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Introduction 
The hospitality and tourism industry are vastly affected by the decisions of the local government. The hospitality sector has experienced huge growth in the last five years because many are investing in its profitability. Besides keeping the circulation of money intact, the hotel industry has a huge impact on the global economy. Technological advances have brought a new era to the hospitality sector, and the hotel industry is enjoying its benefits. People's preferences and spending habits shape the society and the culture they belong to, thus, making it a crucial external factor for the hotel industry. The age group of travellers also plays a significant role in these selections and choices. Travellers are from different classes and age groups. Millennials prefer to compare the prices of the hotels and the amenities before checking into a hotel. The present-day hotel industry is highly competitive, and many new players are coming now and then. Social media has given hotels a hotel to reach more customers through advertisements. It can impact the hotel's reputation either positively or negatively. The travel websites allow the tourists to write their reviews which keeps the hotels competitive.
This report will be based on easyHotel, which has its quarters in London. It has about forty-four branches all over Europe. The mother company of easyHotel is Easy Group founded by Stelios Haji-Ioannou in the year 2005. The expansion of easyHotel was always by giving out franchises. It was founded under the pretext of a super-budget hotel. As the organisation is growing it has about 500 workforce and the numbers are slowly growing. The organization has adopted a lot of policies and different types of work modes to retain their employees. Organisations follow many different work modes some of the work modes are self-created whereas other work modes are theoretical.
[bookmark: _Toc157468991]Research Objective
1. Pestle Analysis of the Hotel Industry and easyHotel.
2. Industry Trends, retention Rates and Turnover.
3. Work Modes in the hospitality industry over these 5 years.
4. The research will finally evaluate and conclude how to ensure employee retention and how easyHotel is pursuing its objectives in comparison to its competitors.
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Socioeconomic factors plays a vital role in any organization now a days.  It is very much important for the hotel industry that it is seen as playing a crucial part in the society and also benefitting the community economically. This study will consist of EasyHotel socio-economic factors the industry trends and how the said hotel is managing its employees. 
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Socioeconomic factors have been a major part of the hotel industry. It plays a pivotal part in how the hotel industry wants to place itself in the global world. EasyHotel through its expansion has a high level of socioeconomic benefits for the host countries. According to Adcroft(2021), the expansion helps in recruiting a workforce from that community as well as helps in foreign tourism and investment in the economy.
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The stability of the government of a country plays an important role in the growth of the hotel industry, while any unrest or disturbance can harm the growth of the industry. The political factors can affect the hotel industry (Armstrong, 2022).
· The government can impose a travel ban if there is any emergency or political unrest. This decision can directly harm the hotel industry because they depend heavily on tourists visiting from varied areas and looking for temporary accommodations (Wright, 2016).
· Taxation also plays a very vital role in the hotel business and it affects the overall profit of the hotel. The government can make some tax reforms which can play a very vital and helpful role in the hotel industry of the country. 
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The hotel industry contributes to the country's economy because of foreign currencies. These are the economic factors that can affect the hotel industry.
· Economic conditions like unemployment, recession, inflation and economic instability can have a direct impact on the hotel industry. When the economy is rising, people prefer luxury hotels bringing more profit to them. If there is less money in people's pockets, they try to limit their expenses on travel. As a result, their preference changes to budget hotels (Baten, 2022).
· The hotel industry is a massive contributor to the global economy. There are more than 700 thousand hotels, which account for the employment of about 173 million people.
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Several socio-cultural factors impact the hotel industry.
· Many travellers choose hotels based on the available facilities like bars and swimming pools, heating, valet, etcetera. The location with its scenic view from the hotels is also why many travelers choose them (Robert, 2023).
· Hotels often take the initiative to allow the guests to encounter the local culture and food. Travelling is not only a mode to enjoy the gorgeous location but experience their cultural beauty as well. Therefore, hotels make packages with events to let the guests get a glimpse of the local culture.
· A huge section of potential guests books a hotel after reading reviews in different online platforms. Thus, the hotel industry is totally dependent on people's perception and opinion (Mobley, 2024).
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The hotels are aided by technology, from providing a smooth service to offering the best amenities.
· A large number of hotels use their website for booking and secure payment. The AI-based customer support system and secured application offer the customers a smooth and satisfactory experience. The guests can book a hotel anywhere and anytime in a few clicks. It is helpful for hotels because foreign travellers can book them directly (Brewster, 2022).
· Technology has made guests stay comfortable and safe. Hotels use technologies like lifts, heaters, and intercoms to offer the best service to their guests. Systems like CCTV and security alarms keep them safe and secured. The guests tend to choose hotels with better facilities and security.

[bookmark: _Toc157468998]Environmental factors:
Environmental factors can influence the hotel industry directly. Hoteliers have adopted sustainable practices to keep their service environment-friendly in recent years.
· The hotels can take measures to decrease food, water, and energy wastage. They may switch to renewable energy sources for power to reduce pollution. They can also increase the use of recyclable products to stop plastic pollution (Lockton, 2020).
· The chemical cleaning agents have negative impacts on the environment. Many hotels have already stopped using any chemicals that are harmful to nature. It is better to use eco-friendly cleaning agents for a greener earth (Kloot, 2020).
[bookmark: _Toc157468999]Legal factors:
The legal environment of a country is a decisive factor behind the expansion of the hotel industry. There are laws and taxation rules that have a direct impact on the business of a hotel (Gennard, 2020).
· The hotel's location is a significant factor influencing customers' choices. The guests tend to choose places with low crime rates for safety. The localities with high crime rates are not suitable for hotels as guests will avoid them (Charkham, 2020).
· Many countries monitor hotels to prevent data leaking and breaching. They have laws regarding the guest's data security, which the hotels must comply with to sustain in the market. For example, the EU has a General Data Protection Regulation which the hotels need to follow. It keeps the personal data of the guests safe from being leaked (Grant, 2022).
[bookmark: _Toc157469000]Trends and employee retention 
It has become necessary for every industry to retain its workforce. It is a specialised job so it becomes for the employers to retain their staff but the problems lie somewhere else. The hotel and hospitality industry is still growing and will keep on growing. Thus it becomes very difficult to retain the staff. Specialist jobs are abundant but specialised skilled workers are hard to get. Workers switching jobs in these sectors in the last five years have grown exponentially. As more and more employees are offering the employees other incentives (Dunleavy, 2021). In a survey conducted by Willis Tower Watson 35% of the hotel staff wanted retirement benefits and 45% stated that yes it can be a motivational factor for the employees to stay with their current employer. Radisson has already incorporated a retirement for their staff to retain them. Whereas the Mariott has started to build an attractive hospitality culture to retain its employees. According to a study by achievers 20% of the employees perform better and 80% are less likely to leave(Flynn, 2022). These work modes started to emerge in the last five years. The work modes that emerged in the last five years are:
· Synchronous Together: in this mode where everyone is synchronised together and working as a team in the office.
· Synchronous Apart: this is the mode where the employees are working remotely.
· Asynchronous Together: this mode is when all the staff are working from the same place but working at different times (Young-Hoon, 2021).
· Asynchronous Apart: this is one of the trickiest modes of work. Syncing in this mode is very difficult, but, if the team members sync in this mode, then the work becomes a lot easier and the work can be done freely. This occurs when a team member is absent and is later informed by another teammate.
The easyHotel work modes as per the research are a bit different than the modes discussed above. EasyHotel work modes are as follows:
· Training Mode: when someone joins the hotel industry and starts to learn new things and new mannerisms this means that the employee is in training mode (Connor, 2022). 
· Communicate Mode: When a staff gets a piece of information which needs to be shared it means that the staff is in communication mode. In this position, it is important that the staff needs to communicate the entire information. If the staff fails to do so then the entire communication breaks down (Cynthia, 2022).
· Collaborate Mode: this is the mode where every employee of the hotel is working together to get to the final objective. This method is called collaborative mode. All the ideas shared must be documented for later use (Conforto, 2024). 
· Connect Mode: This mode is basically when employees are connecting and trying to understand each other. This can also be called get-to-know mode. 
· Get sh*t Mode: In this mode, every employee of the easyHotel is at a free flow working at lightning speed. As the employee is working at this speed, he or she is striking out every objective from the to-do list (Cochran, 2021).
[bookmark: _Toc157469001]Evaluation and Conclusion
[bookmark: _Toc157469002]From the above discussion, it can be deduced that the hotel industry plays a very important part in the economy of any country. It also has a social impact on any economy. A comprehensive PESTEL analysis was done to show the impact of the hotel industry on the economy. Laws and taxation have a direct impact on the hotel business. To sustain the economy the hoteliers, have to be environment friendly otherwise sustaining becomes difficult. Communities and governments of any country wants to see how an organization is benefitting any community as a whole. Eco friendlt organisations are more and more supported by different governments and organisations. EasyHotel has to sustain itself and strive to become eco and environment-friendly. Technology also plays an important part in the organisation's sustenance after Corona, people want contactless service so some hotels are providing contactless check-in and check-out. easyHotel is lagging in this aspect. They should invest more in this site to provide healthy service to its guests. Socio-economic factor also plays a vital role as the hotel industry expands so does the demand for labour increases and more jobs are created. With the hotel industry tourism  brings in foreign exchange which also helps in the growth of the economy of the host country. The host country also encourages those organisations that play an important part in providing eco-friendly services to the community. From the above research, it can be also deduced that it is becoming difficult to retain skilled labour, as the hotel industry is expanding there is a high demand for skilled workers. This high demand is making it difficult to retain skilled workers. It can also be seen that different hotels such as Radisson and The Marriott are using different forms of strategies and incentives to retain their workforce. As other hotels give retirement benefits to their employees, they easyHotel should also provide certain benefits to retain their employees.  Some of the benefits that easyHotel can give to the employees are health care benefits. With medical costs and the cost of living on the rise, this should help easyHotel to retain their staff. Another incentive that can motivate the employees of easyHotel is to give them training. Training their staffs will help the hotel staff develop their careers. This development of staffs will further more motivate them and they will want to work hard. A satisfied work force always performs best and gives the best services possible which in return will keep the customer happy. easyHotel should look and study deeper into the lines and provide different incentives to retain their staff as well as provide lucrative incentives for potential candidates that will attract these candidates to join the organization. 
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