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[bookmark: _Toc127555034]Introduction
This internship at DoubleTree by Hilton Glasgow Central allowed me to get experience in the hospitality sector. Guest services, cleaning, and the kitchen were just a few of the areas where I was able to keep an eye on and learn from as a student intern at the hotel.
I was able to complete the goals of my learning agreement and action plan thanks to this placement. I was able to hone my teamwork, enhance my capacity for effective communication, and learn how to put theoretical understanding into practice in the hospitality sector.
[bookmark: _Toc127555035]Resulting Effects on Learning
The following are the learning objectives I accomplished throughout my placement:
· Realize how essential it is to have crucial talents for the job.
· Examine the management team's effectiveness in the office setting.
· Resource allocation, marketing, management, company culture, employee health and safety, IT infrastructure, employee development, and the ever-evolving demands of consumers are just some of the topics that need to be investigated.
During my internship, I worked in the administrative office, where I was in charge of things like filing, documenting, and data entering (Singh, 2016). Through these responsibilities, I saw first-hand how even a seemingly little error may have far-reaching consequences for a business like a hotel. In addition, I picked up skills in using different systems software, like Opera, which allows for revised room assignments that suit consumers' preferences and loyalty. It may also be used to rotate rooms, resting the least used while using the others (Escalante, 2019). And Delphi, which provides strong purchases and cuisine, accounts and customer management, and analysis and reporting tools to assist hotels and organizations maximize income, productivity improvement, and client happiness (Smiths, 2022).
On top of that, I got to evaluate the hotel's administration in action. I was able to see the administration's methods for maximising efficiency, motivating employees, and delighting clients. What I've learned through seeing others is that effective communication, cooperation, and leadership are crucial for fostering a great work atmosphere and providing outstanding service to customers.
[bookmark: _Toc127555036]Self-Development
Having to juggle my obligations at the hotel with my scholastic burden helped me become better at managing my time. I was also able to hone my communication abilities because of the many interactions I had with both co-workers and consumers. In addition, I was able to hone my problem-solving abilities as I dealt with a wide range of challenges throughout my placement (Hague, 2019)
[bookmark: _Toc127555037]Vocational Development
The opportunity to work in the hotel's back office and learn about the administrative side of things was invaluable. I learned the value of precision, correctness, and swiftness in the job via my assigned tasks. I also gained experience with numerous hotel-related software systems.
[bookmark: _Toc127555038]Academic Development
I was able to put my academic understanding and theoretical understanding to use in real-world scenarios. My expertise in revenue management came in handy when I analysed the hotel's financial results. In addition, I was able to supplement my management problem analysis with information gleaned through first-hand interviews and observational studies.
[bookmark: _Toc127555039]Management Issue
As an intern at DoubleTree by Hilton Glasgow Central, I was exposed to all facets of hotel administration and operations. During my internship, I helped the hotel's management team fix a communication issue. This problem disrupted normal operations at the hotel and led to a number of problems for both employees and visitors. During my internship, I saw that the hotel's many divisions had trouble communicating with one another. There was a lack of coordination and cooperation among the several hotel departments that I encountered, including cleaning, reception, and food & beverage. Guests' rooms weren't cleaned as quickly as they should have been, guests' demands weren't understood, and room service took too long to arrive (Ines, 2021).
[bookmark: _Toc127555040]Analysis of the Problem
The absence of a prearranged means of contact among guests was a major contributor to the communication breakdown. While the hotel did provide a number of different means of contact, including email, phone, and walkie-talkies, none of them were particularly well-organized or streamlined. Due to a lack of a centralised method of communication, confusion and misunderstandings often ensued between the many divisions (Rogers, 2019).
The hotel staff's diverse cultural backgrounds also contributed to the difficulty in communicating effectively. Due to the international and cultural makeup of the workers at the DoubleTree by Hilton Glasgow Central, communication was not always smooth. The hotel didn't have the means to teach its employees to communicate effectively across cultural lines (Kakoly, 2022)
[bookmark: _Toc127555041]Proposed Solutions
Implement a centralized communication system:
The hotel needs to establish a unified messaging system to improve coordination across its many divisions. This network may take the shape of an intranet or other internal website accessible only by authorised users. This is cost effective and it can be applied easily.
Develop cultural sensitivity training:
The hotel's employees would benefit from cultural sensitivity training in order to better communicate with and understand their guests. Staff members will be better able to interact with one another after completing the training, which may include language classes and cross-cultural communication seminars. Though there is no cost for this it’s kind of tough to achieve (Poonia, 2018). 
Meet regularly:
The hotel should schedule frequent meetings among the various departments to address any difficulties with communication and exchange relevant information. Daily huddles, weekly department meetings, or monthly town hall meetings are all possible formats for these get-togethers. Though this can cost time it is a very effective method. 
Adopt a teamwork culture:
The hotel's employees would benefit from fostering a culture of cooperation by regularly providing opportunities for staff to meet and discuss progress towards common goals. To do this, the hotel might establish cross-functional teams for certain tasks, encourage employees to work in multiple areas to obtain a broader perspective on the hotel's operations, and provide incentives for employees who work together. This is effective because it helps with communication and bonding for also (Shivangi, 2019). 
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Self-management and development:
I often had to manage multiple projects simultaneously, such as coordinating events and assisting in day-to-day hotel operations.  For this reason, I have been reviewing my progress often and setting new targets based on my findings. Furthermore, I took the initiative to ask for feedback from my superiors on my performance and potential growth areas, which helped me assess my own abilities and figure out where I could need the most work.
Task management:
I had to keep everything on track and make sure it was done properly, on schedule, and within the allotted budget. For instance, I once oversaw the production of event advertising materials, which required me to communicate with third-party suppliers, set goals, and monitor progress against those goals (Cain, 2019). To keep track of the project's development, I made use of a number of resources, including project management software, which helped me prioritise my work and stay on schedule.
Applying initiative in workplace problems:
I was in charge of event planning, which meant I had to fix problems like technological glitches and food shortages. Making use of my analytical and problem-solving abilities, I was able to address any issues that arose and keep the event on track. My managers also appreciated my effort in suggesting enhancements to processes and procedures.
Communication:
My role required me to coordinate events and keep all relevant parties up to date on event information and any modifications. I made extensive use of email and phone conversations to keep lines of communication open and keep everyone on the same page (Kaushik, 2022). As a result of dealing with visitors and helping them with whatever problems they had, I also honed my people skills.
Application of knowledge:
Marketing principles guided my approach to event promotion, while management ideas informed my strategy for team-building exercises (Palmatier & Sridhar, 2017). In addition, I was able to expand my knowledge of the hospitality sector as a whole, which helped me appreciate the role I had in the hotel's overall success.
[bookmark: _Toc127555043]Conclusion
Overall, I gained a lot of knowledge from my placement and was successful in accomplishing the goals I set for myself at the outset. I wish I had made greater use of my time and opportunities during the placement.
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