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objectives
my objectives are to explain how to apply two different team work theories the first is the Tuckman theory and the second is the Belbin theory and how both these theories can improve team work in the organisations that are detailed in a case study that was given to me.

Introduction 

In this assignment I will be talking about how the application of teamwork theories (Tuckman and Belbin) can improve teamwork in the organisation. 

this is detailed in the case study that I have been provided with, I will also be using models taught on my course to explain my points on the importance of two-way communication at the organisation in the case study.

 I will also be explaining why effective communication (verbal and non-verbal) is important for the continued success of the organisation, specific to this case study.


findings
After reading the case study i have come to a conclusion the following points in this report I will pinpoint are communication and team working. 
after reading this case study I have observed and understood that the organisation and all the people within it have had verry poor communication and team working skills within the whole organisation, they are all in different teams, departments and all have different roles to play in this scenario within this case study. 
According to the book effective communication pattans: up, down and across yale Julie Jensen says that “Research shows a direct connection between strong communication skills and improved productivity, fewer problems, and better relationships between employees and with clients”.“The way you communicate with others, influences the way they see you, how they react, and ultimately the results that you achieve” (Jensen, 2008.)- ‌Jensen , 2008 effective communication. 
Communication can be considered as someone passing one piece of information form one person to another to get a a certain message across. As a professtinal in a work setting is a extremely important and vital to communicate in order to get things done, this is to insure that information is gained and helps one person to another get a successful understanding.
[bookmark: _Hlk107450836]There are many different forms of communication such as face to face, over the phone, in writing and electronically. There are many different theories, practices and models that can show what a persons communication type is I know this personally as I have put some of these things in to practice during my lectures, I have done something called a communication style questioner inconclusions on this I found out that I was an assertive style communicator and not every one will be the same and have the same type of communication style. According to stevan covey said  “the habit of being proactive with what he calls the circle of concern and the circle of influence”. (covey 1989), circle of concern and circle of influence”.

The key issues to this case study is that they the staff and all the workers involved all had very awful  communication between them all there many factors to this such as the covid 19 pandemic which has lead certain team members to work from home. they are slowly deciding to bring back their staff in to the work place, even though this is the plan not every one is happy with this and prefer to be working from home as they are getting more work done that way but their management team disagrees. 

the managmwnt team want them to go back in to the work place and is will be more efficient and more work will be done. Staff in a different building are also working on line and are not happy with some of procedures and are being put in place and they feel out of the loop on what is going on, they are regularly complaining about different issues that have happened but unfortunately nothing is being done. There is also an issue that the social workers had where the relationships between some social workers were not good and this caused confusion and lead to miscommunication and non of the social workers were clear on what they was doing. this caused them to be verry stressed and over whelmed by the situation that they was in for instance things were not always noted down or written up correctly in a patients or families report which then lead to further confusion and delays in peoples cases. A major issue in this case study is that most of theses departments were extremely understaffed they didn’t want to hire other people as they didn’t trust anyone else so they worked over time and over worked them selves as a result of this it then caused these staff to create poorly written reports and cases. The Belbin theory can help with this  case study because this theory has a number of different team roles, the theory it self says that you need nine people involved in order for a successful out come but this is not always the case it will depend on the situation. Belbin team roles is not only a theory but can also be put in to practice esppecily within this case study where there was a lot of conflict, confusion and a very high level of miss communication. To do this the staff could hold a meeting there they should all listen and understand eachother, as a sulostion they can take actions like taking part in the Belbin questioner where they can find out each and everyones effective team role in order for them to all move forward and further improve them selves as a team in the present and future, by taking this questioner they can also find out all the strengths and weaknesses of their staff this can then help them to improve and develop in the future. You don’t necessarily need all the nine Belbin team roles sometimes you can have two or three that the team is most happy with, but this can change depending on the circumstances and can still be as successful as having all nine Belbin team roles. “According to bellbin team role theory is used a lot as a advising and team development tool by groups and managements. this means when a group of people are discussing and debating something so that they can get their point across”- (jane s Prichard, Neville a stanston, journal of management development, 1999)   (Belbin, 1981).

There is also another theory that can be implied into this case study is the Tuchman theory according to Bruce Tuckman “there are four stages that a team goes through this is forming, storming, norming and preforming” (tuckman,b, 1965 developmental sequence in small groups-the forming ,storming, norming, preforming model). in this case study all the workers would have also all gone through these stages. This model will help this team to form the first level of their relationships  and make them as a team come together and crate a good working relationship, this will help them to determine their positions and their individual roles this will give the team I clear idea of their roles and create a stable working environment for them to work in together. The second stage is the storming stage where they will have very difficult time within the work place and they will experience many different scenarios of conflict that they will all have to over come in order to become a successful team to do this they need to be taking in to account all the complaints that members of the team are making and make sure that the management team are doing there jobs correctly and are actually doing something about the issues that have been raised to them. Both the Tuckman and Belbin can be a very bag help and assistance with in this case study if they are applied correctly with in the work setting but only the management team can make this happen the sineor management have a responsibility to make these improvements and to make this change other wise this whole work place and the system within it will collapse and unfortunately fail. 

The definition of a two way communication is where a message is being sent from one person. It is important to have a two way communication with in the work place as it will encourage them to express their thoughts to everyone and will make and create trust and bonds within their workplace. this will also allow them to communicate their concerns and will help to improve on different thing throughout the work setting. Communication a extremely important with in their work place it will encourage them to take responsibility and make all of the staff to be comfortable and confident with in the roles in the work place environment. This will help them to understand each other and will add value to their teams, this will lead a healthy and stable working environment and will allow a steady level of understanding between all the staff members. Two way communication can be a very personal thing between two people, two way communication can be done in different way such as face to face, phone or via email they are all different forms and are all as important but can all gave of a message differently. 
According to Shannon and wever  there are four main parts of communication which is the sender, message, channel and the receiver this is important for this group of people because when a message is sometimes sent it is not received the same way as it was send meaning sometimes people can take a message the wrong way like in a text and may think it is something its not or can get offended. Another example of this can be noise around up for example of one employee send a voice message to another person and there is background noise or the message is muffed and not clear for the person to understand which then leads to a miscommunication. Berlos model of communication have five basic elements to it these are the sender, the message, the channel and the receiver, this is the model of berlo. Then there a the coding part of this process and this is what is considered as a one way communication process that David berlo has made, the final part of this is called the feedback loop this is so that they can send back a message successfully but this part is not originally in the berlos model of communication. A good model of communication for people in this case study could be Wilbur schramm’s model of communication they can use this because this model will help them find to communicate with each other within a working environment. This model of communication will start with one person sending a messege to another person this is the one that will initiate the communication with the other person. The next part is the encoding of some type of format to then become a signal od something this signal is then decoded in order for them to receive the message and communicate it with the other person in the organisation.

Effective communication is important because it will build relationships and create stronger work relationships, according to ralah Nichols “Research shows a direct connection between strong communication skills and improved productivity, fewer problems, and better relationships between employees and with clients”. The way you communicate with others, influences the way they see you, how they react, and eventually the results that you achieve”. Communication problems are often referred to as one of the main disadvantages to success”. Ralph Nichols (Communication Trainer). The importance of listening plays a big role in this case study and there has been very little of it they can all make improvements by listening to everyone and then things could have been solved and more organised within this organisation especially the managers and senior managers who didn’t bother to listen to staff at all which led to many issues within the workplace. This can be considered a verbal method of communication and is an important part of working in team. This can be used as both a verbal or non verbal method of communication depending on how you see it. Body language is something that pays a big role in this case study your body language can say a lot about you without even saying anything and from this case study they are all uncomfortable to say and complain any more so took matters into their own hands ad took on more work loud which left them stressed and un trusting of anyone else, both verbal and non verbal communication was important in this case study so that things can be done correctly and effectively with the right level of standard and so that mistakes were not made. 

In conclusion communication and effective communication is a verry important element of this case study but majority of the staff were neglected and mistreated but this all could have be made right and improved on in so many ways by the managers and the seiner managers instead thigs were left to pile up, people were over worked, and they were verry understaffed but I feel by using some of the theories, modals and solutions that I have written about that this organisation can definity brought back to the appropriate level and standard that it should always should have been at from the beginning. 
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