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Introduction 
My placement schools development plan for 2021-2022 includes four main targets. These targets are to improve the standard of numeracy in ‘real life’ authentic experiences, to improve pupils’ Welsh oracy skills, to develop and foster children’s involvement in their own learning and their ability to become independent learners and finally to develop the role of the leaders of learning so that they can make a difference to the way that we teach. The target from the school development plan that I am going to be focussing on throughout this assignment is to improve pupils’ Welsh Oracy skills. To meet this target the school has put different strategies in place. School x has made it non-negotiable that Welsh Drillio needs to be carried out daily in each class for a minimum of 15 minutes. I will be looking into Welsh Drillio and how it will help school x reach the target to improve the pupils’ Welsh oracy skills.
 School x has 263 pupils aged between three and eleven years old. The classes are organised into single year groups from morning and afternoon nursey right up to year six. The school also has provision for ten pupils with moderate learning difficulties within the key stage two setting. They call this class, class seven. The pupils who attend class seven are from outside of the schools catchment area and are placed in the class by the local authority. (Blaenhonddan Primary School, 2022) 4.5% of the pupils are entitled to free school meals, this is below the national average of 19%. School x has 17% of pupils having additional learning needs, this is just under the national average of 21%. There are no Welsh first language speakers within the school and a very few pupils speak English as an additional language. (A report on Blaenhonddan Primary School, 2017)

Literature review 
Welsh will no longer be classed as a second language in English-medium schools. All pupils will now follow the new curriculum in 2022 for the Welsh language although English medium pupils will not be expected to meet the same standards as pupils attending a Welsh-medium school. The Welsh Government have said it is up to schools to decide their approach to teaching and learning Welsh, but they would need to think about opportunities for learners to speak, listen, read and write in Welsh and if possible, in more than one area of learning. This means that pupils would not just speak Welsh in Welsh lessons but also when being taught other subjects like mathematics and numeracy or language, literacy and communication and also throughout the school day. (English-medium education to put more emphasis on Welsh, 2019) Welsh Drillio is an allocated time each day where the class teacher will re-cap on Welsh the pupils have already learnt and possibly introduce a new sentence pattern. Drillio includes quick activities and games to get the pupils listening to, using and speaking Welsh in order for them to improve their Welsh oracy skills. These activities can change and suit each year group. For example, in the foundation phase, the class teacher may introduce the weather, days of the week, numbers and colours. During Drillio the pupils can then discuss these topics, ask each other questions and answers, sing songs or play interactive games on the I-pads, chrome books or school computers. Moving on to key stage 2 the class teacher can introduce more complex sentences such as telling the time, different foods and drinks, visiting different places and past tense sentences. In school x Drillo has been allocated 15 minutes after lunch from one o’clock to quarter past one for every year group before moving on to the afternoon lesson, even if the lesson in the afternoon is a Welsh lesson. This allows the pupils to re-cap on their Welsh skills daily, practice speaking and listening in Welsh and also makes it easier for the class teacher to introduce new vocabulary to the class or new sentence patterns as the pupils will be using and practising them daily. The Welsh Government have come up with a Welsh in Education action plan where one of their main targets is to increase the number of people who can speak Welsh and transform how teachers teach Welsh for learners to feel more confident in speaking Welsh by the time they leave school. In order to reach these targets, it is important that all learners benefit from the curriculum and it inspires them to succeed in Welsh. (Williams, 2021) Through the curriculum, pupils will be ambitious capable learners who can communicate effectively using both Welsh and English. Similar to school x’s target in their development plan to improve pupils’ Welsh oracy skills, the Welsh Government have stated that schools, practitioners, governors and also parents and carers should ensure that the Welsh language is at the heart of the school ethos and strategic development in the school development plan and also to deliver the Welsh language curriculum to enable the pupils to become confident in using their Welsh oracy skills. (Williams, 2021)

Developing an action point 
The purpose of a school development plan is a plan for improvements. It will include targets and actions the school is going to take in order to meet these targets. It will also involve regular self-evaluation of its own progress. There are four key stages to a school development plan. Stage one is self-evaluation. This means how the school will reflect on their performance, areas of strength, what needs to be improved and what possible actions the school could take in order to make these improvements. This data can include qualitative data such as inspection reports and also quantitative data such as school banding information, PISA and tracking information on the pupils’ progress. Stage two is strategic planning. Strategic planning is where school partners and stakeholders will prepare the school development plan involving the governing body, headteacher, school staff, the learners, parents/carers, local authority and the community. This planning process should be a collaborative piece of work working toward the improvement of the school. The content of a school development plan includes the priorities of the school, the school improvement targets, the development strategies, working with the community, school staff and resources available and previous targets set in previous plans. Stage three is making improvements. This is where the school will put into practice what they have discussed and put in their school development plan. Everyone within the school will be aware of the school development plan and what needs to be done in order to reach the set targets. Finally, stage four is reviewing the impact. School development plans should be regularly looked at and reviewed. This is to ensure it is up to date and reflects the context of the school. (School development plans, 2014) Once the school has set the targets and strategies that they are going to be putting in place they will need to consider the cost. For example, if a number of strategies involve a cost it is important that the school work out which aspect of improvement is most important to budget the money they have in order to reach all of the targets on the school development plan. Identifying priorities is also important as it will allow the school to recognise future needs and targets although they should be ambitious but realistic and achievable by the school. The targets that the school has set should be challenging but also should be achievable and the school should be able to see success and improvement. Schools should implement a timeline that makes it simple to see who needs to be doing what, when and why they are doing it in order to reach the school development targets. This will identify what needs to be improved, reasons as to why there needs to be an improvement and steps that people need to take and reach in order to see an improvement. It will include people who are responsible for leading the improvement and also the people who are evaluating the progress of the school's improvement. (Planning and implementing improvement - Hwb, 2021)  
 School x followed the four stages when creating and designing the school development plan. Within the school development plan, they have a section titled ‘what does self-evaluation tell us that we need to do?’. Under this section, it suggests that the school has self-evaluated itself in various ways and set the school's relevant targets. The next section of the development plan includes ‘in order to achieve the vision, we need to do the following. This is where the school has listed things that can be done and put in place in order to reach the target. For example, the target ‘to improve standards of oracy in Welsh’ includes implementing Welsh Drillio in every class, all classes to have Welsh language patterns on display, all teachers to have targets for personal development and purchasing new resources that will help the development of the pupils' Welsh Oracy skills. It also includes extra-curricular strategies that could be implemented such as a visit to the Urdd Cymru where the pupils can participate in Urdd activities and learn more about the language and culture. School x has reviewed its development plan and decided to stick to the same targets set. This is because the coronavirus set the school back in reaching these targets as the school was closed for a period of time and when they did re-open restrictions had been put in place to keep the pupils and staff as safe as possible therefore resulting in the school not reaching the targets set on the school development plan. As a result of this, the school decided to keep working towards the same targets that they set prior to the coronavirus.  

Reflection and evaluation 
Whilst on placement I had the opportunity to observe, take part and lead Welsh Drillio. All through the school had made it mandatory in their school development plan that every class takes part in Welsh Drillio daily, the class that I was placed in did not take part in it every single day. This was because of various reasons. For example, they came in late from lunch, an incident happened that needed the teacher's attention therefore it ate into Welsh Drillio time and the afternoon lesson required the Welsh Drillio time otherwise the pupils would not finish what was planned for them. This results in the pupils not getting the opportunity to practice their Welsh skills daily and progress with their oracy skills. Also, the teacher would not be sticking to the school development plan or the planning they had made for the Welsh Drillio sessions resulting in the pupils not progressing to the level that the teachers and school would have liked. The class teachers planning for at least one Welsh lesson a week. This lesson would always take part in the afternoon session as in the morning sessions mathematics and numeracy would be taught before the morning break and language literacy and communication would be taught after the break and before lunch. When the class teacher had planned and prepared a Welsh lesson for the afternoon Welsh Drillio was always implemented after lunch as it was a warm-up and an introduction to the Welsh lesson. Within the Welsh lessons, the class teacher or I would introduce a new sentence pattern to Welsh Drillio and would then focus our lessons on this. For example, I introduced past tense sentences into Welsh Drillio resulting in the Welsh lessons practising this verbally but also writing sentences using these sentence patterns in order to practice their Welsh writing skills. If the pupils had completed the work set for the lesson they could then create a script for a conversation with a peer asking and answering questions based on the sentence patterns I had introduced or previous sentence patterns that they had learnt. The pupils could then come up to the front of the class and show the other pupils their conversation. The new sentence patterns that the pupils had learnt in the Welsh lessons would then be practised in the Welsh Drillio sessions. 
Welsh Drillio is an effective strategy to improve the pupils' Welsh oracy skills if it is implemented correctly. If the class was to stick to the school development plan and implement Welsh Drillio daily the pupils and the class teacher would see progress and results. If it is not implemented daily the pupils will not progress. It is also important that the class teacher introduces new vocabulary and sentence patterns when they feel the pupils are ready to move on if they stay on the same vocabulary and sentence patterns for too long it will delay their progress but on the other hand, the class teacher should only introduce new vocabulary and sentence patterns when the pupils are ready to move on and progress.
Conclusion 
To conclude, school x schools development plan included the target of ‘to improve pupils’ Welsh oracy skills’. To reach this target school x made it mandatory for each year group to take part in Welsh Drillio daily. I have learnt that implementing Welsh Drillio into the school day will benefit the pupils' Welsh oracy skills and also their listening skills as it gives the pupils the opportunity to practice the Welsh language and re-cap on what they have learnt. This is also a target made by the Welsh Government that they suggest pupils' Welsh skills be a part of every school's development plan in order to increase the pupils' confidence in using Welsh by the time they leave the education sector. This is something school x has listened to and implemented into its development plan. This will influence my practice as a newly qualified teacher as I have a strong understanding of the importance and benefits of implementing a minimum of 15 minutes for Welsh Drillio daily in order to improve the pupils' Welsh oracy skills and Welsh skills as a whole.
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