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Introduction
I will go over the key competencies required for the housekeeping crew at Premier Inn UK to succeed in this learning log. By applying Gibbs' Reflective Model, I hope to explore my own experiences and close the gap between theory and practice in the business world.
Identification of Key Housekeeping Skills
Working with Premier Inn UK's Housekeeping crew has shown how important certain abilities are. Our operations are built on the principle of attention to detail, which guarantees that the rooms are immaculate to the highest standards. Effective time management is essential for achieving quick turnover without sacrificing quality, particularly during peak hours. Task coordination and team cohesion are greatly aided by effective communication. These abilities are essential for maintaining the high standards that raise visitor pleasure as well as for the efficient execution of everyday duties. A theoretical context is provided by concepts, especially Herzberg's Two-Factor Theory (Bottorff, 2022). According to Herzberg, obtaining excellence in housekeeping services requires a number of aspects, including working environment and job satisfaction. This theoretical framework emphasizes the fundamental connection between motivation, job happiness, and the proficiency of essential housekeeping skills, highlighting the importance of these relationships in upholding Premier Inn's reputation for first-rate hospitality services.
Application of Reflective Model
It has been insightful to apply Gibbs' Reflective Model to my experiences working with the Premier Inn housekeeping crew. Writing down specific examples when my attention to detail was crucial in guaranteeing that rooms were spotless is a good starting point for reflective practice. 'Description,' the model's first step, entails going back to these cases and analyzing what was done. As the reflection process enters the second stage, "Feelings," it explores the feelings sparked by these circumstances. The gratification of upholding the highest standards stands in stark contrast to the difficulties faced, which helps me to have a deeper comprehension of my own responses. 'Evaluation,' the third step, invites an appraisal of the experiences' advantages and disadvantages. An essential component of this assessment is identifying possible inefficiencies in time management while also acknowledging the value of attention to detail. As the model moves into the 'Analysis' stage, it facilitates a more thorough investigation of the fundamental elements influencing favorable results or areas in need of development. My behaviours during peak hours, which are very demanding, can be analysed to help identify ways for more effective time management (poloandtweed, 2023). This self-evaluation helps me better understand best practices and provides a foundation for future development. The reflective process consolidates learnings from the experiences in the 'Conclusion' phase, providing a foundation for future actions and well-informed decision-making. By utilizing Gibbs' methodology, I am able to effectively manage an ongoing cycle of learning and development, which guarantees a flexible and adaptable response to the possibilities and problems faced by the Premier Inn Housekeeping crew.
Linking to Theoretical principles
The competencies developed at Premier Inn are consistent with theory, namely Herzberg's Two-Factor Theory. This approach emphasizes how important hygienic elements are in reaching the highest levels of motivation and job satisfaction, such as working environment. The Premier Inn's strict cleaning standards are closely correlated with Herzberg's concentration on maintaining a clean and ordered atmosphere. Citations to Herzberg's work provide authoritative confirmation and show a direct correlation between motivation, job satisfaction, and the efficient use of essential housekeeping skills (Derzap, 2021). The similarity between proven theoretical principles and actual abilities highlights how crucial it is to preserve ideal working circumstances in order to cultivate a motivated and contented housekeeping staff at Premier Inn.
Industry Examples
An excellent industrial example that emphasizes the critical need of necessary skills in the hotel business is Premier Inn. Cases of tight turnover management during high seasons demonstrate how well-honed abilities may be put to use in real-world scenarios, especially with regard to time management and attention to detail. These real-world examples clearly show how the abilities developed at Premier Inn are directly related to the smooth operation of a top-tier hotel facility. The hotel's capacity to function well under trying conditions is evidence of the success and practical applicability of these abilities in the ever-changing hospitality sector.
Conclusion
To sum up, this learning log highlights the priceless abilities developed during employment with Premier Inn's housekeeping staff. Through introspection, I have learned more about my strengths and potential development areas. A comprehensive understanding of the value of housekeeping skills in the hospitality business has been made possible by the relationship between theoretical concepts, individual experiences, and industry practices.
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Component Two:
	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
Incident: A guest arrives and finds their room has not been properly cleaned, leading to a complaint.

	
The incident likely occurred due to a breakdown in communication or a lapse in the housekeeping process. Factors such as miscommunication between team members, inadequate training, or a lack of supervision may have contributed to the oversight.
	
Immediate Response:
Apologize to the guest sincerely and offer immediate solutions, such as a room change or expedited cleaning.
Document the complaint for future analysis and improvement.
Investigation:
Conduct a thorough investigation to identify the root cause. This may involve reviewing cleaning schedules, communication channels, and staff responsibilities.
Guest Recovery:
Offer the guest compensation, such as a complimentary meal or room upgrade, to mitigate dissatisfaction and demonstrate a commitment to service recovery.

	
Enhanced Training:

Implement additional training sessions for housekeeping staff, emphasizing the importance of thorough room inspections and the adherence to established cleaning standards.
Conduct regular refresher courses to reinforce best practices.

Checklist Enhancement:
Revise and enhance the room cleaning checklist, incorporating specific details and critical checkpoints.
Ensure that the checklist is easily accessible to all team members and consistently followed.

Improved Communication:
Strengthen communication channels within the housekeeping team, encouraging open dialogue and reporting of issues.
Implement a system for real-time updates on room statuses, ensuring prompt responses to changes or special requests.
	
Team Meetings:
Introduce regular team meetings to discuss challenges, share experiences, and disseminate important information.
Use these meetings as a platform for constructive feedback and collaborative problem-solving.

Performance Metrics:
Implement key performance indicators (KPIs) for the housekeeping team, providing measurable targets and benchmarks for success.
Recognize and reward exceptional performance to motivate the team.

Cross-Training:
Cross-train team members in different aspects of housekeeping tasks, enhancing their versatility and ability to cover for each other.
This ensures a more flexible and resilient team structure.

Continuous Improvement Culture:
Foster a culture of continuous improvement, encouraging team members to propose innovative ideas and solutions.
Regularly assess and refine processes based on feedback and changing circumstances.





Essay: 
Guestroom complaints have arisen from irregularities in the Premier Inn's cleaning service, necessitating a methodical resolution. My goal as the recently appointed team leader is to develop a room cleaning checklist that guarantees brand standards and enhances team performance.
The SERVQUAL methodology and industry best practices will serve as inspiration for the checklist's hard attention to detail and assure adherence to brand standards. The specific duties pertaining to making beds, cleaning surfaces, and replenishing amenities will be outlined with unambiguous guidelines, in keeping with Premier Inn's dedication to furnishing a tidy and cozy setting. Citations to authoritative industry guidelines—like those from the British Institute of Cleaning Science (BICSc)—will highlight how the checklist conforms to accepted norms.
Additionally, the checklist will include frequent training sessions to guarantee that the housekeeping staff is knowledgeable about the standards set by the brand. This continuous training approach will produce an informed and capable workforce that can reliably live up to Premier Inn's high standards.
Measures to Improve Team Effectiveness:
To address consistency challenges, the checklist will introduce measures aimed at enhancing team effectiveness:
1. Clear Roles and Responsibilities:
· Define specific roles and responsibilities for each team member, ensuring accountability for assigned tasks.
· Align task assignments with individual strengths, leveraging Belbin's Team Role theory to foster a collaborative approach.
2. Feedback Loop:
· Integrate a feedback loop within the checklist, encouraging team members to provide insights and suggestions during regular team meetings.
· This collaborative approach ensures continuous improvement and a sense of ownership among team members.
3. Regular Audits and Performance Reviews:
· Implement regular audits inspired by Six Sigma methodologies to monitor the effectiveness of the checklist.
· Conduct performance reviews, acknowledging and rewarding exceptional contributions to motivate the team.
The versatility, simplicity, and alignment of the checklist with Total Quality Management (TQM) concepts are what make it effective. The checklist's applicability in day-to-day operations is ensured by its straightforward installation and assessment design. Frequent audits, which are modeled after Six Sigma methods, offer a way to continuously evaluate effectiveness and support a continuous improvement culture.
The checklist's approachable design encourages team members to participate and follow through, which makes it an invaluable resource for day-to-day tasks. Premier Inn's dedication to quality is shown in the checklist's emphasis on training, feedback, and performance reviews. This approach also presents the checklist as a flexible and adaptable answer to the housekeeping department's problems.
To sum up, the room cleaning checklist is intended to be more than simply a list of chores; rather, it is a tactical instrument that supports team productivity and brand coherence. The checklist's deliberate construction, integration of training programs, industry standards, and performance evaluations position it to improve housekeeping staff performance and support Premier Inn's ultimate objective of providing outstanding guest experiences.
Checklist
Bedroom Area:
- [ ] Make the bed neatly with fresh linens.
- [ ] Dust all surfaces, including furniture and décor.
- [ ] Wipe down all surfaces with approved cleaning solutions.
- [ ] Vacuum carpets and/or clean hard floors.
- [ ] Check and replenish amenities (toiletries, towels, etc.).
- [ ] Ensure proper placement of furniture and cushions.
- [ ] Inspect for any maintenance issues and report if necessary.
Bathroom Area:
- [ ] Clean and sanitize all bathroom surfaces.
- [ ] Check and clean the shower/tub, removing any soap scum.
- [ ] Clean and disinfect the toilet, including the bowl and seat.
- [ ] Replenish bathroom amenities.
- [ ] Ensure towels are neatly folded and presented.
- [ ] Inspect for any maintenance issues and report if necessary.
General:
- [ ] Empty trash bins and replace liners.
- [ ] Check for lost items and report to Lost and Found.
- [ ] Ensure all lights are working and replace any burnt-out bulbs.
- [ ] Check the thermostat and adjust if needed.
- [ ] Report any malfunctioning appliances or electronics.
- [ ] Inspect windows for cleanliness and functionality.
- [ ] Final walkthrough for quality check.
Team Communication:
- [ ] Share feedback during team meetings.
- [ ] Participate in ongoing training sessions.
- [ ] Contribute suggestions for checklist improvement.
- [ ] Communicate effectively with team members.
- [ ] Report any challenges or concerns prompt.
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