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According to Belch (2004), Market development refers to a strategic approach used by an organisation of developing an existing market instead of searching for a new market. Marketing development is very crucial for hotels as it aids them in expanding their business and systematically reaching new customers. The main aim of the essay is to observe the significance of executing strategies and methodologies of marketing in hotels by inspecting demands and resources. And, the chosen organisations are Ritz Carlton and Premier Inn for the essay. Various strategies and methodologies relating to the marketing of these organisations have been demonstrated in the following essay.
Ritz Carlton, a multinational American company, has more than one hundred hotels in thirty countries and territories twenty-nine. The company is a luxury hotel chain that was founded in 1983 and the founders of the organisation are Herve Humler, Colgate Holmes, and Joe Freni. More than 40000 employees work for the hotel chain (Ritz Carlton. 2022).
One of the largest hotel chains is Premier Inn which was established by Whitbread in 1987. It is a British Brand that contains more than eight hundred hotels. Premier Inn operates in different locations such as city centres, suburbs, and airports. Besides, the organisation has a huge workforce of more than thirty-five thousand employees (Premier Inn. 2022).
A wide range of resources is contained by a hotel chains like Ritz Carlton and Premier Inn. The competitive advantages of hotel chains mostly rely on how efficiently and effectively they use their resources. Apart from this, the differentiation features of hotel chains can be improved by generating and protecting rivalry benefits. Moreover, an organisation like Ritz Carlton and Premier Inn can differentiate their brand image from their rivals by delivering trustworthy and reliable brand messages (Dangelico, 2017).
Ritz Carlton employs its one hundred and eight hotels in more than thirty countries and the corporation provides special concentration on the development of the market and aptitude of the brand. Apart from this, it represents its brand based on its quality, consistency, and trustworthiness. The highest mission of the organsiation is to make sure genuine care and comfort of the guests. Ritz Carlton uses various media to promote its brand and they are travel agents, travel magazines, and social media platforms and it has a well-designed website (Floričić, 2021).
Premier Inn is one of the most robust hotel brands in the world that assess brands through the evaluation of speculation in the section of marketing as well as equity and the impact of these components on the entire performance of the business. To develop a marvellous brand impression worldwide, the marketing activities of the hotel play a very significant role. Besides, the corporation spends a lot of money on various promotional tools such as outdoor, radio, print, and digital & social media in order to promote the business worldwide. Moreover, the organsiation is very popular among customers due to its amazing hospitality (Ivanova, 2016).
Target market is one of the crucial components of developing marketing strategies which refers to a particular group of individuals at which a marketing offering at aimed. The target groups of Ritz Carlton are mainly upper and upper-middle-class people which include business executives, corporate and families, and leisure travelers. On the other side, Premier Inn targets travelers and backpackers (Mannion, 2018).
One of the massive marketing strategies is positioning that aid an organisation to obtain rivalry benefits which refer to a sort of marketing strategy that concentrates on differentiating a brand from its rivals. It aids an organisation in creating clarity and, explaining the target group regarding its market offering, justifying pricing strategy. For promoting a hotel brand in a remarkable way, it needs to intensely observe the field of promotion (Belch, 2004).
Ritz Carlton positions its organisation on the basis of pricing strategy and quality of services and it is a well-renowned organisation in the whole world which has more than one hundred in thirty countries. The major positional strategy of the organisation is the premium pricing strategy and premium services.
In opposition, Premier Inn positions its organisation on the basis of a plain assertion that it assures “its clients a good night's sleep”. Apart from this, a value pricing strategy is followed by the firm that focus on providing the clients with high-quality value for their money. And, it operates its eight hundred hotels in various locations (Bright, 2021).
Organisation like Ritz Carlton and Premier Inn has to bargain the assistance blend that its services pertaining to their life cycle. To develop a strong position than its rivals in the market, an organisation needs to supply the demand and needs of the customers (Martensen, 2017).
Ritz Carlton is one of the most popular hotel chain brands that mostly depends on word-of-mouth publicity in order to promote itself. Besides the official website, the organisation endeavour to grow up its visibility by advertising in various magazines with catchy content, being venue partners, offering various incentives, and so on. These initiatives aid the corporation in obtaining rivalry benefits, growing, and ensuring the loyalty of the customers (Floričić, 2021).
Premier Inn organizes various kinds of the program in order to attract customers and “Dad of the year” is the most popular program of the firm. Family is one of the crucial segments of Premier Inn and the program aids the organisation in attracting more customers toward the organisation. Social media is another vital platform for promoting its services (Lehmann, 2019). The organisation also uses newsletters, Emails, and so forth in order to communicate with the customers. Apart from this, the company offers different kinds of incentives in order to attract customers.
Marketing strategies and techniques play a crucial role in the hotel industry as it helps to maximize bookings and revenue and they are key ways of reaching potential customers and promoting their brand values and USP. Besides, they also aid in encouraging customer loyalty which is very crucial to make sure success in marketing industries (Ivanova, 2016).
In the twenty-first century, the hotel industry is mostly impacted by the COVID-19 pandemic and the pandemic hit the industry very roughly. This crisis has innumerable adverse impacts on the industry, especially on the hotel industry. The hotels have to deal with a negative situation due to this crisis (Jain, 2013). A lot of challenges such as tour and meeting cancellations, being closed for a long time, financial loss, and so forth have come to the front of the tourism industry. Apart from this, a lockdown situation has existed in the United Kingdom for a long time. After the pandemic situation, clients and tourists become more health-conscious (Jung, 2017).
The major concern is to ensure the security and well-being of the clients, visitors, guests, and employees of Ritz Carlton. As the pandemic badly hit the mental and physical health of individuals, the corporation focuses on the health safety of various stakeholders such as customers, suppliers, employees, and so on and creates a strong well-being and safety protocol in order to prevent COVID-19 (Ritz Carlton. 2022).
After the pandemic situation, Premier Inn has prepared to welcome guests through the doors again safely and warmly as the world is intended to be explored. And so, it has enhanced its commitment to cleaning its all branches and made stronger existing rigorous regimes through involving hygiene measures and safety protocols (Premier Inn. 2022).
At present, a widely popular concept is green marketing in all sorts of industries. Green marketing refers to a strategy that explains the effort of an organisation in advertising the environmental sustainability of its business practices (Bright, 2021). The concept mainly concentrates on the tactics that promote environmental consciousness and protection. In the hotel industry, green marketing has great significance and so as a part of it, different brands like Ritz Carlton and Premier Inn donate to various green development programs, participate in recycling programs, managing waste more carefully, and instructing their clients how to deal with the environment and so on (Anderson, 2000).
As Ritz Carlton operates its business in more than thirty countries, it is crucial for it to work in an economic way and aid in preserving the planet for all generations to travel. And so, it also maintains some green marketing practices such as managing waste more carefully, donating to various green development programs, and instructing clients regarding dealing with the environment (Cai, 2004)). Another active contributor to green marketing is Premier Inn. Premier Inn saves energy by using energy-efficient appliances and so on in order to eliminate adverse impacts on the environment.
A mixed strategy including aim, planning, and development is always used by a successful organisation like Ritz Carlton and Premier Inn. Besides, an organisation can select and form appropriate strategies by analysing the market and industry which can boost its profitability and market share. And, understanding the target group is one of the crucial steps of any marketing strategy.
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