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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
In this essay, I will be discussing how I have effectively used coping mechanisms to minimise stress and develop my resilience over the last six months, which has consisted of my initial training period and being attested as a Police Constable within the South Wales Police force. Within the essay, I will compare the change in career and experiences I have found particularly difficult as I develop within my role as a Police Constable in a response team. 

Mind (2017) provide the definition of stress being when a situation or event puts pressure on an individual and an individual’s reaction being placed under pressure, for example the demand placed on professionals. It is important to recognise that stress can be very different for each individual. Stress itself can cause the body to experience changes emotionally, physically and behaviorally, the person feeling this way could experience being overwhelmed, have difficulty concentrating, anxiety and lack of sleep. (National Health Service, 2019)

Prime et al. (2020) defined resilience as a process of adapting after the experience of adversity, trauma, tragedy, threats or significant stress, and described resilience as the process of ‘bouncing back’ from difficult experiences and building personal growth. 

P.A. Collins and A.C.C. Gibbs (2003) look at stress within Police officers, an occupation that is perceived to be highly stressful, with increasing threats of violence with high public demand and an increasing focus on Police efficiency. The findings of the study highlighted that there was a concern around work and life balance, and a lack of support around the excess caseloads. In addition to this, the study found that females were more likely to score higher on the health and well-being questionnaires than males, suggesting that females found the stressors of the job more difficult to manage.  

Stress can be caused by various changes in a person’s life; some I have reflected on that have affected me in this six-month period would be the transition from previous employment and an increased workload. Brown et al. (2009) identified that life-changing events such as a change of employment, major personal achievement and income reduction were in association with increasing physical activity. Beginning my initial training to become a Police Constable and leave my previous employment was a daunting and stressful process. I quickly identified that to cope with the level of increased workload that I was experiencing physical activity was key to helping me manage the stress. Physical activity and exercise can counteract the negative effects stress can have on health, sleep quality and well-being (Wunsch, Katsen, Fuchs, 2017). It is important to recognise how a person best deals with stress early on in a stressful career to ensure that there is a coping mechanism to manage this and remain within the profession. 

Harris and Shuholm’s (2021) research provided evidence that exercise decreases negative effects of mental health, improves sleep quality, reduces anxiety and depression, however the article has identified that given the high stress and schedules Police work under, this proves difficult to allow time for leisure time. This is a challenge I have faced during the change from training to adapting to a shift pattern where it is more difficult to find the time to fit leisure time in to my days. However, given that I identified this as a key coping strategy for myself during training I am able to recognise that it is important to ensure this is planned within my shift pattern to prevent any feelings of stress and being overwhelmed.


Working as a Police Officer exposes you to situations that can be difficult to manage and can impact upon a person’s mental health, such as witnessing physical and emotional trauma. Having an understanding of how you can manage this stress and pressure is key to building resilience, adopting strategies to cope with pressure and fundamentally remaining within the profession. Mind (2017) and other authors identify strategies that could be used to manage stress and pressure, these include increasing physical activity, peer support, talking to people about your emotional well-being and also planning day to day. 

In my initial six months since being attested as a Police Constable I have attended many scenarios that have been new experiences for me, that have been both development for my learning but also overwhelming situations to deal with where I have relied on coping mechanisms to minimise stress and build my development. During my training period, I identified that I was struggling with stress and anxiety whilst preparing for my written examinations. I struggled to concentrate whilst revising which resulted in my anxiety increasing and my sleep being effected. To try and manage this I needed to identify strategies that would help me. Martin (2002) discussed that as a student building resilience stems from motivation and academic success though this can be lost when there is study pressure, stress and setback. During my time preparing for my written examinations, I struggled with ensuring I was motivated whilst learning from home and not from an academic setting which I feel effected my ability to revise. I also experienced unfortunately failing the first examination; at this this point my stress levels were greatly increased and I was required to utilise coping mechanisms to ensure I passed the resit. I feel that experiencing this, though it was difficult at the time, it has built up my resilience moving forward. 

During the six months of training, as a group we spent time getting to know one another and building working relationships with other student Police constables. I found that this development of relationships was a key factor in my support networks whilst I completed this period of training and this was recognised not only by myself but others within the group. Getting to know one another allowed us to feel comfortable to discuss challenges we were facing and to support one another through any difficulties. Something we as a group had to overcome, was the adaption of home learning which I found isolating and this made it difficult to ask questions if I required clarification. Having a revision group with other students allowed me to mitigate this becoming a significant issue to my learning. Millard (2020) identified that seeking support as a Police Constable is something that there is believed to be negative stigma linked to, the article identified that the introduction of peer support groups within the organisations in other countries has contributed to improving people’s mental health within the profession. 

During the recent months since being attested as a Police Constable, some experiences I have found where I have benefited from peer support from colleagues within my team and my mentor has been when I have had to deal with sudden death scenarios. I have found these scenarios and dealing with death quite overwhelming and an unnatural experience for most people. In reflection of this strategy, I feel that peer support can be formal and informal. I will ensure I use this by speaking to colleagues and also seeking support from my mentor whilst I am part of the support team and also in my future career. 

The initial six months of training provided me with the opportunity to identify strategies which help me to manage stress, build my resilience and these strategies will support me as my career as a Police Constable progresses. In evaluation, the main strategies I adopted to manage my stress and build my resilience was part taking in physical activity and support from my peer group. These strategies had a positive effect on my well-being and allowed me to complete my training. In the future, I foresee that these strategies may become more difficult to incorporate into a busy day to day life around a busy shift pattern. Though it may not be as easy to rely on these strategies, I aim to ensure that I continue to part take in physical activity and have open and honest conversations with colleagues to enable me to manage the stress of my profession.

This essay has focused on the coping mechanism I have used during my first 6 months of training and in the months since being attested as a Police constable to manage stress and build resilience. In conclusion, I feel that the strategies I have implemented allowed me to positively manage my emotional and physical well-being. I feel that if I had not recognised how to manage working under stress and pressures, then this would have negatively impacted my training and would also become an issues as my profession develops. I intent to adapt and in-cooperate these coping mechanisms in to my career moving forward. 


Word count - 1436
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
In this essay I will discuss how I have critically used communications skills when dealing with an incident involving conflict. The essay will reflect on the way I managed the situation and how effective the techniques I used were. Within the Police, situations involving conflict are unavoidable, however how a Police constable manages these situations would determine the outcome. 

Communication can be made up of verbal and non-verbal techniques, written forms and visual forms. As well as listening being a key factor in communication working well, these would be classed as interpersonal communication skills. Verbal communication encompasses all communication such as spoken words and conversations. Within the public sector language is a key factor to ensure this form of communication is effective. Non-verbal communication is the use of body language, facial expressions, hand movements and eye contact. Though words are very important whilst communicating clearly, non-verbal techniques are a major part of how a person would interpret the words. Conflict would be described as an argument or disagreement between two or more people; this for example could begin as a verbal argument and result in a physical altercation. “Communication has a big role to play in conflict management. It has been observed that poor communication always results in misunderstandings and eventually conflicts” (Juneja, 2015).

As a police constable it is important to be aware of the environmental factors that I am working in and the social and cultural diversity within the community. The area of the incident I attended that will be discussed within this essay, is known to have regular Police attendance due to disturbances. The location of the call was based within a deprived area in the South Wales valleys. The specific area of the flats where I attended is a troubled area for Police to manage and is regularly linked to substance misuse, physical altercations and domestic violence. Fox and Galvabi (2020) research highlights that there is a high percentage of case of domestic violence that also evidence links to problematic substance use. Whilst not all perpetuators or victims evidence this, research over the years suggest that there is strong links between substance misuse existing before or after experience of domestic abuse. 

In the days prior to this specific incident, I had attended a call involving the same female, which was related to substance use. I was aware of the background of the environment prior to attending the call and ensured that this was a factor in the way the incident was responded too. 

The incident I will critically assess, was a call I attended whereby there were reports being made of a female who has assaulted her partner. The incident was a domestic violence incident between a male and a female, where the female was the perpetrator of violence and the male was the victim. When the call was received by the public service control room, the policing data base known as the control works graded the incident as a 1; this means that there was significant immediate risk to those involved and required an immediate response. At the point that these calls are tasked to us as a unit, I feel an element of adrenaline through my body. Whilst I remain professional, I am aware that the incident I am required to attend often involve violent offenders, this resulting in an element of anxiousness about the situation you will be dealing with and the risks associated with it. On route to the incident, it is best practice where possible to examine the Niche database and Police National Computer database for any relevant warning markers of information, though on incidents where they are require an immediate response this can be more difficult to achieve. The female in this situation had warning markers of substance use and violence, her name was known to officers who respond to the area she resided in as she was regularly involved in incidents Police are called to. 

When I and my colleague arrived at the scene, we were faced with a male who had a head injury and a Female who was erratically shouting in the middle of the road. Immediately, I recognised that Male required medical attention and to manage the situation. Communications skills were required to calm the Female down and talk to her about the incident that had occurred to provide us with the details of how the injury had occurred. I was tasked to speak with the Female, whilst my colleague dealt with the male with the head injury. To establish the events that had led to the Police being called it was key that to communicate with the Female, who was clearly angry, therefore I needed to be aware of the tone of my voice, body language and build a rapport to attempt to deescalate her anger. I feel that both verbal and non-verbal communication is increasingly difficult due to the precautions and personal protection equipment that is required to be used due to COVID-19; due to the use of masks it can be difficult to communicate whilst using these and can also effect rapport building given the person is unable to fully observed facial expressions. When engaging with the female, I first begun by informing her that I was here to listen to her version of events and asked her some closed questions like “are you ok?” and “are you hurt?”.

Upon my initial engagement with the Female she was shouting and swearing towards me, being quite aggressive. Given the information I had already obtained from Niche and the Police National Computer database, paired with the presentation of the female, it was clear a risk assessment of the situation was needed. Risk assessments are a significant factor within the Policing framework, which assist an officer to be competent and also enhance officer safety. I familiarised myself with the area when we arrived and also scanned for any other people who could be involved in the incident, before observing the perpetrator for any visible weapons. Completing a risk assessment allows a Police constable to identify any hazards, and allow them to attempt to manage the level of potential harm (Robson et al, 2007). To calm the situation I used a calming tone of voice, stating that I was present to help those involved and find out what has been going on that evening. Using the model of Betari box, which focuses on the way your own response will effect a person and that the alteration of your own attitude can have a positive effect on the attitude towards others. The model focuses on breaking negative cycles to result in positive communications.

The female continued to shout, but persisting with the calm tone, making eye contact and demonstrating to the Female that I was present to listen to her, eventually the situation begun to calm and this allowed space for open ended questions to be asked, like “tell me what has happened here?”. I ensured that I assessed any issues surrounding a language barrier. The female was offered to be spoken to in Welsh but this was declined and this allowed me to take a statement from the female. It became evident that the female had in fact used a brick to assault the male, and this was the cause of the male’s head injury. I immediately scanned the perimeter for the brick that had been used, however the female had no weapons to hand. Given that there was a concern the female has injured the male with the use of a weapon, it was justifiable to detain and search the female. 

The Police Code of Ethics, produced in 2014, highlights and defines the standard of behaviour for those working within the Police (College of Policing, 2021). The Code of Ethics provides Police Constables with a framework for decision making, and reinforces values that should be used in daily practice. The Codes of Ethics that I feel were specifically focused on within this incident was fairness, openness and respect. It is important to treat those involved fairly and with respect, which I achieved by ensuring all involved were spoken too in an appropriate and professional manner. I was open with those involved that we would need to make enquiries and these would inform our decision making. 

In this situation, I feel the situation was managed effectively by communication techniques, which assisted myself and my colleagues with understand what had happened. However, reflecting on my time as a Police constable as a whole, there has been other situations where these techniques have not worked as well and this has required me to be firmer in my tone of voice and this demonstrated the need for Police Constables to be able to assess and react to a situation in differing ways. Often when communication has failed to diffuse a situation I have observed this lead to the officers being required to use force for the safety of the person, the officers themselves and the public. 

Focusing on the intervention based on Betari’s box as explained above, it highlights that it is important to respond in an attitude that you would like to be responded to in yourself, I feel I have evidenced how this intervention works positively when engaging with people. It is evident through research that a person’s behaviour will vary based on the attitude of other members of the public or those dealing with the situation. I ensured that I spoke clearly and loudly to the female, ensuring that my tone was professional and respectful in hope that the female would comply (National Police Improvement Agency, 2009). I clearly explained to the female that we had suspicion that she had assaulted the male with a weapon and therefore was being placed under arrest for assault of grievous bodily harm, section 18 with intent. Immediately the female again became argumentative and irate. I again attempted to reason with the female, I kept calm in my communication in hope that I was able to explain the situation to the female, however my efforts had failed on this occasion and the female was becoming increasingly aggressive. Using the five step appeal, I asked the female in a calm tone to turn away from me and that given it was early hours of the morning she should contain her voice. I advised that the female was already under caution, the female chose to ignore all of the attempts to calm the situation, responding with verbal insults and swearing at me. At this point, my risk assessment of the situation was that it was necessary to place the female into the back of the police vehicle, for the safety of herself, myself and others and to also ensure she did not make any attempts to leave the scene. It was also deemed necessary to handcuff the female to preserve any evidence that may have been on her hands. Due to her behaviour being unpredictable, placing her in handcuffs was not only necessary to preserve evidence but to protect myself and colleagues from potential risk that the female could to ourselves when coming into close proximity to her, for example searching her and placing her into the police vehicle. Conflict Management is a model used by Police that offers information and support on non-physical ways to deal with conflict, aggression and violence. The model aims to offer Police guidance on resolving conflict without use of force (College of Policing, 2020). 

The female was arrested under code G of Pace, 1984 and section 24 where there was legal power to arrest for the alleged offences. The arrest was made under section 18, grievous bodily harm and this was based on the allegations made by the male and in addition an injury that the male has sustained to his head. I believe I had the grounds to arrest the female on this basis and this was a liable and necessary arrest for all offences disclosed for a prompt and effective investigation. Throughout the incident and arrest I ensure that my body worn video camera was utilised to ensure that this could be reviewed if there was any concern around the handling or decision making of the situation. An arrest does to some level hinder a person’s human rights, however due to the nature of the incident it was essential that this action was used and therefore was a lawful arrest. After the female was arrested she was conveyed to custody where her detention was authorised by a Police custody Sergeant. Following the incident and for the purpose of the investigation, it was key that the weapon was found and seized as evidence. I conducted a search of the local area, where a brick with blood on the surface was seized and also undertook door to door enquiries where I spoke with neighbours about any events they had witnessed that evening or in the days previous. 

Communication was significantly important within this scenario. I believe I communicated with the female appropriately, remaining professional and in line with the Policing principles and code of practice. Throughout the situation I made sure that I was demonstrating empathy towards the female and the male, communicating with both of them clearly outlining the next steps that would be taken by the Police. The incident, as with a high number of the calls I have attended as a Student Police Constable, has been met with conflict, whether this is conflict towards the police attending the scene or conflict between those involved in the incident. Through my experience so far, it is evident that verbal conflict can often lead to physical conflict which can result in injuries or damage. Collins (2020) describes conflict as a disagreement and/or argument between two or more people. In the year ending March 2021, across England and Wales there were almost 37,000 assaults on police constables, these made up of 25,734 where an injury did not occur and 11,235 where an injury did occur (Gov.uk, 2021). These statistics highlighting the risk Police constables are exposed to and required to risk assess and manage. 

In reflection of the situation, I believe the best outcome was achieved; that the female was arrested and detained given there was a suspicion she had assaulted the male with a weapon, this ensured that there was no further conflict or harm that could occur. The female was then bailed and was awaiting a decision by the Crown Prosecution Services, whilst the male received hospital treatment. Though an arrest can be forceful and impact upon a person’s human rights, as a Police officer we are always assessing the risk to the wider community and whether force is lawful and required, in this case where the female was resisting arrest and being aggressive I feel that there was no other decision that could have managed the scenario. Throughout my attendance at the incident, I feel I demonstrated and utilised many techniques of communication, however within a role like a Police constable there are occasions where communication skills are effective and other occasions where they fail after numerous attempts. I feel the communication techniques demonstrated within this scenario allowed the situation to become manageable and as a result gain an understanding of the events that had occurred. Though this situation also highlighted that on time, the use of arrest can still be necessary. 

This essay has critically analysed the use of communication skills and how effective these are in a scenario faced with conflict. Within the essay I have reflected on my feelings whilst attending the call and how these changed throughout based on the females reaction, as did her behaviour to the actions I was taking. Employment within the Police is a challenging career, mentally and physically; this situation demonstrated that whilst I may feel anxious and experience adrenaline whilst dealing with scenario, I have the ability to remain calm and professional throughout. 

Word count - 2648
















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened

	Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.

2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
This essay will critically assess an incident I have been involved in as a Police Constable, where I have considered inclusion and differences and the significance of these within the criminal justice system. The Crown Prosecution Service (CPS) works in partnership with the Police, Courts, and the Attorney General’s Office, the Home Office, the Ministry of Justice and other agencies (CPS, 2017). Once a suspect has been arrested and is held in custody by the Police, there is an option to refer to the CPS where the case will be investigated and a decision will be made whether to prosecute the offender. 

Throughout the various incidents that the police deal with on a day to day basis, they deal with victims who have often never been involved with the Criminal Justice System before. Many of these victims express that they often felt like they have not had enough information about the process that follows the incident they have reported or they feel that the police can overlook the situations in which they have been faced with. Being a police officer has many different factors to be aware of, however when dealing with an incident it is paramount that all the victims within that incident are safeguarded as best as possible and to make sure that officers are sympathetic while considering the crime that they are involved in. Due to the vulnerabilities of victims within incidents, the Government has worked to improve the process of investigations and involvement within the Criminal Justice System. For example, Witness Care Units have been extended to 165 across England and play a significant role when supporting victims (Dixon et al, 2006). This is a similar situation in Wales. 

This essay will focus on my experience of dealing with a victim who was involved with a domestic abuse assault. I will review options that have been implemented in order to support the victim throughout the process. While dealing with this domestic assault I have followed the South Wales policing principles, Police and Criminal Evidence Act 1984 and dealt with the incident using tactical options, for example using positive communications, completing public protection notices that will safeguard the victim, submitting victim referral notices and making sure relevant witness care units are aware of measures which are in place. 

I attended a call of a domestic assault where the report stated that the female had been strangled and hit across her face by her partner. When we arrived address I and my colleague knocked on the front door but there was no reply. I have pushed down on the front door handle to see whether it was ajar and the door was locked. Due to increasing concern, I went around to the back door to assess the situation. This door was open so I entered the property as I had reasonable grounds to do so under Section 17 of the Police and Evidence Act 1984. I entered the property under this section due to there being no reply and the nature of the call could have meant the female inside the property was in danger. This meant I was able to enter the property to save life and limb. As I have entered the property through the back door the female has come running through the kitchen door crying telling us that her partner was upstairs. My colleague has then gone upstairs to find the female’s partner in the bedroom. I have remained with the female building rapport and asking her open ended questions about what happened. The female has said her partner has strangled her and hit her across the face. The female was clearly distraught and was struggling to provide information about the events that had occurred.

As the victim came to the door crying, I observed that she was distressed and there was a red mark to the left side of her face. She told me that she did not want to have her partner arrested. I asked her for reasoning why, the female went on to tell me that would not want this to happen and she blamed herself for the actions of her partner, repeating ‘I keep onto him about his drinking and he just got fed up’. I reassured the victim and tried to calm her down, I advised the female that I was not her fault if she had been assaulted and it was important that the situation was dealt with. I explained that as a result of the call and in line with South Wales Police policy because of the allegation made positive action would have to be taken. Positive action in Policing terms is encouraged when dealing with domestic incidents, this could be the action of arrest or removing a person from the grounds of the incident and ensuring there is a necessary and proportionate response to the situation (College of Policing, 2018)

Numerous studies undertaken by domestic violence support agencies show that there is a high percentage of victims who are in a domestic abuse relationships will be reluctant to take action and support police prosecution as they are scared of what will happen to them. I continued to communicate with the victim, stressing the importance why safeguarding her was paramount in this situation. In England and Wales the crime survey showed that an estimated 2.3 million adults aged 16 to 74 years experienced domestic abuse in the last year 2020. Over three quarters of domestic abuse related Crown Prosecutions were successful in securing conviction (78%) a similar level to previous year. (Office of National Statistics 2020). As the allegation of assault was discussed with myself and the victim, I have gone and spoken to the victims partner and then went onto arrest the male on suspicion of Domestic assault. 

The male was then escorted the police vehicle by my colleague so I could then speak to the victim in private and allow her to calm down. As the victim spoke to me it was evident that she found this behaviour of her partner somewhat normal and started to accept her partner’s actions towards her. I assured her that this is not normal behaviour and she should not tolerate living with this way, though it is important to be aware that everyone in society has different lifestyles and values of living is different to myself. I continued to listen, talk and support her. I explained to her the support that is available to her whilst making sure I remembered to stick to South Wales principles as I remained professional with what I was saying to the victim and remembering to remain impartial throughout this incident.  

After the male had been removed from the property and the victim calming down, I offered her the option to make a positive statement. This is where the victim was able to tell me as much information about the offence and descriptions or anyone who was involved in the incident. This allows the victim to say whether or not they are willing to support police prosecution. I then explained the process should she wish to continue. The female agreed to make a positive statement against her partner. As I started the statement, I began to build rapport with the victim making sure my communication with her was clear, going through process step by step and continuing to listen to her. While taking the statement I made sure that I continued to show empathy towards her as what she was telling me was sensitive information. I made sure to ask numerous open ended questions, making sure I was able to clarify any information I needed to from the victims account. While the victim was answering questions I made sure that eye contact was always made and used simple language to make the victim more at ease. As the victim was relaying the incident for the statement I could see that this was not a one off incident and the female was clearly a repetitive victim of this crime, as she had been a victim to domestic abuse assault from the partner at least once in the last three months.

Continuing to speak to the victim, she told me that her mental health has deteriorated significantly since being in the relationship. I made the victim aware of agencies that work closely with the police that are always there for support. I provided her with the telephone details for Mind, which is a free mental health service who provide advice and support to empower anyone who is experiencing mental health problems. I told the victim about Samaritans who are a charity of volunteers who respond to calls for anyone who is struggling or needs to talk to someone. By making these available to the victim you could see that this made the victim supported knowing that we were able to offer other services out there that she could use. I also told the victim that a referral would be made to a victim referral agency which will contact her in the coming days who will support further should she need it. 

After the statement I gave her the opportunity of going ahead with a Victim personal statement also known as VPS. I explained to her that a VPS allows her to explain in more detail the impact her partner has had on her during the months that she has been suffering with domestic abuse. The VPS will allow her to elaborate on her feelings and thoughts of being in such a troubled relationship, I also explained to her that the VPS shows how the victim of domestic abuse has suffered physically, mentally and socially while being in this relationship. While completing the final stages of the VPS statement I have given the victim a leaflet which provided information for support agencies that she could consult with regarding what she has been through. After taking the statement and summarising the information given it was clear to see that the victim was in fear of her partner and has suffered significant mental health development and trauma from the abuse she has received. 

As the victim has told me she was struggling mentally and this incident was of a domestic abuse nature I made sure to ask the victim was she willing for to provide consent for me to share a Public Protection Notice (PPN) with relevant agencies, in order to further safeguard the victim. A PPN is used to share safeguarding concerns of an individual, which is reviewed by the Public Protection Unit and shared with agencies such as Women’s Aid, Children and Adult Services and it is important at this point to be open and honest with the individual about how the information is used and the reason for this notice being submitted (South Wales Police, 2021). I explained to the victim that in order to submit the PPN I would have to ask her 26 questions which relate to Domestic Abuse, Stalking and Harassment (DASH); this is known as the DASH questionnaire. I made sure that when submitting the notice it would be submitted at the highest level of risk assessment due to disclosures made by the victim and the looking at previous occurrences on the address it was clear that her partner was a continues aggressor towards this victim.

As I was the officer to deal with the victim from the start of this investigation I have been mindful of the Victims Codes of Practice 2015 and have continued to have contact with the victim while the investigation progressed. The Victims Codes of Practice gives the victim an insight to what she is fully entitled to receive from the police in terms of support throughout the investigation. The victim has the right to be given information in a way that is easy to understand and to be provided with help to be understood, including, where necessary access to interpretation and translation (Gov.uk, 2021). Throughout the incident, investigation and in line with the Victims Code of Practice, I made sure that I kept a good standard of communication with the victim. I made sure that the victim was referred to relevant supportive agencies and safeguarded appropriately and ensured that should she have any questions regarding the incident that she would always have a point of contact even if I wasn’t there at the time if she needed any questions answered.

As the investigation continued, another measure was brought in to safeguard the victim was a Domestic Violence Protection Notice also known as a DVPN being put in place. The DVPN; which has to be authorized by a superintendent, was granted due to the disclosures of previous domestic abuse incidents. The DVPN was introduced in 2010 by Crime and Security Act. Once a DVPN is in place on the perpetrator, it gave the victim time to reflect on the options that were made available to her while she was receiving support from referrals I had made to numerous agencies, and the perpetrator would not be able to have any influence on the victim making these decisions as the DVPN stops the offender returning to the address. The perpetrator was also issued with Domestic Violence Protection Order which is also known as a DVPO which is authorised by the courts. This order was another way of safeguarding the offender as it meant that the perpetrator was not able to have contact with the victim for 28 days which meant if the perpetrator did have contact within that time frame he would’ve breached the order which would mean he was liable for arrest. 

Throughout my time dealing with this incident there was no language barriers neither was there any ethnicity or cultural issues which needed consideration as per the Equality Act. If I found that any characteristics from the incident needed to be referred to the Equality Act 2010 then I would have made sure that these measures were applied and protected appropriately. Working as a Police Officer it is and working with victims of crime I have to make sure that I am able to identify and address the victim’s needs. Dealing with the victim in this incident, I focused on ensuring I was empathetic towards her and made sure that communication with her was effective making sure that she knew what was happening while I was engaging. I ensured the female was aware that she was able to contact me should she have any worrying issues after I had left her address. Throughout this incident and dealing with the victim I believe I was professional and worked in line with the Victim Code of Practice 2015, this meant safeguarding the victim and making sure that relevant agencies were notified to support her throughout the time of the incident.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
This essay will critically assess an incident I have dealt with as a Police Constable, where I have used policing values to make a decision on a case where an investigation has been conducted. I will highlight the implementation of the Criminal Procedure and Investigation act. 

Decision making is significant within an investigation process; using valid decision making skills and discretion are important aspects of the role of a policing. ‘The essence of police discretion is that when using the law police officers are authorised based on the presumption that they make choices’ (Turner and Rowe, 2020). This highlighting that initial decisions can be difficult to make as a Police Constable, as we are often dealing with allegations and chaotic situations. When decisions based on the allegations and situations are made, it is important that these decisions are lawful and that there is a thorough investigation which follows. 

The incident I have chosen to focus on is, a call I received over radio of a theft in a superstore in the local area. The male was alleged to be in his 20’s and had attempted to leave the store with a quantity of meat, around £20 worth, that he had not purchased. Staff at the store had detained the male in a side room and had advised the call operator that he was aggressive and abusive towards staff members that had tried to intervene. At the time of the call, there was limited information about the male, however with the information available a check of the National Police Database highlighted warning markers of mental health and use of substances. The use of the database checks allows officers to devise a through action plan ahead of attending the incident and allows for a risk assessment to be undertaken, which is a significant factor in officer and public safety. Whilst I have tried to gather the majority of the information before attending so I could assess the threat and risk involving in this incident, due to the level of information the reporting person was able to pass on, it was difficult for me to develop a working strategy. 

[image: ][image: ]Whilst on route to the incident, myself and my tutor discussed the actions we would be taking and the potential options we had to enforce, this would be based on the consideration of our powers and policies. In this incident given that there were reports of the male becoming aggressive to staff, it was felt that there was an immediate risk posed to the public and as officers the best strategy was to attempt to calm the male down to allow for a conversation and clear the area of all other persons. Given the warning markers that has been highlighted, it was both possible that the male could be under the influence of substances or possible that he had been experiencing a decline in his mental health, as well as a number of other contributing factors that could have influenced the situation. Given these details it was agreed that two officers would accompany the male at all times.  Using the National Decision Making model allows an officer to navigate decision making in line with the Police Codes of Ethics and standards of professional behavior (College of Policing, 2013). The model highlights the importance of gathering information, assessing the threat and developing a working strategy both of which myself and my tutor discussed on route to the incident. Following this, the model considers powers and policies that can be used and then the options of actions that can be used to manage the situation. In preparation, I was aware that arrest on the alleged offence of theft was a possible outcome, but it also being important to not pre-judge the situation and be aware that the decisions can change throughout the situation as well as the risk assessment. Borelli (2010) highlighted that it is important for a Police Constable to remain impartial and this was evidenced by the actions of speaking to both the offender and the witnesses of the incident to understand the events. Finally the model highlights the need to take action and reflect on this afterwards. This model is something I consider in my approach top any incident I attend and the steps can be very useful to managing a case. 

On arrival at the scene, we were approached by a member of management at the store who showed us to a small side room where the alleged offender had been held by staff. The male was observed to be clearly distressed, he was shouting, appeared to be very upset and his speech was incoherent. In attempts to calm the situation, the staff members were asked to leave and remained in the room was myself, my tutor and the male. After a few minutes of speaking calmly to the male and allowing him the space to process the events, he was able to calm down and communicate rationally. From observations, it did not appear that he male was under the influence of any alcohol or substances but he did appear to be very low in mood, tearful and frustrated that he had found himself involved in a crime of this nature and therefore arguably a vulnerable adult. To communicate clearly with him in the distressed state he was in, it was important that my language was basic and simple, and the communication between us and the male was very clear to ensure he was understanding of the concerns we had. The male was dealt with professionally, with respect and integrity throughout, giving him the opportunity to offer his view of the events. 

The male admitted that he had made an attempt to take food from the store without paying for it, he went on to explain that he simply could not afford food as he had lost his job due to his involvement in violence and substance use. The male was in his early 20’s and told us how his lifestyle had declined in the recent years and that he felt he was in a circle of events that he could not get out of. Mersky et al (2013) identified that research has linked adverse childhood experiences, like being exposed to neglect, violence or parental separation can increase the risk of mental health and substance use in early adulthood, this including poor life satisfaction, depressive and anxiety symptoms, and increased likelihood of tobacco, alcohol and cannabis use. The male used descriptions that he was ashamed and embarrassed of his behavior. In my observations it was clear that he understood his actions were not lawful but I also observed a male who appeared desperate for support and to change the way he was living. After gathering all the relevant information from the male, I decided that I would speak to the store manager to obtain his point of view and from there this would allow me to make a decision on the action that would be taken. Police checks on the male informed us that this was the first offence of theft that he had committed and therefore this would be taken into consideration when a decision was made.

The options were the pathway of restorative justice or for the offender to be contemporaneously interviewed and reported for summons, the casefile would be examined with a potential outcome of a summons to court or referral to the crown prosecution service. The restorative justice approach can be used as a way of the offender taking responsibility that they have done wrong and resolve this within the community, for example part taking in unpaid work, rather than a punishment of a custodial sentence. Wormer and Walker (2013) use the description of restorative justice being used as a response to criminal behavior that balances the needs of the community, victims and offenders. In this situation, when further discussions were held with the store manager he did not support a decision to proceed down the restorative justice pathway and wished to support prosecution. I used my discretion at this point to weigh up all the contributing factors, to conduct a critical risk assessment and made a decision that the male would be interviewed under caution of theft as the most suitable outcome. “Discretion can therefore be to seen to be, the power to decide which rules apply to a given situation and whether or not to apply them” (Pearson and Rowe, 2020). Given the critical risk assessment at this time, I made the decision that force was not required and the male would not be arrested at the scene. By this time the male was compliant, calm and apologetic for his actions. The male was escorted out of the store and a contemporaneous interview was completed under caution in the police vehicle to which he admitted to the offence. When returning to the station a case file was built and the male was reported for summons.

The Criminal Procedure and Investigation Act (1996) influenced my decision making within this scenario. “The act sets out the manner in which Police Officers are to record, retain and reveal to the prosecutor material obtained in the criminal investigation and which may be relevant to the investigation, and related matters” (Gov, 2020). The investigation into a crime being committed begins as soon as a call is received from the control room. The information gathered from Niche and the Police National Computer database before arriving at the incident sets out important information about the offender that is already stored on the database, as well as warning markers highlighting previous factors of concern. When attending the scene. I ensured that I spoke to the alleged offender, as well as the witnesses and staff members at the shop, this allows for me to create a holistic view of the situation and gain an understanding of the proposed timeline of events. Throughout the time I spent at the scene, my body worn camera was utilized at all times. A body worn camera provides significant evidence that supports the discussions that were undertaken and evidence that was obtained on scene. Whilst in the shop, images of the meat that the male had attempted to thieve were obtained and these would later be uploaded to Niche as evidence. I also took the opportunity to view the CCTV footage and obtain a copy of this, again for evidence purpose. When a call is made to the control room and an incident is dealt with, an occurrence number is generated and linked to the file. This is where all the information is securely stored and can only be accessed by officers on case throughout the investigation for confidentiality reasons, this being in line with the Data Protection Act (2018). The investigation was completed in a professional and timely manner, all relevant information and rationales of decision making were recorded on the system. During the incident and investigation that followed, I was fully aware that any decisions I made I would be held accountable for and they needed to have a clear rationale, this would be in line with the Police Code of Ethics and therefore it is it important that logs are clear and concise when updated. In reflection I feel I demonstrated the ability to use my discretion to make a professional decision in the best interest of the victim, offenders as well as the public which I feel I am fully able to justify. 

Numerous factors influenced my decision to summon the offender to court, which included the male having previous involvement with the Police which were related to substance use and possession. The level of threat the male posed to the public was risk assessed as a low risk and therefore it was not deemed necessary that he was removed from the public and arrested. I took into consideration the background of the male, who was struggling with his mental health at the time and living in poverty, this was a difficult scenario as I was fully aware that this situation could have a detrimental impact upon the male’s mental health moving forward. However, in addition to this consideration was given to the staff at the store point of view that the male had attempted to commit theft in their store and had been very aggressive towards them whilst doing so. Through my own professional judgement and further discussions with my tutor, we agreed that the male did require to have some action taken against him but also some support offered, therefore a person protection notification was shared with Adult Services who would be able to support the male in relation to housing, finances and accessing food banks. 

Considering the potential impact of bias is something to be aware of within every situation as it is important all parties involved in incidents feel their views are valuable and considered before decisions have been made. In this situation, the offender may have felt an element of bias in regards to the store manager disagreeing with the recommendation of Criminal Justice System being executed and officers then making the decision to summon to court. Something I have also considered, is working closely to the area I live in, there is a possibility I could be faced with a situation where I may know victims or perpetrators involved, and this would require the element of bias to be reflected upon and strategies within my approach to ensure that this does not impact any decisions made, remaining professional.

The outcome of the situation I felt proved to be the most beneficial, the male was told not to return to the store and on the evening of the incident was removed by Police. In addition to this, the store was reassured that there would be increased patrols by neighborhood policing units to prevent further issues. The investigation was concluded and the male was summoned to court where he was ordered to repay the £20 quantity of meat he had stolen. I feel that this consequence was clear and powerful enough to prevent the male offending in the same manner in future, though it should be noted that for many cases that follow this pathway the offending can re-occur and alternative actions would need to be used.  

This essay has critically analysed my decision making and use of discretion and force in this particular scenario, and the models and policing that are in place within the Police force to support these actions. This scenario was a difficult incident to work with, as myself and my tutor initially felt that the course of restorative justice would be appropriate, however the store manager did not agree with this and was fully supportive of a prosecution. Taking into account the views of all involved and using the tool of risk assessing we came to conclusion that the male would be interviewed under caution and the court would conclude the outcome. 
I have gathered all the information and intelligence I could in order to be able to get a background about the male and how best to deal with him using details passed on. While details were limited there was very little indicators on the threat and risk the male would pose to us so a working strategy was limited until we arrived. I have taken into consideration the various powers and policies I have when dealing with a low level shop lifter. 

I behaved professionally throughout the incident and the following investigation, in line with the appropriate acts and legislation. I ensured that all involved provided witness statements, as well as gathering evidence that would support the investigation. I treated the witnesses and the offender with respect, providing them with clear and detailed information about the process and ensuring they understood this. I performed in line with the policing professional standards of behavior throughout. 

I was able to demonstrate my ability to make a decision based on all the information that was obtained and that this decision had a clear rationale. I was able to conduct a clear and concise investigation that was in line with necessary legislation. Within the Police, day to day decision making is a key factor to the work that is undertaken, whether this is based on a high volume of information or a low volume of information, risk assessing the situation and acting with discretion allows for prompt and lawful decision to be facilitated and this is something that I will continue to develop with experience. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall word count, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
To develop my skills and knowledge of interviewing suspects.


	
To shadow suspect interviews to develop my experience. 

To seek feedback from my mentor to develop my practice. 

	
My tutor, sergeant and other colleagues will provide this. 
	
This will be part of my on-going development as a Police Constable. This aim I hope to improve by 4 weeks. 


	
To develop my skills and knowledge of building case files.








	
To be able to shadow colleagues within my team and provide support when they are building Case files. 
To develop confidence to be able to take ownership of a case file that needs doing.
 
	
Colleagues within my team be able to provide me with feedback. Also, ask members of the Hub can they provide one to one support sessions in order to develop my case file building skills. 
	
This will be part of development when I am an independent status and attended Hub attachments throughout my time next year. 

	To develop my skills when using the NICHE system. 










	To continue to shadow my tutor while in tutorship and build knowledge of understanding how to use NICHE database effectively. This will be done by placing the correct updates onto the OEL and being able to identify the correct Codes that are needed to update each call log that I have attended. 
	My tutor will provide me with support throughout my tutorship. My tutor will slowly allow me to take ownership of updating calls via NICHE to become more independent. 
	This will be a focus of mine to become more independent before the end of my tutorship in December 2021. 
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall word count.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  Alexander Thomas (Learner, Electronic signature or type name)
 
Date: 03/02/22
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