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14 GETTING THE BUGGERS TO BEHAVE 2 

• see completion of targets as a chance to give a reward.

Let's look briefly at two examples of the same situation, a 
teacher inviting a class into the room, to show the difference 
between a positive and a negative approach. 

Negative 

'Come on, hurry up! Why are you being so slow? Come on, come on,
we've got loads to get through today and we'll never get everything done if
you're this slow. What's wrong with you? Why are you making so much
noise?' 

The problem here is the negative way that the teacher is talking to 
the students. Immediately, they are criticized for being slow. The 
teacher then creates a negative feeling about the work they will be 
doing, by putting the blame on the students for not being able to 
get through it all. Finally, she uses two negative questions that 
both suggest the students are always this bad. By starting the 
lesson in such a negative frame of mind, the teacher's expectations 
may well be met! 

Positive 

'Right, if you can all come in as quickly as possible. I've got some really
exciting things for you to do today, and we need to get started straight
away, so that we can get through them all. That's an excellent level ef
noise. Well done. Now let's see if you can be even quieter.'

Here, instead of accusing the students of being 'slow', the teacher 
tells them how she wants them to come into the room. She then 
creates a sense of purpose and interest, by telling them that she has 
some 'really exciting' things planned for them. Finally, she praises 
them for the low level of noise, but sets them the challenge of 
being even quieter. By starting the lesson in this way, a positive 
atmosphere will hopefully be created and sustained. 

2 Managing the first meeting 

Why is the first meeting so important? 

Your first meeting with any class offers you the chance to sow the 
seeds for an easy year, or to take the first step on the road to 
disaster. Every teacher must surely know that hollow feeliii.g in 
the pit of the stomach, as you let a new class into your room, 
aware that what you do in that ve1y first meeting will have such a 
long-term impact. Often, both the teacher and the students will 
be feeling at their most defensive in the first lesson together. You 
may be anticipating poor behaviour from a 'difficult' class; they 
may be expecting you to dislike them if they know that other 
teachers feel negatively towards them. 

With many classes, the first few meetings offer you a 
'honeymoon period', where your students are getting to know 
you, 'checking you out' before revealing their true colours. If this 
is the type of class you have, make sure you don't start out with an 
overly relaxed attitude. If you do, you may find that a few lessons 
into the year, when the students have made a decision about your 
style and personality as a teacher, they start to take advantage of 
your relaxed approach and begin to misbehave. 

On the other hand, you may find yourself in a school where 
the students will misbehave for new teachers, testing them to see 
whether they can withstand the ordeal! This is obviously the more 
difficult situation to be in, and if you do find yourself at this type 
of school, you should very quickly turn to others to help and 
support you. Some ideas about how you might do this are given 
in Chapter 11. 

What do you need to know before the first meeting? 

Teachers are put in a ve1y difficult position at the start of a school 


