


[bookmark: _Toc214643739]Executive summary
This report looks at two important questions in modern business ethics. “Is greed good?” And “Should businesses be concerned about ethics?”. By analysing ethical theories such as utilitarianism, deontology and virtue ethics including real world organisational examples, the report critically evaluates how ethics impacts business performance, stakeholder trust and long-term sustainability.
The philosophical basis shows that ethical decision making is important for stakeholder wellbeing. Utilitarianism emphasises the importance of maximising welfare over profits and organisational examples of Sports Direct and Shein illustrate how unethical practices have negative business impacts. Deontology stresses moral duty over outcomes and can be demonstrated by unethical examples like oil industry practices while on the other hand Nike emphasise fair labour standards. Lastly Virtue Ethics focuses on moral character, and Costco are a great example of an organisation of having integrity and ethical culture.
The report also examines greed in theory and in practice, beginning with Friedman’s shareholder theory, this theory sees profit maximisation as a primary goal of business. While this approach does drive innovation, by looking at a few corporate scandals which include Enron, Volkswagen and Wells Fargo which highlight the severe consequences when greed goes unchecked and ethical considerations are ignored. 
More modern business practises increasingly prioritise ethics in business frameworks by using stakeholder theory, Corporate Social Responsibility (CSR) and Environmental Social Governance (ESG). Organisations like Ben and Jerrys, Patagonia and Lego are good examples of how ethical business models can strengthen reputation, attract investment and improve long term success, while on the other hand companies that have poor ethical standards risk reputational and operational damage.
The critical evaluation determines That while greed can be beneficial when constrained with ethical factors, it can become harmful when allowed to influence business decision making. Being an ethical organisation has become an essential in today's business environment because stakeholders, consumers and employees now value sustainability, fairness and transparency. 
The report recommends that organisations should embed ethics in their leadership training, adopt stakeholder-oriented governance models and prioritise being accountable untransparent through having strong CSR and ESG practises.
To conclude, ethical business practise is no longer optional but need to be used as a strategic tool. When organisations implement ethics into leadership, governance and culture, they not only mitigate risks but also improve performance, stakeholder trust and long-term sustainability.
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[bookmark: _Toc214643740]Introduction
This report will look at the questions “Should modern businesses be concerned about ethics?” and “Is greed good?” and answer them by critically evaluating organisations and their business ethics and will apply ethical theories to analyse the organisations and suggest recommendations so that they can improve ethically. Before answering them, we must understand what business ethics is, it has been defined by Becker (2024) that business need to make ethical considerations when operating such as being socially aware, culturally appropriate and environmentally friendly. Also, we need to understand what greed is and according to Bao et al (2022) greed can be simply described as the desire to acquire more whilst always not feeling satisfied with what you have. 

[bookmark: _Toc214643741]Main Body
1. [bookmark: _Toc214643742]Philosophical basis of ethics 
[bookmark: _Toc214643743]1.1 Utilitarianism
Philosophy has played a major role in ethics and how it has been applied in business. Old philosophies have been developed to apply to business practices today and are used as examples of how business should be run and how employees should be treated. Utilitarianism is a philosophy that was invented by Jeremy Bentham and John Stuart Mill’s and has been described by Abbas and Putra (2024) to emphasise achieving happiness or welfare in most of the business, relating this to Sports Direct it has been reported by Tageja and Selhi (2023) that the warehouse employees are subject to unsafe working conditions and has been described by these employees as like working in a gulag. Furthermore, utilitarianism according to Parvin and Malik (2024) priorities outcome over consequence and considers the wellbeing of all affected parties without having bias or showing favouritism. 
It has been said by Alavi (2024) when looking from a utilitarian perspective, when greed leads to practices that might harm consumers, employees or the environment then the practices does not follow utilitarian principles. However, Berkey (2025) talks about how some shareholders push firms to maximise profit while ignoring business ethics as to maximise shareholder value which can be risky behaviour as it can cause widespread suffering. An organisation that has been well known to put profit over business ethics is Shein which according to Auskalnis (2025) Shein has been exposed for using sweat shops for cheap labour and supply costs which highlights Shein’s decision to prioritise profits over ethics. 

[bookmark: _Toc214643744]1.2 Deontology
It has been defined by (Dilbar, 2024) that deontology coined by Immanuel Kant prioritises duty and moral laws without taking consequences into consideration and businesses should take stakeholders as ends themselves, not just a means for profit. An article written by (Ifeakor, 2025) investigates the oil industry in Nigeria and how these organisations have prioritized profits over taking the surrounding communities into consideration, it claims that they have spent money on development projects, however, they have not put moral responsibility at the fore front of these activities and have violated the essence of Kant’s deontology. 
 It is stated by (Woodrow, 2024) that deontology also prohibits deceptive advertising, exploitation of labour and environmental degradation. (Kunnumpuram and Supphellen, 2023) Nike have been reported to have a strict ethical code when it comes to their labour practices and emphasise giving fair wages, safe working conditions and reasonable hours. As said by (Miller, White and Shugert, 2025) from a deontological view, greed is unethical when it violates the rights and dignity of others. If a company knowingly sells a defective product to increase revenue and sales, then it breaks moral duty.

[bookmark: _Toc214643745]1.3 Virtue Ethics
Aristotles’s Virtue ethics has been explained by (Zagzebski, 2023) to focus on character and the cultivation of moral virtues. In business, this means having traits like honesty, fairness and integrity. (Yang et al, 2024) Costco have been highlighted to be an organisation that have applied the principles of Aristotle’s virtue ethics in their moral framework by ensuring their business practices are done ethically.
 In their article (Yuan, Chian and Gosling, 2023) explain that virtue ethics has encouraged some organizations to pursue excellence not just financially but also in moral conduct. The article also goes on to explain that leaders that apply virtue ethics to their leadership style usually inspire trust and loyalty which in turn creates a positive impact on both internal and external stakeholders. (AlKhouri et al, 2024) Virtue ethics looks at greed in business as a vice that undermines ethical leadership and organisational culture.
2. [bookmark: _Toc214643746]Greed in theory and practice
[bookmark: _Toc214643747]2.1 Shareholder theory
The idea of greed being a good thing in business was first introduced by Milton Friedman’s shareholder theory which (Pujol, 2024) explains that businesses sole purpose should be to maximise profits if they do it legally. Even though Friedman’s theory has proven that it can drive economic growth, it has according to (Bekmirzaeva, 2024) also faced scrutiny for ignoring more social, economic and environmental factors. 
To illustrate how dangerous greed is when it goes unchecked, we can look at some examples of companies such as Enron’s collapse which in his research (Mohandas, 2024) goes into depth about how Enron’s collapse was due to many different ethical violations like financial manipulation, deceptive accounting and a corporate culture that was focused on short term gains rather than focusing on long term sustainability  which led to their collapse. Volkswagen was another organisation that were involved in a scandal back in 2015 which was with the emissions scandal, and it is said by (Guidara, 2025) that Volkswagen’s 2015 scandal sent shockwaves through the global automotive industry and raised a lot of questions about ethics in the automotive industry and regulatory oversight. Lastly Wells Fargo’s cross selling scandal has been described by (McNulty and Akhigbe, 2025) as the reason as why transparency in financial institutions and more of a focus by bank regulators on the behaviour of subgroups within large banking organizations. 
3. [bookmark: _Toc214643748]Modern Business ethics in practice
[bookmark: _Toc214643749]3.1 Stakeholder theory
Stakeholder theory which was originally introduced by R. Edward Freeman suggests that organisations should acknowledge and consider their stakeholders in their business practices (Mahajan et al, 2023). The theory suggests that organisations should not just be focused on maximising profits but to also operate ethically and balance the interests of shareholders, customers, employees and communities. In their research paper (Aisjah, Arsawan and Suhartanto, 2023) explain how even Small-Medium Enterprises (SME’s) can benefit from applying stakeholder theory to their business practices as it helps build social capital which can help business performance. 
A great example of an organisation that cares about their stakeholders are Ben and Jerry’s and is said by (Capizzo and Gonzalez, 2024) that they always prioritise social justice and have been massive advocators against the genocide In Gaza and have gone against the views of their parent company Unilever who have been said to have funded the genocide. This is a great example of an organisation who truly prioritises ethics over profit and have been received well for their views. According to (Shourkaei and Taylor, 2024) Patagonia have also been known to prioritise sustainability in their business practices including their sustainable supply chain practices. 

3.2 [bookmark: _Toc214643750]Corporate Social Responsibility
Corporate social responsibility (CSR) has been described by (Fatima and Elbanna, 2023) as the belief that organisations have a responsibility for the impact their business practices have on people, communities, environment and society. According to (Deshmukh and Tare, 2024) CSR measures success not just with profit but with their impact on society, environment and employees. In their article (Gandasari, Tjahjana and Dwidienawati, 2024) emphasise that CSR has a massive impact on the decision-making process of employees when looking for work as well as on consumers when looking at brands to shop at. This highlights the importance of CSR in organisations as it can impact their reputations which in turn can affect the outlook they have on consumers, employees and other brands looking to collaborate this shows why CSR should be a priority for companies to consider in their business practices. 
On the word of (Gray, 2025) Lego as an organisation have invested £1.4billion on sustainability initiatives and have a focus on using sustainable materials in their projects and measure success with the positive sustainable impact they can make on the environment. Alternatively, in their research (Zanoni and Miszczyński, 2024) describe Amazon having poor CSR and have been reported to have extremely poor working conditions in their warehouses with conditions being described as abusive and exploitative.



3.3 [bookmark: _Toc214643751]Environmental Social Governance
(Trahan and Jantz, 2023) Environmental Social Governance (ESG) is a framework used by investors and stakeholders to analyse the impact and performance on sustainability and ethical issues. It has been used by stakeholders to measure the success that organisations have had in addressing these social and environmental factors such as environmental footprint, impact on society and how they govern it. it has been emphasised in an article by (Wang et al, 2024) that organisations should see ESG as a priority if they are looking to get investment for venture capitalists as it has become a prominent factor in their decision to invest capital and they are more likely to invest if organisation have good ESG.

4. [bookmark: _Toc214643752]Critical evaluation
[bookmark: _Toc214643753]4.1 Is greed good? 
Greed can be a powerful motivator for organisations to drive them towards innovation and competitiveness, while also providing maximum profits. However, when ethics are ignored and greed goes unchecked it can have negative impacts on organisations and lead to their downfall. In a fast-changing business environment the Importance of being ethical is growing as can consumers, stakeholders and investors are considering being ethical as an important factor when looking at businesses and making their decision on purchasing from them or even working with them. Friedman’s shareholders theory saw greed as a positive factor in organisations as his theory believed that organisations should focus on maximising profit but legally and that greed is a good tool to achieve that. However, as time passed more theories developed such as Freeman’s stakeholder theory which believed that businesses should maximise profits but need to do it ethically and legally as well and they need to focus more on ethics and believes that it can be beneficial and contribute to being successful. So, to answer whether greed is good it is best to say that greed can be good if it does not go unchecked.

4.2 [bookmark: _Toc214643754]Should Businesses be concerned about ethics?
Ethics over time has been studied and developed and has become more important for businesses to consider as it helps organizations build trust with stakeholders. In the modern-day employees, consumers and stakeholders have become more socially and environmentally aware and prioritise ethics. The reputation of organisations and now based on whether they are sustainable, ethical and Profitable, with profit becoming just as prioritised as having good ESG and CSR. As ethical theories have evolved, they have put ethics further into the forefront of factors that organisations need to consider in their business practices and are now seen less as a constraint on businesses but as a tool that they can benefit from.  Freeman’s stakeholder theory was the beginning of ethics being a consideration in business practices and quickly developed into being a high priority for organisations if they want to be successful as stakeholders have started to care more about ethics. If organisations want to be successful in the modern business environment, then they need to concern themselves with having ethical business practices.


5. [bookmark: _Toc214643755]Recommendations
[bookmark: _Toc214643756]5.1 Embed ethics in leadership training
In their research paper (Alabdullah and AL-Qallaf, 2023) illustrate the importance of embedding ethics in leadership training. They explain that leaders are a crucial part of developing culture in organisations and having a leader who understands ethics can implement it into the culture of the organisation. Organisations can have specific training sessions that are focused on understanding ethical leadership and its impact on employees. developing these ethical leaders can help for the future development of ethical leaders as they can mentor new employees so that they are equipped with the skills when they are promoted to leaders which saves money and time instead of doing further development on the new employees.
5.2 [bookmark: _Toc214643757]Adopt stakeholder-oriented governance
According to (McDonell, 2023) having stakeholders at the heart of ESG is beneficial in understanding what decisions need to be made to ensure that the organisation is operating ethically and sustainable. Having stakeholders at the heart of the decision making benefits the organisations understanding of what can be changed in their business practices to ensure they are not violating any ethical laws. (Lu, 2023) Patagonia are a highly reputable brand when it comes to having stakeholder governance and have benefited from it as their brand has been built on it and has attracted stakeholders who respect their ethical practices.
5.3 [bookmark: _Toc214643758]Accountability and Transparency
It is said by (Wirba, 2024) that CSR has become growingly important for organisations as governments have been endorsing organisations to have CSR as a part of their framework. It has been shown that the need for smaller countries to build institutions that can enhance CSR agendas by creating awareness, laws and mandating organizations to be more transparent in considering societal issues where they operate.

6. [bookmark: _Toc214643759]Conclusion
To conclude, greed when it goes unchecked is dangerous. However, according to (Mahajan et al, 2023) when ethical constraints are applied then it can be used maximise profits while still being sustainable and ethical. Organisations now need to embed ethical governance into their business practices and their framework. ESG and CSR can be used as tools and are not to be looked at as limitations and with a growing desire from employees, people and stakeholders to be ethical organisations must take note and adapt their operation to inline with ethical and sustainable expectations. Organisations need to include ethics into their developments through ethical leadership development, social-oriented governance and being accountable and transparent.
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