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Introduction 
Early help is a resource used as a form of support implemented to help improve and achieve positive outcomes for families, children and young people. Implementing this approach allows the appropriate support to action plan and gain engagement required to uphold the innovation in order to decrease the risk factors removing negative impacts. By identifying and accessing risks or challenges that individuals face at an early stage can increase positive factors and outcomes by providing them with the necessary services and recourses interventions, this stops the need for a wider range of referrals such as social services or emergency services. 
This report will assess and compare the how following three local authorities signpost Early Help online information on their websites.: Leeds City Council, Leicestershire County Council and Southwark Council signpost.
An explanation of the early help and the early help system will be explored, reflecting on the Early Help System Guide, the definition of multiagency working and its significance in the Early Help system. An individual critical analysis of three local authority’s websites including a short assessment of the accessibility, clarity and ease of navigation. In addition, a comparative analysis comparing key strengths and weaknesses of the three websites while offering recommendations of how each website could improve in the accessibility of the Early Help section and signposting Early Help online.
Early Help System 
[image: ]Department for Levelling Up, Housing & Communities (2022) acknowledges early help as an innovation that provides support to the community including families and young people to address any potential difficulties or challenges, they are facing before becoming more serious. By implementing the appropriate support and resources via services and organisations, this is also known as early intervention.
Image from Department for Levelling Up, Housing & Communities (2022).

The guidance was created in 2012 and has been supporting the transition through a number of different approaches, frameworks, strategies, services and approaches to improve family’s common goals and outcomes. The range of network services who help contribute to helping families, young people and children at the earliest opportunity possible. 
The Early Help System is a guidance for services and organisations to consider during early intervention to provide strategies and processes related to the importance of local services, authorities and organisations working and coming together. This allows an analysis of action planning to take place by all relevant organisations accessing the guidance to help achieve and improve outcomes for families and young people. 
The image screenshotted above is from Department for Levelling Up, Housing & Communities (2022) The Early Help System Guide shows that the system is made up of three types of services that come into partnership to provide Early Help interventions to those that require help. Those services are the following: acute and targeted services, universal services and community support. 
The guidance aligns with broader frameworks such as safeguarding. NHS England (2023) defines safeguarding as protecting a person’s health, wellbeing human rights, and enabling them to live free from harm abuse and neglect. Early intervention helps to implement support at the earliest opportunity possible which acts as preventative approach that allows a self-assessment to take place resulting in less statutory intervention outcomes. Statutory interventions is a process where government intervention steps in to identify and address failing outcomes and areas within local authorities and public services ensuring the correct measures are put into place in delivering effective services.
Explanation of Multi-Agency Working 
High Speed Training (2025 demonstrates multi-agency working as a collaborative approach from different agencies to support and provide the appropriate tools or resources to individuals such as families, children and young people who are facing issues or difficulties. The agencies include different professionals such as healthcare, police, education and social services. These agencies must work together to access and measure people’s circumstances and recognise the appropriate steps to ensure positive outcomes while responding to any safeguarding concerns. Multi agency working is significant with contributing to the effectiveness of Early Help intervention rising challenges. 
According to NSPCC Learning (2023) they state that it is vital for practitioners to build trusting relationships with each other. This statement shows that when a collective of practitioners pull together an effective, positive environment can be formed, leading more individuals to access early help when experiencing difficulties and challenges. 
HM Government (2023) identifies working together to safeguard children guidance expects a strong multi agency working environment ensuring all organisations and agencies have arrangements in place to fulfil the need ls ensuring an individual’s safety and needs are met as well as responded to appropriately.  
An Evaluation of Three Local Authority Websites
	
	How the Early Help information is presented
	Assess the accessibility, clarity, and ease of navigation of the website
	Comprehensiveness of information available
	Strengths and
Weaknesses

	Leeds City Council
	- Font size is appropriate for the reader, where the font colour and background colour complement each other 

-  A thrive model image from Leeds City Council demonstrates the Early Help system to supporting individuals. Additionally shows how there is help for different aspects, such as for families and for adolescents

- The first page is very simplified but has a link to the main Early Help website 

- One minute guide of information which is the streamlined version of the more comprehensive information
	- Access of information is very easy, where information is sectioned in a very concise and clear manner

- The information can either be read online on a PC, laptop, or mobile device very quickly

- Website is easy to navigate, to which there are different sections on the main comprehensive page where information can be more direct and specific

	- There is a mixture of very simplified information and very comprehensive information, but additionally email addresses and phone numbers are available for users for any information to be better cleared up
	- Family hubs are available

- Family hub organisations are based in the same location to help agencies be more accessible for individuals to receive support

- Early help front door scheme

- Printable versions of information

- Key contacts and more information

- Feedback option 

- There is no information of how the services can accommodate people with disabilities in understanding the Early Help information

	Leicestershire County Council (2025)
	- The page for ‘Early Help’ is presented in a very inviting manner.  The font and page colours are inviting to the reader, where there is a paragraph about the services before the list of help is presented

- Underneath all the different sections there is more information regarding making requests and referrals, with a phone number listed if additional help is needed that is not already stated on the page
	- Accessing the page to begin with involved a search on the website, but once located, it was easy to navigate between the different sections for different areas for help

- The navigation of the website is very simple and straightforward 

- Information is very clear 
	- The information is very simple and does not present to be comprehensive in a way that it should be in some areas on each section for ‘Early Help’ 
	- There is a lot of information on support for parenting of all ages and the support groups available, with links to further reading to aid support

- There is a variety in help available that the website presents, such as domestic abuse, mental health, young people involved in crime

- There is no ‘Early Help’ page on the first page of the council website and a search was needed. This could cause frustration is the key terms are not linked to the wanted page

- There are inconsistencies with presented information for each section for help. An area on mental health has loads of information with links, phone numbers, and email addresses, but the family hub section that can be clicked on only has a few sentences, followed by links to all the available hubs in the county and some contact details. Having more descriptive information can give more reassurance the reader can access the help specifically needed.

	Southwark Council (2025)
	- Webpage is presented with a welcome which gives a warm and friendly introduction to the page

- There is a picture of people around fruit smiling that are different ethnics, giving off a sense of help is available to all regardless of colour, religion, or background

- Font on the pages is of standard font, with the use simple use of two colours on the pages around ‘Early Help’
	- The accessibility is extremely easy on the website, where there are very streamlined tabs for each section of support 

-  Very clear information, with the access to help already on the first page
	- The information is presented in a very comprehensive manner across all sections of available help
	- The information sections for different types of ‘Early Help’ are on the first page for the website, where no searches were needed, making it very easy to access

- Information is downloadable in the form of a PDF, which is great revisiting information offline, however there are no options to change fonts or any other changes to accommodate readers with visual disabilities or nothing is available in different languages



Comparative Analysis
Leeds City Council’s website colour scheme on the first page is in a colour that can be preserved as dull or unattractive. This is an area the website could have considered better because not only would a brighter colour present warmth, but choosing the right colour is an important element to achieve in order to achieve a positive experience for the user and create emotional appeal (Jongmans et al., 2022). However, the sections to the ‘Early Help’ are presented on the home page compared to Leicestershire County Council’s webpage where a search was needed to bring up other areas of help as not as much is displayed on the home page. Moreover, the information on Leicestershire County Council’s is not as comprehensive as Leeds City Council’s or Southwick Council’s websites, which may cause frustration or increase desperate feelings in the reader because written communication needs to be highly effective if wanting to succeed in delivering the intended tone to the intended audience (Holley, 2022). 
Southwick Council and Leeds City Council have downloadable information but with Leeds City Council, there much first be a search for ‘Eary Help’ to find this information as where Southwick Council has downloadable information but only in some sections for help, which is an element that could be improved to enhance the user experience and accessibility. Leicestershire County Council also involves a search for ‘Early Help’ before more information is available, and this is an area that could be better improved. Addiaitonally, the downloadable information is only as it has been designed and there is no option to adjust accommodate visually impaired individuals or for people who may not speak English. Although modern mobile phone and computer devices have options of utilising special applications to read out load or in another language Griffen-Shirley et al., (2017) there should be options to make in the moment accommodations and not have to wait for these versions to be deliver in the post because there could be additional developments in that time frame that may need intervention quickly. This applies to all three websites.
Although all three councils present information in very different ways with different pictures, fonts, and colours, all three still present in a way that states help is available, which is the highly important to those seeking for help at the early stages. Overall, Leeds City Council have the best website because of not only displaying that there is help for families and young people in many service areas such as special educational needs, advice on parenting child behaviours, emotional needs, domestic abuse, and financial advice, but there in information on family hubs, different schemes available, and the information available is a mixture of very simple and comprehensive information.
Conclusion and Recommendations
With regards to the key findings, it is evident that all three councils have access to early help for multiple different areas. Despite having to do additionally searches on two of the websites, the information was available in sections for readers, with limited options of downloading the information, calling or emailing the councils from contact information provided on the websites. All councils have access to help, but information is either streamlined or comprehensive and could cause users to call or send emails, which would be an additional administrative task on the Council’s behalf where reply times would need to be adequate. 
· One recommendation is making readable versions available in multiple languages so there are not barriers to accessing help, which this applies to all three councils.
· Another recommendation is the creation of a short list of questions on the home page to allow users to confidently understand what help is exactly needs, again, applied to all three councils. 
· The third recommendation is all three websites should have clear examples of what circumstances meet criteria thresholds and what doe not to avoid users potentially wasting time.
These are all highly important because families need clear instructions from the presented information to access the help specifically needed without time delays.
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