Students will produce a reflective report of 2,000 words, which demonstrates an awareness of the learning journey they have undertaken during the team business plan interactions. They should also reflect upon the development of their personal skill set for self-employment.


Working in a team can be both very beneficial and problematic, in the self reflective essay I am to take you through the journey I personally had during this particular assignment and I will discuss the key areas where I felt I excelled as well as area where I can aim to improve.

Starting from the very beginning I did not want to let the fact that I did not know my teammates well sway me but unfortunately trying to control that thought was difficult. I did not know my team members very well, I did not know who they are or what their background is, therefore that was the very first obstacle I had to overcome. Sometimes we as individuals want to always feel that we are right and that our own opinions and thoughts matter more than anyone else’s but however this should never be the case. Therefore what we decided to do before we actually commence our business plan is to get to know one and other well, understand where each of us come from and our past experiences, this was a great way to understand each others strengths and weaknesses. We spent a good amount of time speaking to each other before we started to ease the pressure and also help manage expectations. 

One of the very first tasks that we had to complete was allocating a group leader, we all pitched in why each of us feel we should be the picked and the group would then vote. I pitched my personal presentation for why I believe I should be the team leader and I was fortunate enough to be selected. This gave me a sense of pride because everyone else was a very good candidate whom I would have been more than happy to have as a team leader but ultimately I do have a competitive side to my self and deep down I wanted to be the team leader because I believe it my self. Self belief is extremely important to becoming successful in my opinion. 

Having been elected the group leader I thought to my self, this is my chance to develop both my own skills as a leader but also play it to my strengths. I always take pride in the work I do, I strive to ensure that my work and my team are respected for the outcome because it is important to me to know that I was able to take my team through a project and be successful.

In my professional career I have managed teams from five to fifty people, ranging from restaurants, to property management projects.  I had a very well established foundation, which has built my strong work ethic and leadership skills that I will use to help pull this team through this project. I also made it very clear to my team mates that I was open to all suggestions but it is important to understand that the team leader makes the final decisions otherwise having a leader in the first place makes no sense, but I also wanted to reassure the team that we all equal in this project.

One of the most advantageous aspects of working in a team is the fact that the workload can be shared amongst us all, therefore I allocated each team member with specific assignments and objectives based on their strengths and abilities, for example I assigned the market researcher of the group the responsibility to gather data on current businesses in the market and establish a niche. Another member of the team was in charge of finances, because they had a good background in the financial sector, not all tasks could be allocated to an individual based on their background but we agreed as a team that this was the best way forward.  Furthermore we also planned out a timeline, from the beginning to the end, we made it clear that we will set small tasks and objectives to order to be able to come to a successful conclusion. We set dates and times to either meet up as a group and discuss our finding, talk what we could change and what more we can do to better our results. This was a task that is easier said than done. If I am brutally honest, it was difficult to stick to the schedule because ultimately each member of the team was not physically available to commit to such a strict timetable because we are all professional students, we all have many other commitments that take precedent over other things. Work life and family life seemed to be the main flaw in being able to have consistent meetings.  
This was something that we had to try and overcome even if it was merely emailing each other or communicating via telephone or whatsapp. 

For my team I wanted to ensure that they all worked equally hard because we all hold an equal amount of responsibility, to the best of my abilities I tried to instill the idea that if we are successful then we are all worthy for praise but if we fail then we are all held accountable. In order to ensure that the team does not start blaming one and other we tried to critique each others work before and giving ourselves enough time to make the appropriate changes in time because we never wanted anyone blaming another person for their failure. This tactic helped boost confidence and workmanship because we all felt highly responsible for own tasks, which would ultimately have an impact to the final presentation. 

Furthermore because we were a small close knit team there wasn't room for anyone to actually slack, it is very notorious there may be individuals in group projects that can try and get a free ride by doing the bare minimum or nothing at all, not in my group. We all worked very well with each other and we all took responsibility for our work and knew that we all depended on one and other.

Once again a theory is merely a theory once it is tested, and unfortunately but not unexpectedly we had a few disagreements between team members for all sorts of particular reasons but that it healthy, because it meant that we as a team we confident enough and open to critique one and other not just let something happen for the sake of it. Being able to feel one can critique a fellow college in a professional and open manner is important for ones own personal development because opinions and thoughts should be respected and taken into consideration.

Working in a team is always a great way to learn new things; I am always enthusiastic to work in a team because of the many things that I will be introduced to. Having people come from different walks of life bring a perspective to the task at hand that you alone may never see. We brained stormed some fantastic ideas, new businesses, new products, how to improve certain business and products etc, what it new in the market, niche ideas etc it was a fantastic task because we all had very creative ideas which we discussed and evaluated. This has always been one of my favourite parts of group projects. 

As any group work, the journey is not always smooth, and if it is then the group is not doing something right. We have clashes of interest, certain ideas and thoughts were not given any attention to, sometimes there was a clash in work methods, in the sense that one member of the team would be very much organised and planned out whereas another member of the team will be last minute and rushed. 

One of the fears I had was to ensure that no one felt the desire to try and outwork another person, team spirit is always important to keep in mind when working together, we are all here to help one and other, no one is alone. These was a very respected aspect in our team which everyone understood. 

Through out this journey I was conscious to many things, both for my team and as well as my self. I wanted to ensure that I could do everything possible for the team, i.e. plan and coordinate, delegate tasks, help individuals out etc but I always wanted to ensure that I did not become too overbearing and come across like a dictatorship. I always asked the team if they were happy to go ahead to a plan or a suggestion and if not to explain and their ideas and thoughts would always be taken into consideration.

No matter how big or small a team is there will always be ups and down throughout the journey but I am a firm believe that team morale and spirit should always be kept at a all time high because having a self motivated and excited team is easier to work with than with a team that is lazy and demotivated and not aspirational. We all have flaws in the way that we work both as an individual and as well as within a team but it is important to understand what we can do to improve ourselves and always be open to criticism. 

[bookmark: _GoBack]One of the most important areas that I developed during this group project was my ability to speak in front of a crowd, I have never been one to speak publicity, it was never my strong point but over the few weeks of practice and lot of trial and error I felt a lot more confident in my abilities to speak to a large crowd with confidence and ease and not be to nervous.  Furth more with confidence comes better communication, working with other professionals and learning about new topics and ideas and also doing extensive reading and research has helped my communication skills both written and orally, I feel so much more better about my abilities than I have done so in a very long time. 

I am always open to working in a team because the many beneficial aspects to it always outweigh the disadvantages, as I mentioned earlier we did have a few hurdles but we were able to over come them in a professional and mature manner. We all knew what we were doing, we all had respect for one and other and ultimately we all took responsibility. I hope I have been able to take you thought this journey with me during my team work project and I also hope it gave you an insight to my thoughts throughout.

Thank You

Wahid Chowdhury
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