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[bookmark: _Toc14729319]Introduction
In business, leadership is very important to improve the productivity and performance of the organization. Those Who manage and controls the employees and workers of the organizations should have some attributes and skills so that they can lead the employees in effective manner. If the leader cannot perform his or her role perfectly, then and the company may face difficult situation (Burns, 2012). Good leadership skill ensure that the business can meet its vision and achieve the business objectives. Good leaders can inspire the other employees and create positive environment in the workplace that helps to satisfy the employees as a less helps to improve the productivity of the employees. This report is based on the leadership style and theories which can help to improve the leadership styles in business organizations. Different leadership style and theories, models have been discussed in this report to assess my leadership skills as well. 





[bookmark: _Toc14729320][bookmark: _Toc14729321]Task 1: Demonstration of an understanding of the concept and importance of critically evaluating my personal ability to fulfill the key responsibilities of the leadership role within the context of established leadership styles: 

[bookmark: _Toc14729322]Leadership Styles and major Characteristics: 
To be a good leader there are five Major characteristics that one need to have. First, for being the leader, strong communication skill are the main characteristics which help to contribute to the team performance. Without effective communication skill, no leader can be strategic and can improve the performance of the company (Eliot and Haight, 2008). I have strong communication skill as I have started it about the proper and effective communication methods and techniques that can be used in the business organization to develop the performance of the team. My communication skill, presentation skill, way of talking, use of gesture and language, use of body movement and eye contact, all of these contribute to the communication skill that helps me for being a good leader.
The second characteristic of being a good leader is passion and commitment towards the team and the team members. The leader needs to be passionate and dedicated to the organization as well as to the team members (Daft and Lane, 2009). Without passion and dedication to the company and business organization, no leader can satisfy the team members and lead the team as he or she will lack commitment. I, as the leader also have passion and commitment towards my business organization and towards my job activities. I am fully dedicated to achieving the objectives for my team to develop the productivity of the company as well as to develop the performance of my team. 
Thirdly, a good leader needs to have a positive attitude towards the objectives and aim of the business organization and team and towards the work activities. A positive attitude is contagious as it can affect the performance of the team members (Doherty and Thompson, 2007). The members will be also passionate and positive towards the performance and activities if the leader has positive attitude. The productivity of the team can increase if the leader can create a positive and supportive working environment. As a leader, I have positive attitude as I always try to create a positive and supportive working environment for my team members and try to maintain good relationship with the other members to provide a good working environment.
The next characteristic for a good leader is to be innovative which is very important nowadays. As the economy and industry has become more competitive and global, being innovative can develop the career skills and job activities of the leader as well as can also help the business organization and team performance. All the good leader should support innovation and it should promote innovation within the team so that the other team members can be creative and innovative as well (Doherty and Thompson, 2007). As a leader, I am innovative and also support the creative ideas from my team members so that that team can achieve the business objectives more quickly and efficiently. 
Lastly, a good leader should follow collaborative approach rather than autonomous approach. Collaboration can improve the satisfaction level of the team members and can improve the skills of the team members. Collaborative approach for leadership is very powerful as it naturally creates good environment, positive attitude within the team members, transparency ok and good relationship between the team members. As a leader, I follow collaborative approach as I take decisions by communicating and discussing with my team members. Also, I support and promote creative thinking of all the members and promote participatory environment. 
[bookmark: _Toc14729323]The 4-H leadership model
For the evaluation of my personal leadership skill, here are some leadership models, which will help to evaluate and measure the leadership skill of me (Extension.umn.edu, 2019). First of all, the 4-H leadership model attempts to identify different leadership techniques and style that can grow and prosper the team performance. Based on the characteristics of the leadership style and the characteristics of the leader, this leadership model divides the leadership style by four different divisions. 
The first one is humility which is mainly the leadership style which listens to the team members and respects the diversity of the team member and their thinking. This leadership style understands the requirements and needs of the team members without asking father controversial questions. Responding to the thinking and questions of the team members can improve the relationship between the leaders and the members and also increase respect. 
The second one is humanity which involves showing empathy as a human being to the team members and showing composition to extend helping hand to the team members (Doherty and Thompson, 2007). This leadership style follows the helping hand leadership style which helps team members in their problems, and provides good advice for achieving the team performance.
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The third one is hope which is related to the Future outcome. The assertiveness of this leadership style always provides hope up for the team members that they can achieve the future objectives and the leadership style also follows assertive attitude in the time of decision making (Extension.umn.edu, 2019).
The last one is humor which is related to the sense of humor of the leaders and the team members. In this style, the leader does not take the job activities seriously but create a positive environment with liveliness so that that in members can perform their job activities independently. 
[bookmark: _Toc14729324]Evaluation of My Leadership style
My leadership skill can be evaluated by the tools and techniques I use for my team management and for the leadership activities. For example, I use coaching and counselling to improve the skills of the team members and also provide necessary appraisal system so that the team members can reflect on themselves and their actions (Extension.umn.edu, 2019). My leadership activities also involve modelling, shaping the activities and behavior of the team members which ultimately improve the team performance and the performance of each team member. For efficient teamwork which can lead the team to achieve the job objectives, I define and specify status and roles and responsibilities of the team members so that it the group can be dynamic and mobile. 
[image: techniques for developing 4-H leaders]
This model can be reflecting upon my activities and actions as I use humanity, hope, humor and humidity while providing necessary advice and supervision for my leadership activities (Doherty and Thompson, 2007). I also appreciate for the smallest contribution of my team members and the people of the organization which reflects the humility and humanity characteristic of the leadership model. I also provide necessary paradoxical intervention so that the employees can work without any constraint and barriers. These activities of my leader role reflect the hope and humanity of the leadership model. 
The major limitations in my leadership skill is that I don't provide any liveliness or laughing situation or environment for my team members as the organization is a formal business corporation (IMD business school, 2019). So, the humor leadership style is not reflected by my leadership activities as I often take the job responsibilities and roles very seriously. 
[bookmark: _Toc14729325]Integral leadership model and reflection to My leadership style
Another leadership model has been given here which divides the leadership style into 4 categories based on four different dimensions. This integral leadership model identifies the key facts that is developed by the University of Minnesota. Based on the model they are four different attributes of the leaders which contribute to different competencies for the leaders. 
Firstly, the personal attributes of the leaders help the leader to act courageously and embrace different difficult situation in the workplace (Iszatt-White and Saunders, 2007). Because of cultural, ethical complexities and rules and regulations, off and leaders faces different difficult situation while performing leadership activities. Because of the personal attributes of the leader, the leader can act courageously and act ethically with a proper personal vision. Because of the personal attributes I can also cultivate good opportunities by providing positive psychology and by increasing the employees of the organization (Doherty and Thompson, 2007). The personal attributes of mine, also helps to explore and identify future potential opportunities and I can make myself self-aware. So, I have all the personal attributes. 
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Secondly, relational attributes of the integral leadership model indicate that the leader can lead with main path and by communicating effectively with the team members and the other employees of the organization if the leader have relational attribute. Relational attributes are visited to the recognition ability of the leader to change the way of activities. Leading the followers and employs more effectively by managing the group dynamics, can be improved by me as I have the relational attributes needed to be leader (IMD business school, 2019). 
Thirdly, the strategic attributes of the leader are related to the management of job activities and handling different difficult situation in the workplace. By strategic leader can measure the progress of the team performance and can provide effective direction to the employees. This is strategic attributes helps me to map the workplace and environment by using effective process. This attributes also help me to cultivate and to promote innovation by addressing define digital issues and by handling the problems with effective manner (Iszatt-White and Saunders, 2007). So, my strategic attributes are also helpful for my leadership skill. 
Fourthly, the analytical attributes of the leader help to recognize and define the status and power for each of the employees. Leader can also think critically and frame future development and opportunities which systematic manner. The analytical attributes of mine, help to question define situations and problems and helps to find necessary solutions of the difficult problems. So, all the attributes- analytical, relational, strategic and personal, help me to be an effective leader and two you manage my team members. 
[bookmark: _Toc14729326]The Michigan model of leadership
The Michigan model of leadership is based on different empirical research and real-world leadership practices. This model is influenced by many revolutionary ideas which is created based on different innovation and environment faced by business organization around the world. According to the Michigan model of leadership there are r 4 different attributes of the leader- empathy, courage, integrity and drive (IMD business school, 2019). All the attributes of the leaders help to perform different leadership roles and activities by managing the team members effectively. All the leadership activities then develop or reflects for different leadership style which can be collaborative approach, creative approach, robust result, strategic structures. 
[image: ]
[bookmark: _Toc14729327]Assessment of my leadership style 
According to the Michigan model of leadership, I can assess my leadership skills. As I can enable effective teamwork and positive environment, improve group cohesion by prioritizing talent development and skill development- my leadership activities reflect the collaborative community approach. Also, my leadership activities involve promoting organizational learning, enabling change and promoting innovation, developing growth for the long-term sustainability. All these activities reflect the creative side of my leadership activities based on the Michigan model of leadership. 
Also, it prioritizes the team performance and objectives of the business organization, increase healthy competition coma drive focus and execution so that the employees can be satisfied and fulfill the job responsibilities with satisfaction. These activities of my readership reflect the robust results (Osborne, 2005). Also, I focus on the efficiency development, establishing stability and control, maintaining organizational discipline and regulations which reflects the strategic structures of my relationship skills. So, based on the Michigan model of leadership my leadership skill and activities have empathy, courage, integrity and drive which helps to develop a collaborative community in the workplace and promote creativity and innovation. 
[bookmark: _Toc14729328]Theories of leadership: 
[bookmark: _Toc14729329]Trait theories: 
The trait theories assume that the personal attributes and qualities of the leader can improve the leadership activities and skill. A leader with good characteristics and traits can provide good leadership management and skill which will improve the team productivity as well as the productivity of the business organization. Trait theories of an identify different personality and behavioral characteristics for the real leader (Peoplematters.in, 2019). For example, extraversion, courage, analytical ability, self-confidence, health awareness, creativity, intelligence and others. Based on the trait theories, I also have good competency, communication skills, intelligence and also promote creativity and innovation in the workplace while performing the job activities. 
Also, I am extrovert and have good confidence which helps me to create positive environment in the workplace and build courage among the employees. So according to the trade theories my leadership skill is effective to manage and control the team and overall performance of the employees. But I also have limitation to trust the other members or employees that they can complete the job activities within the time frame (Doherty and Thompson, 2007). This limitation can hamper my leadership skill and activities and can affect the relationship between the team members. Bath that trust ordinance can be improved by spending quality time with the workplace and with the team members which will help to build trust towards each other. 
[bookmark: _Toc14729330]Contingency theories:
According to the contingency theories of leadership, some variables related to the environment are there which can improve the leadership of any leader in the different situation. According to the contingency theories, no leadership style is best. As the organization and the workplace is changing, the values and activities of the workplace and jobs are also changing, so different problems and situation can be faced by the leaders (Osborne, 2005). Different leadership styles can be based in different situations so not one leadership style can be waste for all the situations according to the contingency theories. 
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My leadership skills are also flexible and I choose participatory, democratic, paternalistic leadership style based on different situations. For example, when the employees have to complete a task within the limited time, I use paternalistic leadership style (Peoplematters.in, 2019). When the job requires to take decisions for new ideas and innovation, I use participatory and democratic leadership style. But sometimes using different style of leadership can be confusing for the team members and employees as they cannot define the exact relationship and controlling style of my leadership. But proper management and good relationship can overcome these limitations. 
[bookmark: _Toc14729331]Behavioral theories: 
According to the behavioral theories, the leadership style should be based on the belief that leadership skill can be developed through continuous grooming and training. Considering the great man theories, the behavioral theories focuses on the activities and actions of the leaders rather than just focusing on the personal attributes and qualities. According to the behavioral theories, the leader can learn through the process of teaching and controlling the employees. 
My leadership skills can be also reflective to the behavioral theories as I also learnt about different leadership skills and traits in the time of teaching and monitoring the team activities and employees (Safire and Safir, 2000). For example, I’ve learnt that leader should be participatory rather than autocratic in the time of managing different teams. 
[bookmark: _Toc14729332]Participated theories: 
Based on the participatory leadership theories, the ideal leadership strategy should promote democracy and decentralized decision-making system within the team members. According to this theory of leadership, the team members can be satisfied and can be more committed if they have some decision-making power and authority (Smith et al., 2019). Leader can involve the members and employees throughout the process and can lead them in the way.
My leadership skills also reflect the participative theories as I follow democracy and provide some decision-making power to the team members. For example, based on the skills and experience, I I let my team members choose their roles and responsibilities within the team so that each of them can be satisfied and can be committed to their specific job responsibilities. 



[bookmark: _Toc14729333][bookmark: _Toc14729334]Task 2: Critical analysis, comparison of the leadership styles and approaches followed by the CEO of the Whitbread and the leadership style and approaches followed by me: 

[bookmark: _Toc14729335]Laissez-Faire leadership style
The WHITBREAD employs over 15000 team members for their operational activities and they listen to their teams and the employees effectively. The WHITBREAD satisfy its employees by providing good leadership up and Management which makes the employee more dedicated and satisfied. The effective leadership provided by the WHITBREAD to the employees also improve the experiences for the customers (The Balance Small Business, 2019). The nearest styles followed by the WHITBREAD considers that the engagement and support of the employees are crucial for the productivity and profitability of the company. 
[bookmark: _Toc14729336]Leadership style of Whitbread:
According to the annual report of WHITBREAD for 2019, it can be understood that the leaders and the so, management of the WHITBREAD follows Laissez-Faire leadership style. According to this leadership style, the leaders is only providing Independence and freedom to the employees and the team members so that they can perform their job activities and responsibilities willingly and independently. This leadership style provides autonomy to the employees which ultimately provide more job satisfaction (Very well Mind, 2019). This theory also believes in providing support and resources, advice from the leaders which will make the employees more motivated and satisfied. Effective leaders can engage the team members and employees by empowering the team members and employees, as well as by providing some decision-making power to the employees. This style not only in hence the productivity and satisfaction but also increase the knowledge, skills and self-motivation to perform the job activities efficiently. 
According to the annual report of WHITBREAD of 2019, the leaders and management of the WHITBREAD listens to their management team and employees which makes the employee more engaged to the job (Doherty and Thompson, 2007). The annual engagement survey done by the WHITBREAD, provides a significant positive result that shows the company is a best place for the employees to work. In a recent survey conducted by the human resource team of WHITBREAD in 2019, the engagement rate of the employees in the WHITBREAD is 78% which is very high then the other brands. About 40,000 employees of the company had participated in the survey. In the Costa China, the engagement rate of the employees is higher than ever which is 94%. The leaders and CEO of WHITBREAD also provide enablement, which it is a measurement to measure the support and resources provided from the CEO to the employees (Doherty and Thompson, 2007). According to the survey the enablement rate is 96%. 
[bookmark: _Toc14729337]Comparison and Contrasting with my leadership style:
Based on the analysis, it can be said that WHITBREAD follows Laissez-Faire leadership style which is very similar to my leadership style. I also provide necessary advice, suggestion and resources needed by the employees to perform the job activities. The employee engagement rate under my leadership is 75% (The Balance Small Business, 2019). I also provide some decision-making authority to the employees so that they can be satisfied and can perform the job responsibilities willingly. So, in this regard my leadership style has similar features like the leadership style follows by the CEO of WHITBREAD. 
Another leadership style is transformational leadership quits it is very common and popular for managing and controlling common leading the employees of different business organizations. The transformational leadership style believes that the leaders should have integrity e, emotional intelligence, self-awareness, empathy and humbleness. According to the transformational leadership then leaders should inspire other team members and employees so that they can take out the best from everyone (Burns, 2012). The effective leaders should also be accountable for the actions of their team members and employees. 
[bookmark: _Toc14729338]Transformational leadership style
According to the annual report of WHITBREAD of 2019, the leadership style reflects the transformational leadership style as the CEO and top management of the company enables the employees to experience great environment (Eliot and Haight, 2008). The CEO follows transformational leadership style which recognize that each of the employee can contribute for the welfare of the company. 
[bookmark: _Toc14729339]Leadership style of Whitbread:
Based on the transformational leadership style some of the actions taken by the company of WHITBREAD are given here- 
· The leaders of the WHITBREAD provide personal development to improve the skill and career of the team members and employees of the organization
· The leaders of WHITBREAD continuously monitor and moderate the working activity and create positive working environment so that all the employees and team members can be engaged and motivated to perform their job responsibilities
· Also, on the leaders tries to improve the innovation and creativity among the team members and employees so that the team and organization can perform their best and achieve the plant objectives and goal (The Balance Small Business, 2019)
According to the survey of WHITBREAD, some significant results and findings disclosed the better engagement and leadership style which increased the engagement rate and productivity of the employees as a less increased the profitability of the company. According to the survey- 
· 84% of the team members and employees of the WHITBREAD feels that they are valued member of the company 
· 87% of the employees and team members received effective training and professional development session to perform their job activities efficiently.
· 89% team members and employees are treated equally and fairly that it is provided by equal opportunity by the leadership style (Burns, 2012)
· 88% team members and employees of the company say it that their team works together improved the career of the employees as well as delivered good experience for the customer. 
[bookmark: _Toc14729340]Comparison and Contrasting with my leadership style:
Based on this analysis it can be concluded that the leadership style of WHITBREAD is transformational leadership style which follows integrity, high emotional intelligence, self-awareness, empathy and accountability. Migration style is also similar with the leadership style of WHITBREAD as my leadership style is also reflect the transformational leadership style (Eliot and Haight, 2008). I also try to motivate the team members and employees of my organization to who delivered they are based and provide necessary advice, information so that they can develop their careers. Also, I am accountable for the actions and activities done by my team members and employees. 
I took the full responsibility for the job performance and activities as I make the employees and team members more effective and self-awarded. But the leadership style followed by the WHITBREAD is somewhere different from my leadership style as I don't make the decision making too much decentralized. The recipe style of WHITBREAD provides some empowerment to the employees and team members so that they can be satisfied and willing to do the job activities. That I provide limited and restrictive authority and decision-making power to my team members and employees so that the decision-making process can be quick and less of bias. 
[bookmark: _Toc14729341]The path goal theory
Another Leadership theory which is very common and followed by the WHITBREAD is the path goal theory. According to theory, leadership style should reflect the needs and requirements of the team members and employees of the organization (Burns, 2012). The path goal theory is published in 1971 which provides more inside about the perfect leadership style for business organizations. Based on theory the team members and employees have different requirements and needs. The leader shoot provides different types of leadership and Management for different needs of the members and employees. 
[bookmark: _Toc14729342]Leadership style of Whitbread:
The leadership style of WHITBREAD reflects the path goal theory. As WHITBREAD assigns different leadership approach and style for themes and employees will perform complex job activities and task. Based on the different ability and skills of the employees and team members the dealership style is also different for WHITBREAD. If the job activities and task is ambiguous and need continuous monitoring, the leadership style will be also different (Eliot and Haight, 2008). For example, for the job activities which are continuously changing come on the leadership style followed by the WHITBREAD is participated leadership style which let the employees and team members participate in the decision-making process and job activities so that together they can achieve the job objectives. 
[bookmark: _Toc14729343]Comparison and Contrasting with my leadership style:
My leadership style is also similar to the path goal theory and reflects the leadership style followed by WHITBREAD. Contrasting with the path goal theory, my leadership style also follows identification of the define leadership approach for the different situation and based on the needs of the employees and team members (Daft and Lane, 2009). I prefer to use participated leadership style when the task is flexible and continuous monitoring is needed. When the environment is changing based on the innovation and Technology, I also use participated and democratic leadership style which is similar to the leadership style followed by the WHITBREAD. 
[bookmark: _Toc14729344]Continuum of leadership behavior
Another common leadership theory and styles has been described by Tannenbaum and Schmidt in 1970 which is known as Continuum of leadership behavior. Based on the research, theory describes various style of leadership with two perspective or from two dimensions- What is the degree of authority that is exercised by the leader in a company. Another is the degree of autonomy provided to the employees and team members in the time of decision making by the leader. According to theory there are four main styles that different leaders have- tell, sell, consult and join (Burns, 2012). 
[bookmark: _Toc14729345]Leadership style of Whitbread:
According to the annual report of WHITBREAD of 2019, the top management and CEO of WHITBREAD focuses on enter learning drivers which enhance team retention rate including appraisal system and payment procedure. The leadership style followed by WHITBREAD offers ongoing development for the employees which provides positive challenges for the employees throughout the work activities. The pay for proposition increased the engagement of the members and employees in the year 2017 and 18. They also ensure that the team members and employees of the company are fairly rewarded (Eliot and Haight, 2008). The proactive developing initiatives for the personal development offered by WHITBREAD also follows quality recognition and developing opportunities for employees. 
So, the leadership style of WHITBREAD provides indication about the Continuum of leadership behavior and reflex concert and join hairstyles. Based on the activities of WHITBREAD, it can be concluded that the leaders and management of the company mainly provide advice, suggestion, consultation and continuous monitoring to the employees to develop their job performance. The leaders of WHITBREAD also join in the group activities and decision-making process so that the team members and employees of the company can perform better and efficiently within the limited time (Daft and Lane, 2009). Three major factors are there which influence the leadership style of the WHITBREAD. They are given here below-
· The leaders of WHITBREAD have on personality, values, skills, intelligence, believes and experience with provide good confidence for the leadership to you lit other team members and employees
· The team members and employees require Independence, skills and readiness to take advice from the leaders which increase the importance of the leadership style (Daft and Lane, 2009)
· The organizations culture, values, rules and regulations, challenges and fresher also provide good environment 2 to make the leadership style more effective. 
According to the continuum leadership behavior theory, my leadership style reflects the tells and counsels styles. As I mainly provide direction and lead my team members and employees about how to perform the job effectively, the timing of the work activities, the way of doing the different activities- this indicates by leadership styles of telling the team members and I also provide necessary suggestion, advice my team members and employees in the time of difficult situation and provide them advice to handle complex, difficult situations faced in the workplace (Eliot and Haight, 2008). So, this reflects the consult style of the antonym of behavior leadership theory. 
[bookmark: _Toc14729346]Comparison and Contrasting with my leadership style:
Bath my leadership styles is somewhere different than the leadership styles followed by the WHITBREAD as they follow- Consult and join leadership styles and I follow- Tell and Consult leadership styles. In this regard my leadership styles are different from the worship styles followed by the leaders and CEO of the WHITBREAD. The team members and employees of the WHITBREAD delivers brand standards by providing good services to the customers. Which provides good opportunity to support the full potential of the company and employees (Daft and Lane, 2009). About 1000 store managers of WHITBREAD I have attended different leadership training sessions throughout the year of 2018. Also 15 leaders have attended leadership development workshops which is called "Lead". These activities of WHITBREAD increased the learning delivery for about 6500 team members and employees for the restaurant business of WHITBREAD. So, this reflects the continuing behavior leadership theory that the WHITBREAD try to consult and provide advice to the employees and team members with am just telling them about what to do. 


[bookmark: _Toc14729347]Conclusion
Good leadership can provide effective direction for the company as well as for the employees so that the employee can be committed and dedicated towards the business organization. Leadership involves showing the employees about how to perform effectively as well as shows that how can the objectives can be achieved. Good leaders exhibit strong trades and attributes which follows honesty, integrity, trust, intelligence, communication skills and sympathy. Good leaders also so have analytical and strategic attributes which helps them to identify potential opportunities while performing their role. 
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