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[bookmark: _Toc216352215]Background 
Human Resources (HR) can be referred to as a management department within an organisational structure where they are responsible for handling work responsibilities and duties of workers. They handle the entire lifecycle of employees in the workplace, from recruitment, targeting, benefits, payroll, and dismissal, while aligning with relevant legal compliance and fostering a productive work culture. Securing the right alignment of workers in the workplace ensures the organisation has the skilled talent needed to achieve its goals. It supports boosting initial productivity and reducing turnover, acting as a bridge between business strategy and workforce execution (Armstrong and Taylor, 2023). In addition, they foster a good communication channel within the workplace to share and support employees in major organisational shifts, managing resistance. Ensuring employees have the required skills to succeed in new roles through offering training and learning opportunities. 
[bookmark: _Toc216352216]Aim of the Report 
The report will discuss the significance of HR practices within the workplace structure through analysing the business structure of a chosen organisation in the global business market. It will provide an overview of the HR role within the introduction, highlighting how they manage the workplace culture to achieve the set business goals effectively. Using the SWOT analysis model, the report will share the effectiveness in comprehending the business environment and its limitations. Within the organisation application, it will elaborate on the chosen organisation and its HR practices through assessing the present business structure. Furthermore, it will explain the impact of the model on the organisation within the application model by highlighting the internal and external factors that influence the HR practice effectiveness. 
[bookmark: _Toc216352217]Internal and External Environment
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Figure: HR Function in Organisational Practice
Source: (Taylor, 2018)
[bookmark: _Toc216352218]Usefulness of the SWOT Model 
The SWOT analysis model supports businesses in designing a strategic business plan for new product launching, financial planning, and marketing planning by assessing the internal strengths and weaknesses. It helps to identify the competitive analysis through analysing the unique business strengths and using them against the market competitors through improving the production process. With the help of SWOT analysis, businesses proactively identify the potential opportunities which support business growth and long-term business success. Therefore, the HR professionals are concentrated on identifying the skill gaps and future needs within the workplace environment to ensure the right people alignment in the workplace practices. They emphasise people management through ensuring an effective recruitment process in the company by assessing the skills and abilities of applicants to gain a market edge. Analysing the market opportunities, they emphasise motivating employees to keep them engaged in the business growth and development, and ensure they meet the organisational target goals, offering rewards and additional benefits based on their performance. Therefore, they can assess competitive benefits packages against market competitors by gaining employee trust and loyalty, while also improving the company's employee retention rate (Cross and Swart, 2022). Using the outcomes of the SWOT analysis, the HR team in an organisation bridge with the overall business objectives through designing strategic alignment. In addition, they use the insights of the outcomes for better resource allocation in the workforce through moving from administration to strategic. It helps to meet employee satisfaction and keep them motivated through offering benefits and sharing the business profit, as they feel valued in the workplace and show interest in staying engaged in the organisation's development. 
[bookmark: _Toc216352219]Limitations of the Model 
With the help of SWOT analysis, organisations can interpret different factors which can lead to biased views based on internal politics and personal opinions. It lists factors in the organisational business performance for future decisions, even though it does not interpret the importance of each. Therefore, it makes it difficult for the organisation to understand and decide the key areas for future growth and development and decide where to fiction resources. The SWOT analysis highlights an oversimplification, which makes it complex for businesses to focus on the major areas due to its interconnected business issues in the four categories. Therefore, the HR in the business farmwork face challenges to recognise the improvement of areas and provide the proper guidance to employees through sharing the business opportunities and requirements for change in the organisational environment. Gathering too much data leads to challenges for HR, where they face barriers in reviewing endless metrics without making progress. In addition, they face difficulties in aligning the talent in the workforce based on the requirements of the organisational need, which slows down the crucial retention plans in the business practice (Torrington et al., 2014). The strategic workplace environment of the company is disrupted due to a lack of HR plans with the actual organisational needs, which leads to poor talent pipeline management.  
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Figure: Physical Store of River Island in the UK
Source: (riverisland, 2025b)
[bookmark: _Toc216352221]Organisation Information 
River Island is a major leading brand in the UK market through offering fashion products to customers in the business market. The organisation was established in 1948 in London by the family of Lewis, which remains a privately owned business as part of the UK high street. Evolving from 1948, the organisation expanded its business in the global market through engaging in the continual development process with hundreds of stores in different locations (riverisland, 2025a). In addition, the business is also leveraging an online business platform to research wider customers in the business market, focusing on an accessible style with a tech-integrated shopping experience and in-house design. 
[bookmark: _Toc216352222]HR Practices within the Company 
The HR professional in the company is involved in managing the full lifecycle of employees from the effective recruitment process to their dynamic environment, to managing performance and ensuring compliance. They cultivate a healthy and positive work environment that promotes work-life balance through motivating and supporting employees in their career growth and development, leading to higher productivity and engagement (Taylor, 2018). In addition, they pinpoint skill deficiencies through emerging in the continuous monitoring process to create targeted skill programs, which help to strengthen the workforce culture and practices. Overseeing benefits and promoting workplace balance in the workplace environment, they meet the needs of employees, which enhances employee retention and fosters a collaborative workplace culture. It helps the organisation to achieve the target goals and improve the business function in the international fashion market through offering value to the target audiences (riverisland, 2025b). 


[bookmark: _Toc216352223]Application of the Model
[bookmark: _Toc216352224]Application of the SWOT Business Environment Model 
	Strength
	Weaknesses

	The internal environment of River Island has strengths of innovative fashion production, with a strong and strategic placement with a wide high street presence and a global network in various locations. These global networks include 300 stores within the UK, Europe, the Middle East and Ireland, offering a strong positioning and global supply chain which holds internal value for the organisation (Bashir, 2025). 
	Issues of the brand lie in the management of the fast-fashion model, leading to its contributions to issues of sustainability. Additionally, the trends within the fast-fashion industry are vulnerable to rapid changes, leading to difficulties in the management of operations, production and marketing in the internal business environment (Edwards, 2025). 

	Opportunities
	Threats

	The available digital tools, which aid in the management of its global supply chain, along with its strong brand positioning, offer scope for expansion and growth. Henceforth, the brand has opportunities in terms of strategic business management for the required management of sustainability, marketing and global business competitive edge for further expansion and growth. 
	Lack of consumer trust, supply chain disruptions due to long-term sustainability issues have been significant challenges which can amount to threats in the business management process. Additionally, the overall lifecycle impacts and elements of responsible business management can become serious challenges in the required growth. 


[bookmark: _Toc216352225]Impact on Organisation 
Explanation of How SWOT Factors Impact HR Practices 
The global and multi-national structure of River Island offers scope for the management of extensive employee resourcing within its HR practices. The available digital technologies are an example of the areas in which River Island can mitigate responsible and ethical operations within its supply chain through the management of strategic HR practices. Taking the example of River Island’s shift to online recruitment management, it can be clearly understood that the strengths offer scope for better HR practices. Collaborating with organisations such as Chengeworknow, River Island has been able to use the resources of the external business environment for growth. Therefore, the changes in the digital landscape and the ability of the organisation to use the resources of its vast supply chain have an impact on improving recruitment practices. These have also enhanced the overall experiences of the workplace relationships by reducing the workload and pressure in the management of the required recruitment and employee retention (Proctor, 2010). 
[bookmark: _Toc216352226]Discussion on Internal and External Environmental Factors Influencing HR Management 
Ethics for Internal Employee Management 
External factors such as consumer trust and needs for extensive marketing management, along with the required sustainability. These factors impact the overall HR management practices to ensure increased labour laws, compliance and ethics in people management. River Island includes the management of living wages, protection from exploitation and discrimination, along with ethical approaches in hiring processes. These are informed by the demand side changes in the external business environment, influencing the required growth and opportunities for the brand. Internal capability of the strong supply chain and brand positioning offers the brand the required reach to contribute to sustainability and ethical fashion through the management of HR practices (pinpointhq, 2025). 
Ethics for Contractual Labour, Supplier and Partnerships Relationship Management 
The supply chain includes a range of contractual workers who also have to be included within the protection of HR laws and protection policies. Therefore, a shift in HRM practices to move policies, protection and practices beyond the core internet organisation group has been evident. These included the protection of the contractual workers or seasonal workers, offering growth required management of sustainability in the supply chain (Cross and Swart, 2022). HR practices have been impacted by internal and external environments to include the range of self-employed and independent contractor, to ensure the required management of their employment relationships, exceeding the terms of contractual relationships (riverisland, 2025c). 
[bookmark: _Toc216352227]Evaluation of Country-Specific Differences in HR Practices 
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Figure: River Island in the UK
Source: (Edwards, 2025)
Culture 
HR practices and strategies in the UK and Ireland can be contrasted for an elaboration of the impact of country-specific differences in River Island. Therefore, in the UK subsidiaries, River Island focuses on individuality and merit-focused management approaches due to the diverse landscape of the UK focused on merits and individualism. However, in Ireland, this shifts towards a relationship-driven management focus as Irish culture forms strong cultural elements of friendliness and openness in formal relationships as well (riverisland, 2023). 
Legal Regulations 
Labour laws and regulations are distinct in different geographical locations due to the distinct governments and their dominant practices. Therefore, HR practices depend on these, which can be analysed by taking the example of the UK and Ireland on the practices of River Island. Working times are different; for example, in the UK, employees can work for more than 48 hours; however, there are stricter laws in Ireland (pinpointhq, 2025). 
Economic Conditions 
Economic structures are also different at different geographical locations, considering Ireland, which focuses on agility and technology adoption due to higher production costs and living costs in comparison to the UK (riverisland, 2023). However, the economic structure of the UK is heavily fluctuating; therefore, the performance metrics are short-term and focus more on disruption management. Therefore, management, leadership and HR policies are heavily impacted by the culture of the distinct global locations. 

[bookmark: _Toc216352228]Conclusion
The individual report focuses on the identification of the areas in which HR practices are impacted by the external and internal business environment of the industry. Considering River Island as an example, the report offers an extensive understanding of strategic models for business environment analysis and their impacts on performance in the business context. Strategic models and frameworks referred to include the SWOT model and framework, which aid in the identification of the strengths and weaknesses in the internal business environment. Additionally, it also outlined the opportunities and risks of the organisation in the external business environment. Considering elements of brand positioning and global supply chain resilience, the impact of these factors on recruitment, retention and workforce relationship has been evaluated. Through the lenses of HR functions such as employee relationships, performance management and others, place them in the context of River Island to analyse the impact of different geographical zones. The impacts have been evident on the decision-making process and strategies of the organisation for global brand positioning management. 
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