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Community engagement has become a crucial part of social development, with numerous organisations and government agencies implementing community engagement initiatives to address challenges affecting the social wellbeing of individuals. According to Bowen et al. (2010), a community engagement strategy is the pattern of activities undertaken by businesses to collaborate with and through groups of individuals (Huda et al., 2018). This encompasses a variety of processes and activities meant to allow successful community participation and guarantee that community members' wants and concerns are effectively addressed. Yet, a set of processes must be followed to achieve a successful conclusion. Many parties, including community members, local groups, and government agencies, must collaborate on these procedures. Effective community engagement also necessitates a collaborative approach, which entails working with and through groups of people to address challenges affecting their social well-being.
The Big Local initiative is a successful social and economic development project in the United Kingdom. Launched in 2010, with initial funding from the National Lottery Community Fund, this initiative was spearheaded by the Local Trust, an independent organisation that provides assistance to communities in the United Kingdom (Orton et al., 2017). The goal of the Big Local programme is to help communities help themselves by giving them the means to create and carry out their own plans for improvement. Community-led action is at the heart of this project, which seeks to empower area residents to play a hand in determining the course of their neighbourhood (Mbah, 2019). Through the Big Local programme, communities receive substantial funding to use for a wide variety of purposes. These include, but are not limited to, the renovation of public areas, the promotion of local businesses, the encouragement of healthy lifestyles, and the provision of educational opportunities for children and youth. In order to make the biggest possible influence on the community, locals are urged to collaborate on project ideas and submit proposals (Parris, 2017).
The Big Local's innovative community development model has garnered public favour. This technique prioritises locals' input in neighbourhood development (Bødker and Kyng, 2018). Companies, NGOs, and individuals contributed to the project's success. The Big Local programme helps economically and socially challenged UK communities (Malinen, 2015). The programme equips locals to solve social and economic problems long-term. This proposal will facilitate neighbourhood investment over 10–15 years (Salemink et al., 2017). Locals lead the Big Local initiative, which the Local Trust oversees. Government agencies, nonprofits, and private companies have joined together to aid the neighbourhood. The Big Local project aims to permanently transform low-income neighbourhoods. The project aims to include people in community improvement and give them a voice. Bringing disparate groups of individuals together to achieve a shared goal is the program's main focus (Phua et al., 2017). Big Local methods and engagement criteria reflect its values of community-led action and collaboration. Local citizens, community groups, businesses, and other stakeholders must work together to succeed. This endeavour informs locals through social media, community events, and digital polls. Local residents and other stakeholders' trust and teamwork helped the project succeed (Groves et al., 2016). 
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It is the mission of the Big Local effort to help communities across the United Kingdom create and carry out their own plans for social improvement (Huda et al., 2018). By participating in this initiative, neighbourhoods will have access to the means by which they can better their own conditions in terms of security, accessibility, health, opportunity, economic development, education, and the environment (Van Der Schoor and Scholtens, 2015).
The Big Local project places a premium on neighbourhood safety. The installation of closed-circuit television (CCTV) cameras in public areas and the upgrading of lighting in high-crime neighbourhoods are two examples of these efforts to better protect citizens (World Health Organization, 2020).
The project also prioritises mobility by enhancing public transportation and enhancing the accessibility and safety of streets and pedestrian zones. Bicycle lanes, pedestrian walkways, and other efforts to reduce vehicle traffic are also part of these plans (Phua et al., 2017).
Time is also a major factor in the Big Local programme, which aims to boost local inhabitants' quality of life by speeding up their access to necessary services and amenities. Initiatives to improve healthcare, social services, and education are included here, as are efforts to decrease patient wait times (Baldus et al., 2015).
As part of its mission, Big Local aims to improve people's access to healthcare and encourage healthy lifestyles (Mbah, 2019). This encompasses campaigns to promote community-based health initiatives and enhance access to nutritious food, as well as those that encourage physical activity and wellness.
In order to upgrade and modernise public spaces, public buildings, and amenities, a second major focus is on creating better, enhanced, and more up-to-date infrastructure. Community centres, libraries, and other public services can all benefit from attempts to improve their facilities, as can parks and playgrounds (Simplican et al., 2015).
The Big Local strategy also emphasises economic growth potential, with the goal of bolstering local businesses and generating new job openings (Mbah, 2019). This include efforts to aid local businesses of all sizes, encourage innovation and entrepreneurship, and entice new companies to set up shop in the area (Huda et al., 2018).
The project also places a strong emphasis on education, with a primary goal of expanding students' access to quality learning experiences and encouraging them to continue their education throughout their lives. Efforts in this area include those made to better schools, provide access to educational opportunities for all ages, and foster localised classrooms (Mbah, 2019).
Lastly, Big Local prioritises environmental benefit through encouraging sustainable growth and safeguarding the natural ecosystem. This include efforts to preserve natural ecosystems, decrease waste, and increase energy efficiency.
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Many different groups and individuals are involved in the Big Local project. The initiative's driving force is the neighborhood's people themselves, who are urged to form a unified front in order to better shape their future (Phua et al., 2017). The Local Trust, which oversees the programme, and the National Lottery Community Fund, which offers financial support, are just two of the many local and national institutions that have their backs (Rasoolimanesh et al., 2017).
The council may be engaged for financial and advisory support. Lancaster City Council funded Morecambe's West End Big Local. Many channels inform residents about the Big Local project (Malinen, 2015). They include: The Local Trust website describes the programme, how to get involved, and successful projects. Many Big Local regions update their Facebook pages and address resident inquiries. Local media coverage of Big Local can raise awareness and encourage participation. Local radio stations have informed and engaged community members in Big Local in several areas. The Local Trust and some Big Local regions update Twitter. Large communities may hold periodic meetings for residents to discuss community improvements (Phua et al., 2017). Locals can learn about Big Local and become engaged at open days in several parts. Big Local empowers locals to make decisions. It funds and supports community-driven activities. The Local Trust manages the endeavour, but locals decide how to spend the money (Etchegary et al., 2015).
Several groups and individuals may collaborate to strengthen the community in favour of the initiative. The local transport authority may offer advice and support on transportation projects, charities may offer volunteers or additional funding, members of parliament may lobby for the project on a national level, members of the public may donate time or money, and highway authorities may manage the project's physical infrastructure and traffic flow.
In sum, the Big Local initiative is a model of community engagement since it encourages people to get involved in their neighbourhood and make a difference.
[bookmark: _Toc128753780]Strategies
Many methods for community involvement and resident empowerment have been put into place as part of the Big Local programme. Building solid bonds with many stakeholders is one such tactic. The initiative collaborated extensively with the government to seek money, much of which came from the National Lottery Community Fund. Charity have contributed as well by giving both paid workers and unpaid volunteers to see projects through to completion. Some of the projects have received funding from banks, and traffic organisations have offered standards for building that infrastructure to make sure it is safe and up to code. In addition, construction and building firms have offered comprehensive details on project designs, which has aided in their efficient execution (Malinen, 2015).
The community will be kept informed and involved in the process thanks to the Big Local initiative's smart use of communication channels. Twitter, Facebook, and Instagram have all been used to spread news about the campaign, and the program's plans have been announced in newspapers and community bulletins. Also, the programme has made use of online questionnaires to gather comments and suggestions from the local populace. There have been public gatherings for people to interact and exchange opinions. To establish a two-way line of communication with the populace, social media comments and Facebook feedback have been encouraged. Last but not least, review meetings have been held frequently to assess the success of the completed projects and locate any enhancements (Cantarero-Arévalo and Werremeyer, 2021).
In sum, these methods have helped the Big Local effort successfully include residents and provide them the tools they need to shape the future of their neighbourhoods. The programme has successfully completed a number of projects that have enhanced the quality of life for locals, boosted economic growth, and expanded educational and environmental opportunities through strong connections with a wide range of stakeholders and clear, open lines of communication.
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Since its debut in 2010, the Big Local initiative's results have been mixed. Communities' increased agency in shaping their own futures and influencing their immediate environments ranks high among the project's many promising outcomes. Communities have received large cash through the initiative, allowing them to put money towards projects that will have a long-term positive effect on their area (Huda et al., 2018). 
The elevated level of community involvement is just another win for the project. Residents are encouraged to form teams and work together on community-wide projects as part of the Big Local programme. Community pride and solidarity have increased as a result (Huda et al., 2018).
While many good things have come out of this endeavour, there have also been those that are merely ambivalent. Some areas have had trouble developing workable strategies or putting them into action, for instance. As a consequence, some regions of development have slowed down (Phua et al., 2017).
Monitoring the project's development on a frequent basis is crucial to its success. Methods like internet surveys, focus groups, and stakeholder interviews are all part of this process. The project's performance could sway voter behaviour in next municipal elections, so it's important to think about that, too (Phua et al., 2017). Anyone involved in the project can contribute to its ongoing success by keeping tabs on its development and making any necessary revisions based on what they learn.
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Overall, communities across the UK have benefited from the Big Local initiative's provision of funds and resources, allowing them to carry out their own plans for positive transformation. Innovative and imaginative proposals were submitted, new community concepts were developed, and local infrastructure and possibilities were enhanced as a result of this project (Seemiller and Grace, 2017).
Yet, no undertaking is ever perfect. Better online surveys with more specific questions and more community participation in the evaluation process are two examples of how the Big Local initiative's current communication techniques could be improved.
It is suggested that projects think about using a variety of communication channels, such as social media, local meetings, and open events, to further develop community participation tactics. It's also crucial to give locals a voice and give them agency over the project from start to finish.
The Eden Project in Cornwall is only one of many examples of a successful community involvement initiative that relied heavily on input from locals at every stage of planning, design, and construction. Strong community involvement, openness to input, and clear lines of communication all contributed to the success of these projects.
Ultimately, the Big Local effort has been a great example of community-led action, and by refining their methods of communication and involvement, similar projects can continue to have a good effect on neighbourhoods all over the UK.
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