together twelve rights that are straightforward, concise and easy to understand. They outline the minimum level of information and service victims can expect at every stage of the justice process (Ministry of Justice 2021). The rights include, the right of the victim to have details of the crime reported to the police as soon as possible, and to be kept updated about the investigation. If a victim is required to provide a statement, then victims are provided with additional support to assist them through the process as well as providing a Victim Personal Statement. When a victim does report a crime to the Police, under the new code, they are entitled to receive information about the criminal justice system and, be told and referred to about services and support that are available to victims. Where there is a loss, damage or injury caused, then the victim is to be provided with information about compensation. Finally, victims are to be given information about the outcome of the case and any appeals. If any of these rights are not met than they have a right to make a complaint (Ministry of Justice 2021). 
Witnesses have support through the criminal justice system also under the Witness Service. The main aim of witness services is to help prosecution witnesses, their families and friends to deal with the experience of gang to court.  The support they offer is free and independent and is offered in every criminal court in England and Wales. They can provide information about the court process. Show witnesses the courtroom ahead of the trial, which is often an invaluable support especially when a witness is particularly nervous about giving evidence, or when they have never seen a court room before. They can accompany witnesses when they are giving evidence and offer support on the day of trial, at verdict and sentencing. Once the trial is over the service can also support after, including helping the witness claim expenses (eg: transport fares) as well as referring witnesses to support agencies. All this information was found on the (Citizens Advice 2021) website.
This task has shown me that there is a lot of support for victims and witnesses throughout the criminal justice system. It has highlighted to me the key role that the police, along with other criminal justice bodies, play in supporting people throughout the whole process. The experience of dealing with such an incident as described above, has taught and shown me that not all investigations are as they first seem, and to keep an open mind when responding to any incident in the future. I felt that I dealt well with the incident, ensuring that I was able to support the child victim as best as I could on the night, despite the fact that she was being supported by another police department in the latter of the investigation. Overall, I was happy with the way that I dealt with the incident. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

[bookmark: _Hlk84721072]Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this task I am going to critically assess a policing incident where I used my discretion to deal with an offender. For the purposes of this task, I am going to be using Borton’s Reflective Model (McClean 2019) to reflect on the incident.  
Discretion is defined as “the power or right to decide or act according to one's own judgment; freedom of judgment or choice” (Dictionary 2021). Police officers from all roles and departments will often use discretion when making professional choices within their role. Discretion from a policing point of view will often involve choosing between different law enforcement options. A good example of this, is where a person has committed a minor offence, such as littering. The officer will either have the choose to arrest the offending person and take them to custody, or the officer can issue them with a Fixed Penalty Notice (FPN) which is an alternative disposal of suspects. An issue of a Fixed Penalty Notice allows perpetrators aged 18 or over to pay a fine without having to go to court. The scheme is defined under (ss 1-11 Criminal Justice and Police Act 2001). 
When officers do make decisions based on discretion, they must be mindful that bias does not play a part in their final decision or resolution. Bias is defined as “the action of supporting or opposing a particular person or thing in an unfair way, because of allowing personal opinions to influence your judgement” (Cambridge University Press 2021). Police officers are serving public servants and if their decision making is not based on “high ethical standards then the authority of the police will be undermined and the public may have less trust in the police and the law” (Bryant and Bryant, 2020, p. 76). Bias based policing also leads to intense media scrutiny and in some cases, legal action against police officers or forces. Police officers are encouraged to use legitimate law enforcement techniques that are based on facts over bias based policing which has been described as “simply discriminatory acts that will not be tolerated” by the Winter Park Police Department. 
In 1998 Harvard University conducted research for “Project Implicit”. As part of the research they used an Implicit Association Task (IAT) to identify people’s biases, particularly racial biases. The IAT test in simple terms is a categorisation game, where a series of words, that have positive or negative connotations, are mixed with images of black and white faces. Participants had to sort them into categories within a time limit. The test was made public by Harvard University and more than 25 million people have tried the IAT since it was released. With an increased participation since “the resurgence of the Black Lives Matter movement”. Calvin Lai, director of research stated that their data from 2007 to 2015 shows that 73% of white people, 34% of black people and 64% of people of other races have a pro white, anti-black bias. The findings from this research show that all people from all backgrounds have implicit bias instilled in them, and not just police officers. Many people believe that “racial biases” are only a problem within institutions, like the Police, yet this research supports that this is not the case. Often “implicit bias can go unnoticed by those perpetrating them” and this raises the question “Is it really possible to reduce biases we are barely aware we have? And can we hope to rid ourselves of them completely?” (Tiffanie Wen 2020). 
I am now going to critically assess an incident where I used discretion to deal with an offender. This incident happened whilst I was on mobile patrol, with other colleagues, in a marked police vehicle. The driver of a vehicle was witnessed to contravene a no right turn at a junction. I noticed that he had done this and so informed my colleague, who was driving. He then followed the male and directed him to pull over, to which the driver obliged. At this point I had several ways of dealing with the suspect. I could have given him a verbal warning, however, I felt that this would not be suitable as, although not serious, this offence could have had serious re-percussions. The male could have hit somebody by not following the signs or, he could have caused a road traffic collision with another car. I could have issued the male with an FPN or arrested and charged him. I used my discretion and decided to issue him with a Traffic Offence Report (TOR). This is a form of written charge which is under (Section 29(1) and (2) (Criminal Justice Act 2003). I felt that the offence was not serious enough to arrest the male and charge him for the offence. 
I approached the male and explained why he had been pulled over. I explained to him that he had been witnessed, by me, to commit a moving traffic offence and I pointed out the offence to him, namely contravening a no right turn sign. Immediately after this I cautioned the male by using the “when questioned” caution. He was told that he was not under arrest, however, failure to cooperate or answer any questions may affect this. The male stated that he did not realise what he had done, but he was sorry. I asked him if he could provide me with his drivers license or some sort of ID so that I could identify him. The male did not have any ID on him but was willing to give me his details. I checked his details on the Police National Computer (PNC) using my Samsung device. Additionally, I did a vehicle and driver’s license check where it was established that all was in order. Whilst speaking with the suspect I was filling out the TOR booklet with all his personal details, vehicle details and the offence that he had just committed details. Once the form was filled out, I stated to him the Notice of Intended Prosecution (NIP), which states that I will be reporting him for the offence and the “now” caution. A NIP only applies to offences which are listed in (S1(1) Road Traffic Offenders Act 1988). The male made no reply to caution, but if he had then this would need to be noted on the form. I got the male to sign the TOR at the bottom and I signed it also. One copy was given to the male and I kept the other copy. The suspect was informed that the form will now be sent to the processing department for a decision on disposal.  There were no language issues within this scenario, however, I know that if there were, then there are resources available to me to overcome the language barrier and assist in communication. There are 4.2 million UK citizens whose primary language is not English (LanguageLine Solutions 2020) Language Line is a good resource available to me when I need interpreting services. The organisation offers many services in relation to interpreting and translation, which include interpretation face to face as well as over the phone, which is handy when dealing with an incident out on the streets, such as this one, or when officers are booking suspects into custody. Using this service also shows that I, and other officers, are maintaining standards of professional behaviour, namely acting with fairness and impartiality and that I do not discriminate unlawfully or unfairly (Bryant and Bryant, 2020, p. 74).   
This incident required me to make decisions, and for me to do this, I used the National Decision Model (NDM), which has been recommended to be used by all officers in the decision-making process. The NDM is a cyclical model indicating that officers will need to keep reviewing decisions throughout the process. The model is made up of 6 elements, with the Code of Ethics at the centre, putting an emphasis on the “need for all police decisions to be consistent with the principles and standards of behaviour set out in the Code” (College of Policing 2013). Throughout the process of issuing a TOR I kept reviewing my decisions to ensure that they were ethical. The first stage is to gather information and intelligence. I did this quite well as I witnessed what had happened, and the offence that he had committed. I was able to gather further information from the driver through talking to him. I managed to get his name, date of birth and address, which further aided me in getting his drivers license details. I checked all of this on police systems which clarified to me that all was in order. I then decided that the threat and risk were minimal, however, the male in question had committed an offence which, in different circumstances, could have been serious. In the assessment stage, I also considered whether my actions would resolve the situation. At the “Powers & Policy” stage I considered all the powers that were available to me and what the local policies were in relation to FPN’s and TOR reporting. I decided at the “Options and Contingencies” stage that issuing the male with a TOR would be the best course of action. The male’s actions were to dangerous for him to be given a verbal warning, but it was also not practicable and good use of time, to arrest the male and charge him with the offence. At the final stage I acted and issued him with a TOR. I felt that this was the best disposal at the time. Reviewing what happened, I am pleased that I issued him with a TOR, as he has not re-offended since the incident, which shows to me that he has learnt from this experience. My decision meant that the male had to pay a fine, however, I feel that this is better than having to go to Court and get caught up within the Criminal Justice System which can lead onto further re-percussions. 
The (Criminal Procedure and Investigations Act (CPIA) 1996) came into effect on 1st April 1997. The Act has had many amendments since it was first introduced, with the last one being introduced in 2018. It sets out the “standards and procedures for investigators that, regulate the investigation process and regulate the recording and retention of material, that is found or generated in the course of an investigation”. The Act states that investigators should “pursue all lines of enquiry, whether these point towards or away from a suspect” (Health and Safety Executive). This is to allow a suspect a fair trial which is upholding their human rights, namely Article 6 of the (Human Rights Act 1998). The legislation states that investigators should record and retain all information/material in relation to an investigation, and then only if relevant, disclose this to the prosecution. They also have a duty to provide copies of “unused material” within an investigation. Investigators are required under the Act to conduct an ongoing review of material throughout the investigation and provide this to the prosecution, as and when. 
The incident that I attended did not go to Court, however, I still had duties and responsibilities under the CPIA during this investigation. When dealing with the incident I had to ensure that I disclosed all relevant accurate information on the TOR form and show that the male had accepted the TOR by making sure that both myself and him had signed the form. I had to write a witness statement in relation to the offence, where I had to disclose any other information relevant to the case. This included suspects manner of driving, including reason for pulling the driver over. As well as the reason for issuing him with a TOR instead of another means of disposal. Once I had dealt with the incident, I had a duty under the CPIA to record the information in a secure way so that it could be accessed, if need be, at a later time. This was done though recording all information within a secure and protected database and ensuring that the TOR form was sent in our internal post to the processing department. Whilst updating information onto the database, I had noticed that the male in question had intelligence on him to suggest that he is concerned in the supply of drugs, which is done from his vehicle. If the case was to be bought before a Court, I would have a duty under the CPIA to disclose this during the investigation.
To conclude on this incident, I am glad that I dealt with it in the way that I did, by issuing him a TOR. I felt that at the time this was the best way to deal with the incident, judging by the circumstances that I was faced with. Had I known, the intelligence on the male and vehicle prior to dealing with him, then I may have taken further steps to ensure that he was not drug dealing at the time. This could have included a search of his vehicle, the power of which is under Code A (Police and Criminal Evidence Act 1984). Dealing with this incident has shown to me that not all incidents need to lead to an arrest, and there are other ways and disposals to deal with offenders. The experience has taught me that I am able to use my discretion when dealing with members of the public in the future, but to be mindful of how bias can reflect negatively, on both myself and the Police as an institution, if used inappropriately. When dealing with such an incident like this in the future, I will remain open to using other disposal techniques that are available to me, such as a verbal warning or FPN. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Communicating effectively on the radio. 








	By speaking more often on the radio as this is a key part of the role for a Police Constable. 
	Colleagues and Force Control Room giving me advice and feedback when I use the radio.
	This can be achieved in a couple of weeks working on shift.  


	
Completing witness statements effectively and accurately.  










	This will be achieved by me continuing to take and write statements. I will offer to take statements as well to develop my statement taking skills. 
	Colleagues and supervisors can provide support. When I write a statement, I will ask for feedback on each statement so that I can establish areas for improvement/development and work on them in the future.  
	This can be achieved in 1 month if not sooner from regular statement taking.

	Completing Domestic Abuse, Stalking and Harassment (DASH) forms effectively and accurately












	This will be achieved by me completing full DASH forms instead of completing skeleton versions. Additionally, by offering to attend regular domestic abuse cases where a DASH form will need to be completed.  
	Colleagues and supervisors can provide support. When I complete a DASH form, I will ask for feedback so that I can establish areas for improvement/development and work on them in the future.  
	This can be achieved in 1 month from dealing with regular domestic violence cases. 
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Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
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