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    PEST Analysis of the UK Macro Environment

 Introduction
                 Entrepreneurship is the readiness and ability to start, organize and manage a business enterprise amidst the insinuated challenges and uncertainties to earn revenue and profit. Besides, entrepreneurship is locally defined as starting up a new business (Lipset, 2018). There are many factors that entrepreneurs consider before starting any business. These factors are the need, availability of the products, market availability, competition, threats, location, and the target market. Entrepreneurship is a critical element to the economy because it has substantial benefits such as creating employment opportunities, increasing the country’s gross domestic product (GDP), increasing people’s living standards, and balancing regional developments (Lipset, 2018). Starting business benefits not only the business person but also benefits the community and the country in which the business is located (Audretsch & Moog, 2022). Starting a business creates more employment opportunities for people, which increases people's living standards, thus increasing the country's gross domestic product. The main entrepreneurial skills are resource assembler, decision-making, human resource management, marketing, visionary, market research, and finance (Santos et al., 2020). The entrepreneurial traits are; creativity, desire to achieve, self-confidence, innovativeness, stress tolerance, autonomy, proactive personality, perseverance, and persuasiveness. These entrepreneurial skills and traits are essential for a business to prosper (Santos et al., 2020). A pest analysis is a tool used to study market growth or decrease by studying its market position, potential, and direction for a business. According to Matovic (2020), PEST is a contraction for Political, Economic, Social, and Technological factors used to investigate the market for a business or organizational unit. In some cases, the PEST analysis includes the legal and environmental factors; thus, it is the PESTLE analysis.
Political Factor
Political factors are the country's government approaches that organizations need to work. Political factors directly relate to trade rule, trading courses of action, and political adequacy (Matovic, 2020). A country’s political decisions have a significant impact on the country’s major operations like trade. The UK comprises Scotland, Wales, Northern Ireland, and England. Besides, it is ranked among the most powerful countries across the world. The UK uses the constitutional monarchy and modern parliamentary democracy as a political system of the government, with Queen Elizabeth as the head of state (Pan et al., 2019). The UK also has a prime minister who is the head of the government, and he is elected after every five years (Audretsch & Moog, 2022). Besides, the UK is characterized by four political parties, namely; Scottish Nationalist Party, Labour, Conservative, and Liberal Democrats. London is the capital city of the United Kingdom, a powerful culture and finance centre (Audretsch & Moog, 2022). The United Kingdom’s political stability is one of its strengths. However, the country's exit from the EU, Brexit, has led to the rise of political debates and increasing uncertainties (Pan et al., 2019). People hold different opinions about Brexit because some believe it has created doors to more opportunities, while some believe it is a constant source of chaos.
The United Kingdom is one of the leading countries in economics and technology. The UK has a stable political environment with constructive government policies and decreased corruption (Pan et al., 2019). This plays a significant role in enhancing the country’s stable economy because the political stability of any country is the key to its success. This is because a country with a stable government attracts foreign investors, and tourists might consider investing their capital in the country’s businesses. Besides, the UK has good political relationships with other countries worldwide despite having a unique political system (Pan et al., 2019). Research showed incidents when the UK government supported third-world countries' dictatorial and authoritarian regimes (Audretsch & Moog, 2022). The UK has a strong alliance with the United States government because they share western culture, language, and values.
	The UK's readiness to accommodate different countries' political regimes has made it easier for the UK to form trading coalitions, thus allowing foreign investors to invest in the country. Again, it has facilitated the export and import of goods and services from different countries. Besides, the UK is a member of the UN, and it is a superpower with substantial influence on the world's economic, military, scientific, cultural, and political affairs (Audretsch & Moog, 2022). However, the country also receives critics over its dual policies and its connectivity with some authoritarian sovereignty. Again, recent chaos and violence in the United Kingdom have stirred substantial concerns, thus affecting business and foreign investors' confidence to invest in the UK.
Economic Factors
           Research shows that the United Kingdom holds the 6th position worldwide GDP value. However, the Covid 19 pandemic led to measures such as lockdowns and restriction of movements that led to the destruction of several businesses, thus exerting a lot of pressure on the country's treasury (Panzone et al., 2021). Thus the Bank of England was forced to release £100 billion into the country’s economy to maintain its operations. Statistics reports show that the UK's GDP was 2.979 trillion US dollars by 2020 (Audretsch & Moog, 2022). However, recent reports indicate that the country’s economy has started bouncing back bigger and better than expected after such a deadly pandemic (Fairlie, 2020). This indicates that the UK has formed solid grounds in terms of business, and therefore entrepreneurs will always bounce back despite facing challenges.
	Further statistics indicate that the UK’s National living wage increases annually; thus, it can support even the people with low living standards. The current tax conglomerate tax rate for organizations' profits is 19% (Pan et al., 2019). However, economic analysts predict it to be at 25% by 1st April 2023. Gold, cars, broadcasting equipment, crude petroleum, refined petroleum, and gas tribune are UK’s top exports to the USA, China, Germany, France, and the Netherlands (Pan et al., 2019). Further research shows that the UK attracts many tourists and international students who contribute positively to the country’s economy. Besides, the country has low poverty levels; thus, most of its citizens can afford basic lifestyles, and thus, they are potential consumers to upcoming businesses (Pan et al., 2019). This is another advantage for entrepreneurs because they do not have to adjust their pricing to accommodate the poor people in society.
The financial sector also plays a significant role in the UK economy. It contributes substantially to the country’s GDP, with London holding the top position. Other sectors such as law firms and accountings also offer over two million employment opportunities (Audretsch & Moog, 2022). The United Kingdom has a good business atmosphere, consumer market, landscape, and western culture attract investors and tourists. Investors mostly invest in groceries, real estate, technology, and sport (Audretsch & Moog, 2022). These economic factors provide a friendly business environment for entrepreneurs and a ready market for their products. This encourages entrepreneurs to start businesses, which increases the country's employment opportunities and positively contributes to the country's GDP (Audretsch & Moog, 2022). This explains why the United Kingdom is thriving economically even after the COVID 19 pandemic.
Social Factors
      Several social factors encourage entrepreneurship. One of the most critical social factors is the consumer market; currently, the UK has more than sixty-seven million people (Leutner et al., 2014). Besides, the national statistics predict UK's 2039 population at approximately seventy-four million people. An increase in the country's population significantly increases the consumer markets of the following industries; real estate, healthcare, insurance, etc. Another social factor is the multicultural diversity of the UK (Leutner et al., 2014). The country accommodates people from diverse ethnicities, and this works for the country's advantage. Companies and business firms offer different products, and they have different target markets depending on the consumer needs that their services and products satisfy (Leutner et al., 2014). Besides, people from different ethnicities have unique cultures that attract tourists, thus increasing the tourism industry's revenue and profits. This implies that the growing United Kingdom's population can accommodate new businesses, thus encouraging business persons to open new businesses.
	The UK's political stability and democracy have played a significant role in influencing the country's interpersonal relationships. The UK citizens are not subdivided in their political stance; thus, they have good interpersonal relationships (Matovic, 2020). This is a significant factor that influences businesses to thrive. Thus, entrepreneurs find it easy to start, develop, and manage their businesses successfully without fear of demolition. Besides, a person's friends are their first consumers; thus, entrepreneurs do not have to worry about acquiring consumers for their products (Santos et al., 2020). This explains why the United Kingdom has attracted both domestic and international consumers.
	Another social factor is the United Kingdom’s educated population. Research shows that the UK is among the top countries with highly educated personnel. It is ranked 3rd among the world's most educated countries, which has significantly contributed to its success (Matovic, 2020). These educated persons have acquired the necessary skills and knowledge to run businesses effectively to generate profits. Some of the factors that entrepreneurs consider are; consumer needs, age, living standards, and the location of the business. Again, the UK’s citizen’s levels of education give them the chance to get well-paying jobs, thus making them afford the country's living standards. This implies most of the country's citizens have stable sources of income; thus, they would not mind promoting an upcoming business.
Technological Factors
      According to Keogh-Brown et al. (2020), the COVID 19 pandemic led people to realize the importance of technology in business and other sectors. The pandemic forced people to adapt to working and making sales and purchases online, following the restrictions that came with the pandemic (Panzone et al.,2021). However, this was not the case for the UK because it is ranked as the country with the most advanced technology globally. It has the best institute for science and technology, with London as the tech and financial hub (Pan et al., 2019). Besides, UK’s technology is developed and managed by research institutes and private businesses to increase its competitive advantage. Besides, the advancing technology allows entrepreneurs to conduct their research about any businesses they want to venture into before making their business plans (Pan et al., 2019). It also allows them to conduct extensive research about the gap in business and the market availability of specific products. Technology also helps entrepreneurs to compare their businesses with existing businesses of similar products and services.
	The UK technology allows creativity and innovation. Following the COVID 19 pandemic, businesses were forced to adapt to other methods of reaching their consumers (Panzone et al.,2021). The UK technology allows businesspersons to reach a wider market target locally and internationally. It achieves this by making it easy for entrepreneurs to advertise their businesses online through different social media platforms and websites by making their businesses searchable on Google (Pan et al., 2019). This plays a significant role in increasing the target market of UK business persons as they have both the domestic and international market. Again, this technology allows international consumers to purchase their products online without travelling to the United Kingdom (Pan et al., 2019). This has made it easier for business persons to form an everlasting business relationship with their consumers. Therefore, the advanced technology in the United Kingdom plays a significant role in encouraging both local and international entrepreneurs to invest in the country, thus contributing to the country's gross product.
Furthermore, the tech industry plays a significant role in increasing the United Kingdom’s revenue. It also plays a significant role in bridging the gap between wealthy and poor persons, thus allowing people to live above-average lives. Research shows that business is one of the thriving sectors in the UK due to advanced technology. Further statistics indicate that the UK's technology attracted an investment of $15 billion in 2020; this implies that technology is a critical factor in influencing a country's success in business. Therefore other countries, especially third world countries, are working towards advancing their technology to match that of the United Kingdom because they also want to thrive in business and other sectors.
 Conclusion
           The United Kingdom is one of the thriving countries in business. However, just like other countries, its productivity adversely in 2020 by the COVID 19 pandemic, but it is regaining its glory. The United Kingdom offers a favourable business atmosphere because of its political stability, which gives business persons the confidence to invest in the country. This has attracted both local and international entrepreneurs to invest in the country. This plays a significant role in increasing the country's employment opportunities, which increases the country's GDP. The UK's economic factor is another advantage for entrepreneurs because the country holds economically stable people; thus, starting a business is not a problem because the target market can easily afford the products and services. Social factors such as culture, good interpersonal relationships, the education levels of the country's citizens, and their ability to make informed decisions about which products to purchase are also added advantages to entrepreneurs. Besides, the UK's population is on the rise, which means the market availability for different products and services is increasing significantly. Lastly, the country has the most advanced technology, allowing entrepreneurs to conduct their research online, advertise their products, connect with clients, compare their business flow with that of others in the same line of business. This has played a significant role in bridging the wide gap between rich persons and the poor. All the factors explained above have played a significant role in encouraging people to start their businesses in the UK; thus, it explains the increasing numbers of entrepreneurs.
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