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Executive summary
International business communication is needed for businesses operating at a global scale and those businesses recruiting a global task force. The given report discusses the intercultural communication taking place in the businesses of the UK, particularly the JD group. The analysis utilises different theories such as Hofstede cultural dimension, and Samovar and Jandt's theory of intercultural communication to draw on the ideas. The cultural sensitivity within businesses and communication barriers in the workplace were also evaluated to draw in adequate communication strategies. It shows how these recommendations can help improve the environment of the JD group. 
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[bookmark: _Toc132122106]1.0 Introduction
Modern workplaces particularly in developed countries such as the UK promotes a communication-driven environment. This is seen in terms of a fast-moving, competitive and information-driven environment in the workplace for supporting the requisite operations taking place in the business. The required aid in the efficiency of communications taking place among the members is provided by the use of communication technology. Communication in Britain that supports a highly technological environment allows communicators to interact with each other to transfer information with different devices (Guffey and Loewy, 2022). This helps business members to carry out both offline and online meetings whenever needed. The technological accessibility present in the UK helps in the instant access and mobility of retrieving the information needed for proceeding with business tasks that are highly information driven. This report will mainly discuss the aspect of business communication for the country of the UK and the selected organisation of the JD group. 
[bookmark: _Toc132122107]2.0 Organisational Overview
The organisation that has been selected for the analysis of business communication context in the UK is JD Group or JD plc. The given company JD plc was established in the year 1981 as a single store in the North West of England. The company slowly became the leading brand in sports fashion goods and outdoor brands. The company has close to 3400 stores present to its brand in over 32 different territorial regions (Jdplc, 2023). Their territorial presence is shared across countries such as Europe, the UK, North America and Asia Pacific. This shows the global reach of the company and its desire to meet the demands of a multicultural consumer base. The company is known to follow a careful approach in providing products and services to value-conscious customers in the market. The brand makes sure that the customers enjoy their products and feel at ease while using their services. They tend to maintain the approach of high-quality service and products being extended to the customers. This has allowed this mammoth business to have a total revenue of over £8.6 billion (Jdplc, 2023).  
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Figure 1: JD plc
(Source: Jdplc, 2023)
[bookmark: _Toc132122108]3.0 Application of Theories
[bookmark: _Toc132122109]3.1 Hofstede theory of cultural dimensions 
The business communication characteristic implication in the case of intercultural communication in the UK can be understood with the help of the Hofstede model. Hofstede theory of cultural consequence highlights the international differences that exist between countries that in turn cause an impact on intercultural communication practice. These are guided by different cultural dimensions such as power distance, individualism, masculinity and uncertainty avoidance (Beugelsdijk et al., 2017). There are extended dimensions of Hofstede as well that distinguish one country from the other in terms of their definite values in the Hofstede model dimension. Hofstede's framework is applied extensively in the international business context for aiding with country-level culture studies. It helps in focussing on the country's effects and cultural effects on the businesses which in this case is the JD group. The UK boasts of an individualistic culture which is a common cultural trait found in Western countries in their environment.   
The cultural and geographical distance effect: The cultural and geographical distance effect is also highly relevant in international businesses that are based on the Hofstede dimensions of culture. The businesses in the UK are similarly affected by the "Hofstede national culture distance". This is satisfied by their fairly high masculinity index showing the existence of masculine nations (Kristjansdottir et al., 2020). These factors have a certain impact on UK business activities with a more male-driven economy. The trading partners are impacted as well by these forms of cultural index values. The workforce present in the businesses of the UK is also exposed to the conditions created within the business environment due to such cultural influence. The multicultural workforce in business institutions is prone to such an impact in this manner which is also possible for companies like JD group that operates out of the UK.  
[bookmark: _Toc132122110]3.2 Samovar's theory of communication 
Business intercultural communication adds to the factor of complexity in the business communication process. The process of message transfer from the sender to the receiver of varied cultural origins is in turn affected by different things. The cultural situation is an important factor affecting intercultural communication which is guided by the cultural background of the communicating members. Samovar's theory highlights the importance of language fluency and knowledge in different cultures to reduce intercultural miscommunication (Yusra et al., 2020). The theory highlights the cultural background being the main factor impacting the intercultural communication process. This is relevant for businesses in the UK where the country hires a diverse workforce in their businesses as well as manages businesses internationally. This creates the urgency of carrying out intercultural communication practices between the UK cultural background and the others. For achieving success in intercultural communication, it is important to establish close correlation and connection between the cultures through individual and mutual efforts. 
The cross-cultural communication practice: The intercultural communication practice often involves people having distinct symbol systems and cultural perceptions to interact with one another. In the given context of intercultural communication in UK businesses, cross-cultural communication is ensured. Cross-cultural communication aids in the sharing of information across different cultural and social groups (Tiechuan, 2016). This satisfies the criteria of Samovar's theory of intercultural communication where people from different cultural backgrounds interact. Intercultural communication impacts "facial expressions", "eye contact", "gestures", "postures" and others. The norms dictate these behaviours are different in other cultures and as per Samovar's theory are restricted to the cultural background. These behaviours are also largely followed in the UK business environment where multicultural communication is impacted if these behaviours are not followed properly. The popularity of these types of non-verbal communication techniques often acts as stimuli in the communication setting. Hence, people from different cultural backgrounds need to adapt to such norms while working in the UK business environment.   
[bookmark: _Toc132122111]3.3 Janet's theory of intercultural communications 
International business companies have distinct operations that are guided by intercultural communication. This is witnessed in this era of globalisation with businesses rapidly entering foreign markets to increase their sales. Exchange of information, negotiation, conflict management and all the other activities are conducted with people communicating with a distinct culture of origin. The Jandt theory discusses that the intercultural communication process is affected by human perception which is mainly a 3-stage process (Dang, 2016). The 3 stages of human perception are affected by the culture that in turn aids with the overall communication process. 
Three stages of the theory: These 3 stages include selection, interpretation and organisation which are useful in understanding the differences often observed in cultural communication within Western and Eastern nations. The cultural perception of the UK is much different from that of certain Easter nations that are found to be more reserved directly affecting their communication tendencies.    
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Figure 2: Jandt's theory on intercultural communication
(Source: Dang, 2016)
[bookmark: _Toc132122112]4.0 Cultural Sensitivity in the UK
Strong communications skills are overtly required in the UK business environment that also supports diversity in their workforce. This drives recruiters in Britain to put communication high on their wishlist when hiring the workforce. The cultural sensitivity in the UK is supported by the existence of a cultural and creative environment in the business industries that are present in all ranges of business corporations. This includes SMEs as well that promote emerging social and economic dynamics. Cultural sensitivity in UK businesses is promoted with an increased focus on organisational structure, capabilities, cultural environment and other strategic conceptualisations impacting the business (Giudice et al., 2017). This approach helps the businesses in a higher-level management of the micro-level procession and mechanism within the business. The aspect of cultural sensitivity in the business of the UK is guided by three pillars which are "culture", "services" and "knowledge" creating an impact on the businesses. 
Cultural Sensitivity and its application in real businesses
The example of JD group company can be used here to realise this practice which is a UK-based company. The company boasts of a huge workforce of more than 67000 people employed in the business and performing activities in different nations. JD Group is committed to global support and offering growth to all the people standing true to cultural sensitivity (Jdplc, 2023). For promoting cultural diversity, the business group attracts the best diverse talent from all over the world for business operations in their different branches. The diverse work group of the company are helped further in their role progression within the business by providing them with skills and qualification opportunities. The diverse workforce is trained properly and equally to ensure that they comprehend the required duties and organisational tasks well for the business. The job vacancies in the business are posted on global digital platforms such as LinkedIn to ensure that the global taskforce is attracted. 
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Figure 3: JD group workforce
(Source: Jdplc, 2023)
Cultural sensitivity and workplace diversity within UK
The cultural sensitivity within the UK is supported by the business inclination to have a diverse range of board members for the company. The focus is put towards the selection of board members that is applied to all the directors and non-executive members in a bid to increase empathy. The empathy present at the board level ensures that all the needs and requirements of the different cultures are met well for the customers, employees and other stakeholders of the business (Parker, 2017). This encourages a business environment supporting ethnic diversity in the business that is given prominence in terms of revised code and strategic decisions taken by the board members. Gender diversity in the form of cultural sensitivity is promoted in this manner in the UK with proper board member appointments within businesses. This trend is observed in the majority of the international businesses operating in the UK. An example is the JD group which has a diverse range of directors in charge of upholding the interest of all the stakeholders that are present unilaterally (Jdplc, 2023). These board members of the JD group share varying cultural backgrounds offering varying perspectives and notions on the issues of the company to have a balanced decision. The board members are appointed in a manner to promote the interests of all the workgroups properly for achieving collaboration and coordination among the members.  
[bookmark: _Toc132122113]5.0 Communication barriers
The different communication barriers that are faced by the diverse range of workforce present in the UK business environment are:
Perceptual differences 
The increased diversity in the workgroup culture allows multiple cultures to exist in the business companies in the UK and collaborate. This is evident in terms of subordinates and the manager having different perceptions on the matter that can impact workplace communication. People coming from different cultures might face difficulty in expressing their perceptions to others who may not be having the same cultural roots. These differences exist in the JD group with more than 60000 people having their perception and causing some impact on their development that can act as a barrier to intercultural communication (Jdplc, 2023). 
Lack of interest 
An individual can avoid communication altogether in the work setting to promote intercultural communication and bonding. This stems from a lack of interest where the workforce can avoid problems and meetings at work that can act as communication barriers (Samah et al., 2018). This impacts the whole team and the organisation as operational task efficiency is increased with effective communication in the workplace. Such behaviours must be discouraged within the workplace to improve communication and listening ability. JD group does not assess the interest levels of all individuals in the company. 
Body language
Body language can be a problem faced by the diverse workforce due to their cultural differences. It is caused by the difference in the approach of people in expressing their emotions and feelings to others (Nichols et al., 2015). Western countries like the UK are known to be more direct which is seen for the businesses like JD Group. This raises difficulty in the individual from other cultural groups who are not very assertive and dominant impacting communication efficiency.  
Language difficulty 
Language difficulty can take place for people that do not share the same primary language as they are from different territories. This can impact up to a certain level their proficiency in the local language of the community. The UK observes English as their primary language and has a distinct accent which is different from the American nation. This acts as a barrier for people regarding the interpretation of terminologies and pronunciation of the words (Wu et al., 2016). JD Sports similarly recruits global talent who often doesn't have English as their primary language which can cause this difficulty. 
[bookmark: _Toc132122114]6.0 Strategies and Recommendations
Strategies 
The communication strategies that can be used by JD group to provide employees with a positive environment are: 
· Provision of training 
The workforce needs to be trained properly before their engagement as well as after their engagement in business operations. The multicultural workforce group should be exposed to formal cultural training procedures by businesses to improve their understanding of cultural differences (Nichols et al., 2015). This shall include training in both verbal and non-verbal communication approaches for expressing an opinion. 
· Foster workplace environment 
Workplace environments will need to be prospered the business to let their cultural workforce feel at ease in expressing their thoughts and feelings. This should be extended in addition to training and mentoring programs for the employees. The company should provide staff with additional opportunities to share their cultural heritage and understanding for greater bonding and tolerance of other cultures. 
· Private consultation 
The organisation will need to provide the employees with increased support and management to provide a cohesive workplace environment. This will involve arranging private meetings and consultation meetings with the employees (Gartner, 2020). This shall include those who are facing difficulties in the job operation or working with others different from their cultural group. 
Recommendations 
The probable recommendations that are useful in addressing the communication level difficulties in the organisation of the JD group are: 
· Active listening 
It is important to focus on the listening ability of an individual to improve their intercultural communication ability (Usip, 2023). This is useful for engaging in clear communication and reducing any form of miscommunication. Listening actively also shows the individual interest in their perception and understanding of others. 
· Cultural intelligence 
It is necessary for promoting a positive cultural environment in the business, and appropriate cultural knowledge of the other diversity groups is known. This knowledge of the other culture helps in understanding what is acceptable in one's culture and what is not amounts to cultural intelligence(Hbr, 2019). It helps improve the awareness of the individual in engaging in rightful conduct and maintaining body language during intercultural communication. 
[bookmark: _Toc132122115]7.0 Conclusion
It can be inferred that international business communication has increased the necessity of maintaining intercultural communication. The different theories on intercultural communication show the need for considering the factors guiding effective communication in business. JD Group is a business that highly favours cultural sensitivity much like other businesses in the UK. The research reveals the need for adopting additional communication strategies within the organisation that can help improve intercultural communication within the workforce. These strategies involve cultural training, private meetings and a work environment within the business. 
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