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1.1

Human Resource research is an integral part of HR and leads to knowledge and understanding of areas, replacing the slower road of trial and error. (Dale Yoder nd).  The research process requires the collation of information, analysing data, conclusion and recommendation.

The first stage is to identify an area of research and Anderson (2013) suggests that HR Professionals take time to think carefully about their subject area.  Potential areas are areas that can be of concern to the organisation, areas that the researcher has a particular interest in, areas that have been researched previously or areas that the researcher has easy access to.  Once the area has been identified the researcher can formulate their aim and objectives. 

To find out what is currently known in the research area one of the most important sources of data is an academic literature review as suggested by Anderson (2013) and Horn (2012).  The researcher needs to read up on their subject area to evaluate what is already known and what secondary data is available ie. data that already exists.
Primary data, which is new data is then sourced by using surveys, interviews, focus groups or observation. The differing data types which are qualitative (words and meanings) and quantitative (numbers and statistics) are then analysed before conclusions and recommendations can be made.

Stages of the research process. Anderson (2013)
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1.2  

Once the researcher has their topic they must then plan the research project journey.  As recommended by Bryman and Bell (2015) the research design must meet three basic criteria: 
· Reliable
· Replicable
· Valid



There are four research designs as recommended by Anderson (2013)

Cross Sectional - a collection of data from a group or individuals at a set point in time.  This is useful for identifying patterns or trends within an organisation as they can be repeated in the future. The quality of data collected will depend on the quality of survey or interview questions. The BMJ (2014) notes that this type of research when repeated could be difficult to assess as differing groups of participants have differing opinions.

Case Study is used for a specific detailed real-life investigation such as organisational culture.  Research is carried out by interviewing or observing employees.  Yin (1984) highlights that they can however be too long, difficult and produce large amounts of qualitative data.

Action research can be used to solve a particular problem by understanding and promoting change. Taylor & Woodhams (2016) details that this can however be time consuming descriptive research rather than explaining why things are that way.

Comparative research allows for comparisons between different groups or organisations.  It is an investigative process which allows organisations to build on wisdom and errors of others, figuring out what works well and what doesn’t and borrowing ideas accordingly therefore saving valuable time. Viget (2017) Unfortunately not all environments have a sufficient amount in common to make this type of research successful.

Taylor & Woodhams (2016) points out that neither of the research designs are any better or worse, but differing designs are more appropriate in differing situations as can be seen below.
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1.3  
Human Resource research evaluates current HR practices and performance in order to recommend improvements.  The new CIPD Profession Map has ‘Evidence-based’ as one of the main three values and when providing a business case to amend an organisational practice, key stakeholders require robust evidence from a variety of sources to ensure credibility.
According to SHRM (2015) culture and relationships have been shown to be an important as financial rewards that come with a role.  Cross Sectional research would assist in finding out what the employees think and comparative research would compare similar businesses and what they do to keep their employees satisfied. Within Dyfed Powys Police we regularly use staff surveys to research these areas.
A study by Pessiglione et al (2007) tells us that humans adapt their effort depending on the amount of reward expected.  This allows for two comparative research opportunities as job descriptions and salaries across similar organisations could be compared along with researching benefit and reward plans.  Cross sectional research surveys would establish what rewards employees expect.
Minority ethnicity applicants need to send 60% more job applications to gain the same interest level as majority applicants as researched by Personnel Today (2019). Action research along with case studies can be used in order to understand and promote change to eliminate discrimination, allowing for actions to be monitored to check effectiveness over time.
CIPD 2015 tell us that more research is required around recruiting strategies as the approaches to recruitment become more evidence-based by using comparative and cross sectional research in order to attract and retain talent.
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