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[bookmark: _Toc129778220]Introduction:
This report is a reflective analysis of my mock interview for the position of Production Supervisor at Masonite International Cooperation. The report outlines a Personal Development Plan (PDP) to identify my strengths, weaknesses, and to develop a plan for my personal and professional growth. Additionally, this report reflects on the learning style theories I have learned in the module and how they have impacted my workplace performance. Through this report, I aim to gain a better understanding of my performance as a production supervisor and identify areas for improvement to excel in my career.

[bookmark: _Toc129778221]Career Choice:

My career choice, the one I applied for during my mock interview, is that of a production supervisor. The role involves enforcing safety practices among the production workers, measuring efficiency of employees and equipment, and building trust with employees in the production line, among others.

[bookmark: _Toc129778222]Skills and Knowledge Required

For a production supervisor at the Masonite International Cooperation, there are several skills that one should possess in order for them to be successful at the role. One of the skills that the role requires is that of problem-solving. The problem-solving skill enables a manager to identify a problem, analyze its causes, and create solutions that will address the problem using the least resources possible (Norman, 2019). As a production supervisor, problem solving skill is important as there are several problems that may arise in the production line. Another important skill for the role is motivation skill that gives the supervisor the ability to motivate the production employees. Motivation involves inspiring people to work towards a set goal by understanding what drives them to work hard (Charness et al., 2004). As a production supervisor, motivation skills are important as workers at the production line may meet challenges that demotivate them hence the need for motivation. Another important skill that is required in the role of a production supervisorial that of adaptability. The skill enables a professional to adjust to new conditions within a short period of time if circumstances so require (Calarco and Gurvis, 2016). As a supervisor, the conditions under which production takes place can change due to external causes. In the event of changes, a production supervisor should be able to adapt to the new circumstances.  
In addition to the skills explained above, the role of a production supervisor also requires knowledge in team development. The skill involves forming and leading teams through all the stages of team formation, and leading them toward a set objective (Woodman and Sherwood, 2017). As a production supervisor, the skill is important because the production process is carried out by teams of workers who need a supervisor that can manage the teams. Secondly, the role requires one to be knowledgeable in operating the MasterPack procedures, especially those concerned with departmental processes. The software is designed to improve the management processes by integrating the financial, production, operation and distribution aspect of organizational management (Narayanaswamy et al., 2019). Thirdly, the role requires knowledge in the concept of lean manufacturing. The concept provides managers with a framework for maximizing output from the production process while minimizing waste in terms of resources used (Sundar et al., 2014). As a production supervisor, such knowledge is important as it helps one structure the production process to minimize waster and help the organization to manage its resources effectively.











[bookmark: _Toc129778223]Personal Development Plan and SWOT

A personal development plan is a tool used to list the goals that one wants to achieve in the process of professional development, also by conducting a SWOT analysis, I can identify my strengths, weaknesses, opportunities, and threats to easily draw my professional development plan. The tool also guides one to list the actions they need to carry out to achieve each goal, and the resources they will need to carry out the actions (Beausaert et al., 2011). The following is my PDP and SWOT Analysis, that outlines the goals I need to achieve in the process of becoming a competent production supervisor.
	My goal
	actions that I should take to achieve this goal
	Resources needed for accomplishment of the goal 
	Success criteria  
	Time frame set 

	Complete the IOSH Managing Safety Cert 
	Enroll for the IOSH course.
Complete the course requirements 
	Time to complete the course.
Financial resources to pay for the course.
	Passing the assignments in the course.
Getting certified. 
	3 days

	Learn the details of lean manufacturing 
	Read articles and books on the concept of lean manufacturing 
	Articles and books published on credible journals.
Money to pay for internet access
	Being able to explain and organize a production process based on the concept of lean manufacturing.
	One week

	Improve my motivation skills 
	Read on the concept of motivation and understand the psychology of motivation
	The internet to access books and journal articles on motivation.  
	Be able to motivate people to work towards a set goal. 
	One week 




SWOT
	Strengths
	Weaknesses

	· Possesses knowledge in team development, which is essential for forming and leading production teams effectively.
· Able to adapt to new conditions quickly, making it possible to manage the production process even when external factors change unexpectedly.

	· Lacks experience in some areas of production line management.
· Needs to improve time management skills to ensure that tasks are completed in a timely and efficient manner

	Opportunities
	Threats

	· Can attend training and development programs to enhance knowledge and skills in production line management.
· Can develop networking opportunities with industry professionals to learn best practices and new techniques for managing the production line effectively
	· Competition from other organizations that may have more experienced or skilled production supervisors.
· Technological advancements that may require a different set of skills to manage production lines efficiently



[bookmark: _Toc129778224]Cognitive learning style
Using cognitive learning style which I learnt during this module, I tend to process information through analysis, categorization, and logical reasoning. Therefore, when creating my personal development plan (PDP) and SWOT analysis, I found it helpful to break down my goals, strengths, weaknesses, opportunities, and threats into organized and structured pieces of information. Through the process of creating my PDP and SWOT analysis, I was able to identify the specific skills and knowledge areas that I need to develop to become a competent production supervisor. I used my logical reasoning abilities to analyze the information and determine the best course of action for achieving my professional development goals. Overall, by using my cognitive learning style to create my PDP and SWOT analysis, I feel confident that I have a clear roadmap for achieving my professional development goals.

[bookmark: _Toc129778225]Evaluation of my own skills in comparison to your chosen career

My knowledge, qualifications, strengths, weaknesses, and motivations are currently average. For example, I do not have the IOSH certificate, which is a qualification needed in the role of a production supervisor. Therefore, to meet the qualifications, I should get the IOSH certification. The role also requires one to be knowledgeable at training processes in order to oversee the training of production workers. My current knowledge on training processes is average as I have never been involved in training employees. On management, I have relatively good knowledge on management as I have experience in managing people. In my previous work experience, some of my roles involved management of groups of people. However, I need to increase my level of expertise in management because being a production supervisor requires a higher level of management skills.
One of my strengths that will work to my advantage when working as a production supervisor is the fact that I am solution oriented. The strength will help me create solutions whenever problems emerge in the process of production. Another strength I have that will facilitate my performance as a production supervisor is that of flexibility. Masonite International Cooperation requires that its production supervisor should be flexible enough to overcome obstacles as they arise. My strength as a flexible person who can adapt and overcome obstacles will be critical to my success as a production supervisor. However, there are two weaknesses that can prevent my success as a production supervisor. The first weakness is that of weak motivation skills. My motivation skills are average as I am not good at inspiring people to work towards a certain goal. I should work on this weakness because the career of a production supervisor requires an individual who has above average motivation skills. The second weakness is that of limited project management skills. I am not experienced in project management, and my skills on the same are average. The skill can prevent my professional career development because, as a production supervisor, one is expected have good project management skills.
[bookmark: _Toc129778226]Using the Gibbs Model to Reflect on the Concepts Learnt in this Module.
When learning the concepts and topics in the Professional and Career development module, I had the privilege of having learning experiences that are worth assessing and reflecting for purposes of maintaining the lessons I learnt. This section uses the Gibb’s model of reflection that, as Burke and Burke (2020) note, takes a learner through six steps to reflect on an experience namely, description, feelings, evaluation, analysis, conclusion, and action plan.
[bookmark: _Toc129778227]Reflection on learning about the topic of career development
[bookmark: _Toc129778228]Description
The Gibb’s module of reflection requires that a learner should first reflect on an experience by describing it. The experience of learning about the concept of career development involved reading about and understanding ideas such as career development plans and long-term decision making. The experience also involved learning about employability skills and understanding the skills that are required to develop in my career of choice. I went through the experience with my classmates who were also taking the module. At other times, we collaborated in assignments where we were allowed to collaborate when learning about career development.  
[bookmark: _Toc129778229]Feelings
The concept of career development is one that was introduced and taught through multiple topics. Therefore, the feelings that I had during the experience kept on changing depending on the specific topics. For example, when learning about the tool of personal development plan, which is part of career development, the overall feeling was that of fear of failure because I did not know how to create the plan. However, in the end of the learning process, I got a good feeling because the concept gave me more knowledge of how I will further my professional career.  
[bookmark: _Toc129778230]Evaluation
The part of the experience that was good was when I interacted with my fellow students. I am always glad when we learn together because I get to learn more than when I learn by myself. During such time, I had a good time consulting from my classmates who were always ready to help. The part of the experience that was bad was when I was introduced to a new tool in career development. Such times gave me anxiety and caused fear in me. Another bad part of the experience was when I had difficulty understanding a concept. 
[bookmark: _Toc129778231]Analysis
Having gone through the entire experience, I am now in a good position to analyze and understand why the good and bad experiences happened. The good experience that occurred when learning with my fellow classmates happened because I enjoy sharing knowledge with other people. Therefore, I considered such sessions to be an opportunity to learn from my friends and my friends to learn from me.
[bookmark: _Toc129778232]Conclusion
There are many crucial lessons that I learnt from the experience of learning about career development. Firstly, I learnt that the process of developing one’s career should be planned and taken seriously as it involves more than going to school. The experience could have been more positive for everyone involved if we involved the teacher more than we did in order to learn more from their personal career development plans.  
[bookmark: _Toc129778233]Action Plan
My action plan for the future with regards to learning the concept of career development involves reading more about the concept and asking questions to people who have progressed in their careers such as my teachers. I believe the two steps will make me understand the concept at a deeper level.
[bookmark: _Toc129778234]Reflection on the experience of learning about the self-awareness tools
[bookmark: _Toc129778235]Description
The experience learning how to use tools that provide me with knowledge about my level as a learner or an individual. The learning process involved using the tools to discover my strengths and weaknesses and how I will work on my weaknesses. An example of the tool I learnt during the process is the personal development plan.
[bookmark: _Toc129778236]Feelings
The overall feeling that I had about the experience was a good feeling because it meant that I had added to my knowledge the tools to gain self-awareness. However, during introduction parts of each tool, the feeling I had was that of fear of failure. I was not confident that I could learn how to use the tools with competency. 
[bookmark: _Toc129778237]Evaluation
The part of the experience that went well was when I could use the tools to conduct my assessment as a professional. On the other hand, the part of the experience that was bad was when I confused the components of one tool with another.
[bookmark: _Toc129778238]Analysis
I believe that I had a good experience when I learnt how to use a tool because it was knowledge that I could see its uses in my career and the fact that I possessed such knowledge made me feel that I am progressing. I also now understand that I confused the tools because they were all new to me.

[bookmark: _Toc129778239]Conclusion
The experience of learning about the tools made me come to two important conclusions. The first conclusion I made was the fact the tools are important in professional development as they give one information on their strengths and weaknesses. The second conclusion is that understanding how to use the tools requires constant practice. To handle the process of learning self-assessment tools, I need to develop the skills of research. Researching about different self-assessment tools will increase my chances of having a better learning experience. 
[bookmark: _Toc129778240]Action Plan

In the future, when learning about self-assessment tools, I will ensure that I watch YouTube videos of how the tools are used before I begin in order to get a visual understanding of how the tools look like. I believe this will help me understand faster and eliminate the mistakes that I made in the same experience during this module. 
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