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INTRODUCTION
In any profession problem solving is a very crucial part of the job. Problem is there to be solved. Any situation that does not matched with the ideal or expected situation is problematic situation. The more creative with the solution will result a more enhanced result. In this assignment, we learn how to solve problems following an efficient method. We will also learn the importance of critical thinking in problem solving. 

[bookmark: _Toc503278130]1.1 DEFINITION OF PROBLEM:
Generally, the problem occurs when a work does not go according to plan. So the problem can be recognized as a deviation from the planned course of action. 
Steps of solving problem:
1. Recognizing a problem
2. Understanding the problem
3. Think of solutions.
4. Chose an appropriate solution
5. Implementing the solution.
As Charles ready wear produce their goods in high numbers on the other side of the coin, they also pproduce a huge number of waste in the process. The management of these waste is still a question of worry for the company. After investing so much of money that management does not want to bear extra expenses. Although they measure the waste as their regular expenditure, it can hit straight to your bottom line of the productivity. Waste came out as terrible strangles which needs a reduction. It is obvious that waste cannot be left out from the work regime but there could away though it as all problem do have one.
Although these wastes could be one thing that could into gold or turned out to be the extra inch which all the manufacturer want in the process if it is been handled tactically. 
Garment waste processing which is also known as the recycling process can also be the job provider for thousands out there. Time to time recycling process of garment waste has emerged as a big income source for many.
As the garment waste has so much adverse effect on the work process as it takes off so much space out from the equation. Waste management is an issue which should be dealt with both the hands. According to the management of the company they have only stated that they are working on it and they will take a measure to have good waste management system, but there have been so many promises which went in vain the reason behind all these could be the lacking of importance to the issue, management may think this as one of their minor ones, or they really do not bother with such thing. Although they put day long cleaning process that does not seem to help as long as the production increases. Production in the large bulk frame means there will be a large amount of waste coming out of it. Which will not be helped with day long cleaning process.
The management bolder action might bring the result. The work will take time but will speak out with the result because such things have proven that if it is not taken a preventive measure, it could be devastating.
Such problems are very familiar to the people who re in the business but usually the following areas are the main one to raise such problems-

There have been various stages where the waste are being produced-
· Waste from cutting section
Waste comes out as the face of fabric from cutting section. From marker placing to cutting the panels of the fabric in terms of the patterns etc. all are inclusive.
· Waste from sewing section 
From sewing threads to various accessories, trims are rejected for their faults by the sewing operators which most of the time has been found on the sewing floor left out which causes various problems back on them.
· In the forms of transportation
There have been some occasions where various parts of the garments have to travel to others factories for washing, embroidery, linking, dyeing and so on. In the process, it gets lost, or they cannot be found for counting mistake which also considered as waste.
· Finishing section
The goods get damaged by over ironing, longer storage, finding fault in trims, they all come out as the waste from finishing section.  
Quality is something which is always has been an issue for garment making. The buyers who are the policy makers in the whole process. They always found concern about their product (Finish goods), there are few who do not get involved in terms of quality. The manufacturing company get bothered to meet the requirement and in the process the amount of the waste increases.
Health, safety are some hazards which are part and parcel of garment waste.
Such issues Aries frequently. Every now or then these things hamper in a big way. Such issues are cannot be deniable, by having a conversation with 20 operators from different sections we got to know that 10 of them got frequent inhale problem due to dust ,6 of them got a minor migraine. These all are the outcome of waste at the work place.
Some where it is believed that management has lacking behind all the chaos. Although many written complaints have been sent to the office of HR, such bold step should be taken as soon as possible. 



 Initiatives which can be taken right away –
· Always keep an eye on labour and material coast.
· Try to reduce material cost.
· Perform cleaning work throughout the work day in intervals.
· Reduce material use.
· Improve skill of the worker through training.
· Improve Decision taking ability.

The rest work could be done with the waste management would be recycling them. 
The benefits are-
· Reduces stock are
· Reduces cost of production
· Fibers are being saved
· Some fabric can be used by only re-dying.
· Takes less operation to re-use the element
· Makes the works less complicated
· Less operation means less cost, less time consumption.
· Hassle free use of the product.
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Critical analysis generally means thinking about a problem in a logical way and thinking about the solution with the help of thorough analysis. Critical thinking has intricate linkage with logic and rational thought.

How critical thinking can help solve problems: critical thinking helps people solve the problem by giving them some special ability. For example:
1. Understanding the connection between ideas.
2. Evaluate good and bad side of an idea.
3. Figure out mistakes in reasoning. 
4. Analysing problems methodically. 
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[bookmark: _Toc503278133]2.1 PEST ANALYSIS OF THE ORGANIZATION

· Political:
After several devastating accidents in this industry worldwide, there has been a great pressure to increase compliance with labour rules- both local and international. These rules have created enormous pressure on the manufactures. 

· Economic:
The country is enjoying a high level of GDP growth every year. but the garment industry’s annual growth has decreased in last few years. This is because of several reasons- tough competitions, international rules, etc.

· Social: 
People are more interested in environmentally safe and ethically made product. This will probably affect the bottom line.

· Technological:
The industry is adopting fast with the advances in the related technology around the world. This is very important to keep up the competitive edge globally.
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To
Manager,
productions
Chalrs Ready Wear Ltd

Sir
We have conducted a review of political, economic, social, technological factors affecting our business.
We found that the political situation is relatively tough for our sector. We have to comply with many different rules. That will increase cost. The economic situation of the country as a whole is good, and the global economy is recovering from the 2008 recession. Our main challenge going forward is to target more environmentally conscious customers and being on the forefront of innovation in the sector. 
We were grateful that you had given us the opportunity of PEST analysis of our organization. Please tell us if you need any more information.
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Employee Behaviour are such which is to specific circumstance and situation in the workplace, which is simply been an issue in this company. 
In Charles Ready wear Ltd, it is some sort of Autocrat mode –manager and the employees are the systems in charge, and they consider where the flow will go. Although this is the common picture in most of the garment factories.
In the factories, most of the worker lacks to communicate with the foreign buyer. As a result, they cannot put their conditions in front of them, where the auto crate mode plays a harmful role.
 There should be self-discipline where the employees will be encouraged to give their best to work and achieve the organizational goal. Secondly, the manager should talk to the employees and try to know what the difficulties they are having and what the management can offer them to overcome all the difficulties. The mission only can be accomplished when the top portion of the hierarchy can come up with a positive frame of mind. They can pursuit their goal only when they can involve with the lower section of hierarchy.
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DATA ANALYSIS SKILLS AND INFORMATION COMMUNICATION TECHNOLOGY

Information technology is the most important aspect of todays business arena. The RMG sector has been totally dependent of the IT sector since the inception. The newly added information technology is making the system working smoothly and go for bigger and better result. However, the development of Information technology is rapid and its inclusion in the industry always pays off. As the IT follow the recent trend, it adoption enables the company to upgrade to its next level. There should be a very keen relationship between company’s IT and R&D section. The good relation in between this two section benefitted the company as a whole.  The information technology tells about the recent trend and demand and research and development identified which one is perfect for the market the company is operating. 
Technology help has boost up the whole scenario in the group they have went on to 300 hundred jacquard machine to 800. That speed of the productivity shows that. The uses of these technologies not only has impact on productivity but also has impact on quality and cost of making. CAD CAM MIS etc. System brighten up the scope in the factory. Most of the critical operation are done in the factory itself, they do not need a move on.
Sewing section technology has helped to reach more to lot. The machine has gave a flexible edge to the operators and the adaptability has also been user friendly. The new equipment has bought new change, the hope is still alive that this could also be applicable to reduce the amount of the waste also. New design new innovation are the blessing of the technology. Retailing is now very much hand to hand now a days due to the technological advancement.
Garment waste is not a big waste buy volume or size but its impact on environment internally of externally speaks with large volume. Major fashion brand are been seen to take such steps boldly but that could only be possible if the is willingness of all the parties because it could be turned out as win win situation for all of them. Today there is so many seminar, workshop so many activates are done centralized this problem but at the end the steps should be come with in spontaneously otherwise it will not be sustain able as it should be.
Finally it can be said that the leftover are not left over now. It has huge potential if it has been handled gracefully. People are involved in the organization should now take this as challenge because it is high time they do so.

[bookmark: _Toc503278139]CONCLUSION:
After concluding the assignment, we have a thorough idea of how to implement critical thinking and different problem-solving methods in solving professional real life problems. It gives insight about, the need of critical thinking and their application. It will help us a lot in handling future problems. The perfect application of the identified education would be critical while working in current organization. 
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