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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	
Teamwork refers to the collaborative way in which people join their efforts, expertise and work to accomplish a common goal (Stewart, Snyder and Kou, 2013. Teamwork entails communication, trust, cooperation and shared responsibility. Grote and Kozlowski (2023) state that it is essential to hold oneself responsible as a group and make a joint commitment. So, teamwork includes the process of organizing individual efforts, constructive handling of disagreements and the cooperation towards a shared purpose. This is shown in the video with six students exhibiting various strengths undertaking and academic project.
Lena brings with he a lot of research and accuracy, whereas Omar brings confidence and persuasive speech. Hannah provides analytical, Kenji fosters group cohesion, Priya is a networker and problem solver and Alex a technologist. The conflict between Omar and Lena, though, is a challenge to teamwork in the beginning. Pria suggested a middle ground to accept the framework by Omar and giving Lena 48 hours to confirm the information. 












Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	The scene symbolizes the Storming phase of the Tuckman Team Development Model. According to Tuckman (1965), this stage entails disagreements, contradicting views, inter-personal tensions and difficulties over how the work is to be done. The members of the team start stating their personal preferences, challenging suggestions and justifying their methods. As a result, communication might be a challenge as people have different goals or differ on the most appropriate path.
Omar mentions in the video that the team has been arguing for two hours and the team members look concerned. Omar disagrees with Lena, and Lena defends herself, continuing the argument. Hannah also appears to be distressed, indicating that the conflict is impacting the broader community. Omar lays stress on progressing his framework, and Lena lays stress on accuracy and credible evidence. Such conflicting priorities and unresolved tensions are typical of Storming as the team has not yet achieved a successful means of resolving its differences. The scene depicts the value of constructive communication and conflict management to advance towards more effective teamwork (Sokman, 2023).










Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	The stage of the team in the last two minutes may be determined by analyzing whether the team members are making an agreement or are working on their plan. The model created by Tuckman differentiates Norming, when the team members become cooperative and share the responsibilities, and Performing, when the team is effective in working to achieve its goals (Zirar et al., 2025). Making a compromise does not, by itself, imply the Performing stage.
The previous conflict gives a background on which to evaluate the development of the team. Priya defends the framework developed by Omar and provides Lena with 48 hours to confirm the data, and it is a means to strike the balance between progress and accuracy. In case the last scene is depicted by members being satisfied with this compromise, defining the tasks and establishing a working relationship, then Norming is the more suitable description. In case they then organize their work and proactively put the agreed plan in practice, Performing might be reasonable. Implementation could rely on the input of Alex, Lena and the other members of the team due to their technical abilities. Consequently, the overall classification must indicate the actual behaviour of the team in the final scene but not the agreement only (Agustian et al., 2023).










Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision-making refers to the process where members of the team share the information, analyze options and choose a course of action to accomplish a common goal (Yunita et al., 2023). It entails thinking about various views, debating possible solutions and weighing their pros and cons. A good group decision-making process helps people to pool their knowledge and expertise. Nevertheless, the quality of the final decision can be spoiled by domination, unresolved differences and lack of evaluation (Zercher et al., 2025).
This process is demonstrated in the video when Omar and Lena disagree regarding project structure and accuracy of the data. Omar encourages his framework, and Lena underlines intensive verification. Priya suggests that she sponsor the framework of Omar but give Lena 48 hours to verify  the evidence. This trade-off combines both the desire to move forward with the desire to be accurate and incorporates the concerns of both members into a feasible solution. It shows how collective decision-making can be made to suit various points of view instead of just giving preference to the most convincing person. Nevertheless, the decision will be of quality depending on the verification of the evidence and the agreed approach that corresponds to the objectives of the project (Bates et al., 2023).














Question 5
Explain what Nominal Technique is, provide an example from the video.
	













	Nominal Group Technique (NGT) is a systematic decision-making technique that helps to generate ideas, promote equal participation and set priorities (Vahedian-Shahroodi et al., 2023). It has common phases such as silent generation of ideas, round robin sharing, clarification and voting or ranking. The participants first generate ideas on their own, then present them in an organized manner, and then compare the merits and debate on the potential solutions. This design minimizes the power of influential people and gives fewer vocal members a chance to play (Tsao and Nogues, 2024).
The conflict between Omar and Lena explains why NGT may be beneficial to the team, especially since Hannah feels uneasy when the team is arguing. The members were free to propose solutions on their own, post every idea consecutively, explain its pros and cons and vote on the best alternative. As an illustration, they might contrast an immediate adoption of the framework offered by Omar with giving Lena some time to confirm the supportive evidences. The compromise by Priya can be seen as an effort to come to terms with varying opinions which is pragmatic, yet it does not prove that the team officially operated with NGT. The technique could make the decision-making process more inclusive, structured and transparent (Liu et al., 2025).




Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Priya demonstrates the Collaborating mode of the Thomas–Kilmann Conflict Mode Instrument. This mode is a mixture of high assertiveness and high cooperativeness, that is, people express themselves and take into account the needs of other people, at the same time. Collaboration aims at finding a resolution that suits the principle interests of the individuals involved and not to compel an individual to give up or merely accepting the other side (Kahane, 2025).When Priya writes that they do not need to decide between being quick and being comprehensive, she disproves the belief that the framework used by Omar and the verification needs that Lena has are incompatible. She agrees with the structure by Omar and allows Lena 48 hours to investigate the evidence. This approach  keeps the continuation of progress without ruling out the significance of accuracy. Priya does not refuse Lena her worries nor does he insist Omar should drop his offer. Rather, she puts together their inputs into a mutually  beneficial  solution. Her intervention has the effect of shifting the focus of personal disagreement to the academic goal that they both share, thus making collaboration the most suitable type of classification of her conflict-management behaviour (Sukhadeve and Keshtty, 2026).
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	Hannah portrays the Avoiding conflict style in Thomas-Kilmann model. The avoidance entails low assertiveness and low cooperativeness whereby a person avoids an argument instead of having to face opposing interests (Furnham, Cuppello and Semmelink, 2026). This behaviour can arise in case a person is not comfortable or is expecting to get a negative response or is convinced that speaking out might escalate the conflict. Though avoidance can momentarily minimize confrontation, it can avoid the crucial views on a decision.
When Omar and Lena are arguing, Hannah retreats into her chair and withdraws  when she is interrupted. These actions imply less involvement and withdraw  of the current conflict. This reaction is avoidance as she avoids further insisting on her input and being an active party to the conflict. As a result, valuable information might be left unspoken, giving way to more aggressive individuals to speak up. The team might solve this issue by setting up a turn-taking policy and asking Hannah to be involved without interruption. These would promote equal engagement and enhance group communication effectiveness (Wade et al., 2024).











Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Alex portrays mostly the Implementer role in the Team Role Theory of Belbin. Implementers take ideas and bring them to life through organising work, creating workable procedures and enhancing efficiency. His analytical style, his tendency to organize project data indicates he would be able to assist the team to organize its working in a systematic way. He can also exhibit the Specialist role as his computer science background gives him technical knowledge that might be valuable in supporting the project needs (Belbin and Brown, 2022).Priya exhibits the aspects of Coordinator and Teamworker roles. Coordinators explain goals and assist in organising tasks, whereas Teamworkers promote collaboration.Her mediation between Omar and Lena confirms these interpretations since she recognises the importance of not only progress but also accuracy of data. Her networking skills can also suggest the Resource Investigator job, which implies searching opportunities and introducing valuable ideas to the group (Shepherd, Sattari and Patzelt, 2022). In general, Alex will provide more practical and technical skills whereas Priya is able to combine different viewpoints and keep the collaboration going.












Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Omar mainly exhibits the Shaper role in Team Role Theory introduced by Belbin. Shapers are energetic, assertive and determined to maintain momentum towards objectives (Neves, 2024). They provoke others, motivate them to do something and make efforts to overcome barriers. These qualities are exhibited by Omar, who is confident, communicates persuasively, makes decisions quickly and is determined to propel his framework. Nonetheless, over assertion may cause interpersonal strain whereby the other members may feel that their views are not being heard.
Lena exhibits aspects of Completer Finisher and Monitor Evaluator. Completer Finishers are concerned with detail, accuracy and quality whereas Monitor Evaluators are critical of information and objective in their evaluation of alternatives. These interpretations are supported by her thorough research, focus on sound evidences and demand on verification. Omar encourages progress and Lena ensures the quality of the analysis, but they sometimes clash in their approaches; however, when the team can balance between timely decisions and evidence-based analysis, they can help one another. Omar can stop the unnecessary delays,  and the scrutiny of Lena can decrease the chances of mistakes. Teamwork needs to have momentum and critical evaluation (Owen, 2023).















Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	The Coordinator role would be my preferred  role within this team, as I would make it a point to clarify the common goal, identify personal strengths, and make sure that the members contribute their part well. Coordinators assist teams in planning their activities, assign tasks and stay on track (Zasa and Buganza, 2023). This position would allow me to support Lena in her thorough research, Omar in his self-confidence, Hannah in her ability to think critically, Kenji in his supportive attitude, Priya in her problem solving skills and Alex in his technical skills. The first thing that I would do is to make sure that personal strengths are used to achieve a single objective.I would also facilitate in respectful communication and effective decision-making, especially in cases of disagreement. In the discussion between Omar and Lena, I would admit the importance of the suggested framework and verification of evidence and at the same time make sure that no one could be interrupted in their opinion. I would then assist in the clarification of responsibilities, setting up of deadlines and tracking of progress. The role of the Coordinator would enable me to strike a balance between opposing views and maintain the team on track towards its goals. Through fostering a sense of collaboration, suitable delegation and joint responsibility, I would seek to create trust and ensure successful project delivery (Hajli, Baydarova and Nisar, 2025).
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