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Introduction
This report will be demonstrating a detailed understanding of the workplace culture and the factors of the organisation in which I have personally worked for by implementing Porter’s five forces to guide the reader through the process of the business industry. Also, the report will be including the certain advantages and disadvantages of previous actions in relations to fellow employees from a manger's perspective as well as from an employee's point of view. 


What are Poter’s five forces?

Porters five forces are:
1. Threat of new entries 
2. Supplier buyer
3. Threat of substitution 
4. Buyer Power
5. Threat of rivalry

The threat of new entrants can, Target Internet (2020) remodel the way an organisation runs in an industry and the competition that is run within, making the company more prone and open to bigger competition and in some cases, a potential loss depending on how strong the organisation is.

Supplier buyer in porters five forces is when a company or a specific industry is attempting to change their priced items channelling through one system which raises further competition within the business, Target Internet, (2020) creating an open market for buyers or customers to purchase their goods at a higher form of price. 

Threat of substitution can arise when a company has encountered a fault in their manufacturing process or in their processed goods and, Target Internet, (2020) consumers look for an alternative way out to buy their desired wants through a different company. 

Buyer power is usually through a customer in the organisation of an industry. It is when a customer or say a client has purchased a product from the company and briefly would want to either purchase it as just the one item or collectively. Meaning if it is a, Target Internet, (2020) standard product then the consumer is aware that they would be able to purchase that good from any other company. 

The threat of new rivalry is between a newly opened business and with the current company itself. With new rivalries, Target Internet, (2020) any company is open to new competition and can easily seize the power of the other company by using the other four forces of porters stated above. However, when it comes to new competition within an organisation for the matter, it becomes a necessary action to keep your profits in place as well as remain a professional image of the company, because it’s not important to think about your competitors, it’s more or so to do with the fact that, you yourself as a company must think forward and encourage yourselves and your colleagues to be true and unique. 

Porters five forces is a model designed in terms of comprehending and determining the competitiveness of work in an industry or an organisation and how those five essential components can affect industries all around. The brain behind this creation is none other than Michael E.Porter in 1979 himself who developed these five individual strategies to outline how a company operates, how modern technological trends can have an impact on businesses as well as helping businesses and other companies out there to reach the heights of success by tracing their rival competitors and being able to stand correctly on the road to progress and profit.


The organisation that was personally chosen to analyse is New Look as I have previously worked with them for a significant amount of time and deemed it to be appropriate to choose in this manner. With New look being such a huge retail industry, they have highlighted since 1969, over 40 years Newlookgroup.com. (2019) of the first store being released that they have managed to keep their business in place and alive by launching distinctive styles of clothing from catwalk to runways including every seasonal wear. How porters five forces are linked to this specific organisation is that with this company New Look, they have been experienced in porters five forces because they have personally gone through all five aspects of his model to get to where they are right now in their business. 

Firstly, this report will be discussing one of the key points of porters five forces which is the threat of new entries. New Look went through a stage where they had several new entrants that would additionally add more supply thus ending in downgrading prices lower than the average by a certain period. To add on, New Look is the type of company that has been making profit in terms of sales above the average amount which exposed them to furthermore threats of new entrants into their organisation by achieving higher levels of curves and recognition. Following this, New Look is a specific type of business industry who have been attracting new entrants since the beginning of their first store that launched and from then, they have been controlling their company with strong barriers from taking over. 

Secondly with this organisation, supplier buyers tend to raise prices of their products as well as reduce the quality and availability on certain stock. As explained, Porters five forces demonstrate and explains how reducing and raising prices on certain items can help shape the competitiveness of a business and its industry. From personal experience, New Look have always given their customers the benefit of the doubt and have displayed drastic drops in majority of their items during sales and during seasonal festivals. By doing this, New Look have raised quite the competitors in the retail industry as there are many companies out there that would not take a step similar for the extent of their customers. 

Continuing from this, threat of substitutions and buyer power, in an organisation can bring threat as substituted goods from a company outside of the industry which can pose as a threat since their prices may be lower at a more competitive price. Also, buyer power gives people the chance to purchase goods if they have other alternatives meaning more than one supplier for the desired items, they’re in search for.

The last of porter's forces is the fifth one which is the threat of competition and rivalry. the more competitors you have, the less power you have over your own organisation and with more rivalries comes with more pressure of how to keep a big business-like New Look going. Which is why it is important to understand who your competitors are and figure out a proper approach to the matter before it gets worse.


[bookmark: _Toc1829906521]What is cultural web?
Cultural web is a model and a useful tool designed for analysing how a company can change their way of the working environment MindTools (2009) within the organisation as well as taking measures to fix specific areas of the business to bring positive change into the workforce. 

The cultural web itself is made up of six overlapped elements to help improve and understand the root of what changes need to be made within the organisation as well how we would want it to be in the nearest future. The six elements used in the cultural web are Rituals and Routines, Stories, Symbols, Control Systems, Power structures and organisational structures. Before I get into these six elements, I would like to state that with any organisation the benefit of cultural web is that it can simply offer employees and colleagues to look at the world as well as their workplace in a different light, more so from a positive perspective. Also, it can give others a chance to broaden their minds and think outside of the box by exchanging ideas and solutions to one another, 

First, this report is going to briefly touch up on the first key which is rituals and routines and how it is related to the chosen organisation above. With New Look being a broad retail company known by every industry and organisation out there, this element is taught by managers or people of senior roles to their staff members and fellow colleagues Reynolds, K. (2019) to improve their behavioural attitudes towards the business which is then reflected upon their performance during their daily work routines. For example, the uniform that that wear represents the company and what they stand for highlighting other companies out there that they respect their company name and the people running behind the organisation.

Secondly, this report will be elaborating on the second element of the cultural web which is stories and how this is related to my organisation. Most of the time when employees talk about New Look and the history of the company, they immediately wonder how they have been successful for an extended period. This is due to them being productive in hitting their target goals towards their sales and the profits they make on the items they produce behind in their personalised warehouses by ensuring that everything is at a reasonable price for the public and that it is of high quality instead of quantity. To add on, the story behind the organisation itself is the beliefs and the core values that lies within the company which have shaped them to where they stand now. For New Look, what matters to them most importantly than anything else is their customers and ensuring they have a pleasant experience with them thus resulting in those same customers coming back and forth. 

Bearing this in mind, as we move forward this report will continue discussing the third element in the cultural web model which is symbols and how it is linked to the organisation above mentioned. The image that New Look portrays outside of its company is a positive outlook as they have always managed to keep their customers happy and satisfied with their shopping experiences both in stores and online. Speaking from personal experience with the company and the retail industry, the managers and staff members in New Look have always ensured that they hear every single customer out and adhere to all their necessary needs. As for staff members, personally been told by a handful of employees that New Look is the one company that they entrust fully and have never failed to make them become better and stronger in their roles. 

To continue, this report will be talking about the fourth element in the cultural web design which is the control systems and how it is interlinked with New Look the organisation. In terms of the company, they are strongly controlled with independent strong leaders to educate and empower their entire staff group to continue towards the edge of progression and finally become more advanced in their roles. Meanwhile, the organisations operating systems and how everything in the store is controlled including operations such as finance is through detailed reports and keen observation, which is done on a regular basis by seniority or the managers of the company. This is to ensure that all systems within the organisation is running smoothly and that all operations are handled with delicacy so the company can strengthen their workforce more and amend the weaknesses. 


In addition to this, this report will be explaining the next element of the cultural web model and that is power structures. The person who holds over the entire organisation and controls every aspect of the business is the owner of the company itself. This is truly because every decision that is made, does go through by the manager first but if it is regarding something more high profile or concerning then initially it will be handled by the owner themself as all mandatory decisions are handled by the owner first. Also, to support the personal statement above can be through sharing any rational decisions made throughout the organisation which is then approved by the owner and then the manager as that is what I personally believe to be true. 

To top it off, this report will be finalising this discussion by ending it with the last component in the cultural web model and that is organisational structures. Normally majority of businesses or organisations out there have a structured layout of the company and are structured in this order, (4 Types of Organizational Structures | Point Park Online, 2020) functional, divisional, matrix and flat Archy. This is a basic structure in which any organisation can build on. For New Look, these four structures determine how their organisations runs daily, how certain appointed tasks and responsibilities are handed out to the correct set of employees. By reinforcing these four elements in place, it controls every task as well as keeping the company in appropriate shape. 

Finally, after an in-depth discussion with the manager, questions were raised by myself for example, asked the manager how the business thrives every year and the managers response was that it is more of a team effort that goes into an organisation of their stature, everyone is very accomplished in their job roles and that every staff member including managers put in immense time and effort to make sure that they exceed in their sales targets and make sure that every single member of the organisation is handling all designated tasks at a high standard so no errors are made. Another question that came to mind was to ask was how they resolve any problems whether small or big within the company. The company’s manager responded back stating that whenever a problem or an issue rises, then it is handled in the most professional way possible, manager also added on that there is a solution and a key to every problem and that with New Look, they tend to analyse the root cause of the problem first, find out who or what was involved and try to figure a positive solution to the problem and ensuring that everyone is comfortable and on the same page.

[bookmark: _Toc458817968]What is an ethical dilemma?
The definition of an ethical dilemma is when a complex situation arises, and a critical decision is to be made Hedge, S. (2021) between two actions thus resulting in some form of a sacrifice, meaning that when it comes to decision making, neither opinions are accepted, and then this would highly result in some form of transgression.  

Three ethical dilemmas which I personally have experienced whilst working in the organisation at the time was firstly discrimination in the workplace. This had happened right in front of my eyes and it was a very unpleasant and uncomfortable dilemma to witness and deal with. The situation occurred when two staff members were working alongside myself and one of them had a stuttering problem and a bit of difficulty hearing and the other person was explaining to them what needed to be done. Suddenly the woman who was trying to make the other person understand started arguing with the woman who had a disability and started name shaming her and she said, and I quote ‘why is it so hard for you to understand the simplest things, I have to do this daily, and I always somehow get stuck with you, a person who can't even speak properly or hear’ which she said in a disrespectful manner. As this happened for the first time myself and everyone were in shock and did not know how to handle the situation, so I immediately called the manager before things got too heated. 
After the manager arrived, she asked what was going on and how this had happened and as there were too many customers in sight, the manager though it would seem appropriate to take this matter into a more secluded setting. One thing that was witnessed about the manager was her body language and her facial expressions which did not look as serious as they should have been. She conducted a meeting in which I was present as a witness and asked us all for our statements and one by one we all stated what had happened, how it happened and why. During the meeting, the way the manager had taken control of the situation was very weak, in fact a normal manager would immediately sack the employee who was at fault for discriminating a person in the first place but that is not what the manager had in mind. When the meeting was ending all the manager did was take all our statements, had written them down onto the system and told the girl to apologise to the victim and that was all it came to. There were no formal complaints procedure and the management had failed to do anything in regarding the matter or taking it to the line manager to seek extra support. 


The second dilemma that this study will be discussing is when one of the fellow colleagues was unable to attend work for a couple of days as someone very dear to him had passed away regarding an underlying health condition and the manager demanded proof of a death certificate as well as some form of evidence to prove the number of days he had took off. Initially when I heard this, I was stunned that the manager would demand evidence and that it was so insensitive and purely disrespectful that they would ask him of that as he was clearly in mourning and just wanted to be left alone whilst he was working throughout the day. It was evident that the manager would not take no for an answer, so she contacted her manager that was above her and she took the matter further by asking my colleague about giving detailed answers about everything regarding the death. He answered every one of her questions but when it came to asking him about the death certificate, he stated that if he could have provided one then he would have but since his family member passed away in a different country, of course it would be beyond difficult for him to retrieve that sort of information and just wanted the manager to understand his sympathy and what he was going through. 

Going forward, the manager did not like the fact that he could not provide any form of evidence, so she told him that if this happens next time then she would not be as polite which to me seemed like blackmail for such a delicate topic and did not handle the situation in a positive or professional way at all considering her position and just did not care for him at all as an employee of the company. No further complaints or actions were taken towards her as the colleague did not want to humiliate her or make her lose her job. 


The last dilemma this study would briefly want to speak out about is when a staff member who was a sales assistant at the time was not feeling too well whilst she was working and halfway through the day, she mentioned to a couple of other fellow colleagues of hers that she was feeling lightheaded, and it was the month of Ramadan and of course she was fasting throughout that time too. When confronted, she mentioned to myself that she needed to urgently have a word with the manager and her immediate response was ‘I cannot because I am scared of what she will say, and I don’t want to ruin anyone's day. It was evident that she was uncomfortable with confrontation but wanted herself to feel safe and protected which lead to myself insisting that she mentions her concerns to the manager straightaway. Following this, I mentioned to one of the colleagues to fetch the manager and that she just needed to say what was on her mind and that she needed to go home. As the manager arrived, she ordered everyone to all go ahead and continue with their tasks, but we all overheard the manager say that she cannot go home as she looks stable enough to stand on her own feet. Majority of the staff could hear that the colleague was saying that all she needed was a couple of hours off and that she is sure she would feel better and then she would resume back to her work, but the manager refused and said that is unacceptable. Personally, the manager was extremely strict as we all were aware, and she only handles situations in the ways she deems fit regardless of how it looks to onlookers. 

From a manager's perspective I would handle all these dilemmas in a more different and professional way, would certainly make sure that all employees in the workplace are unharmed and are physically well enough to be complete their daily tasks. Leading up to this, would ensure not to compromise the staff members health for the sake of the organisation. From an employee's perspective it would be to make sure that I step up and contribute more to the discussions and speak up more openly and stand up for my fellow colleagues. 

In conclusion, this entire report gives you an in-depth insight about how porters five forces are implemented in the workplace of an organisation and explains thoroughly the impact of the cultural web and its elements in a company as well as a detailed analysis of my own experience with ethical dilemmas faced in an organisation. 
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