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Scenario
 
Abdul has been assigned to a new project for Vodafone UK, where he’s task to manage a group of 18 employees in order to deliver a community event with local stakeholders, commercial businesses and voluntary organisations. The team has been working for over two months now but have not yet met as a team due to COVID restrictions. Abdul contacted each member of the team to discuss their roles and responsibilities and seem to be sure that things have started off well. However, recently he received several calls from community groups complaining about the poor level of communication from the project community liaison leads. Abdul has also noted that each member of his team, failed to complete the project tasks according to deadline and seems unconcerned about others on the team. When someone asks for help, no one supports or responds to the email communications. He was also told by a member of staff from the sales team that just yesterday one of his project staff failed to attend or give his apology at an important meeting that was arranged with the local MP and community groups. Abdul urgently needs to do something, as this is a bad start to the project. Already several members of the project team are looking to resign.










Introduction:


What is Team Working skill?

Teamwork is defined as the ability to work with others in an organized and empathetic manner in different situations, meetings, and projects, with team members to achieve goals that can only be accomplished by two or more people.
Soft skills such as teamwork can be developed and improved gradually. Communication skill, listening skill, decision-making skill, etc., all come under the category of teamwork skill.



Why does it help us?
Most companies have cross-departmental and cross-functional teams, which means you are likely to work with others regardless of your enterprise or level of responsibility. When you work empathetically and responsibly with group participants, you will be able to achieve your career goals, improve your resume, and gain valuable skills and experience
The organization's goals. In addition to enhancing the success of a group, improving morale, and retaining employees, effective teamwork is also beneficial. The ability to work collaboratively with colleagues and stakeholders could result in a deeper relationship, a new community connection, or even a new career opportunity. In addition, teamwork contributes to a harmonious workplace environment where goals and initiatives can be achieved by groups.


The report is going to cover a few facts in a scenario given by the lecturer. 

· The report is going to show how Abdul was supposed to develop an effective team and what theoretical model could he use.
· What types of roles that were needed in the given scenario to create an effective team?
· What kind of impact can effective teamworking have had on team success?
· What were the barriers that has stopped Abdul’s team to be an efficient team.





How was Abdul supposed to develop an effective team and what theoretical model could he use?


Abdul was thinking that he started the things well by calling each member of the team and revealing them the responsibilities and the roll every individual has got. This is a wrong way of starting a team. A team's common dedication to a certain objective helps define it. A mission statement may be a strong piece of documentation for the team's purpose. To create a mission statement, team members must consider, debate, and agree on the following questions:
· What is the task we were gathered to do?
· Why can this task be done just by a team?
· What will a success results appear to be for our team? How do we recognize we have finished our task?
· How do we degree our achievement in a continuing way?
To do that, the leader must bring all the members either face to face or a meeting on a cyberspace platform and let the team discuss and ask questions.
 Getting to know each other and their different working styles always takes time for a new team. A team must go through five phases of growth before reaching its full potential, according to one belief. Developed by psychologist Bruce Tuckman, Tuckman's Model consists of a series of stages
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The five stages:
1. Forming
As the crew improves, the first level is forming. Every crew member has just been assigned to their respective projects. Crew members generally act independently at this level, so this is a thrilling mental second. Even when there are exact spirits and exact intentions, there will no longer be a belief in them.

2. Storming
As soon as the initial exhilaration and appropriate grace are gone, the storming stage begins. It is probably now most likely that the truth and the burden of completing the project have settled in. Here is where egos can also additionally begin to show up and tempers can also additionally flare. It is also possible for the group to disagree on how to complete the assignment or voice any concerns. The most important thing at this point is to have a strong leader for steering.


3. Norming
It is at this point that matters tend to settle down. Getting your team into the groove of working together toward a common goal is possible. It is possible, however, that there will be some overlap between norming and storming at some point. While new duties appear, there are also likely to be a few disagreements, however, as you've got already past the worst part, they'll be easier to resolve.

4. Performing
When your group reaches the appearing level, it is at its peak. Everyone in the group knows everyone's strengths and weaknesses and is familiar enough with each other to help each other. Every member is confident and motivated at this level. The environment also allows them to function without strict supervision. It is maximum possibly that group do now no longer make it to this level because of the disagreements.

5. Adjourning
Ultimately, mission existence ends - a specific end - and that is the unhappy part. It was only for a temporary period that you advanced the crew. Groups that have been in existence for a long time have been disbanded in accordance with organizational structures. Most people here are looking for new opportunities, or they want to join a new team. When a bond ends, it is miles the emotional element that breaks it. One's operating courtship comes to an end. In these hard times, friends have passed away, and the future is uncertain.

What types of roles that were needed in the given scenario to create an effective team.
A team leader was supposed to be present in the given scenario. There was nothing Abdul didn't know about the project or how it was supposed to be done. As a team leader, he was supposed to do the following.
A team leader is responsible for making decisions, coaching, mentoring, developing the talents of the crew, and resolving conflicts. It is essential to exercise and use those crew chief skills regularly in order to develop those essential skills. Team leaders have five crucial responsibilities:


1. Coach team members

Developing important capabilities that get results is the responsibility of a powerful team leader. An important part of coaching is improving group contributors' performance, presenting comments, and demonstrating preferred skills and an anticipated painting ethic. To expand the capabilities of its contributors, a coach-style group chief works with them.

2. Develop team strengths and improve weaknesses

It is also the crew chief's responsibility to know the crew's strengths and weaknesses. You can delegate specific responsibilities to the best crew member by determining which member excels at which task. Identifying areas of potential and determining the best steps to improve them is also beneficial.

3. Identify team goals and evaluate team progress
Understanding what fulfilment means is essential to grading group fulfilment. When you evaluate dreams and figure out how the group will measure fulfilment, you can avoid miscommunications. Additionally, group members will have a clear understanding of what is expected of them. Having clear group goals and comparing progress along the way allows groups to work together effectively

4. Resolve conflict
The fact that groups are composed of people with various personalities, painting trends, and motivations can sometimes lead to conflict. The group leader is responsible for preventing conflict when possible and resolving it when it does arise. By putting floor regulations and virtually assigning tasks, you can save yourself a lot of reassessments. Observing a conflict and resolving it before it escalates is exceptional. You can gain a better understanding of the issue by meeting with each participant in the group. When the participants are consulted as a group, each person can provide you with a solution that works for both sides.


5. Organize team initiatives

There is no point in having a couple of crew members working towards a single goal unless they are organized. Cleanliness and accessibility of individual projects, goals, communications, and essential files must remain a priority. The crew chief is responsible for arranging crew meetings, topics of dialogue, and development towards the goal.


What kind of impact can effective teamworking have had on team success

Healthy warfare provides an opportunity to introduce creativity and extrude ideas in advance of reaching a consensus and to encourage communication on elements on which they disagree. In their eyes, warfare is a glorious thing. The characteristics of such a fixed are as follows:

·    Open dialogue - people participate and contribute, the discussions are reasonable, and people are willing to take note and learn from exceptional employees.

· Reaching a choice via way of means of a manner of convincing individuals via way of means of logical argument, in preference to crude vote casting that may go away a size-chapin a position minority disgruntled. 

· Using situational control – one-of-a-type people can also lead the organisation beneath numerous circumstances, with one-of-a-type types of control appropriate to the circumstances.

· Pursuing not unusual place desires, whoever is main it.

· Assessing its personal development to accomplishing its desires and making the vital adjustments to enhance its performance.


Developing an agreed point of view brief and protecting it against new ideas or improvements is a sign of ineffective organizations. Task-final touches can therefore be completed quickly, even though they often address the symptoms rather than the underlying causes. Organizations of this type are characterized by:


1. There are no agreed goals and a lot of tension in the atmosphere - tensions are occasionally kept in check, but on activities they flare into terrible conflict, and there are clashes of personalities, as members no longer listen to one another.

2. Voting to decide, but without trying to win over the minority who vote in favor of the idea; avoiding assessing and discussing its improvement.

· 
In conclusion, the impact of effective team in Abdul’s team could have had the results Abdul was wishing for.


What were the barriers that has stopped Abdul’s team to be an efficient team
Covid is one of the major problems that began in 2019 and spread throughout the entire world, affecting everyone's business and lifestyle. Last updated on 24th of February, 182 609 people had died with COVID-19 on their death certificates. Abdul and his team faced a big threat. That won't stop people from being together, as in the 21st century there are multiple ways to communicate and live together at the same time. This scenario has been addressed by platforms like Microsoft Teams. 


Poor communication Abdul's project has taken over the place. The team members asked for help, but nobody was able to respond or did not know how already know while a crew is capable of talk nicely, it saves time which could have in any other case been misplaced to misinterpretation. It can be very unfavorable to have a breakdown in crew communication, leading to wrong decisions. As a result, the crew is prevented from coping with the problem earlier, while accurate messages are sent and handled. 

Conclusion
Abdul and his team of 18 members have failed the task they were assigned because their commitment did not manifest itself.
As a result of Abdul's lack of leadership skills and insufficient knowledge of how to form a team, the group failed the task.  Abdul was not prepared to face the challenges that lay ahead. It is important that he, as well as his teammates, receive more training in order to handle such a big responsibility.
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